
Preacher’s Pen  by Gene McCoy 
 On a scale of most important 
decisions a congregation is called upon 
to make, selecting a preacher ranks 
fairly high.  
But there is a decision that ranks even 
higher. It is the decision relating to the 
selection of Elders. It is arguably the 
most important thing a congregation 
does. 
 When it comes time to select men 
to serve as Elders, it is good for both 
the congregation and the prospective 
Elders to understand the expectations 
each has of the other. 
 What are some 
reasonable expectations 
of those who serve as 
Elders in the local 
congregation? Although 
they hold different offices, preachers 
and elders should probably satisfy 
many of the same expectations. 
 What congregation would be 
satisfied with a preacher who does not 
know the Bible well enough to know 
the difference between sound doctrine 
and that which is false? And, having 
recognized false teaching, to be 
effective in squelching it and dealing in 
a responsible and Biblical manner with 
its negative effects? 
 Most congregations expect the 
preacher’s wife and children to attend 
the services and activities sponsored by 
the congregation, including the youth 
events. The leaders of no fewer than 
three congregations have expressed to 
me their chagrin that the  
sporadic Sunday morning attendance 
of the youth minister’s wife is about 
the only time she is seen at church. Of 
course, it goes without saying that 
every congregation expects the 
preacher to be present for every 
regularly scheduled meeting of the 
church. Is it reasonable to expect the 
same of Elders? 
 Should a congregation expect the 
Elders to share with the preacher the 

ministry of visitation upon the sheep in 
the flock, including in the hospitals and 
nursing homes? Is it a reasonable  
expectation that the Elders should 
conduct their personal and business 
affairs in such a way as to enhance the 
reputation of the congregation? 
 Congregations do and should 
expect much of the Elders. But let us 
look at the other side of that coin. 
Elders, variously referred to in 
Scripture as Pastors and Shepherds, 
need the support and cooperation of 
the sheep given to their charge. 

 Elders may expect the 
c o n g r e g a t i o n  t o 
prayerfully support them 
in their work, both by 
giving thanks to God for 

their service and by seeking God’s 
wisdom on their behalf.  I t  i s 
reasonable that the congregation would 
be expected to follow the lead of the 
Elders and to give honor to those who 
faithfully fulfill their duties.  
 October is Pastor Appreciation 
Month. We are fortunate to have men 
serving us in this capacity whose 
dedication, integrity, and sincerity 
make it not only easy, but also a delight 
to follow and honor them. 
 Perhaps the greatest honor a 
congregation can bestow upon the 
Elders is trust. A congregation that 
selects Elders and then is unwilling to 
trust their leadership is not only 
dishonoring the Elders, but also 
commenting negatively about its 
apparent inability to select honorable 
leaders.  
 When considering the matter of 
selecting Elders, the Scriptures enjoin 
us to be discerning and deliberate. 
Having selected them, however, we are 
instructed to follow them, pray for 
them, and to honor them with respect 
and gratitude. 
 Read Hebrews 13:17. Then do as it 
instructs. 

It is arguably the most 
important thing a 
congregation does. 
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