
Preacher’s Pen  by Gene McCoy 
 “I don’t know what we would do 
without her,” said one of our young adult 
men regarding a woman in our 
congregation upon whose faithful and 
energetic service we have depended over 
the last two decades. “Nor do I,” began 
my response. “But we are going to find 
out one of these days, just as we did 
when we woke up one morning several 
years ago to the news that her husband 
had suddenly died in the night.  
 The conversation gravitated to the 
acknowledgement that our congregation 
has been depending upon the same 
leadership team for many years, 
some of whom are approaching 
a stage in life when they will 
not be able to carry the ball.  
 “ So  w h a t  a re  t h e 
prospects,” I was asked, “that 
others will step up to take the 
lead when the current leaders 
a r e  g o n e ? ”  S e a r c h i n g 
unsuccessfully for an optimistic 
reply, I verbalized to him what I 
have been saying to others for 
several years. The prospects are not 
optimistic, so far as my human sight can 
see. God may send some dynamic servant 
leaders our way, as I pray He does. But 
we cannot afford to sit idly by waiting for 
Him to reward our indolence and 
negligence. Nor should we be content to 
do so! Even though we may benefit from 
new friends with leadership ability, our 
younger adults need to prepare for 
leadership roles. 
 This call to responsibility extends to 
both genders, as several of our ladies are 
aging right along with the men. Take  a 
look around this Sunday and take note of 
all those upon whom we have relied who 
have exceeded the age of eighty years. 
Then note those who are approaching 
eighty years. Among those who are in 
their late sixties and early seventies are 
some whose physical strength and 
stamina have been adversely affected by 
health issues.  

 We are fortunate to have several 
young people  in the congregation, too. It 
has been a challenge here, however, as I 
have learned it has been elsewhere, to 
motivate the younger adults to prepare 
themselves for leadership roles. 
 It is critical to the long term health of 
this congregation that young adults take a 
conscious and proactive stance to 
prepare now for leadership. The 
congregation will not be served well if 
younger people wait until  current leaders 

are rendered incapable by mental and 
physical limitations,  especially those 

of a permanent nature due to 
death. Waking up to the news 
that our long-time leaders have 
died is not the “wake-up call” 
we recommend. I issue a 
sobering wake-up call to our 
young adults today, pleading 
with them to take deliberate 
steps to prepare themselves for 

the eventual need of this 
congregation. The time is not 

then, but now. The responsible 
parties are not them but us.  

 Please consider a proactive approach 
to fulfilling your responsibility. Identify 
areas of service where you may lend your 
assistance. Offer to become an 
apprentice to one of the older adults 
currently serving in that capacity. Shadow 
that individual and progressively increase 
your level of participation until you reach 
proficiency—or at least adequacy.   
 Of extreme importance is the need 
for young adults to be involved in a 
formal Bible study group. The leaders for 
a healthy congregation in the years to 
come must be devoted students of the 
Word today. One can wake up dead, as 
the saying goes. But one cannot wake up 
one morning adequately prepared to lead 
the Lord’s church. That demands the 
commitment of time and study.  
 
 
 


