
Long Ministries—Good or Bad?               by Gene McCoy 

  

 Specula�ons abound to explain why the average length of ministry a few decades ago was eighteen 

to twenty-four months. Some mused that it was because certain preachers had only that many good ser-

mons. Others think it was because some preachers were too lazy to develop new sermons, so they had to 

move on a#er they exhausted their repertoire.   

 Some congrega�ons have been very forthright in saying that they think there needs to be a change in 

the pulpit every two years. It was presented as an arbitrary term of service, but perhaps there were substan-

�ve reasons for it.  

 One student of church behaviors stated his opinion that this 18-24 month limit arose from the fact 

that it took about that long for a preacher to find out what the church members were really like. The honey-

moon period was over and the true colors of key people were about to be discovered. Instead of allowing 

the preacher to get too close to them, they simply sent him on down the road and brought in another 

preacher from whom they could temporarily conceal their flaws.   

 A posi�ve aspect of the longer ministries that are more common today is that the leadership team 

has the opportunity to develop strong personal rela�onships that go much deeper than surface professional 

rela�onships of the short-term ministry.  

 My thirteenth year of ministry with this congrega�on is almost complete. There have been high 

points and low points. But perhaps one of the most posi�ve aspects of it has developed undetected, albeit 

deliberately.  That to which I refer is the strength and se-

curity of the rela�onship that exists between the elders 

and the ministerial staff.  

 Evidence of this was dis- played during the cur-

rent process of evalua�ng each oth- er. Our elders have 

progressed beyond a level of sa�sfac�on with a sterile ques�onnaire that asks you to rate your performance 

in various areas in a range from 1 to 5. I’m not sugges�ng that the current process is dirty or unsanitary (as 

opposed to sterile). But it is . . . well . . . personal and pointed.  

 Our elders are now probing into ma5ers of substance and the soul. They asked me ques�ons about 

the effect of my work load and schedule upon my marriage. They asked me what they need to do to be 

be5er elders and be5er support for the ministry team.   

 In the course of the conversa�on, candid observa�ons were made rela�ve to both elders and preach-

ers. Was it comfortable? No. Was it safe? Absolutely. Why? Because maturity in leadership has developed 

over a lengthy period of close associa�on in planning and praying.  

 We can see each other’s warts and allow our warts to be seen. To the best of our ability, we look be-

yond each other’s warts, which allows us to see fellow-servants and fellow-strugglers for who they really are 

— genuine disciples who depend upon the grace of God.  

 From where I sit, a long ministry is good. Not for the selfish reasons you might suspect — although I 

don’t relish the thought of moving — but because it has provided for me the opportunity to be cared for and 

shepherded by those who have really go5en to know me. 

“From where I sit, a long ministry 

is good. Not for the selfish reasons 

you might suspect —” Gene 


