
St. Mary’s Parish Meeting 
August 19, 2018 
 
Presenter: Scott Siers, Junior Warden 
 
Agenda: 
 

 Discuss our property goals and where we are 

 The Plan 

 Questions/Discussion 
 
  
The Vestry’s Property Goal for 2018: 
 
In February 2018, the Vestry identified as one of its goals for the year, “Develop a Vision Statement 
Centered Around the Long-Term Goals of the Congregation.” 
 
This goal was expanded after the vestry retreat to include working toward a decision on a direction for 
St. Mary’s property. That work was broken down into five sub-goals: 
 

1. Discern a Vision Statement (completed) 
2. Make a list of the property needs for the congregation (ongoing) 
3. Determine costs to stay at this location (work in progress) 
4. Working with the diocese, determine costs of moving to another location (work in progress) 
5. Propose a direction to the vestry 

 
 
Sub-Goal #1: Vision Statement 
 
The vision statement adopted to guide our work on this goal was “A diverse Episcopal membership that 
fosters mature discipleship and provides an inclusive environment where all can worship.” 
 
 
Sub-Goal #2: Determine Property needs 
 
An email was sent to all vestry, clergy and ministry leadership 7/13/18, requesting their feedback on 
what facilities we need. The email was resent on 8/13/18, with feedback due by 8/31/18 
 
Ideas so far: 
 

 Parish Hall to avoid converting our sanctuary 

 Kitchen/Cooking facilities to be able to prepare a larger meal from the church 

 Conference rooms to be able to support group meetings (Like Girl Scouts or tutoring) 

 More Office facilities 

 More Storage space than our current closet 

 large gazebo / picnic-area covering for outdoor events and worship 

 playground / play structure 



 Toilet upgrades 

 Walking path/station of the cross 
 
  
Sub Goal #3: Details of Staying 
 

 This summer, the Vestry contracted for a reserve study of lifetime of the major features of the 
building and develop a plan for ongoing building maintenance needed 

 The County requires us to pay for road expansion before we will be permitted for building on 
the property 

 SMUD has moved one of the utility poles at no cost to us (we still have the middle one to deal 
with) 

 We have asked REY Engineering, who is doing the surveys and mapping, and the others involved 
to help us explore the possibility of selling just the back half of the property 

 We need to determine what it would cost to upgrade the facilities based on the needs identified 
in sub-goal #2 

 
  
Sub Goal #4: Details of Another location 
 

 We are working with the diocese to accomplish all that is needed for us to be able to put the 
property up for sale at its maximum value  

 We are authorizing REY Engineering to begin that work, starting with an illustrative map and the 
required record boundary survey ***This work is being paid for out of the Diocesan Budget. 

 Woodside (currently building to our west) has expressed interested in buying, but in order to 
improve our leverage position, we want to be able to offer the property to others as well 

 We are slowly working with the diocese to scope out possible new locations and the cost of 
purchasing and building or renovating  

 This is a LONG-term process – it will be 12-18 months before we are in a position to get an offer 
 
 
Sub Goal #5 – The Property working group to present the Vestry with two options, including a 
recommendation 
 

 We haven’t been in a position to make a decision since there is too much unknown information 

 We have been paralyzed from acting due to FUD (Fear, uncertainty and DOUBT) 

 When we reach this point, we will have information on what it will cost to stay vs. what it will 
cost to move to another location 

 We will offer ongoing congregational updates 

 The next meeting is tentatively scheduled for December, but communication and possibly 
additional meetings will happen before then 

 
 


