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The social network Facebook™ reached 2 billion active monthly users recently, and to celebrate 

they put together short little video retrospectives of members’ activities since they signed on. 

Mine was interspersed with photos I’d either posted or been tagged in over the years, along with 

the following text (and I quote): Whether it’s sharing a moment, being part of something, or 
giving some love (at which point Facebook let me know that I had reacted to others’ posts with 

that little heart icon a total of 372 times – I would have thought I’d given a lot more love than 

that, but who am I to argue with an algorithm? Anyhow, FB continued) these little things 
become not so little.  
 

I suppose it’s comforting to know that out of 2 billion users, I’m that important to the social 

network (and to that statement I’d react with the “haha” icon). And when I think about sharing or 

showing love, the last thing I think about is how I react to someone’s Facebook post. Still – and 

I’m thinking way beyond Facebook here! – there is some truth in the idea that little things, done 

with love, can become “not so little”. At least, I think that’s the message Jesus is trying to get 

across in this brief passage from Matthew that we just heard. 

 

After the Sermon on the Mount, Jesus finished calling the twelve disciples and then he sent them 

out into the region as “apprentices”, giving them authority over demons and illnesses, telling 

them to avoid Gentiles and Samaritans (something he would revise after the resurrection) and not 

to take an extra tunic or bag or pair of shoes. He warned them that members of their own families 

would be against them, they would be hated because of him and they might easily be handed 

over to the authorities but not to worry what they might say because God would speak through 

them. To follow Jesus meant to take up his cross – and anyone who heard those words firsthand, 

whether from Jesus or later in Matthew’s community, would know what that meant. He was 

sending them, as he himself said, “like sheep into the midst of wolves” and they would need to 

“be wise as serpents and innocent as doves.” Such a life as they were embracing was not for the 

faint of heart. Yet Jesus goes on to assure them they were important to God, and nothing could 

happen to them that God wouldn’t notice and care about.  

 

But in spite of all these dire warnings, there are households that will receive them: worthy 

households where hospitality will be shone, and where the Good News will be received. And so 

Jesus seems to let up a little, finishing this long discourse in a slightly more hopeful tone. Not 

everyone will reject them, he says; and anyone who does welcome them, welcomes him. By 

extension, anyone who welcomes him, welcomes the God who sent him. Those who understand 

the prophetic message will welcome them as prophets; those who recognize righteousness will 

welcome them as righteous. Even if all someone does is give a cup of cold water to one of them, 

that person is acting like a disciple and will be rewarded. It sounds almost too simple, doesn’t it? 

But such acts of hospitality, no matter how small, are not lost on God. Those “little things” 

become “not so little”. 

 

If those whom the disciples encountered on the road were to see in them the Christ whom they 

served and the God whose kingdom they represented, their hospitality would be an act of love, 

no matter how small or insignificant such an offering might seem. But at the same time, their 



acceptance of that hospitality would also be an act of love, no matter how small or insignificant 

such acceptance might seem. 

 

I don’t know about you, but all of this puts me in mind of our Baptismal Covenant, in particular 

the promises to “seek and serve Christ in all persons, loving neighbor as self” and to “strive for 

justice and peace, and respect the dignity of every human being.” Because at its heart, true 

hospitality isn’t about grand gestures and lavish meals and keeping a spotless venue for 

entertaining (though all those things are lovely). In fact, in spite of how we use the words 

interchangeably, hospitality isn’t about entertaining at all; it’s about creating relationship, and 

making room for others in our lives, even and perhaps especially when making that room is 

inconvenient and troublesome for us. It’s about recognizing the value of the person we are 

welcoming, whether “welcome” takes the shape of greeting them at the door of the church and 

accompanying them through the liturgy, or acknowledging the presence and the plight of a 

beggar on a downtown street (and hopefully putting something in that cup!), or sitting in 

companionship with a friend or co-worker who’s struggling with something difficult, or hearing 

the other side of an argument, be it a personal one or a debate writ large on the American 

political spectrum – I think a lot of our public figures today could use a lesson in hospitality!…. 

the list can go on and on and on. That “cup of cold water” can look very different from situation 

to situation. 

 

But of course, Jesus’ words in this context are all about the disciples being offered hospitality 

and not about offering it to others themselves. So what happens when we turn all this around? 

What happens when we ourselves in the position of receiving? If offering God’s hospitality to 

others can sometimes make us uncomfortable, even annoy us on occasion, are we even more 

uncomfortable when we’re offered the same kind of care we are called to offer to others? 

Maybe we’re embarrassed, thinking our situation isn’t that big a deal; perhaps we don’t want to 

allow ourselves to be that vulnerable, or don’t want to admit to ourselves that we need some 

attention from someone else. We “don’t want to be any trouble”. Or what if, deep down, we 

simply don’t feel worthy of that “cup of cold water”? When we look in the mirror, do we see 

reflected back at us someone in whom Christ should also be sought and served, someone worthy 

of love?  

 

Put simply, hospitality, given or received, exemplifies the love and grace of God. It’s very much 

a circular thing; it creates and sustains relationships. The hospitality that the disciples received 

on the road strengthened them to continue, to be able to go on with the work of God’s mission, 

the spreading of the gospel, eventually “to the ends of the earth”; and what could be more 

hospitable, more welcoming of the stranger, more inclusive of the outcast, more reassuring to the 

poor in spirit, more life-giving to the tired and discouraged disciple, than the Good News of the 

Kingdom of God as announced and inaugurated by our Savior Jesus Christ? God has created us 

to be dependent on God and connected with one another. And the more you and I give that Good 

News away, the more we live into God’s grace and experience it ourselves. I believe that. I hope 

you do too. 

 

On this weekend when we celebrate our nation’s foundational values of freedom and 

independence – very, very good things for which we give thanks and for which we must all 

continue to work responsibly – let’s not forget our interdependence on one another, which is a 



gift from God, in whose economy even something as seemingly little as a cup of cold water 

becomes not so little, whether it is given or received. 


