
Vestry Minutes 
St. Mary’s Episcopal Church 

9085 Calvine Road 
Sacramento, CA 95829 

April 8, 2018 
"Opening Hearts and Minds to All" 

 
Core Values: Commitment, Care, Compassion, Celebration 

Purpose: The purpose of St. Mary’s Episcopal Church is to restore all people to unity with God and each 
other in Christ. 

 
Formation 

- Fellowship 

Vestry Members Present:  Mark Nill, Abe Nyoka, Jake Pfau, Rod Pugh, Hayley Sharpe, Scott Siers, Al 
White. 
Officers Present:  Lois Anderson 
Clergy: Rev. Anne Largent Smith 
Visitors Present: 
Officers Absent: Veena Rathi 
Vestry Members Absent:  Richard Lange 
Special Note: Bruce Jackson is on medical leave 
 
Order of Business 

- Meeting started at 12 pm. 
- Call for additional agenda items 
- Approval of Agenda 
- Appointment of timekeeper – Mark, and action item tracker - Scott  
- Vestry Report Assignments:  Sunday 8:00: Scott    Sunday 10:00: Jake 

 
Consent Agenda 

- March Minutes, February Financials, Priest-in-Charge report, Junior Warden Report, On Line 
Vestry Vote – Neighbor Fence 

Motion:  Moved by Scott, seconded by Abe, motion carried, to accept consent agenda as presented, 
with one abstention. 
 
Formation & Goal Work: Reflected on 1 Corinthians 9:24-27 and discussed how it would relate to us as 
individuals, as vestry, as the church and in our goals.   
 
Decisions  

- Process and planning: Group 1 did not get their goal outlined and submitted. They got 
confused and started trying do the work. Sustainability includes financial, more people and the 
facility. They will meet and develop this by April 18. Group 2 needs to amend their outline. How 
do we stop the loss? How will we bring in new people? How do we get them to come? How do 
we contact them? How do we reach them? What do we need to do when they get here? How 
do we incorporate them after they have attended for a few weeks? How often are our current 
members attending? How can we reach out to the community, to those in need? Today’s 
advertising is all digital – Facebook, Google, Yelp, Elk Grove Forum. How can we use these for 



our purpose? We need to understand why people come to an Episcopal church instead of any 
of the others. Goals need to be measurable. The basis we will use is 65 people average 
attendance now. We will see a minimum of 5% growth (six new families) in new people by 
January 1, 2019. Also need to address spiritual growth of members. How can we encourage 
people to attend more often and attend classes and studies that are offered? Group 3 Need to 
define who is responsible for what and how this goal will interact with the other two goals. 
Both of these are also due to Anne by April 18. 
 

- Fence: Owner has offered to pay more than half. Our share will be $800, and his will be 
$901.00. Hayley will bake him a pie as a thank you. 
 

- Clavinova: What are we going to do with the old Clavinova? Susi is still working on getting all 
the music files converted and onto thumb drives for our continued use. Proposal to give it to 
Julie as she has inquired. Jake moved that we gift the old Clavinova to Julie, so she can continue 
her CommUnity Ministry with the grace of music. Hayley seconded. Motion carried with one 
abstention. We understand that Susi will continue to transcribe the music files. 
 

- Fireworks Booth: We have a contract with TNT Fireworks for $1000.00 per year for Robert J Fite 
Elementary School to use our parking lot for their fireworks booth in 2018 and 2019.  
 
 

Information   
- May 12 Vestry meeting and Mutual Ministry Review: 12 pm to 3 pm. Can eat during the 

meeting if you need to.  
 

- Reserve Study requests: This will tell us how long things should last and what we should have in 
reserve to maintain/replace. Anne has a second bid. Al will get a bid from at least one more 
company. 

 

- Elements of Organizational Systems: This document was developed by last year’s vestry. 
Copies were distributed to all vestry members. All are asked to look at it. See what needs to be 
changed or added. Bring your changes, in writing to the next vestry meeting. 

 
Closing 

- Review action items 

- Closing Prayer Circle 

 
Adjournment 
 Closed at 2:00 pm 
 
Respectfully Submitted,  
 
 
 
 
Lois B. Anderson 



Clerk of the Vestry 
 

Consent Agenda 

 

Priest-in-Charge Report for April 2017 

 

It’s been a pretty challenging month for me, with Lent and Holy Week activities to take care of, and the 

drive to understand how to increase our membership, sustainability, and effectiveness always  

 

Property: We are still waiting for the Letter of Intent from Woodside, and I hope we’ll have it soon. 

Lent and Holy Week slow other business down for most of us.  

 

Fireworks: The contract has been signed with TNT to let a group from Robert J Fite Elementary School 

use our parking lot for their fireworks booth in 2018 and 2019.  

 

Some other highlights of my work last month: 

 Enjoyed being present at the Shrove Tuesday pancake supper, which drew about 2 dozen 
people. It appears that we need to do some work in the future to better communicate what the 
event is about and how to participate. I’m grateful to the Nill and Siers families for doing the 
work to offer the dinner! 

 Preached and presided at our Ash Wednesday services, which were quite good. We had a nice 
turnout—76 total for the two services combined (that’s double-counting me, of course). 

 Took the items collected for refugees to the Refugee Enrichment and Development Association 
with the help of Diana and Destiny Siers. It was a joy to give the many items to help people in 
need. 

 With the wardens’ help, placed a new corkboard in the Fireside Room to display Vestry reports 
and information to the congregation. These previously were available in the Noah Room, but 
since fewer people now spend time there, it seemed good to place Vestry information in a 
higher-traffic area.  

 It was in January, but preparing for the Annual Meeting took many hours of my time, and I 
believe we were able to conduct a good, effective, pleasant meeting.  

 Commenced our Lenten Bible study, including offering the study online as an experiment. This 
is the first year I’ve taken on both the noon and evening studies, and the first time we’ve 
focused on studying Biblical texts rather than a topical book. I hope that we can continue these 
studies and expand not only what we offer but also the number of people involved.  

 

With joy, 

Rev. Anne 
 
 

April 2018 Junior Warden’s Report 

 

Happy Easter to all! 

This was a busy month due to the build up to Holy Week at the end of March.   We had originally 

planned 2 work days this month but 1 was rained out.  We had a great turn out for the Saturday before 

Easter.   

 

Inside the Church 



            Besides the brass polishing, window washing and general clean up, we were able to get new 

blinds in the women’s bathroom and the office.  Special thanks to Barbara Nill for several trips to 

Lowe’s to make sure we had the right size blinds for the office.  We also put up a new towel bar in the 

sacristy because the old one was rusted out and staining the linens. 

 

Outside the Church 

            We are able to mow the yard a couple of times and weed whack the hill behind the 

portable.  Mac was able to do a thorough washing of the patio furniture and Mark was able to plant new 

flowers in the planters for Easter.  We also added a new banner for the upcoming FPU class and 

construct a quick place to put the 4x4 banner with the new service times (No more CommUnity) while 

the Holy Week banners took up the entire diagonal signs.  Mark was also able to build a new sign at the 

base of the stairs in front to help direct newcomers to the sanctuary or the office.  We also we able to fix 

some of the lights behind the portables to get them directed down to the ground. 

 

Next month, we hope to finish painting the back of the portables and get ready to have the east property 

cut. 
 


