
Vestry Minutes 
St. Mary’s Episcopal Church 

9085 Calvine Road 
Sacramento, CA 95829 

August 13, 2017 
"Opening Hearts and Minds to All" 

 
Core Values: Commitment, Care, Compassion, Celebration 

Purpose: The purpose of St. Mary’s Episcopal Church is to restore all people to unity with God and each 
other in Christ. 

 
Formation 

- Fellowship  

- Prayer and Discernment – Acts 4:13-14, 18-21  “Praying and Meditating on the Scriptures 

Together” 

Vestry Members Present:  Carl King, Richard Lange, Patti Mangabay, Mark Nill, Rod Pugh, Diana Siers, 
Julie Vice. 
Officers Present:  Susi Jacobo-Vice 
Clergy: Rev. Anne Largent Smith 
Visitors Present:  MaryLiz Paulson Pugh 
Vestry Members Absent: Carol McElheney, Jake Pfau 
Officers Absent: Lois Anderson, 
 
Order of Business 

- Meeting started at 12pm. 
- Opening Prayer – Anne 
- Call for additional agenda items 
- Approval of Agenda 
- Appointment of timekeeper (Carl) and action item tracker (Dianne)  
- Vestry Report Assignments for 8/19 & 8/20  

CommUnity:   Sunday 8:00:   Sunday 10:00: 

Diane     Carl    Patty 
 
Consent Agenda  

- July Minutes 
- June Financials, moved to discussion 
- Online Vote – Christmas Tree Lot 
- Reports (follows): Stewardship, Building & Grounds, and Kids Kamp 

 
Motion:  Moved by Julie , seconded by Patty, motion carried, to accept consent agenda as presented. 
 
Information   

- Calendar: Sept. 9th Meeting 9am-3pm 
- Calendar: Oktoberfest, Sept. 24th 5:30pm 
- Christmas Tree Lot Agreement 
- Budget Team Ask 



 

Discussion   
- Sept. 9th Meeting (Anne)  
- June Financials, moved to discussion 
- Security – other monitoring options (Carol)  
- Adult Formation (Anne)  
- Vestry Size  
- Asset-based Community Development  

 

Formation 
 
Closing 

- Review action items 

- Closing Prayer Circle 

 
Adjournment 
 Closed at 
 
Respectfully Submitted,  
 
 
MaryLiz Paulson Pugh, substituting for 
Lois B. Anderson 
Clerk of the Vestry 
 
 
September 9 Meeting 
Betsy spoke about the upcoming meeting on September 9.  She was here in May and this process 
began with the MMR and September 9 is a continuation of this discussion.  We will discuss the 
beginning and looking ahead at the future.  We will look at the time of “troubles” in our past and our 
recovery and look ahead discuss our dreams and visions for St Mary’s.  There are 3 future gathering 
times, starting in September which will be off site, at All Saints in Sacramento.  This will be a working 
retreat.  We can offer carpooling.  Discussion about the reasons to hold this meeting at a different 
location.  Vestry to call or connect with church members to explain what we are planning and 
encourage participation. Or sending personal invitations.  How do we “make it special” and 
communicate that it is special to the congregation? 
 
The second meeting will include stakeholders and will look at our impact on the larger community.  
Will need to do some data gathering in advance to prepare.  Maybe a month after the first meeting.  
We will look the impact of St. Mary’s on the community and diocesan representatives will attend also 
as we look at our impact on the Diocese also.  “Mission Impact” software looks at census data and 
other to look at demographic forecasting and projecting changes in the community over time.  It uses 
maps and will be another tool for us to look at. 
 
The third meeting will end up with action steps and planning for the future.  



 
This discussion is following discussions about our property and future plans and as we look at the 
church related to the community of Elk Grove and whether St. Mary’s reflects the larger community.  
This is the Episcopal church of Elk Grove and how is St Mary’s called to be the church of Elk Grove?  
What can the diocese do to support and help the church grow here? 
 
How can we communicate that this is the next stage in our evolution, not a new discussion or not that 
we are starting from scratch?  Can we highlight past meetings and successes? 
 
Consent Agenda 
Christmas tree lot 
The space by the barn appeals but it is far removed from the visibility of the street.  We will work on 
putting together an expectation of how things will be left when they are done.  We can decide where 
on the property when it gets closer, based on weather. 
 
Budget Team 
Scott, Von, Dianna, Susie, Anne, Rod will meet on Thursday at 7pm. 
 
Security Monitoring Options 
There is someone who is regularly coming in to our barn and sleeping and taking stuff out of the barn 
and leaving trash and damaging and detracting from the area.  Police are to be called when he is 
observed on site.  Do we want to keep the barn?  We need to consider the long-term plan for this 
building. 
 
Lot on the west 
Anne will get property developer’s name to Julie so she can get Chad involved.  Groundbreaking is 
beginning soon.  Julie will work with Chad (attny) to see about extending the road and utilities that will 
benefit St Mary’s. 
 
Adult Formation 
Scott, Karen, Kathy and Lynn and Anne,   Draft survey to see what the congregation want to see in 
adult formation.  Men’s bible study continues to come up. 
 
Vestry Size 
If we want to make a change, we need to get this to the congregation/vestry by October or so for next 
year.  Is 6 or 9 the best size for the vestry?  Do we want to reduce the number of people on the vestry?  
Shall we create a brochure to explain what the vestry does so that, as we recruit for new members, 
others know what is involved?  Is there such a brochure already?  Anne asked if everyone who is on 
vestry could consider how they have been blessed by this experience and be ready to share with 
others. 
 
Asset based Community Development 
With Gary Brown at the end of July. How do we transfer work-related skills to church?  Where does 
this conversation fit? 
 



Budget 
Rod asked:  We have a deficit budget at mid-year.  What is our plan?   
We planned to pull funds from reserves at the beginning of the year.  Summer is a predictable time 
where we are shorter in the giving.  Giving is down.  We have spent 44% of the budget and we are 50% 
of the year.  Do we bring these concerns to the congregation?  We need to send out the mid-year 
statements of giving to those who have pledged.  Can we add a line to the Sunday bulletin that shows 
current income versus budget?  Moved to accept financial report:  Rod Julie Passed. 
 
Meeting adjourned. 


