
Preacher’s Pen  by Eric Dwyer, Youth Minister 
 A few weeks ago, our youth group 
walked through a lesson about service. We 
started by asking the students to assign 
people in the church different roles in a 
list of scenarios. The options to fill roles 
were Jesus, the elders, the preacher, and 
the congregation. One scenario was that of 
a football team. The kids assigned Jesus 
the role of team owner, the elders were the 
coaches, the preacher was the quarterback, 
and the congregation was the crowd in the 
stands. Another scenario was that of a 
construction work 
crew. Jesus owned the 
company, the elders 
became the foremen, the preacher was a 
contractor, and the congregation took on 
the role of the people for whom the 
building was being built. In yet another 
scenario, that of a business, the kids said 
Jesus founded the business, the elders 
were the board of directors, the preacher 
was the CEO, and the congregation was 
assigned the role of the consumers. 
 Did you notice a pattern? I was very 
pleased to see the students assign Jesus 
supreme authority in each case and they 
also understood the elders are next in line. 
They also do not underestimate the role of 
our preacher Gene (recently, one student 
even called him “cool”). All seemed to be 
going well…until they got to “the 
congregation.” In each example the 
students assigned the congregation a 
passive role. They had a bunch of people 
saying, “This is how we should build the 
building.” But they had no one actually 
driving the nails! They had people in 
charge of a company, but no one doing 
the work!  Many of our students play 
football. They did not even realize they 
stuck a quarterback on the field with no 
linemen! I asked them, “How do you think 
this coach and quarterback only team will 
do in the game?” They correctly 
responded, “That team will lose.” Our 
youth sponsors were then able to teach 
these kids there is no such thing as a 
sideline Christian. There is no such thing 
as a consumer Christian. There is no such 
thing as a Christian who sits back and 
watches everyone ELSE do the work. 
Some of them looked like this was the first 

time they had heard such a concept.   
 The lesson went on to teach that our 
culture is very self-centered. This me first 
mentality tends to creep into the mind of 
the average church attendee. We 
encouraged them to be different and to get 
involved now!  Yes NOW!  Even though 
they are teens, they can still serve the Lord 
in mighty ways. James 2:18 says, “Show 
me your faith without deeds and I will 
show you my faith by what I do.” Very 
few people would come right out and say, 

“The Church exists 
for ME!” So let us 
not look at our 

words, let us look at our actions. These 
same people, who would never claim the 
church existed for their own gain, do not 
actively get involved in the service of our 
Savior. Their actions seem to suggest they 
believe the church is there to provide 
them entertainment.   
 When I was in 
college, I learned about 
the “80/20 Rule.” This 
rule states that, “80% of 
the work in the church is 
done by 20% of the people.”  I don’t 
know who said this was a “rule” but I 
believe that we can achieve far greater 
numbers than this. From the moment 
people become a part of our fellowship 
and sit through our “Welcome to CCMH” 
presentations they know where we stand 
on the issue of service. Our quarterback 
says, “We believe what the Bible says. 
EVERY Christian is a priest unto God.” 
 Hopefully with proper teaching and 
proper examples to follow, our students 
will not grow up acting like they can sit by 
and not serve in the Lord’s church. As we 
try to change a generation of church 
leaders, let us examine our own lives.  Are 
we on the field or are we sitting in the 
stands? 
 I will close with a line from that night’s 
lesson. “If you graduate from this youth 
ministry and do NOT serve in the Church, 
don’t you DARE tell anyone it was 
because your youth leaders said you didn’t 
have to. That would be a lie. We are called 
to serve.” And serve we must. 

. . . this was the 
first time they 
had heard such 
a concept’ 


