
Vestry Minutes 
St. Mary’s Episcopal Church 

December 10, 2017 

“Opening hearts and minds to all” 

 

Purpose: The purpose of St. Mary’s Episcopal Church is to restore all people to unity with God and 

each other in Christ. 

Core Values: Commitment, Care, Compassion, Celebration 

2017 Vestry Goals: Fix Up Noah Room  A great St. Mary’s Day Celebration  Walking Path 

Regular Workdays  Decision on Property 

 
 

Vestry Members Present:  Carl King, Richard Lange, Patti Mangabay, Carol McElheney, Mark Nill, Jake 
Pfau, Rod Pugh, Diana Siers. 
Officers Present:  Lois Anderson, Susi Jacobo-Vice 
Clergy: Rev. Anne Largent Smith 
Visitors Present: 
Vestry Members Absent: 
Note:  Julie Vice is no longer a member of the vestry as part of her seeking orders. 
 
Formation 

- Meeting started at 12:09 pm. 
- Fellowship: Prayer and Discernment – Luke 19:12-27 

Monthly Business  
- Consent Agenda: November Minutes, October Financials, reports from Priest-in-Charge, 

Stewardship Team, Worship Team  
Motion:  Moved by Rod, seconded by Patti, motion carried, to accept consent agenda as presented. 
- Approval of Agenda 
- Appointment of timekeeper and action item tracker: Mark-time. Diana-action items   
- Vestry Report Assignments for 12/16 & 12/17  

CommUnity: Richard            Sunday 8:00: Diana         Sunday 10:00: Rod 

Decisions  
- Clergy Housing Allowance:  Whereas, the Rev. Anne L. Smith is compensated by St. Mary’s 

Episcopal Church exclusively for the services as a minister of the gospel, and Whereas, St. 
Mary’s Episcopal Church does not provide Rev. Anne L. Smith with a rectory, therefore, it is 
hereby Resolved that the total compensation paid to Rev. Anne L. Smith for calendar year 2018 
shall be $33,657.00 of which $20,400.00 is hereby designated to be a housing allowance; and it 
is further resolved, that the designation of $20,400.00 as a housing allowance shall apply to 
calendar year 2018 and all future years unless otherwise provided.  

Motion: Diana moved, Richard seconded, motion approved. 

  

- Budget:  Financial Statement of Mission – Pledges $106,000. Deficit $35,479. Budget 
adjustments: reduce CommUnity leaving $200.00, eliminate CCD funds for next year. Rod 
moved We accept the budget with the changes proposed. Mark seconded. Motion carried. It 
was noted that many pledges were an increase over the previous year. There are also several 
still anticipated pledges. 



- Clavinova: Kristen submitted a proposal (see attachment) for the purchase of a new Clavinova. 
Ours has served us for more than 20 years. After discussion, Diana moves, Jake seconded, that 
we purchase the Clavinova as proposed. We would also like to hold the fund raiser she 
proposed. Anne will relay our endorsement to Kristen. 
 

- January Meeting Date: Anne has a conflict on the regularly scheduled date. After discussion, it 
was decided to keep the date as scheduled, with Diana directing the meeting. 
 

- Annual Meeting – Will be held on January 28 with a combined service at 9:00 am and the 
meeting at 10:30 am. 
  

 
  
Discussion   

- December 2 meeting, and others before that: sense that we want to stay on this site and want 
to develop the front with the strong help of the diocese to pay for or significantly help pay for 
the necessary frontage improvement. Vestry asked for a copy of the information gathered at 
this meeting. Lois will transcribe and distribute. Anne met with the foreman for development of 
the property to our west. She learned: the property undivided is worth much more money than 
selling portions. If we want to tie in with them we need to act now and be ready to join them 
before they start next year. Need to get this to the congregational committee (Dec 19) before it 
can go to the board of trustees (Jan 29). More information needed before sending this 
proposal: Diana will call SMUD and ask how much to move the poles, Anne will talk to Kirk 
about the three things from her meeting with neighbors. Jake, Patti and Anne will stay after this 
meeting to craft a proposal to send to the committee immediately. Will approve this proposal 
online.  
  

- Construction and Frontage (covered above) 
  

- Monthly BBQ ends 12/31; how do we want to continue? Al’s effort, providing a year of these BBQ 

Sundays, caused us to stay longer and enjoying fellowship. Several people did drop in to share the food 

and fellowship with us. Would like to develop a taskforce to continue this tradition-Rod, Mark, Jake will 

be this taskforce. They will contact Al for his input. The report of this taskforce will be delivered to vestry 

on Dec. 21. Also, we will thank Al at the annual meeting for his BBQ contribution for 2017. 

 

- Finance: internal controls: (see proposal attached) we will look this over and decide next vestry 
meeting.   

  

- Employee PTO:  January first will start a new LOA for all employees. Motion: For Lori, the 
proposed number of paid time off remains at 27, with a maximum of 18 hours that may be 
carried over to the next year. Any unused hours beyond that are forfeit. Moved by Rod, 
seconded by Richard. Motion carried. Motion: For Kristen, the number of paid time off hours is 
30, with a maximum of 20 hours that may be carried over. Any unused PTO above that will be 
forfeit. Moved by Diana, seconded by Mark. Motion carried. Both will be paid out any accrued 
PTO as of December 31, 2017 and start Jan 1 with a zero balance of carryover.  
 

Information   



- Vestry recruitment update: 3-year term have two of three, 1-year term have one of two, 2-year 

term have one of one. Rod will ask Al if interested in vestry. Diana will confirm with names given of 

their interest in being delegates 

   
- Security: God may have solved this problem for us. Let’s keep an eye on it. 

 

- CommUnity equipment: (see attachment) This will be addressed next month.    
 
 
Closing 
Review action items  

 

- Closing Prayer Circle 

 
Adjournment 
 Closed at 2:22 pm 
 
Respectfully Submitted,  
 
 
 
 
Lois B. Anderson 
Clerk of the Vestry 
 
 

Priest-in-Charge Report for November 2017 

 

Some of the highlights of my work last month: 

 Attended the Diocesan Convention, including the pre-convention event led by Ana Hernandez, 
who shared songs and accessible approaches to congregational singing. The big news from 
convention is that the bishop’s retirement is set for February 2019. 

 Was elected to the diocesan Board of Trustees (BoT) for a three-year term. The BoT of the 
diocese is more or less like the vestry for a parish. Regular meetings tend to be the 2d Saturday 
of the month, starting in December; there is a retreat in January. My service on the BoT may be 
especially helpful as St. Mary’s works on development. 

 November 14 and 15, I attended the Commission for Intercultural Ministry (CIM) annual 
retreat. The CIM exists “To help our worshipping communities live into our Christian values 
where questions of culture emerge.” The CIM educates and relates across cultures within the 
diocese and beyond.  

 I attended the Episcopal Diocese of San Joaquin Revival events in Fresno on Saturday, 
November 19. There, the Rt. Rev. David Rice become regular bishop of the diocese (he has been 
provisional until now), and to get a glimpse of ways the diocese is now thriving.  

 Published an article in the Episcopal Café website on my experience at the Revival. 
(https://www.episcopalcafe.com/a-revival-in-california/) 



 Participated in our quarterly Labyrinth Walk, led by Karen Lawler. I encourage you to attend if 
you haven’t tried this event out yet; it’s a lovely and different kind of communal prayer, and 
Karen is an excellent leader. 

 Asked how much I and we do at St. Mary’s, and determined that Storytellers was too much to 
pursue in this busy time of year. Worked to place a manageable workload on staff and 
volunteers in December. This effort is ongoing, to allow people, including myself, to make their 
contributions to our common life without burning out, becoming overwhelmed by stress, or 
participating in our seasonal celebrations without enjoyment.  

 Introduced the bylaw change approved by Vestry in October to the congregation for ratification 
at Annual Meeting. 

 Worked with Barb Nill, Kathy Lawler, and Diana Siers to develop a new pageant plan for this 
year’s Christmas Eve family service.  

 Conversed with the Rev. Anne Clarke (Lifelong Christian Formation Coordinator for the Office of 
the Bishop) and Kathy Lawler on managing change during times of transition, and approaches 
that might help us at St. Mary’s. 

 Worked with the Rev. Betsey Monnot and Senior Warden Diana Siers on planning our 
December 2 parish meeting. Please note: The diocese had granted funds for us to pay Betsey 
for her consultation, but will not invoice us for her recent work, as she is now on the Office of 
the Bishop staff. We do well to remember the interest the Office of the Bishop has in helping us 
steward our property resource. 

 Received news of the Diocesan Commission on Ministry’s directions to Julie Vice to step away 
from leadership at St. Mary’s in favor of other formation activities very late in the month; began 
work with Julie to clarify how we will manage her transition away from St. Mary’s, to inform the 
congregation, and to work on our transition to new leadership and volunteer involvement in 
the areas where Julie has been active. 

 Received news of postulant Karen Lawler’s plans to complete her field education training, 
which will take her away from St. Mary’s beginning in February. Please note: Both Julie and 
Karen are going to be away from St. Mary’s for a significant period of time beginning in 
February; I would like to see the parish celebrate their contributions and send them out with 
our love and blessings.  

 I also had the pleasure this month of performing a house blessing for a parishioner. 
With joy, 

Rev. Anne 

 

Stewardship Team Report: 

The Stewardship Team is taking a lead in organizing this year’s Adopt-a-Family and Baby Item drives. 

We are thankful to have been connected with a family in need—their home was destroyed by fire this 

fall—by the Elk Grove United School District. We are looking forward to the Epiphany Game Time 

planned for January 6, 3 pm to 5:30 pm. This will kick off our campaign to assist refugees in obtaining 

some of the necessary basic items they need but have limited ability to acquire, such as toilet paper, 

napkins, paper towels, and cleaning products.  

 

Worship Team Report:  
Huge thanks go to Susi Vice for her work to convert old Clavinova files so they can be used with a new 

instrument. (Scott Siers, Kristin Holt, and Rev. Anne also helped in what has truly been a team effort!)  

Significant effort will be involved in providing for all of December’s worship services, and the team 

encourages others to sign up to participate! We look forward to seeing everyone during these festive 

celebrations. 


