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Introduction 

 A common assessment regarding leadership in our society is that we have fallen upon hard 

times -- a famine, if you will -- that finds our culture hungering and thirsting for leaders with 

moral conviction and uncompromising principle. The caricature of our nation’s first leaders is 

that of God-fearing men who sought counsel from the Almighty. If it is true that there is a 

famine in the land, a famine resulting from the want of Christian leaders, then it is our moral 

responsibility and civic duty as Christian men to fill that void.  

 Christian men should assume leadership in society. If Christians do not lead, the alternative 

with which we must live is leadership by non-Christians. This is not an acceptable, much less 

ideal proposition. 

 Concerning the other two aspects of leadership which have been addressed in this 

conference, we should acknowledge that Christian men will be leaders in the community only 

as they are leaders in the home and in the church. Allow me to borrow the imagery found in 

Acts 1:8, where Jesus instructed His disciples to bear testimony of Him in Jerusalem, then in 

Judea or Samaria, and finally to the remotest part of the earth. The home is our Jerusalem, the 

church is our Judea or Samaria, and the community is the “uttermost part of the earth.” Let us 

not presume leadership in our community until we have first assumed leadership in our family 

and the church. 

 It must be understood at the outset that having or playing a leadership role does not 

necessitate that one hold a leadership position or have a leadership title. Several of the most 

effective leaders in our congregation do not hold an office or wear a title. The same is true in 

your church and community. Leadership is not a position, but rather an attitude and a lifestyle. 

Leadership is not achieved, but acknowledged or awarded. That which makes a leader is a 

following. Some who fancy themselves as leaders are actually on a lonely walk. “If you can’t 

influence others, they won’t follow you. And if they won’t follow, you’re not a leader.”   
-- John Maxwell, The 21 Irrefutable Laws of Leadership, p. 20. 

 Some may have anticipated that this discussion would relate to Christians holding political 

offices or joining civic clubs and community organizations. My thesis, however, is that the 

Christian man plays a leadership role in the community simply by conducting himself as a 
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Christian. Each of us has a leadership role in our community by virtue of our profession of 

Christian discipleship. 

 John Maxwell, noted preacher and author in the field of leadership, reduces leadership to 

one word – influence. “Leadership is influence,” he says. There are various kinds of influence. 

Instant influence is the least effective means of leadership. That leadership which is most 

powerful is developed over a period of time. Instant influence is gained by titles and position. 

This influence is imposed upon people and is, therefore, the least powerful. People have to 

follow you because of your position over them. 

 The most powerful influence we can have is by virtue of who we are as a person. The man 

who has invested his life in helping others achieve their highest goals and dreams has the 

greatest influence. And when he has done this long enough, people will follow him because of 

his integrity and character. The key to leadership and influence is investing in yourself and 

people in your community. Invest in yourself by being a man of integrity and character. Invest 

in your community by being involved. 

 

I. INTEGRITY 
 Robert A. Cook said, “There is no substitute for character. You can buy brains, but you 

cannot buy character.” Personally, I was too poor to buy brains. So I did the next best thing – I 

married into brains. 

 John Wooden, legendary college basketball coach, advised, “Be more concerned with your 

character than your reputation, because your character is what you really are, while your 

reputation is what others think you are.” A reputation is created in a moment, but character is 

formed over the course of a lifetime. 

 Some have ascended to leadership by substituting charisma for character. John Maxwell 

points out that while charisma attracts, character sustains. He says, 
 “Charisma, by its nature, doesn’t last long or extend very far. It’s like a flash of 
gunpowder. It produces a quick blinding light, but then it’s gone. The people who witness 

it are impressed for the moment, but the brightness and heat are merely temporary. 
Character, on the other hand, is more like a bonfire. It’s long lasting. It produces warmth 

and light. As it continues to burn, it gets hotter. Given fuel, it burns brighter. And as it 
continues to burn, more people are attracted to it, and its light and warmth extend outward 

in ever-increasing circles.” 

 Leadership functions on the basis of trust. It is essential, then, that we focus upon character, 

for this is what creates trust. Maxwell says, 
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 “Charisma can draw people to you, but it gives them no long-term reason to trust you. With 
character, you build trust with others each time you choose integrity over image, truth 

over convenience, or honor over personal gain.” 

 Brent Ndiffer illustrates the relationship of honor and integrity to leadership. Jack Eckerd, 

founder of the Eckerd Drug Store chain, became a friend of Chuck Colson when he introduced 

Colson to various influential groups in Florida in an effort to bring about change in the state’s 

criminal justice system. During their travels together, Chuck had the opportunity to share his 

newfound faith in Jesus Christ with Mr. Eckerd. 

 A short while later, Jack happened to be walking down the magazine aisle in one of his 

stores, when he noticed Playboy and Penthouse magazines on the rack. It was as if he had 

seen them there for the first time. The presence of the magazines had never bothered him 

before, but now it did! Jack called the president of his company and told him to take those 

magazines out of all his stores. 

 The company president protested, “We make three million dollars a year on those 

magazines.” 

 “Take them out,” Mr. Eckerd insisted. And so it was that these two magazines were 

removed from 1,700 stores across America in one day. 

 When Chuck Colson asked about his decision, Jack replied, “Why else would I give away 

three million dollars? The Lord wouldn’t let me off the hook.” 

 Gentlemen, the Lord is not about to let any of us off the hook, either. He expects us to be 

leaders in our community by virtue of our extreme integrity. Moral character is essential to 

sustain our communities through this leadership famine. 

 It has been said that “a man of honor regrets a discreditable act even when it has worked.” 

Jack Eckerd saw the sin before his eyes, and even though it came at a material cost, he did 

something about it. 

 Earlier this month (Feb. 12, 2000) our nation lost to death two leaders who exemplified this 

characteristic of integrity -- Tom Landry and Charles “Sparky” Schulz. As head coach of the 

Dallas Cowboys for twenty-nine years, Landry led the team to five Super Bowls, two national 

championships, and 270 victories. Charles Schulz was the creator of Charlie Brown, Linus, 

Lucy, Snoopy, and the entire cast in the beloved “Peanuts” comic strip which appeared in 

2,600 newspapers in 75 countries and 21 languages.  

 More than their successful careers, what made these men leaders in the community was 

their integrity that distinguished them from their peers. While other cartoonists employed 

crudeness in their strips, Schulz consistently portrayed hope in the midst of life’s 

disappointments and defeats. He regularly employed Scripture or expressed Biblical truth in 
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his comics. One of the greatest spots in television history remains Linus’ recitation of the 

Christmas narrative.  

Landry was neither boastful nor bashful about the impact his relationship with Jesus Christ 

had upon his life and his coaching. He said, “I suffer after losses, but fortunately do recover 

quickly. My relationship with Christ gives me a source of power I would not have otherwise.” 
 Drew Pearson, former Cowboys receiver, testified to Landry’s integrity, saying, “He wasn’t 

just about building football teams. It was about building men of character. Many of the things he 

did were to teach us important lessons about our success in life after football.” Dan Reeves, 

former player and coach under Landry, said, “He was someone who had tremendous 

knowledge of the NFL, but he was also a man of such integrity. He had a strong Christian faith 
that was unusual at that time. And he didn’t just talk it. He walked it, too.” 

 Just when we have about lost hope that we can survive the leadership famine, God 

provides these bite-sized portions of integrity to renew our hope that better days are coming. 

 You don’t have to be a famous coach, cartoon artist, or business tycoon to be a leader. 

These are just prominent people who have exemplified this quality of integrity, which made 

them great leaders. It wasn’t their leadership that made them men of integrity. It was their 

integrity that made them great leaders. There are many men of character and principle whose 

names and leadership we will never know. The ones we have mentioned just happen to be 

men all of us know. But never underestimate the power and importance of your leadership in 

your community through a life of integrity. This forms the foundation for any leadership role you 

play in your community.  

 

II. INVOLVEMENT 
Having the foundation of integrity in place, it is necessary to become involved in your 

community. Being in possession of the seed and the knowledge of farming will not end a 

famine. The seed must be planted and techniques of fertilization and cultivation employed. In 

other words, the farmer has to get personally involved.  

Similarly, it is impossible to be a leader in the community if you are not involved in your 

community. Some will involve themselves in the political system and civic organizations. And 

to those people I lend my enthusiastic support. But there are many other avenues of 

leadership that have just as much impact and value.  

 One of the most basic things every one of us can do to be leaders in our communities is to 

simply be informed. Stay attuned to the happenings and keep your finger on the pulse of your 

community. Do a lot of listening. Read the newspaper. Mix with people outside your church 
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group. Associate with sinners and eat with them. You cannot lead if you don’t know what is 

going on. Nobody feels compelled to follow someone who isn’t informed. By the same token, 

few people are likely to follow a know-it-all, because they can’t relate to someone who knows 

everything. 

 Being informed, involve yourself in public forums where ideas are exchanged. Exercise your 

influence through the Letters to the Editor. Speak up in town meetings when issues arise that 

need a word from the Lord. But in every case, be discreet and discriminating. If you speak to 

every issue, your credibility will suffer and you will be labeled as an obnoxious  know-it-all and 

meddler. A wise leader will many times keep his opinions to himself.  

 Our involvement in the community needs to extend beyond knowledge and the dispensing 

of information to the arena of service. When we understand that leadership is not a position, 

but rather influence, then we can accept the fact that “the measure of a leader is not the 

number of people who serve him, but the number of people he serves.” 
 – John Maxwell, The 21 Irrefutable Qualities of A Leader, p. 62 

 Jesus taught the principle of leading by serving as He donned the towel and basin and 

washed the disciples’ feet. Great leaders throughout history have been people who have 

practiced the art of servanthood.  

 General Norman Schwarzkopf is a name that gained national prominence during the 

Persian Gulf War. How he came to be entrusted with engineering that war is a story in itself. 

During the Vietnam War, he was given command of an infantry battalion that had earned a 

very poor reputation. But Schwarzkopf turned it into such an effective battalion that they were 

selected to perform a very difficult mission in an area that was covered with land mines. 

Despite the procedures he introduced to reduce casualties, several soldiers were still injured 

by the mines. Schwarzkopf’s policy was to fly out on the chopper sent to evacuate the injured 

soldier, and to talk to the other men as a means of boosting morale.  

 On May 28, 1970, Schwarzkopf was on board the chopper as it was rescuing an injured 

soldier. As the evacuation was being carried out, another soldier stepped on a mine, resulting 

in serious injury to his leg. The soldier, in great pain and shock, was screaming and thrashing 

around on the ground. Schwarzkopf believed the soldier’s leg could be saved, but only if he 

stopped flailing around in that mine field. Schwarzkopf instinctively left the chopper and 

tediously picked his way through the mine field until he reached the injured man, whom he 

immobilized, pinning him to the ground until he settled down.  
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 That act could be described as courageous heroism. But it definitely illustrates 

servanthood. The only way he could be an effective leader in that situation was to become a 

servant to the man in trouble. 

 This service is going to come at great personal sacrifice many times. Probably none of us 

will ever sacrifice as much to be leaders in our community as does the president of the United 

States or other government dignitaries. But sacrifice is inherent in any leadership role. 

 In her book, My Life With Martin Luther King, Jr, Coretta Scott King reveals some of the 

sacrifices their family experienced.  
“Day and night our phone would ring, and someone would pour out a string of obscene 

epithets . . . Frequently the calls ended with a threat to kill us if we didn’t get out of town. 
But in spite of all the danger, the chaos of our private lives, I felt inspired, almost elated.” 
 

 Leading the civil rights movement, Mr. King was subjected to various abuses, including 

personal attacks on his body, numerous arrests and jail terms. His family was threatened and 

his house bombed. He invested his material and physical resources in the struggle to secure 

civil rights for his people. It ultimately resulted in the sacrifice of his life on April 4, 1968, here in 

Memphis as the assassin’s bullet found its mark. 

 Your personal opinion of Dr. Martin Luther King, Jr. and the civil rights movement 

notwithstanding, the point remains that sacrifice is a price of leadership. It’s a price we must be 

prepared to pay if we would be leaders in our community. 

 

Conclusion 
Perhaps the most dramatic example of a God-fearing man ascending to the role of a 

community leader by virtue of his life of integrity and personal involvement is Joseph. He 

epitomizes all the qualities of leadership we have discussed. From being the despised brother 

sold to be a slave in a strange land, and through more hardships and disappointments than 

most of us will ever endure to emerge as a ruler in Egypt, Joseph exemplified all that it takes to 

become a Christian leader in the community. Of all leaders, Joseph has the credentials to 

qualify as the best man to show us how to deal with famine – the leadership famine. 

It would be difficult to conceive a greater test of a man’s integrity than that to which Joseph 

was subjected. 
 Gen 39:7-10 
7 It came about after these events that his master's wife looked with desire at Joseph, and 
she said, "Lie with me."  
 
 8But he refused and said to his master's wife, "Behold, with me here, my master does not 
concern himself with anything in the house, and he has put all that he owns in my charge.  
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9 "There is no one greater in this house than I, and he has withheld nothing from me except you, 
because you are his wife. How then could I do this great evil and sin against God?"  
 
10 As she spoke to Joseph day after day, he did not listen to her to lie beside her or be 
with her.                         
 NASU 

 

Joseph was a virile young man whom the Scriptures describe as “well-built and handsome.” In 

every way he was a victim, according to the standards of those who neither acknowledge 

God’s providence nor submit to God’s sovereignty. If ever a man had an excuse to succumb to 

temptation, Joseph was that man. But the Bible records Joseph’s simple and succinct reply to 

Mrs. Potiphar’s proposition. It takes only two words to express the key to Joseph’s integrity: 

“He refused.” 

 If you are serious about being a leader in your community, here is one simple rule you must 

follow. You must demonstrate a deliberate resolve to keep yourself pure.  

 We have emphasized the fact that leadership is not a position to be acquired, but rather a 

privilege and responsibility that is awarded by willing followers. Notice some key words in 

verse 4 of Genesis 39. It says that Joseph found favor in Potiphar’s eyes. When you maintain 

a life of integrity, you don’t have to ask for favor. You will find favor. Character is that which 

distinguishes you from others as a leader who can be trusted and confidently followed.  

 This integrity is not only manifested by moral purity, but also by exhibiting a Christian work 

ethic. Potiphar observed that everything Joseph touched prospered because the Lord was with 

him. When God is with you, you will do your work to the best of your ability and you will do it 

enthusiastically. Remember that leadership is an attitude and a lifestyle. I guarantee that if you 

will do your work as unto the Lord, you will be favored by those around you and you will be a 

leader in your community. You will stand out as one whom people may confidently follow as a 

leader who can be trusted. 

 But that doesn’t mean everything will go your way. There will come times of adversity, which 

test your character. Joseph had not only suffered unfair treatment from his brothers, but he 

was falsely accused by Potiphar’s wife, unjustly imprisoned by his master, and subsequently 

forgotten by his cell mates, who had promised to speak a good word for him upon their 

release.  

 Joseph’s character was such, however, that he found favor again, this time with the warden 

of the prison. And despite his unfair restrictions, Joseph once again was given a leadership 

role in that community. 
Gen 39:19-40:1 
9 Now when his master heard the words of his wife, which she spoke to him, saying, "This 
is what your slave did to me," his anger burned.  
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20 So Joseph's master took him and put him into the jail, the place where the king's 
prisoners were confined; and he was there in the jail.  
 
21 But the LORD was with Joseph and extended kindness to him, and gave him favor in 
the sight of the chief jailer.  
 
22 The chief jailer committed to Joseph's charge all the prisoners who were in the jail; so 
that whatever was done there, he was responsible for it.   
 
23 The chief jailer did not supervise anything under Joseph's charge because the LORD 
was with him; and whatever he did, the LORD made to prosper.        NASU 

 

 Joseph’s character was of such a high caliber and his faith in the providence of God so 

strong, that he did not sit around and feel sorry for himself, but rather involved himself in the 

lives of those around him. If we are going to be leaders in our community, we cannot allow 

ourselves to become so focused upon our own problems that we do not sympathize with 

others in their needs. 
Gen 40:2-8 
2 Pharaoh was furious with his two officials, the chief cupbearer and the chief baker.  
3 So he put them in confinement in the house of the captain of the bodyguard, in the jail, 
the same place where Joseph was imprisoned.  
4 The captain of the bodyguard put Joseph in charge of them, and he took care of them; 
and they were in confinement for some time.  
5 Then the cupbearer and the baker for the king of Egypt, who were confined in jail, both 
had a dream the same night, each man with his own dream and each dream with its own 
interpretation.  
6 When Joseph came to them in the morning and observed them, behold, they were 
dejected.  
7 He asked Pharaoh's officials who were with him in confinement in his master's house, 
"Why are your faces so sad today?"  
8 Then they said to him, "We have had a dream and there is no one to interpret it." Then 
Joseph said to them, "Do not interpretations belong to God? Tell it to me, please."  NASU 

 

This gives us the perfect opportunity to mention the importance of maintaining a healthy 

positive attitude, an optimistic outlook when it would be easy to be pessimistic and negative.  

 Thomas Edison was a leader known for his positive attitude. We are familiar with his attitude 

toward the many failed attempts to invent the incandescent light bulb. He viewed the 

thousands of “failures” as steps toward success by eliminating combinations that did not work. 

But the way he responded to a tragedy that occurred when he was 67 years old displays better 

than any other example just how optimistic he was. The huge building in West Orange, NJ that 

served as his invention factory was completely destroyed by fire. But as he watched it burn, he 

is reported to have said to his son, “Go get your mother. She’ll never see another fire like this 

one!” Early the next morning, midst the smoldering embers, he explained, “You can always 

make capital out of disaster. We’ve just cleared out a bunch of old rubbish! We’ll build bigger 
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and better on these ruins.” With that he reportedly rolled up his coat for a pillow, curled up on 

a table and immediately fell asleep. 

Exuding optimism and a healthy positive attitude at all times is a divine characteristic that 

communicates a confidence in the future that commands attention and inspires hope. This 

distinguishes a man as a leader in his community. 

 But becoming a leader in the community takes time. Joseph spent two full years in prison 

before the cupbearer remembered him. Those two years were probably uneventful and boring. 

Any of us would have undoubtedly grown impatient, despondent and cynical, thinking that not 

only had our friends forgotten us, but that God had also forgotten us and was doing nothing to 

effect our release. But the Scriptures do not reveal this attitude in Joseph.  

 The fact of the matter is that God is always active in preparing willing servants for 

leadership. And He is always active in preparing a community for that leadership by shaping 

circumstances and creating opportunity. Our role is to patiently allow God to mold us into 

capable leaders, cooperating with Him through the period of discipline. 
 “All whom God uses greatly are first hidden in the secret of His presence, away from the 
pride of man. It is there our vision clears. It is there the silt drops from the current of our 
life and our faith begins to grasp His arm”   

-- Chuck Swindoll, Joseph, A Man of Integrity and Forgiveness, p. 59 
 

 Chuck Swindoll points out that this was the pattern followed by God with Abraham, who 

waited for the birth of Isaac, with Moses, who led the Israelites out of Egyptian bondage at the 

age of 80, and with Noah, who waited 120 years for rain. 

 It may be that you are biding time while God prepares you and your community for the 

leadership role He has in mind for you. I sense that I am just beginning to realize my 

leadership potential in our community, and I am in my seventh year of ministry there. I am of 

the opinion that churches and impatient preachers are notorious for circumventing God’s plan 

by the frequent change in the pulpit. It takes time for a preacher to become established in a 

community to the point that he is granted a leadership role. Churches that are not committed to 

long-term ministries may find that they are their own worst enemy when it comes to this matter 

of being a leader in the community. It requires a lengthy period of time for trust to be 

established. 

 It would be easy for us to continue mourning the leadership famine in our communities. But 

mourning it gets us no closer to eliminating it. To end this leadership famine in our 

communities, we must be men of extreme integrity and Godly character who are involved in 

the community. And we must be faithful through the period of preparation and cultivation so 

that we are prepared to answer the call of God at the appropriate time.  
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 While waiting for the bus, a businessman overheard a young man making a call on the 

nearby pay phone. After dropping in the necessary coins and placing the call, the young caller 

said to the party on the other end, “Sir, could you use an honest, hard-working, capable 

employee?” 

 “No? . . . Oh, you already have one? OK, thanks anyway.”  

 With that, the young man hung up the phone. With a smile on his face and a spring in his 

step, the young man whistled a happy tune as he walked to his car.  

 Curious, the eavesdropper inquired. “Young man, I couldn’t help overhearing your phone 

call. Am I correct in my conclusion that you were just turned down for a job?” 

 “Well, kinda,” said the young man. 

 “So, why is it that you are so happy?” 

 “Because I am the honest, hard-working, capable employee they already have. I was just 

checking up on myself.” 

 It’s time for you to check up on yourself. Is your community suffering from a lack of Christian 

leadership? Is there a leadership famine in the land where you live? The eternal lives of your 

potential relatives may be hanging in the balance while you decide whether or not you are 

going to get involved as a Christian leader.  

 Let us strive toward the day when, should we call God and ask Him if He needs capable 

Christian men for leaders in your community, His answer would be, “I already have many. But I 

can always use more.”  

Enlistment lines are open. I urge you to be a Christian man fulfilling a leadership role in your 

community. 
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