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THIS	PAST	SUMMER,	from	June	through	September,	in	
conjunction	with	the	Downtown	Painesville	Organiza-
tion’s	Friday	Night	Car	Cruise,	PUMC	sold	hamburgers	
and	hot	dogs	at	our	Grill	on	the	Hill	event	on	the	front	
lawn.	For	$5,	you	could	purchase	a	hamburger,	potato	
chips,	cookies	and	a	pop.	A	similar	meal	with	a	hot	dog	
was	$4.		

Over	13	Friday	night	events,	in	round	numbers,	our	total	
income	was	$10,000,	with	total	expenses	$4200,	for	a	net	
income	of	$5800.	

We	averaged	12	volunteers	each	night	during	our	serv-
ing	hours	of	4:30	to	7:00	pm.	In	total,	over	40	people	vol-
unteered	during	this	past	summer.	Many	thanks	to	all	the	
Grill	volunteers!	Even	though	there	were	quite	a	few	
cancellations	of	the	event	due	to	weather,	we	made	a	dif-
ference	for	our	church	and	for	the	community.	

	

	

PUMC	IN	MISSION	
“We’re glad this church needs YOU! We're in mission together!“ 

 Grill on the Hill—Another Good Year 
Outreach, Profits a Success Despite Rainouts 

 
  	

	

Dave	Spall	(left)	was	our	main	man	on	the	hamburger	
grill,	while	Dick	Stadel	(above)	grilled	hot	dogs	on	many	
occasions.	Louise	Ritley	was	our	cashier	each	and	every	
night.	Phyllis	Nixon	prepared	meals	ahead	of	time	each	
week	by	filling	about	100	lunch	bags	with	chips	and	cook-
ies.	Mary	Salchow	assisted	toward	the	end	of	the	season.	
Dave	and	Deb	Kendrick	got	our	eight	pop	coolers	filled	
and	ready	to	go.	Jill	Stadel,	Jim	Lockwood,	and	Connie	
Stokes	were	a	few	more	of	our	regulars.	Others	pitched	in	
when	they	could.	

We	received	numerous	thank-yous	(and	some	monetary	
donations)	from	those	attending	the	Friday	night	car	
cruises.		

You	can	be	part	of	the	fun	next	summer,	as	we	plan	to	run	
this	event	again.	Look	for	the	sign-up	sheet	in	the	spring.	

By Dick Stadel	
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Message from the Pastor 

	

PUMC	Finances:	Stability	Despite	Adversity	
   

	

By Stacey Rodgers	

A MEMBER OF ANY church 
finance committee during the last 
two years could likely refer to 
their term as “unsettled” and 
“unpredictable.” 

Heading into 2020, your PUMC 
Finance Committee had been fo-
cused on managing expenses and 
working with the trustees to up-
date contracts and find savings 
wherever possible, all in an effort 
to stabilize the church finances.  

Historically we had spent signifi-
cantly more than we brought in, 
requiring us to repeatedly borrow 
funds from the Building Fund for 
operations. We were excited 
about the progress we had made 
through 2019 and were looking 
forward to continuing our efforts 
to get to a place where we could 
reimburse the Building Fund and 
no longer borrow from it.   

Then March 2020 happened. No 
need to call out the specifics, as I 
believe most will remember those 
moments almost as vividly as they 
do the moments of September 11.  
The finance committee went from 
stabilization efforts into defense 
mode to make sure we could keep 
the church alive and well through 
what was becoming a very unique 
and critical time. 

 As a part of that defense strategy, 
we took advantage of both rounds 
of PPP funding that was infused into 
the economy. This helped ensure 
that we had the funds to keep pay-
ing the critical members of our 
staff. In addition, we continued to 
manage expenses and look for ad-
ditional savings. As we saw the dy-
namics of our strategy play out, a 
few things became clear. 

What came to light is that our sta-

bilization efforts were starting to 
pay off, even though we were no-
ticing some, but minimal, impact 
from the pandemic. We were al-
most at a break-even point in both 
years (again, without counting any 
PPP dollars). This means that we 
were no longer spending significant-
ly more than we were bringing in 
and only had to borrow minimal 
amounts from the Building Fund.   

Now layer in our defense strategy 
with the PPP money. This loan al-
lowed us to cover three months of 
payroll expenses in both 2020 and 
2021. The money from the operat-
ing fund that would have otherwise 
gone to payroll was freed up—
assuming we would receive for-
giveness on the PPP loans. When 
the PPP loan was forgiven in 2020, 
we were able to use the excess 
funds in operations to begin to repay 

(continued, next page) 
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 (Finances, continued from p. 2) 

  the Building Fund for money that had been bor-
rowed in previous years.  We hope to achieve the 
same result in 2021 with our most recent applica-
tion for forgiveness on the second round of PPP 
funding. We anticipate that this loan will be forgiv-
en and will allow us not only to reimburse the 
Building Fund in full, but to have a “rainy day” fund 
available for when our giving falls below our 
monthly expenses. 

The goal is to never have to “borrow” from the 
Building Fund for operations. The two funds have 
been made completely separate to facilitate trans-
parent accounting. 

Because of this work that the finance committee 
and trustees have been committed to over the last 
several years, we were able to take what could 
have been a very “unsettled” and “unpredictable” 
pandemic situation, anticipate and adapt, and not 

only keep PUMC finances intact but actually leave the 
church in a better financial position going into 2022. 

I assure you, though, that we are not done. While 
we have stabilized finances, we still seek improve-
ment. We hope to create more consistent and 
predictable giving through the use of Vanco E-
Giving—check out this new video to help you navi-
gate signing up for a Vanco E-Giving Account. We 
also want to get the church back to paying our East 
Ohio Conference apportionments in full. While we 
have continued to pay pieces of these apportion-
ments, we intend to get back to full payment. 
These are just a few examples of the ongoing ef-
forts you will see.  

Thanks to everyone who has helped these efforts 
by giving, volunteering, or serving on these commit-
tees. We could not do any of this without each and 
every one of you! 

https://pumconline.org/how_to_set__up_vanco_e-giving
https://pumconline.org/how_to_set__up_vanco_e-giving
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Trustee	Update	 By Josh Strickland	

HERE	WE	ARE,	headed	into	the	
dark	of	winter	yet	again.	The	
church	trustees	have	had	a	very	
productive,	busy	year.	The	single	
largest	project,	led	by	Jason	Rog-
ers,	restored	and	transformed	
the	parsonage	and	remedied	
years	of	deferred	maintenance.	

The	sound	booth	in	the	sanctu-
ary	has	been	remodeled	and	the	
church	sound	and	video	systems	
fully	replaced.	Some	tweaking	is	
still	being	done	as	our	sound	
folks	adjust	to	the	new	digital	
board,	but	it	is	already	better	by	
leaps	and	bounds	than	the	old	
system.	

The	failing	20-year-old	phone	
system	in	the	church	was	re-
placed	with	a	more	modern	sys-
tem	with	improved	features.	The	
pastor’s	and	other	church	com-
puters	were	also	replaced.	Cur-
rently,	the	church	website	is	be-
ing	replaced	and	made	more	us-
er	friendly.	We	will	likely	move	
the	livestream	from	Vimeo	to	
YouTube	and	Facebook	Live	in	
the	new	year.		

ceases	on	a	building	well	in	ex-
cess	of	150	years	old.		

Next	year	the	pinnacles	(spires)	
must	be	restored.	They	have	not	
been	worked	on	since	the	1990s	
and,	as	you	can	see	from	the	pho-
to	(below,	center),	are	in	desper-
ate	need	of	attention.		We	are	
gathering	quotes	for	this	project,	
which	we	expect	to	run	to	near	
$100,000	in	costs	because	of	the	
height	and	equipment	necessary.	
That	is	the	main	project	to	
achieve	next	year.	

We	humbly	look	to	your	ongoing	
support	to	be	able	to	undertake	
this	upkeep	on	the	magnificent	
structure	that	is	our	church	home.	

	

The	trustees	recently	oversaw	
repair	and	replacement	of	the	
roof	and	woodwork	over	the	cir-
cle	room.		Thanks	to	Walker	Bros.	
Roofing	for	all	of	their	hard	work	
on	that	project.	

We	have	fixed	the	heaters	in	the	
narthex	(thanks	again	to	Jason	
Rogers	for	that),	replaced	the	hot	
water	tank	serving	the	front	
bathroom,	replaced	the	church	
snow	blower,	continued	updating	
the	lighting	with	LED	lights,	and	
are	in	the	process	of	updating	and	
refurbishing	the	church	exterior	
signage.			

There	is	more	work	to	be	done,	of	
course.	Maintenance	never	really	

The	church	pinnacles,	or	
spires,	seen	in	the	photo	at	
left,	are	badly	corroded	
and	in	need	of	attention.	
Their	location	makes	them	
costly	to	work	on.	
	

Below,	the	crew	works	on	
repair	of	the	circle	room	
roof,	preventing	further	
damage	from	leakage.	

Left,	Mike	
Williams	in	
the	new	
sound	booth.	


