
 How much do you remember from a sermon you 
heard a year ago? A month ago? Last Sunday?! It 
was common for me to ask one of our kids during the 
Sunday dinner to summarize in a few words what that 
morning’s sermon was about. Sometimes the answer 
was the anticipated, “Jesus” or “God.” 
 One ol’ boy responded to that question by saying, 
“The preacher spoke about sin.” Not satisfied with 
such a generic answer, the inquirer pressed for 
details. Just what did the preacher say about sin?” the 
ol’ boy replied, “He’s mostly agin’ it!” 
 The fact of the matter is that regardless how 
powerful the delivery, compelling the message, or 
clever the construction, most sermons are not all that 
memorable. Some preachers may be disheartened by 
that reality. But in all truthfulness, there are many 
weeks I can’t remember what I preached 
about theprevious Sunday! 
 It is flattering, and frankly quite 
surprising, that many of my sermons 
are remembered. It is personally  
gratifying to hear people in my audience 
recalling my words weeks, months, 
and even years after I spoke them. But 
that most people will not remember from week to 
week the sermon Ipreached doesn’t concern me as 
much as my desire that they remember the sermon I 

live. People will much more readily recall the sermon 
you live as the sermon you speak. 
 In the opening words of this great sermon, Jesus 
outlined the character of the citizens of the heavenly 
kingdom. Now He emphasizes the force of this 
character as it permeates the culture through the 
influence of His subjects. And He utilizes two 
metaphors everyone in His audience readily 
understood — the effect of salt and light. He says 
citizens in His kingdom are to have similar effect in 
this decaying and dark earthly kingdom. Our 
influence depends upon our character. 
 The fact that Jesus first addresses our character 
and then our conduct confirms what Joe Aldrich writes 
in his book on Life-Style Evangelism that “Christians 
are to be good news before they share the good 
news.” 
 He then related a story about a business owner 
who became interested in Christianity, but maintained 
a distance and just observed for a while. He 
employed many Christians in his company and he 
watched them like a hawk. He said, “You know, I was 
naturally drawn to God by observing Christian 
workers who were conscientious and kind and 
thorough and aggressive on the job. But I’ll tell you 
what really impressed me. One day a guy who I knew 
to be a fresh convert asked if he could see me after 
work. I agreed to meet with him, but later in the day I 
started to worry that this young religious zealot might 

be coming to try to convert me, too.”  
 “I was surprised when he came in my office with 

his head hanging low and said to me, 
‘Sir, I’ll only take a few minutes, but 

I’m here to ask your forgiveness. 
Over the years I’ve worked for you 
I’ve done what a lot of other 
employees do, like borrowing a 
few company products here and 
there. And I’ve taken some extra 
supplies; I’ve abused telephone 
privileges; and I’ve cheated the 
time clock now and then.’ 
 He went on, ‘But I became a    

Christian a few months ago and 
it’s real — not the smoke and mirror 
stuff. In gratitude for what Christ has 

done for me and in obedience to 
Him. I want to make amends to 
you and the company for the 
wrongs I’ve done. So could we 

figure out a way to do that? If 
you have to fire me for what 
I’ve done, I’ll understand. I 

deserve it. Or, if you want to dock my pay, dock it 
whatever figure you think is appropriate. If you want to 
give me some extra work to do on my own time, that 
will be okay, too. I just want to make things right with 
God and between us.’” 
 In the end they worked it out. That business owner 
said that one conversation made a deeper spiritual 
impact o him than anything else ever had. 
          (Developing Contagious Christian Character, by Steven Chapman, SermonCentral.com) 

 Our influence is diminished when we downplay 
and deny our distinctness — when we hide our light 
and withhold the preserving salt of truth and holiness. 
Our confession must be conspicuous as opposed to 
concealed. Character is essential, but it isn’t enough. 
It must be accompanied by conduct that is consistent 
with the nature and mission of Christ. Conduct based 
upon character is constant. It is never hidden. It is 
genuine, not manufactured. 
 Jesus says we ARE light and salt in a dark and 
decaying world. We assumed this necessary role and 
function — responsibility — when we took upon 
ourselves Jesus’ robe of righteousness at baptism. 
We cannot escape this responsibility. Many shirk it, 
but none can shake it. It isn’t a question of if we are 
salt and light, for Jesus clearly states that we are. The 
question is how responsible we are in functioning as 
such. Let us, then, consider the primary action 
associated with salt and light. 
 

YYOUOU  AREARE  THETHE  SALTSALT  OFOF  THETHE  EARTHEARTH. S. SOO  SHAKESHAKE!!  
 In Mark 9:50 Jesus said it this way, “Have salt in 
yourselves.” The preserving principle of salt should 
be within us. It should run to the core of our being. 



Adam Clarke suggests this involves the principles of 
denying yourself; of suppressing things like pride, 
ambition, and contention. 
 Jesus said (Matthew 15:18) that the things that 
proceed out of the mouth come from the heart, 
and those defile a man. Our speech reveals if we 
have salt in ourselves. In Colossians 4:6 Paul says 
our words or speech should be seasoned as it were 
with salt. 
 If we possess the character that is outlined in the 
beatitudes, our conduct will reveal that we have salt 
within ourselves. 
 Our function as salt is both to prevent and to 
preserve. It is the nature of meat to spoil. 
Putrefaction must be arrested by the application of 
salt. The putrefied must be purified. 
 The effect of salt is conditional. It must retain its 
saltiness. Being contaminated by its admixture with 
other substances makes it useless. The application 
for us is the fact that our usefulness as the preserving 
agent depends upon our purity and authenticity. The 
church’s message is compelling and commands 
respectful attention only as its adherents maintain and 
exhibit their distinctive characteristics. 
 The other condition to our effectiveness is that we 
are applied. We must rub shoulders with the secular 
society if we are to preserve it. Just like salt must be 
rubbed onto and into the meat, so too must we have 
direct contact with people.  
 It is when Christians are distinct from the world that 
they are hated and shunned. But it is that same 
distinction that attracts potential disciples. In the same 
way that high expectations attract quality people, 
clear distinctness attracts true disciples. 
 The salt is no good if it never leaves the salt 
shaker. It is nothing more than a decoration to the 
kitchen table. 

YYOUOU  AREARE  THETHE  LIGHTLIGHT  OFOF  THETHE  WORLDWORLD. S. SOO  SHINESHINE!!  
 The function of light is to first expose darkness and 
then to provide for visibility. When exposing the 
darkness, light pierces it and dispels it. This can be 
blinding and obnoxious at first. In John 3:19-21 Jesus 
said, “The Light has come into the world, and men 
loved the darkness rather than the Light, for their 
deeds were evil. For everyone who does evil hates 
the Light, and does not come to the Light for fear 
that his deeds will be exposed. But he who 
practices the truth comes tot eh light, so that his 
deeds may be manifested as having been wrought 
in God.” NASU 
 The world will not often appreciate the direction 
given by the light. But the light is essential to make 
harbor safely. Becky and I went sailing on Lake Erie 
with one of the church members in a previous 
ministry. Coming back into harbor at Toledo, our 
friend showed us how the ships navigating the 

Maumee River line up with the harbor light. It guides 
ships through the channel.  
 The light from a lighthouse can be considered a 
friendly warning or a prohibition. A ship’s captain 
would be foolish to ignore or resent its light. 
 Two battleships assigned to the training squadron 
had been at sea on maneuvers in heavy weather for 
several days. As night fell, the visibility was poor with 
patchy fog, so the captain on the lead ship remained 
on the bridge keeping an eye on all activities. Shortly 
after dark, the lookout on the wing reported, “Light, 
bearing on the starboard bow.”  
 “Is it steady or moving astern?” the captain asked. 
 The lookout replied, “Steady, Captain,” which 
meant they were on a collision course. 
 The captain then called to the signalman, “Signal 
that ship: ‘We are on a collision course, advise you to 
change course twenty degrees.’” 
 Back came the signal, “Advisable for you to 
change course twenty degrees.” 
 The captain said, “Send: ‘I’m a captain. Change 
course twenty degrees.’” 
 “I’m a seaman second-class,” came the reply. “You 
had better change course twenty degrees.” 
 Such boldness and insubordination infuriated the 
captain. He barked, “Send: ‘I’m a battleship. Change 
course twenty degrees.’” 
 Back came the message, “I’m a lighthouse.”  
 The battleship changed course! 
Conclusion 
 A little old Jewish lady flying from NYC to Miami 
Beach looked at the businessman seated next to her 
and asked, “Excuse me, sir, but are you Jewish?”  
 The man responded politely, “No, ma’am, I’m not 
Jewish.” 
 After a little while she again queries him. “You’re 
really Jewish, aren’t you?”  
 Again he responds, “No, ma’am I am not Jewish.” 
 Barely ten minutes later, the little old lady asked 
him once more, “Are you sure you’re not Jewish?” 
 Exasperated, and willing to say whatever would 
quiet the woman’s repeated inquiries, the 
businessman said, “OK, lady, if you think I’m Jewish, 
I’m Jewish.” 
 “Funny,” said the little old lady in a puzzled tone. 
“You don’t look Jewish.” 
 We haven’t been talking today about merely 
looking like a Christian, especially the world’s 
stereotype of a Christian. We’ve been talking about 
whether or not the world can tell by our lives that we 
belong to Christ and are subjects of His kingdom. Is 
what I claim to believe translated into action? Can 
people readily tell? 
 An ocean liner was in danger of being lost during a 
storm at sea one night. The entire crew was 
individually at work. One of the sailors fell and injured 



himself with the result that no further service was 
possible on his part. However, he was willing to do 
what he could, and did try again; but failing even in 
this, his captain ordered him to his stateroom. When 
he got there he was depressed because he had done 
so little to save the gallant ship. 
 While meditating about his plight he heard a cry 
from the deck, “Man overboard!” He instantly aroused 
himself and was buoyed with a noble spirit; and, 
lighting his little lamp, he held it at the porthole. The 
feeble rays of light fell on the water so that the other 
sailors could see the drowning man with the result 
that they saved him. That is what Jesus wants every 
one of us to do. While our individual efforts may not 
seem to count for much, they may, nevertheless, 
bring great results when faithfully exercised. 
 

Brightly beams our Father’s mercy 
from His lighthouse evermore. 
But to us He gives the keeping 
of the lights along the shore. 
Dark the night of sin has settled,  
loud the angry billows roar. 
Eager eyes are watching, longing,  
for the lights along the shore. 
Trim your feeble lamp, my brother,  
Some poor sailor tempest-tossed 
trying now to make the harbor,  
in the darkness may be lost. 
Let the lower lights be burning,  
send a gleam across the wave! 
Some poor fainting, struggling seaman 
you may rescue, you may save! 
       — Philip P. Bliss 

 
 When you despair that this ol’ world is decaying 
beyond preservation, it isn’t an occasion in fear to 
quake, but to shake, Christian, shake! When in utter 
darkness you think this world has plunged, it does not 
good to whine. Instead, shine, Christian, shine! You 
are the salt of the earth and the light of the world. 
Therefore, shake and shine. 


