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Bylaws 

of 

Hutchinson Missionary Baptist Church 

PREAMBLE 

We, the members of Hutchinson Missionary Baptist Church, in order to form a closer union for 

upholding all provisions as set forth in the Church Covenant, do establish the following guidelines as 

set forth in the Bible.  These guidelines are for establishing, implementing, and maintaining a 

harmonious relationship between the Pastor, administrative bodies, and the membership to insure the 

orderly and efficient operation of the affairs of the Hutchinson Missionary Baptist Church, as dictated 

by the Bible. 

CHURCH COVENANT 

This Covenant is to be read at least once a month in the Church. 

 Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as our 

Saviour, and on the profession of our faith, having been baptized in the name of the Father, and of 

the Son, and of the Holy Ghost, we do now in the presence of God, angels, and this assembly, most 

solemnly and  joyfully enter into covenant with one another, as one body in Christ. 

We engage, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive 

for the advancement of this Church in knowledge; holiness, and comfort;  to promote its prosperity 

and spirituality; to sustain its worship, ordinances, discipline, and doctrines; to contribute cheerfully 

and regularly to the support of the ministry, the expenses of the Church, the relief of the poor, and the 

spread of the gospel through all nations. 

We also engage to maintain family and secret devotion; to religiously educate our children; to 

seek the salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just in 

our dealings, faithful in our engagements, and exemplary in our deportment; to avoid all tattling, 

backbiting, and excessive anger; to abstain from the sale and use of intoxicating drink as a beverage, 

and to be zealous in our efforts to advance the Kingdom of our Saviour. 

We further engage to watch over one another in brotherly love; to remember each other in 

prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in feeling and 

courtesy in speech; to be slow to take offense, but always ready for reconciliation, and mindful of the 

rules of our Saviour, to secure it without delay. 

We moreover engage that; when we remove from this place, we will as soon as possible unite 

with some other Church where we can carry out the spirit of this covenant and the principles of God’s 

Word. And now unto Him, who brought again from the dead, our Lord Jesus, be Power and Glory 

forever. Amen 
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ARTICLE I 

ORGANIZATION 

Section 1: Name 

The name of the Church shall be Hutchinson Missionary Baptist Church. 

Section 2: Church  

The principal location of Hutchinson Missionary Baptist Church shall be 860 East Grove Street in 

Montgomery, Alabama.  

Section 3: Mission Statement 

Hutchinson Missionary Baptist Church strives to maintain a sweet, sweet spirit and further equip and 

perfect saints; teaching them to observe all things that are commanded by God to reach the lost, 

homeless, and feed the hungry throughout the world. 

Section 4: Vision Statement 

We, Hutchinson Missionary Baptist Church, will continue to carry out the Missionary Covenant, and 

to build the temple to accommodate the constant growth of the Kingdom of God. 

ARTICLE II  

PURPOSE AND DOCTRINE 

Section 1: Purpose 

The purpose of the Church shall be the advancement of the Kingdom of Jesus Christ.  The Church 

shall seek to attain this end through public worship of God, the preaching of the Gospel, consistent 

Christian living by its members, personal evangelism, missionary endeavors, and Christian education. 

Section 2: Doctrine 

The doctrine of this Church shall be based upon the teachings of the New Testament as reflected in 

the Bible and the principles as stated in the Church Covenant. 

ARTICLE III 

MEMBERSHIP 

Section 1:  Membership 

Membership in Hutchinson Missionary Baptist Church or HMBC shall be extended to everyone as a 

part of all Church services.   

Section 2:  Reception/Admission 

Individuals who express an interest in becoming a member of Hutchinson Missionary Baptist 

Church may be considered for membership by any of the following procedures: 

1. By Baptism:  A person who confesses Jesus Christ as Lord and Savior and adopts substantially 

the views of faith and principles of this Church and is baptized by immersion may be received 

into the fellowship of the Church with all rights and privileges.  The person must be willing 
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to accept and be governed by the rules and regulations of the Church under the leadership of 

the Pastoral and Ministerial staff. 

 

2. By Letter: A person who is in accord with the views of faith and the principles of Hutchinson 

Missionary Baptist Church  may be received by letter from any other Christian Church.   

 

3. By Christian Experience:  A believer who has formerly been a member of a Christian Church 

and is seeking membership in Hutchinson Missionary Baptist Church based on Christian 

experience, may be considered for membership. HMBC is willing to accept them based on 

their personal statement and spiritual testimony of belief in accepting Jesus Christ.   

 

4. By Open Membership:  A person is accepted and given full membership privileges based on 

their testimony of belief in Jesus Christ as their personal Savior without any question of their 

denominational affiliation.   

 

5. By Watch Care:  A prospective member who  has short-term residency in the community, and 

is affiliated with another Christian Church in another city or state, may be received into 

Church membership for a specified period.  

Section 3:  Membership Status 

1. Active Member: 

• Attends Church on a regular basis 

• Contributes cheerfully and regularly to the support of the ministry and the 

expenses of the Church 

 

      2.   Active Member Exemptions: 

• Members who are mentally or physically unable to attend  

• Military members who are on active-duty status or stationed abroad  

• Student members who are attending a college or university out of the city, state, 

or country 

• Family members who are serving as caregivers to out of town relatives 

• Members who have temporarily relocated from the permanent residence due to 

an emergency situation beyond the scope of personal control 

• Ministers who serve in the capacity as pastors at other Churches 

 

3.  Inactive Members: 

• Has not attended a service in a quarter (120 calendar days), except for good cause 

shall be considered for possible removal 

• Has not made a financial contribution /met financial obligations in 120 calendar 

days 

Members who are inactive for a period of 120 calendar days shall be considered for possible removal 

from the Church membership.  The removal shall be done after exhausting all communication 

attempts and failure to make direct contact by the Deacons Ministry and/or Membership Committee. 
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Section 4:  Responsibilities of Members 

A voting member, who is 16 or older, may participate in the nomination of officers for any positions 

in the Church.  Only voting members of the Church are eligible for consideration as candidates to any 

committee or Pastoral appointment.  Every voting member of Hutchinson Missionary Baptist Church 

is entitled to vote in all elections and on all questions submitted to the body during a business meeting 

provided the member is present at the time the vote is taken.  

Section 5:  Procedure for Speaking 

Every member of Hutchinson Missionary Baptist Church has the right to speak to any issue on the 

floor at any regular business meeting and any called Church meeting opened for business.  Members 

will not have the right to bring an item to the floor for discussion or for a vote that is not on the stated 

agenda. 

Members have a right to submit any item to be placed on the agenda of any regularly scheduled 

business meeting.  Such items should be presented within ten (10) calendar days to the presiding 

officer whether it is the Pastor or Chair of the Deacons Ministry.  

Section 6:  Termination of Church Membership   

Membership in HMBC may be discontinued/revoked by one of the following:   

• Death 

• Transfer to another Church by documented correspondence – Any member in good standing 

who desires a letter of recommendation to any other Church may receive it upon request and 

upon the recommendation by the Pastor and/or the Deacons Ministry.  The Church in which 

membership is requested shall be named in the letter and shall be sent to the pastor or clerk of 

that Church.  

• Request of the member 

• Exclusion of membership by Church action – Should a member become an offense to the 

Church and to its good name by reason of immoral or unchristian conduct, or by consistent 

breach of covenant vows, the Church may terminate membership.  This may be done only 

after due notice and hearing before the Deacons Ministry.  The exclusion of any member shall 

be subject to approval by the Church body. 

Section 7:  Membership Complaints 

When a member of the Church has a complaint against the Pastor, officers, or any other member of 

the Church, the process for resolving the matter shall include all the steps in (Matthew 18:15-20 KJV)  

“15Moreover if thy brother shall trespass against thee, go, and tell him his fault between thee and him 

alone: if he shall hear thee, thou hast gained thy brother. 16But if he will not hear thee, then take with 

thee one or two more, that in the mouth of two or three witnesses every word may be established. 
17And if he shall neglect to hear them, tell it unto the Church: but if he neglect to hear the Church, let 

him be unto thee as an heathen man and a publican. 18Verily I say unto you, Whatsoever ye shall bind 

on earth shall be bound in heaven: and whatsoever ye shall loose on earth shall be loosed in heaven. 
19Again I say unto you, That if two of you shall agree on earth as touching anything that they shall 
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ask, it shall be done for them of my Father which is in heaven. 20For where two or three are gathered 

together in my name, there am I in the midst of them” as outlined below: 

Step #1:  First, before talking with others, go alone to the person with whom you have a 

conflict or grievance and try and settle your differences. This will often require courage, 

initiative, humility, forgiveness and always much prayer.  

Step #2:  If this face-to-face meeting does not bring resolution and restoration, take one 

or two others with you to try again to resolve the issue.  These should be people of prayer 

who are filled with the Spirit of Wisdom and discernment, capable of providing biblical 

and unbiased judgment.   

Step 3: If neither of these steps are successful, then make an appointment with one of 

the ministers in the Church for counsel and a solution to the concern. 

Step 4:  If the ministers of the Church are unable to resolve the conflict to the 

satisfaction of both parties, then present the situation to the Chair of the Deacons 

Ministry in writing.  The Chair of the Deacons Ministry will work with the Pastor and 

the concerned person or persons to seek a solution. 

Step 5: If the Deacons Ministry is unable to resolve the conflict to the satisfaction of all 

parties, a Conflict Resolution Team will be selected by the Pastor, Deacons Ministry 

Chair, Board of Trustee Chair, and the church body to hear the matter in dispute and 

provide a binding resolution to the issue. 

As we deal with differences, at each step we will seek God’s guidance in prayer, asking God’s 

Spirit to guide us and that our actions would Glorify Him and further His purposes. 

Section 8: Non-Discrimination 

All are welcome here. In keeping with the Baptist tradition and its emphasis on the dignity and worth 

of all people, the Hutchinson Missionary Baptist Church values and embraces diversity. Membership 

and participation in any Church activity is open to all without regard to ethnicity, race, skin color, 

gender, sexual orientation, gender identity, age, disability, or religion. 

ARTICLE IV 

CHURCH OFFICERS 

All who serve as officers and ministerial staff of the Church shall be members of Hutchinson 

Missionary Baptist Church.   

Section 1: Officers of the Church 

The officers of Hutchinson Missionary Baptist  shall be the Pastor, Deacons, Trustees, Clerk and 

Administrator of Finance. 
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Section 2: Pastor 

The Pastor shall be overseer of all boards and committees (Acts 20:28 KJV) “28Take heed therefore 

unto yourselves, and to all the flock, over the which the Holy Ghost hath made you overseers, to feed 

the Church of God, which he hath purchased with his own blood.”  

 

The Pastor shall be an ex-officio member of the Boards and Committees of the Church and its 

ministries. 

The officers of the Deacons Ministry shall be a Chair, Vice-Chair, Secretary, Treasurer and Chaplain.  

The election of these offices will be held among the Deacons.  

The officers of the Board of Trustees shall be a Chair, Vice-Chair/Chairperson, and Secretary.  The 

election of these offices will be held among the Trustees.  

Section 3: Church Clerk  

The Church shall elect every two years (2) a Clerk as its clerical officer, who shall serve until a 

successor has been elected.  The Church Clerk shall be responsible for keeping a suitable record of 

all official actions of the Church and recording minutes of the Church conferences except as otherwise 

herein provided. The Pastor shall appoint an assistant to the Church Clerk for a term of two (2) years. 

In the event the Church Clerk is not available, the Assistant Church Clerk will carry out the duties. 

The Church Clerk must be present in all regular and special Church conferences to record the results 

of all matters voted upon.  The Church Clerk shall record all actions voted on by the Church and 

follow through on all necessary correspondence related to the actions.  The Church Clerk shall be 

authorized to sign legal documents after the advice of legal counsel and approval by the Church body. 

 

The Church Clerk shall be responsible for keeping a current register of names of members with dates 

of admission, death, or  removal from  the membership roll, together with a record of Baptisms.  The 

Church Clerk shall preserve on file all communications and written official reports and give required 

notice for all meetings where notice is necessary, as indicated in these Bylaws. The Church Clerk 

shall also work with the Moderator in preparation of an agenda for Church conferences.  

The Church Clerk shall provide a monthly In-Take report to the Deacons Ministry and Board of 

Trustees before their monthly meeting. The report should include the New Member’s name, member 

ID number and contact information. Church leaders may obtain copies of the In-Take reports upon 

request. 

All Church records and minutes are Church property and shall be kept in a safeguarded area in the 

Church office. A copy of any or all minutes shall be provided to the Board of Trustees Chair within 

thirty-days (30) subsequent to said meeting. The Church shall provide a laptop to the Church Clerk 

to perform his/her duties.  
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Section 4: Administrator of Finance 

The Administrator of Finance shall be the financial officer of the Church. It shall be the duty of the 

Administrator of Finance to receive, preserve, and pay out, upon receipt of vouchers approved and 

signed by authorized personnel, all money or things of value paid by or given to the Church, always 

keeping an itemized account of all receipts and disbursements.   

The Administrator of Finance shall serve on or work closely with the Finance Committee to develop 

and recommend to the Church adequate policies and procedures related to receiving, accounting, 

disbursing, and reporting Church monies, and to maintain members’ records of contributions and 

provide annual reports of the same.    

Upon rendering the annual account at the end of each calendar year and its acceptance and approval 

by the Church, the records shall be delivered to the Church Clerk, who shall keep and preserve the 

account as a part of the permanent records of the Church. 

Section 5: Church Conferences/Meetings Moderator  

The Pastor, Deacons Ministry, and Board of Trustees shall jointly select a Church 

Conferences/Meetings Moderator and recommend to HMBC members for approval at the last 

quarterly meeting for church approval. This person shall be a member of HMBC and preside over 

annual church conferences, regular, and special call meetings that will require the full church body. 

In the absence of the Church Conferences/Meetings Moderator, the Chair of the Deacons Ministry 

shall preside; or in the absence of both, the Chair of the Board of Trustees shall call the Church to 

order and preside over Church conferences. In guarding and maintaining the fellowship of the Church, 

the aim of the Church Conferences/Meetings Moderator must be to bring about unity with people of 

different views, ideas, and convictions.  The objectives of the Church Conferences/Meetings 

Moderator should be to maintain the spirit of Christian love while presiding; to be fair and courteous 

with all members; to help members understand parliamentary procedures without embarrassment to 

them; to insist that motions be stated and seconded before discussed; to suggest that a member make 

a motion by stating “A motion is in order to;” to call on the person who makes a motion to discuss it 

first; to encourage full and free debate by leading members to talk through their disagreements and 

trying to avoid trivial matters; to alternate discussions so as to bring out both sides of a question by 

giving a member who has not spoken preference over the one who has; to respect the minority who 

has a right to be heard even though the majority must prevail; to always take the affirmative votes 

first and the negative votes second.  

The Church Conferences/Meetings Moderator must maintain a neutral position while presiding.  If 

he or she wishes to debate a question under consideration, he or she should ask an assistant to preside. 

Section 6: Ministry/Board Chair/Chairperson: Deacons and Trustees 

The Chair/Chairperson has overall responsibility for leadership and management and shall preside at 

all meetings of the Deacons Ministry and Board of Trustees. The Chair/Chairperson shall prepare the 

order of business for all meetings. The Chair/Chairperson shall be responsible for managing the 

progress of meetings to ensure the agenda is followed and for controlling the tone of the meeting. 
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He/she shall be kept advised of the general affairs of the Church and ensure that all orders, resolutions, 

and policies of the Church are carried into effect. He/she shall have the usual powers and duties 

customarily vested in the office of the Chair/Chairperson and shall perform other duties as may be 

assigned by the Church. He/she shall be responsible for assuring adequate communication between 

the Pastor, Deacons and Trustees of the Church on matters of Church operations. 

If for any reason it becomes necessary to replace the Chair/Chairperson prior to the expiration of 

his/her term of office, the Vice-Chair/Chairperson shall fill the unexpired term, and the Deacons and 

Trustees shall elect a new Vice-Chair/Chairperson for both the ministry/board. 

Section 7: Ministry/Board Vice-Chair/Chairperson: Deacons and Trustees 

In the absence of the Chair/Chairperson or in the event of the Chair/Chairperson's death, inability, or 

refusal to act, the Vice-Chair/Chairperson shall perform the duties of the Chair/Chairperson and when 

so acting shall have all the powers of and be subject to all the restrictions upon the Chair/Chairperson 

and shall in general perform such other duties as may from time to time be assigned by the 

Ministry/Board. 

Section 8: Ministry/Board Secretary: Deacons and Trustees 

The Secretary shall attend all meetings of their respective Ministry/Board. The Secretary is 

responsible for ensuring maintenance of accurate and concise minutes of Ministry/Board proceedings. 

The Ministry/Board Secretary maintains responsibility for reviewing the minutes to ensure they and 

other written records are accurate, complete, and appropriately maintained at the Church office. 

Minutes shall include the time and place of meeting, names of those in attendance, whether regular, 

executive, or special, and if special; how authorized. The Ministry/Board Secretary shall perform 

other duties as may be delegated to him/her by their respective Ministry/Board. 

Section 9: Ministry/Board Treasurer: Deacons and Trustees 

The Treasurer shall be the financial officer of their respective Ministry/Board and shall make or cause 

to be made financial reports monthly, annually, and/or whenever necessary. The Treasurer shall 

maintain accurate records of recorded cash received and submitted to the Administrator of Finance.  

Section 10: Terms of Office 

The term of service for all Officers and heads of Ministries or Boards in HMBC, except the Pastor, 

Deacons, and Trustees shall be two (2) years, at the expiration of which they may be re-elected. All 

officers shall be nominated and elected by each  ministry or board and presented to the Church each 

year. Elected officers shall serve from January 1 through December 31. All officers and leaders shall 

be active members of HMBC. (See Article III: Membership, Section 3: Active Members). 

Vacancies shall be filled as soon as possible. The Pastor shall fill the vacated positions for the 

remainder of the year. Note: Resignations from elected officers of ministries/boards shall be in writing 

to the Pastor and Chair of the Deacons Ministry.   

Section 11:  Removal from Office 

Any Church officer may be terminated by resignation or by removal for cause. However, it is 
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recommended  before the initiation of any action to remove an officer for cause, an amicable approach 

to encourage a resignation by the officer should be sought by the Chair seeking the removal.  Church 

officers, i.e., members of the Deacons Ministry; members of the Board of Trustees; Church Clerk and 

Church Treasurer may be removed from office for cause for the following reasons, including but not 

limited to: 

• Excessive absenteeism from regular monthly meetings  

• Unscriptural conduct 

• Unethical behavior 

• Disruptive or demoralizing behavior 

• Misusing Church funds 

• Breach of fiduciary duty to the Church 

• Lack of fitness or ability  to discharge the duties of the office 

• Engaging in criminal behavior 

• Conviction of a felony or any crime involving fraud, dishonesty, or misappropriation of  

money 

• Engaging in misconduct that causes harm to the Church including the reputation of the 

Church 

• Engaging in any action that constitutes a conflict of interest with the Church without obtaining 

the approval of either the Deacons Ministry or the Board of Trustees 

 

The process to remove a Church officer for cause shall be initiated by the Chair of the respective 

Ministry/Board by the submission of a Letter of Intent to Recommend Removal for Cause to the 

Church officer setting forth the specific grounds for removal.  The Chair of the Deacons Ministry or 

the Chair of the Board of  Trustees shall have the authority to seek the removal for cause of any 

Church officer who is not a member of either the Deacons Ministry or the Board of Trustees. 

 

With the exception of Chairs of Deacons Ministry and Board of Trustees, it will become the duty and 

obligation of the Pastor with the approval of the Deacons Ministry to find an immediate replacement. 

Section 12: Other Positions 

Ministry Officers of the Church listed in this section of these Bylaws shall be the 

President/Chair/Chairperson, Vice-President/Vice-Chair/Chairperson, Secretary and Treasurer and 

Chaplain if applicable, unless otherwise specified in these Bylaws.   

Elections conducted within any department/ministry or division of Hutchinson Missionary Baptist 

Church shall follow Robert’s Rules of Order with appropriate documentation and results submitted 

to the Church Clerk and filed in the Church Office. Appeals for any ministry elections shall be in 

writing within ten (10) days and submitted to the Pastor or Chair of the Deacons Ministry.  

Section 13: Ministerial Staff 

The ministerial staff shall serve at the pleasure of the Pastor.  A job description shall be written when 

the need for a staff member is determined.  An updated job description will be kept and managed by 

the personnel committee. 
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Section 14: Non-Ministerial Staff 

The non-ministerial staff members shall be employed by the Church as determined by the personnel 

committee.  

Section 15: Church Committees and Ministries 

The Hutchinson Missionary Baptist Church shall elect such standing committees as may be deemed 

necessary to carry out the various phases of the program of the Church efficiently and effectively. In 

any event, the Church shall always have the following standing committees: bylaws, host/hostess, 

membership, music, program, public relations/communications, scholarship, and any additional 

committees deemed necessary for the proper function of the Church. The budget and finance 

committee and personnel committee shall be sub-committees of the Board of Trustees. If any 

committee is non-functional, the Deacons Ministry will have the responsibility to oversee this area. 

The committees shall meet at least quarterly, and the chair/chairperson of each committee shall be 

invited to participate and/or report on committee activities at joint Deacons Ministry and Board of 

Trustees meetings, leadership meetings or annual Church conferences.  

Each committee or ministry shall consist of a Chair/Chairperson, Co-Chair/Chairperson, and 

members. The Pastor is an ex-officio member of all committees and ministries.  Committees shall be 

chosen and reviewed annually (or as needed) to fill vacancies. Each member is to serve our LORD 

and Savior in whatever responsibility he/she has agreed to and shall bring honor to HIM and service 

to the members of HMBC. No member shall act for the Ministry or Committee without the consent 

of that Ministry Chair/Chairperson or Committee Chair/Chairperson. Each person agreeing to serve 

will endeavor to attend all called meetings and participate in all activities of the Ministry or 

Committee on which he/she serves as stated in (Ephesians 4:1-7 KJV) “1I therefore, the partner of the 

Lord, beseech you that ye walk worthy of the vocation wherewith ye are called. 2With all lowliness 

and meekness, with longsuffering, forbearing one another in love; 3Endeavouring to keep the unity 

of the Spirit in the bond of peace. 4There is one body, and one Spirit, even as ye are called in one 

hope of your calling; 5One Lord, one faith, one baptism, 6One God and Father of all, who is above 

all, and through all, and in you all. 7But unto every one of us is given grace according to the measure 

of the gift of Christ.” 

A quorum shall govern all committees and consists of a simple majority to transact business.  

All committees and ministries shall keep accurate minutes of meetings in order that proper 

transmission of information can be made to the Deacons Ministry and Board of Trustees, other 

meetings and/or Church conferences. A summary of the efforts of such committees shall be filed with 

the Church Clerk at least on a quarterly basis to be filed in the Church office. 

- Bylaws Committee: The Bylaws Committee is responsible for gathering all the information 

necessary to draft, revise or amend the Bylaws. Committee members may commonly research 

the Bylaws of other missionary Baptist churches and The National Baptist Convention, USA, 

Inc. available resources. Research  provides insight to the committee idea(s) of how other 

missionary Baptist churches operate. The committee also gathers all existing Church policies 
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and procedures for inclusion or reference in the Bylaws. Where policies do not exist, the 

committee will draft language to address the issue for approval by the Pastor, Deacons 

Ministry, Board of Trustees and Church body. There shall not be less than seven (7) members 

appointed jointly by the Chairs of the Deacons Ministry and Board of Trustees and shall have 

a term of  three (3) years. There shall be an annual review of the Bylaws by this committee 

and  provide a report at the annual church conference. (See Article VI Meetings Section 2 

Church conferences.) 

  

- Finance/Budget Committee:  It shall be the duty of the Finance Committee to render to the 

Church at annual conference or other special meetings, e.g., leadership meetings if applicable 

an itemized report of the receipts and disbursements of the preceding quarter. The 

Finance/Budget committee shall consist of no more than seven (7)  members to be appointed 

by the Board of Trustees and shall serve three (3) year terms. No member should be an 

employee of Hutchinson Missionary Baptist Church or family member of the Pastor or any 

serving committee member except for the Administrator of Finance. The budget and finance 

committee is a sub-committee of the Board of Trustees to handle the financial activities of the 

Church.  

 

- Host/Hostess Committee: The Host/Hostess Committee provides the ministry of hospitality 

to both members and visitors coming to worship at Hutchinson Missionary Baptist Church. 

When we connect our hospitality with HMBC’s story of being welcomed and embraced 

through the grace and love of Christ, it creates a warm and welcoming space where people 

feel at home, where strangers become friends and family. The Host/Hostess Committee 

encourages visitors to sign our church Guest Book and/or visitor’s cards. The Host/Hostess 

Committee answers any questions visitors may have about our Church, ministry programs, 

and information about worship service time(s). 

 

- Membership Committee: (See Article III Membership, Section 3): The Membership 

Committee shall meet with the new members for orientation. It shall keep an accurate record 

and account of the membership of Hutchinson Missionary Baptist Church.  

 

- Music Committee:  -  The Music committee supports and coordinates the musical initiatives 

of the Church and ensures that a high-quality music program for Hutchinson Missionary 

Baptist Church is planned and implemented. The Music Committee shall comprise a cross-

section of the music ministry with representations from choir presidents, youth choir 

advisor(s) and an appointed musician.  The Pastor, Minister of Music and Director of Choirs, 

shall be ex-officio of this committee.  Responsibilities of the committee include care, 

repair/maintenance of all musical instruments; purchasing of hymnals; overseeing the care of 

the choir robes; preparing and submitting the music budget annually; monitoring music 

expenditures; assisting in developing occasional concert series as a musical gift to the 

community.  Additionally, the committee shall be responsible for sponsoring outside music 
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functions and/or performances. The Music Committee shall also provide training experiences 

for choirs and staff members, including workshops, and seminars. 

 

- Personnel Committee: The Personnel Committee will support the Board of Trustees and 

Pastor with all personnel issues of the Church.  This includes maintaining and coordinating 

the volunteer workers' database. The Personnel Committee shall consist of no more than 

seven (7) members to be appointed by the Board of Trustees and shall serve a term of 

three (3) years. No Personnel committee member shall be an employee of Hutchinson 

Missionary Baptist Church or a family member of the Pastor or related to any member serving 

on the personnel committee. The personnel committee is a sub-committee of the Board of 

Trustees to handle the personnel matters of the Church.  

 

Any decision of the Personnel Committee may be appealed to the Board of Trustees. The 

Board of Trustees shall have the authority to accept, reject, or modify a decision of the 

Personnel Committee. Any decision of the Trustees may be appealed to the Pastor, then to the 

Church body, at a regular or special meeting.  

 

The policies shall be formally submitted to the Church at a regular or special meeting of the 

Church. 

 

- Program Committee: The Program Committee of HMBC shall assist church leaders, 

ministries, and members with program planning of church-related activities when needed. The 

Program Committee shall support the Church Clerk to maintain a calendar of all activities 

scheduled by Church leaders, ministries, and members. The Program Committee shall consist 

of at least five (5) members from essential areas in the Church membership and one-third (1/3) 

of whom shall be elected at each annual meeting for a term of two (2) years. Members on this 

committee shall be limited to two (2) consecutive terms.  

 

- Public Relations/Communications Committee: The Public Relations and Publicity 

Ministry of Hutchinson Missionary Baptist Church will manage the release of  information to 

the public from individuals or ministries upon the authorization of the Pastor. The Public 

Relations/Communications Committee will work harmoniously with the congregation of the 

Church.  

 

- Scholarship Committee: The Scholarship Committee provides funds for HIGH SCHOOL 

graduating seniors of Hutchinson Missionary Baptist  Church (HMBC) to further enhance 

their educational goals.  Applicants must be a member of HMBC for a minimum of twelve 

(12) consecutive months and meet all application criteria. 

 

- Ad Hoc Committees:  Ad Hoc committees are for specific purposes appointed by the Pastor 

as need arises.   
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Section 16: Church Ministries 

The Ministries at Hutchinson Missionary Baptist Church shall include but not limited to the 

following:  

Christian Education Ministry  - The Hutchinson Missionary Baptist Church Christian Education 

Ministry coordinates, plans, and supervises the teaching and learning activities of the Church.  The 

Christian Education Ministry goal is to increase knowledge of the Word of God through available 

Christian resources. 

Deacons’ Wives Ministry 

The Hutchinson Missionary Baptist Church Deacons’ Wives Ministry shall assist the Pastor in 

developing the spiritual life of the women and girls of the Church for the best possible Christian 

service. It shall cooperate with the Pastor and the Deacons Ministry in visiting the members in the 

care of the sick, needs, and distressed members of the Church;  assist in the ordinances of the Church; 

baptism and communion. The Deacons’ Wives Ministry shall conduct themselves according to (1 

Timothy 3:11 KJV) “Even so must their wives be grave, not slanderers, sober, faithful in all things”  

and Robert’s Rules of Order. Special meetings may be called by the Chair or the Co-Chair, who shall 

notify other members. A majority of the members shall constitute a quorum.  

Family Life Ministry  

The Hutchinson Missionary Baptist Church Family Life is to identify family values through spiritual 

enrichment, cooperation, comfort, and love;  we seek to pray and study the scriptures daily; to enhance 

family growth by learning to tolerate differences and ideas that do not contradict the principles of the 

Gospel; to provide and maintain an inviting atmosphere through fellowship and other Church 

activities. 

General Missionary Ministry  

The General Missionary Ministry of the Hutchinson Missionary Baptist Church  is to tell others about 

the Love of our Savior Jesus Christ. Our goal is to go forth and make disciples for the building up of 

God’s Kingdom. “19Go ye therefore, and teach all nations, baptizing them in the name of the Father, 

and the Son, and of the Holy Ghost: 20 Teaching them to observe all things whatsoever I have 

commanded you: and, lo, I am with you always, even unto the end of the world. Amen.” (Matthew 

28:19, 20 KJV). Our duty is to train our children, youth, and young men and women to be about the 

ways of being a Missionary worker for Christ. 

 

Domestic and Foreign Mission Ministry 

The Hutchinson Missionary Baptist Church Domestic and Foreign Missions Ministry is to help 

individuals and communities locally at home and worldwide to reach their full potential. The 

Domestic and Foreign Missions Ministry is guided by the Word of God according to (Mark 16:15 

KJV) “And he said unto them,  Go ye into the world, and preach the gospel to every creature.”  
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Layman’s Ministry 

The Hutchinson Missionary Baptist Church Layman’s Ministry strives to increase the involvement 

of men in the Church in missions, charity, activities, worship and devotion, outside  normal Sunday 

morning worship.  Every man at HMBC is by default a member of the Layman’s Ministry. The 

Layman’s Ministry shall meet on the second (2) Thursday of the month. Special meetings may be 

called by the Chair. 

 

Media Ministry 

The Hutchinson Missionary Baptist Church Media Ministry provides the overall sound and media for 

all Church services and programs. The Media Ministry records Church services and other programs 

for the congregation, sick and shut-in by spreading the Word of God. 

 

Mother’s Board Ministry 

The Hutchinson Missionary Baptist Church Mothers’ Board Ministry are individually appointed by 

the Pastor. They assist with the preparation of candidates for baptism, assist with Holy Communion, 

visit the sick and shut-in, provide words of wisdom to our young people, speak words of 

encouragement and prayer to our Christian family as well as non-Christians. These seasoned women 

help build up every ministry in the church with guidance according to the Word of God, and to be an 

example by being faithful, devoted and committed to the well-being of the church. " 3The aged women 

likewise, that they be in behaviour as becometh holiness, not false accusers, not given to much wine, 

teachers of good things; 4That they may teach the young women to be sober, to love their husbands, 

to love their children," (Titus 2:3-4 KJV). 

 

Music Ministry  

Music has always played an essential role in the worship of God's people according to (Psalm 135:5 

KJV) "Praise the Lord; for the Lord is good: sing praises unto his name; for it is pleasant." The purpose 

of the Hutchinson Missionary Baptist Church Music Ministry is to share the gospel of Jesus Christ 

through song and encourage believers in their walk with Christ. The HMBC Music Ministry spreads 

the Word of God through music experiences to the Church congregation and beyond the walls of 

HMBC. The Music Ministry enables choir members to grow spiritually by committing their time and 

talents to God. Hutchinson Missionary Baptist Church's Music Ministry provides worship music to 

support the Pastor, auxiliaries for assigned Church worship services, and special services outside of 

the Church.  

New Members Ministry 

The New Members Ministry is to inform new members and new converts alike about the history, 

mission, and vision of Hutchinson Missionary Baptist Church. This ministry provides an introduction  

to  the various ministries in which one’s gift(s) may be exercised, contributing to the overall mission 

of HMBC and the building up of God’s Kingdom under the provisions of these Bylaws. Furthermore, 

it focuses on the basic needs of the new converts’ spiritual growth, teaching them the Word of God 

for the work of the ministry and edification of God’s Kingdom through spiritual maturity. 
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Nurses Guild 

The Nurses Guild of Hutchinson Missionary Baptist Church engages Christian men and women who 

are interested in the health, safety and well-being of our congregation and community. Health 

education is also a major focus for health maintenance and disease prevention. The Nurses Guild 

Ministry consists of Church members who are nursing assistants, licensed practical nurses, registered 

nurses, and lay persons who are clinically trained or have experience in healthcare. Participation from 

other healthcare professionals and/or educators or anyone with the spirit of service and concern for 

Church and community is not only accepted but welcomed. The members of the Nurses Guild shall 

endeavor to fulfill “The Good Samaritan” act of compassion, according to Luke 10:25-37 KJV.  

Outreach Ministry  

The Hutchinson Missionary Baptist Church Outreach Ministry is to be actively involved in the 

constant growth and the building of God's Kingdom. Outreach is achieved through meeting 

people and connecting members to resources available in HMBC and the community. This is 

achieved by members  remaining  spiritually energized through God's word with a willingness 

to serve others with humility. 

Restoration Ministry  

The Hutchinson Missionary Baptist Church Restoration Ministry is designed to serve the 

multipurpose of displaying, historically significant membership, the role of HMBC and its 

involvement in the Montgomery Bus Boycott, and The Civil Rights Movement. Additionally, this 

space is positioned to serve as a Reception Area for Church approved Special Occasions. 

Ushers’ Ministry  

Hutchinson Missionary Baptist Church Ushers’ Ministry shall serve to make the service a success by 

assisting the congregation to be in the right frame of mind to receive God’s Word from the Pastor. 

The Ushers will greet the worshippers with a welcoming smile as they enter the sanctuary and while 

helping them to their seats. The Ushers are to be observant in an effort to ensure that order is kept 

during every aspect of the service, from the beginning until the benediction. HMBC Ushers’ Ministry 

shall stand in Praise and Worship to Almighty God.  

 

Women’s Ministry  

The Women’s Ministry of Hutchinson Missionary Baptist Church is a ministry for all women of the 

congregation. We seek to encourage the spiritual growth of women in their relationship with God by 

prayerfully providing opportunities through planned activities and events. We strive to show our 

God’s love by supporting women in need through outreach mission. The Director/Chair shall be 

elected every two (2) years. 

 

Youth Ministry  

The purpose of the Hutchinson Missionary Baptist Church Youth Ministry shall be to communicate 

the divine truth of the Bible in order to lead the youth of the Church to Christ for salvation, and nurture 

them in discipleship for healthy spiritual growth.  The Youth Ministry will train the youth of the 
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Church to understand the functions of the Church, provide and interpret information regarding Church 

work.  This Ministry shall consist of any school-age child up to age 18. The Youth Director shall be 

a member of HMBC and serve a term of two (2) years. 

 

ARTICLE V 

QUALIFICATIONS, DUTIES AND RESPONSIBILITIES, 

SELECTIONS AND TERMINATION OF ESSENTIAL OFFICERS 

Section 1:  Pastor Qualifications, Duties and Responsibilities 

The Pastor of Hutchinson Missionary Baptist Church is the spiritual leader/under shepherd whose 

duty is to preach the Word (See Article V; Section 1 (d)),  and work with every board/ministry and 

to provide progressive leadership and moral values.   

a) The Pastor shall be an employee of this Church and shall receive compensation and or benefits 

provided in his or her contract.  

b) The Pastor shall abide by Missionary Baptist Church’s Covenant and Hutchinson Missionary 

Baptist Church Bylaws.   

c) The Pastor shall adhere to and uphold the two Holy Ordinances that are sacred by the 

Missonary Baptist Church:  Baptism and the Lord’s Supper. 

d) The Pastor shall provide spiritual leadership to members of the Church. These duties include 

preparing weekly sermons, preaching, teaching and conducting worship services.  

e) The Pastor shall be responsible for interpretation of biblical scripture for the congregation. 

f) The Pastor shall approve all ministries or laypersons allowed to preach, teach or speak from 

the pulpit. 

g) The Pastor shall demonstrate a strong working knowledge of scripture for worship and 

counsel. 

h) The Pastor shall provide care and counseling to Church members and assist them in crisis 

situations. 

i) The Pastor shall officiate at special services, such as confirmations, baptisms, weddings and 

funerals. 

j) The Pastor shall collaborate with choir leaders to integrate music into Church services. 

k) The Pastor shall divide time between conducting worship services, attending social events at 

the Church and completing administrative duties. 

l) The Pastor shall hold regular staff meetings to coordinate ministries. 

m) The Pastor shall expect to lead by example and to challenge Church members to follow 

biblical  teachings. Facilitate or conduct small group classes/sessions on premarital advice, 

marriage, divorce, and other topics as needed by the congregation.  

n) The Pastor shall visit nursing homes and hospitals to minister to Church members during times 

of need. 

o) The Pastor shall provide a compassionate shoulder for the bereaved during their time of 

grieving. 

p) The Pastor shall equip and train leaders for ministry (Ephesians 4:11-13 KJV) 11And he gave 

some, apostles; and some, prophets; and some, evangelists; and some, pastors and teachers; 12 

For the perfecting of the saints, for the work of the ministry, for the edifying of the body of 

Christ: 13 “Till we all come in the unity of the faith, and of the knowledge of the Son of God, 

unto a perfect man, unto the measure of the stature of the fulness of Christ:” 



 
 

-21- 
 

Section 2: Selecting a Pastor  

When it is necessary to call a pastor, the Deacons Ministry shall select a representative Pulpit 

Committee consisting of seven (7) members.  The Pulpit Committee shall consist of four (4) members 

from the Deacons Ministry including the Chairman of the Deacons Ministry and two members from 

the Board of Trustees including the Chair/Chairperson of the Board of Trustees, and one (1) member 

from the Church congregation.  Not more than one family member shall serve on the Pulpit 

Committee.  It shall be the duty of the Pulpit Committee to take the necessary steps to secure a Pastor.  

The Committee shall investigate the merits of every candidate under consideration in regard to 

personal character, education, ministerial record, and preaching ability in determining his fitness for 

said pastorate. The Pulpit Committee may utilize the current protocol and procedures set forth in the 

Hutchinson Missionary Baptist Church Pastor Search Manual. The Committee shall narrow the 

selection of candidates down to the top five (5) candidates who will then be asked to submit additional 

information including character references, credit references and any other information the 

Committee deems appropriate. From that pool of candidates, the top two (2) candidates will be visited 

at their home Church and city, if necessary, by four (4) members of the Committee.  After which, the 

Committee will present the two (2) names in rank order to the Church for its consideration. The Pulpit 

Committee shall give periodical reports about the status of the search to the Church not less than twice 

monthly. 

 

The call of a pastor shall come before the Church at a regularly called business meeting.  Notice of 

such meeting and its purpose  shall be read from the pulpit on two (2) consecutive Sundays.  A vote 

of fifty percent (50%) plus one (1) majority of the members present shall be necessary to extend a 

call. The final two (2) candidates shall be presented to the Church at any one regular or special called 

meeting.  The vote shall be by written ballot. The tallying shall be done by a committee of five (5) 

appointed from the Deacons Ministry and the Board of Trustees immediately following the casting 

of the vote.  After the Church has selected a Pastor, the Chairman of the Deacons Ministry and the 

Chairman of the Pulpit Committee shall notify the new Pastor by letter of his calling to the Church.  

In the event, none of the candidates presented by the Pulpit Committee to the Church body does not 

receive a vote of fifty percent (50%) plus one (1) majority by the members present at the meeting, the 

process will be repeated until a candidate receives fifty percent (50%) plus one (1) majority of the 

votes, or a candidate may be nominated from the floor. After a Pastor has been called by the Church, 

it shall be the duty  and responsibility of the Board of Trustees to negotiate a Pastoral Contract with 

the newly called Pastor setting forth the terms and conditions of employment for the Pastor. 

 

At all times during the Pulpit Committee performing its duties as delineated in this Section, the Pulpit 

Committee shall be subject to oversight by the Deacons Ministry  and the Board of Trustees.  

 

Any pastor serving in the role as Interim Pastor of the Hutchinson Missionary Baptist Church shall 

not be eligible to apply or be a candidate for the permanent position as Pastor of HMBC.  
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Section 3: Terminating a Pastor   

When a member, board or organization of the Church has a complaint against the Pastor, the process 

of resolving the complaint or action for terminating a pastor, shall include all the steps in (Matthew 

18:15-20 KJV) “15Moreover if thy brother shall trespass against thee, go and tell him his fault between 

thee and him alone: if he shall hear thee, thou hast gained thy brother. 16But if he will not hear thee, 

then take with thee one or two more, that in the mouth of two or three witnesses every word may be 

established. 17And if he shall neglect to hear them, tell it unto the Church: but if he neglect to hear the 

Church, let him be unto thee as an heathen man and a publican. 18Verily I say unto you, Whatsoever 

ye shall bind on earth shall be bound in heaven: and whatsoever ye shall loose on earth shall be loosed 

in heaven. 19Again I say unto you, That if two of you shall agree on earth as touching anything that 

they shall ask, it shall be done for them of my Father which is in heaven. 20For where two or three are 

gathered together in my name, there am I in the midst of them” as listed below:  

a) The party in crisis will discuss the problem with the Pastor.  

b) If a solution is not resolved, the matter will be taken up with the Deacons Ministry.  The 

Deacons Ministry will appoint a three-man (3) committee to hear both sides.  The three-

member (3) board will recommend further action to the Deacons Ministry. 

c) A hearing will be held before the entire Deacons Ministry that recommends further action to 

the Church body. 

d) A hearing will be held before the Church body in a called business meeting that is set at least 

fifteen (15) calendar days after notification. Next, a meeting will be called for the purpose of 

evaluating the situation and a potential vote taken. 

e) The Pastor is notified in writing of the decision of the Church body.  If his/her services are no 

longer needed he/she will be asked to vacate the premises within ten (10) calendar days. 

A pastor may elect to resign at any point during the process.  The resignation of the pastor will 

automatically stop the investigation.  This action will bring the quest of accepting or rejecting the 

Pastor’s resignation before the Church body for further action.  Only the Church body has the 

authority to act on a resignation of the Pastor of the Church. 

Section 4: Associates Ministers: Selection and Duties 

The Pastor shall select, and the Church shall approve, any minister called to serve as an Associate 

Minister. He or she shall either be or become licensed and/or ordained.  He or she shall be responsible 

directly to the Pastor, assisting in carrying out worship services and church ordinances, membership 

care and support, and the ministry's overall work as needed and appointed to specific areas.  Training 

and development of Associate Ministers will be developed and implemented by the Pastor and his 

designees. 

 

a) Licensing of Assocate Ministers – It has been the Baptist Church's long-standing practice 

and tradition to grant a license or a certificate of approval to a member who the Church 

believes has been called to the gospel ministry.  A license is granted when the member has 

been called but is not ready to be ordained either because the member is pursuing a special 

theological course of study or waiting for the call to some church or a particular field of labor.  
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If the Pastor decides that a particular individual has been called to the work of the ministry 

and should be licensed and ordained, a time will be scheduled to hear the member's statement 

of his or her calling and gifts.  If the Pastor still accepts and approves the member gifts, the 

matter of licensing the member shall be brought before the Church at a regular Church 

meeting, voted upon, and entered in the Church's minutes and records.  If the vote is in the 

affirmative, the Church shall give the candidate a written or printed certificate signed by the 

Pastor and the Church Clerk. Licensed ministers are not permitted to perform marriage 

ceremonies, baptisms, funeral committals, or administer the Lord's Supper but may assist at 

the direction of the Pastor. 

 

b) Ordination of Associate Ministers – An Ordination is a public act of approval whereby 

individuals are consecrated as ministers to perform various religious ceremonies.  If the 

Church and Pastor determine that God has called a particular member and qualified the 

member with the gifts to serve as Associate Minister, he or she shall be examined by an 

Examining Council. The Pastor shall select other pastors to serve on the Examining Council. 

This Examining Council shall appoint a moderator who will act as the liaison between the 

Pastor and The Examining Council. When the Associate Pastor is ready to be examined by 

the Council, the Pastor shall contact the Moderator, and the Moderate shall contact the 

Examining Council. The Council shall meet with the candidate. After meeting with the 

candidate, the Council shall make a report to the Pastor and the Moderator.  If the report is 

positive and favorable, the Church shall ordain the candidate and hold a public ordination 

service. 

Section 5: Deacons’ Qualifications, Roles and Responsibilites 

The qualifications for a Deacon shall be: (1) good reputation; (2) full of the Holy Spirit; and, (3) full 

of wisdom (Acts 6:3 KJV) “Wherefore, brethren, look ye out among you seven men of honest 

report, full of the Holy Ghost and wisdom, whom we may appoint over this business.” 

a) Deacons shall have been ordained for Deacon service by a Baptist Church of like faith and 

order. Any successful candidate for Deacon who has not been ordained by a Baptist Church 

of like faith and order, shall submit to ordination by the Church before taking office. 

b) Deacons shall be males at least twenty-one (21) years of age. 

c) A candidate for Deacon shall be a member for at least twelve (12) months, prior to being 

nominated. 

d) Deacons shall meet the spiritual qualifications as set forth in (Acts 6:3 KJV) “Wherefore, 

brethren, look ye out among you seven men of honest report, full of the Holy Ghost and 

wisdom, whom we may appoint over this business” and (I Timothy 3:8-12 KJV) “8Likewise 

must the deacons be grave, not doubletongued, not given to much wine, not greedy of filthy 

lucre; 9Holding the mystery of the faith in a pure conscience. 10And let these also first be 

proved; then let them use the office of a deacon, being found blameless. 11Even so must their 

wives be grave, not slanderers, sober, faithful in all things. 12Let the deacons be the husbands 

of one wife, ruling their children and their own houses well.” 

e) Deacons shall support the full program of the Church including board/ministries. 
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f)   A Deacon transferring from another Church should have a letter from his previous Pastor  

confirming he was in good standing. Following approval by the Pastor, Deacons Ministry, and 

the Church, he will begin a six-month (6) training as a part of his probationary period.  

The roles and responsibilities for a Deacon shall include the following: 

a) The Deacon shall cooperate with, advise, and assist the pastor in the discharge of his duties. 

b) The Deacon shall, from time to time, recommend policies to the congregation. 

c) The Deacon shall actively promote and participate in outreach, visitation, minister to the 

members of the congregation, minister to the sick, poor, and distressed in the community. 

d) The Deacon shall labor to resolve conflict and promote the harmony and peace of the  

congregation. 

e) The Deacon shall participate in serving the Lord’s Supper to the congregation. 

f) The Deacon shall advise the congregation as needed regarding the supervision of the Pastor. 

Section 6: Selecting a Deacon 

a. To become a Deacon in this Church, a member shall be recommended by the Pastor, 

Deacons, Trustees, or any member of the Church.The Pastor shall notify all members 

within two weeks of receiving recommendations. 

b. It shall be the Pastor’s responsibility to make the recommendation to the Church body 

in order to receive the Church’s approval or disapproval. 

c. After the Church’s decision, the member will be notified and proceed according to the 

examples presented in (1 Timothy 3:8-13 KJV) “ 8Likewise must the deacons be grave, 

not doubletongued, not given to much wine, not greedy of filthy lucre; 9Holding the 

mystery of the faith in a pure conscience. 10And let these also first be proved; then let 

them use the office of a deacon, being found blameless. 11Even so must their wives be 

grave, not slanderers, sober, faithful in all things. 12Let the deacons be the husbands of 

one wife, ruling their children and their own houses well.”  and (Acts 6:1-7 KJV) “1And 

in those days, when the number of the disciples was multiplied, there arose a 

murmuring of the Grecians against the Hebrews, because their widows were neglected 

in the daily ministration. and begin formal training under the Pastor. 2Then the twelve 

called the multitude of the disciples unto them, and said, It is not reason that we should 

leave the word of God, and serve tables. 3Wherefore, brethren, look ye out among you 

seven men of honest report, full of the Holy Ghost and wisdom, whom we may appoint 

over this business. 4But we will give ourselves continually to prayer, and to the ministry 

of the word. 5And the saying pleased the whole multitude: and they chose Stephen, a 

man full of faith and of the Holy Ghost, and Philip, and Prochorus, and Nicanor, and 

Timon, and Parmenas, and Nicolas a proselyte of Antioch: 6Whom they set before the 

apostles: and when they had prayed, they laid their hands on them. 7And the word of 

God increased; and the number of the disciples multiplied in Jerusalem greatly; and a 

great company of the priests were obedient to the faith.”  
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d. Members selected shall begin formal training under the Pastor or the Pastor’s 

designee. Periodic selection of deacons will be conducted to ensure the Deacons 

Ministry has enough to serve the needs and interests of the congregation. 

Section 7: Terminating a Deacon 

When a member, ministry/board of the Church has a complaint against a Deacon, the process of 

dismissing of the Deacon shall include all the steps in (Matthew 18:15-20 KJV) “15Moreover if thy 

brother shall trespass against thee, go and tell him his fault between thee and him alone: if he shall 

hear thee, thou hast gained thy brother. 16But if he will not hear thee, then take with thee one or two 

more, that in the mouth of two or three witnesses every word may be established. 17And if he shall 

neglect to hear them, tell it unto the Church: but if he neglect to hear the Church, let him be unto thee 

as an heathen man and a publican. 18Verily I say unto you, Whatsoever ye shall bind on earth shall be 

bound in heaven: and whatsoever ye shall loose on earth shall be loosed in heaven. 19Again I say unto 

you, That if two of you shall agree on earth as touching anything that they shall ask, it shall be done 

for them of my Father which is in heaven. 20For where two or three are gathered together in my name, 

there am I in the midst of them” as listed below: 

1. The party in crisis will discuss the problem with the deacon. If a solution is not found, 

the matter will be taken up with the Deacons Ministry.  The Deacons Ministry will 

appoint three (3) deacons to hear both parties. 

2. A hearing will take place before the three (3) deacons recommended by the Deacons 

Ministry to determine whether or not further action is required to present to the body of 

the Deacons Ministry. 

3. If the problem is not resolved within the Deacons Ministry, further action will be 

recommended to the Church Body. 

4. A meeting before the Church Body shall take place at least fifteen (15) calendar days 

after the notification of the meeting. A decision to dismiss a Deacon shall require a 

majority vote of the members present. The Deacon shall receive formal notfication 

within  seven (7) business days. 

Other Causes for Terminating a Deacon: 

a) Failure to recognize the rule of the majority  

b) Refusal to recognize an order of the Deacons Ministry 

c) Divulgence of CONFIDENTIAL Hutchinson Missionary Baptist Church (HMBC) 

business meetings 

d) Individually speaking or acting on behalf of the Deacons Ministry without prior 

approval of the Deacons Ministry 

e) Removal from a duly constituted meeting in anger, or otherwise, without specific 

acknowledgment before adjournment 

f) Absence without an acceptable explanation such as serious illness from six (6) 

meetings during the calendar year  

g) Exhibiting behavior adverse to the successful continuation of the Church 

h) Violation of Bylaws provisions 
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The Deacon is notified in writing that his services are no longer needed, and is asked to vacate the 

position immediately. The Deacon may elect to resign at any point during this process. The 

resignation of the Deacon will automatically stop the investigation of the Deacon and bring the 

question of accepting or rejecting the Deacon’s resignation before the Pastor and Deacons Ministry 

for action. 

Section 8: Emeritus: Deacon, Trustee, Deacon Wife, Mother’s Board  

The designation of Emeritus shall be bestowed upon those who have faithfully served the Church as 

active Deacons, Trustees, Deacons' Wives, or on the Mother's Board but who are unable to continue 

to participate actively due to reasons of health or age. The Pastor and Deacons Ministry Chairperson, 

Board of Trustees Chairperson, Deacons' Wives Ministry Chairperson or Mother's Board Chairperson 

will recommend, when appropriate, to those given this designation. Upon the recommendation by the 

Deacons, Trustees, Deacons' Wives, or Mother's Board and approval of the congregation, the Pastor 

shall write a letter bestowing the designation and conveying the thanks and appreciation of the 

congregation for the individual's faithful service. 

Section 9: Trustee Qualifications 

1. A Trustee should be an active member of Hutchinson Missionary Baptist Church for a 

minimum period of three (3) years and in good standing.  

2. A Trustee should possess spiritual understanding and knowledge and skills in property and 

asset management, budgeting, and legal matters.  

3. A Trustee should be open and transparent.   

4. A Trustee should be a person of impeccable character, innate honesty, and the ability to use 

good judgement in property and financial decision-making.   

5. A Trustee who served at another Church is eligible for membership on the Board of Trustees 

after having been a member in good standing at Hutchinson Missionary Baptist Church for 

six (6) months. 

Section 10: Selecting a Trustee 

To become a Trustee at Hutchinson Missionary Baptist Church, a member shall be recommended by 

the Pastor and/or any member in good standing, be approved by the Board of Trustees, and elected 

by a majority of the Church Body. 

Duties of the Board of Trustees: 

a) Shall choose annually a Chair/Chairperson, a Vice-Chair/Chairperson, and a Secretary 

and shall meet each month on the Tuesday after the third Sunday of each month.  

Special meetings may be called by the Chair/Chairperson or by the Secretary, who 

shall notify the other members.  A majority of the members on the Board of Trustees 

shall constitute a quorum. 

b) Shall be the corporate officers of the Church. 

c) Shall have the care and custody of the property of the Church as a sacred trust, 

whether real or personal, in accordance with the provisions of the Articles of 

Incorporation and these Bylaws and Laws of Alabama.  
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d) Shall be responsible for the upkeep of all real and personal property of the Church. 

e) Shall make provisions for use or rental of all facilities. 

f) Shall ensure that all bills are paid for when proper authorization has been given. 

g) Shall issue quarterly financial reports to the Church or as needed. 

h) The Board of Trustees shall sign all contracts and written obligations on behalf of the 

Church. 

i) Shall receive gifts on behalf of the Church, with no gift being considered accepted by 

the Church until the Trustees have approved it. 

j) Shall transact the financial business of the Church and make provisions for 

determining and raising the current annual budget. 

k) A balanced budget shall be presented to the Church annually. 

l) Shall provide for the auditing of financial accounts and for the adequate support of the 

paid staff. 

m) Shall maintain complete and accurate records of its proceedings; be the custodian of 

Church financial records; report to the congregation quarterly; make an annual 

financial report in January. 

n) Shall submit any proposed action to buy, sell, assign, convert, or mortgage real 

property for approval by the congregation. 

o) Shall instruct the Church financial officer on all fiscal matters, including the receipt 

and payments of bills, with monthly reports of all financial transactions. 

p) Shall determine the payment priority of all debts. 

q) Shall establish subcommittees as it deems necessary for purposes of carrying out the 

goals and objectives of the Trustees; subcommittees shall report their findings and 

recommendations to the Trustees. No individual or subcommittee shall financially 

obligate the Church to any expenditure of Church funds or do anything outside of its 

specific charge without prior approval from the Trustees. 

r) The Board of Trustees in the Church's name may sue or be sued, acquire by purchase, 

gift, devise, bequest or otherwise and own, hold, invest, reinvest or dispose of property 

both real and personal for such work as the Church may undertake and may purchase, 

own, receive, hold, manage, care for and transfer, rent, lease, mortgage or otherwise 

encumber, sell, assign, transfer and convey such property for the general purpose of 

the Church; it may receive and hold in trust both real and personal property and invest 

and reinvest the same and make contracts for promoting the objectives and purposes 

of the Church. 

s) Shall determine the use of the Church building for all extra or secular purposes, but it 

shall have no power to buy, mortgage, lease or transfer any property owned by 

the Church without specific vote of the Church congregation authorizing such 

action.   

t) Shall designate the bank where the funds of the Church shall be deposited.  All bills 

authorized by the Church shall be cleared through the Board of Trustees or the Finance 

Committee before payment is made.   
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u) Shall transact all legal matters on behalf of the Church. The  Board of Trustees shall 

assist the Pastor and the Deacons Ministry  in devising and implementing ways and 

means of raising the necessary funds for the support of the Church.  Accordingly, the 

Board of Trustees may improve the Church’s income by evaluating positive 

investment strategies/resources of the Church. 

v) Any trustees or officers of the Church with check writing authority shall be bonded.    

A copy of the surety bond shall be kept on the Church’s property in the finance office.   

Section 11:  Board of Trustees Composition   

The Board of Trustees shall consist of not less than eleven (11) members composed of the Treasurer, 

Financial Secretary, and nine (9) members elected at-large. The at-large seats shall be numbered 1 

through 9. Except for the Administrator of Finance, Trustees shall be elected by the congregation for 

three-year terms. The term of office for the Treasurer and Financial Secretary shall be two (2) years. 

Terms shall expire in such a manner that at least one-third (1/3) of the Trustees’ membership shall be 

elected annually, except when a vacancy is filled. 

With the exception of the Administrator of Finance, the members of the Board of Trustees shall be 

elected at each annual meeting for a term of three (3) years. Members shall continue to serve on the 

Board of Trustees subject to the approval of the Church congregation. Membership on the Board 

of Trustees shall be filled upon the recommendation of the Pastor, any member of the congregation-

at-large, and the exiting members on the Board of Trustees subject to the approval of a majority vote 

of the Church congregation.  The need to increase the membership of the Board of Trustees shall be 

subject to the approval of a majority vote of the members currently serving on the Board at the time 

a recommendation is made to increase the membership of said Board.  Members on the Deacons 

Ministry may also serve on the Board of Trustees upon the recommendation of the Pastor, and Board 

of Trustees subject to the approval of the Church congregation. 

Section 12: Terminating a Trustee 

When a member or Church ministry has a complaint against a Trustee, the process of terminating a 

Board of Trustee member shall include all the steps in (Matthew 18:15-20 KJV) “15Moreover if thy 

brother shall trespass against thee, go and tell him his fault between thee and him alone: if he shall 

hear thee, thou hast gained thy brother. 16But if he will not hear thee, then take with thee one or two 

more, that in the mouth of two or three witnesses every word may be established. 17And if he shall 

neglect to hear them, tell it unto the Church: but if he neglect to hear the Church, let him be unto thee 

as an heathen man and a publican. 18Verily I say unto you, Whatsoever ye shall bind on earth shall be 

bound in heaven: and whatsoever ye shall loose on earth shall be loosed in heaven. 19Again I say unto 

you, That if two of you shall agree on earth as touching anything that they shall ask, it shall be done 

for them of my Father which is in heaven. 20For where two or three are gathered together in my name, 

there am I in the midst of them” as listed below:  

1. The complainant shall discuss the problem with the trustees. If a solution is not found, 

the matter will be taken up with the Board of Trustees.  The Board of Trustees will 

appoint three trustees to hear both parties. 
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2. A hearing shall be held before the three trustees who shall thereafter make further 

recommendation(s) to the Board of Trustees. 

3. If the problem is not resolved within the Board of Trustees,  further action will be 

recommended to the Church Body. 

4. The Board of Trustees shall notify the Congregation and the accused of its intent  to  hold 

a hearing  before the  Church Body pursuant to this section. Said hearing shall be held not 

less than fifteen (15) days following notice of the hearing. At the hearing each side shall 

have equal time to present their side of the case. Strict rules of evidence need not be 

followed but due process must be observed.  Immediately following the hearing the 

Church Body, by secret ballot, shall decide the issues by majority vote. The decision of 

the majority shall be final and conclusive. 

Section 13: Selecting an Administrator of Finance 

a) To become the Administrator of Finance of Hutchinson Missionary Baptist Church, a member 

shall be honest, trustworthy, responsible, accountable, and shall work harmoniously with the 

Pastor, Deacons and Trustees. 

b) The Administrator of Finance of Hutchinson Missionary Baptist Church is expected to have 

good business skills and good financial judgement. 

c) The Administrator of Finance of Hutchinson Missionary Baptist Church shall be bonded. 

d) The Administrator of Finance shall be recommended by the Deacons, Board of Trustees and 

elected annually by the Church Body. 

e) The Administrator of Finance shall provide annual reports to the Church and individual 

members as needed. 

Section 14:  Administrator of Finance Roles and Respsonsibilities 

a) Shall keep the Church staff and appropriate committees informed of any trends or changes in 

fiscal matters 

b) Shall instill and preserve a high financial confidence throughout the congregation. 

c) Shall serve as an ex-officio member of the Finance Committee 

d) Shall keep accurate records in appropriate financial journals of all monies received and 

disbursed 

e) Shall be knowledgeable about collecting, counting and recording procedures 

f) Shall participate in and report regularly to the appropriate committee (teams, offices, staff 

and congregational meetings) 

g) Shall assure there are adquate records documenting the assets of the Church for insurance 

and other purposes 

h) Can make recommendations through the Finance Committee and Trustees concerning the 

investment of funds 

i) Shall insure that all governmental taxes, reporting forms and regulations are met on a timely 

basis 

j) Shall coordinate issuing, monitoring and collection of Church credit cards, limits, uses and 

payments 
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Section 15: Terminating an Administrator of Finance 

The Administrator of Finance may elect to resign at any point or time within the year of tenure. The 

Board of Trustees will insure all of the properties gathered from the Administrator of Finance will 

remain at the Church. 

a) At any time, the services of the Administrator of Finance become unsatisfactory, the Pastor 

and the Board of Trustees will retain the authority to recommend to the Church Body for the 

Administrator of Finance immediate dismissal.  

b) The Pastor, with the concurrence of the Board of Trustees, reserves the authority to place the 

Administrator of Finance on administrative leave pending disciplinary action to include 

termination. 

ARTICLE VI 

 MEETINGS 

  

Section 1:  Church Fiscal Year 

The fiscal year of the Hutchinson Missionary Baptist Church shall be January 1st through December 

31st. 

  

Section 2:  Church Conferences 

Annual Church conferences of the Hutchinson Missionary Baptist Church shall be held in of each 

calendar year at a time and place designated.  The purpose of the conference is to receive annual 

reports of individual officers, boards, ministries, and committees applicable to the Church, and the 

transaction of such other business as is properly brought before the conference. The notice of the 

annual Church conference, including the agenda shall be for two (2) consecutive Sundays:  (1) posted 

on the Church bulletin board, (2) published in the Church bulletin, (3) announced verbally during 

worship service, and (4) other outreach communications to HMBC members before the date of the 

meeting. Fifty (50) members present at the meeting shall constitute a quorum.  

  

Section 3:  Special Business or Church Meetings 

A special business/Church meeting may be called at any time by the Pastor, Chair of the Deacons 

Ministry and/or Board of Trustees or by twenty-five (25) members in good standing within the Church 

fiscal year. Notices/announcements and the purpose for which it is called shall be for two (2) 

consecutive Sundays: (1) posted on the Church bulletin board, (2) published in the Church bulletin, 

(3) announced verbally during worship service, and (4) other outreach communications to HMBC 

members before the date of the meeting.  Fifty (50) members present at the meeting shall constitute a 

quorum. (See Article VI Meetings Section 2 Church conferences.) 

 

Section 4:  Emergency Call Meetings 

The Pastor, with the concurrence of the Chairs of the Deacons Ministry and Board of Trustees, may 

call an emergency meeting following worship service to address an immediate, specific need that 

cannot wait for an annual Church or special business/Church meeting. 
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ARTICLE VII 

CONVENTION AFFIILIATIONS 

Hutchinson Missionary Baptist Church may have affiliations with the following conventions: 

1. National Baptist Convention USA, Inc. 

2. Alabama State Missionary Baptist Convention, Inc. 

3. Southeast District State Convention 

4. Montgomery-Antioch District Association 

ARTICLE VIII 

 ROBERT’S RULES OF ORDER 

The rules contained in Robert’s Rules of Order shall govern the business proceedings of this Church 

in all cases where they are inconsistent with these Bylaws. 

ARTICLE IX 

 CONFLICT OF INTEREST  

It is the policy of Hutchinson Missionary Baptist Church to prohibit its Pastor, Officers, Church staff, 

Church members, consultants, agents, and all who supply goods or services to HMBC from engaging 

in any activity, practice, or act, which conflicts with, or appears in conflict with, the interest of 

Hutchinson Missionary Baptist Church and its members. The Board of Trustees will make 

determinations as to whether a conflict exists on a case-by-case basis. 

Pastor, officers, employees, agents, and consultants are not to engage in, directly or indirectly, any 

conduct which is disloyal, disruptive, competitive, or damaging to Hutchinson Missionary Baptist 

Church. 

ARTICLE X   

RESOLUTION OF CONFLICTS 

Any items that are not addressed in these Bylaws shall be referenced to the Holy Bible, secondly, to 

the Church’s Covenant, and finally, to a current version of Robert’s Rules of Order for resolution. 

ARTICLE XI   

LOANS, DEPOSITS AND CONTRACTS 

Section 10.1 Loans 

No loans shall be contracted on behalf of the Church and no evidence of indebtedness shall be issued 

on its name unless authorized by resolution of the Pastor, Board of Trustees, Deacons Ministry, and 

approval by the Church Body.  

Section 10.2 Checks and Drafts 

All checks, drafts, or other orders for payment of money issued in the name of the Church shall be 

signed by such officers on the Board of Trustees, agent, or agents of the Church and in such manner 

as shall from time to time be determined by resolution of the Board of Trustees. The Pastor nor his/her 
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designee shall be authorized to sign checks on behalf of Hutchinson Missionary Baptist Church 

(HMBC). 

Section 10.3 Deposits 

All funds of the Church not otherwise employed or invested shall be deposited from time to time to 

the credit of the Church in such depositories as the Board of Trustees shall direct. 

ARTICLE XII 

AMENDMENTS 

These Bylaws may be amended, repealed, or otherwise altered (except they contravene specific 

Articles of Incorporation provisions) by the affirmative vote of two-thirds (2/3) of the Church as is 

presently constituted at any regular or special meeting of the Church provided the substance of any 

such amendment is included in the notice of the meeting. (See Article VI Meetings Section 2 Church 

conferences.) 

ARTICLE XIII 

 INDEMNIFICATION 

The Hutchinson Missionary Baptist Church shall, to the extent legally permissible, indemnify 

Officers against expenses, including attorney fees, judgments, fines and amounts paid in settlement, 

actually and reasonably incurred by him/her in connection with any threatened, pending, or pleased 

action suit or proceeding, whether civil, criminal, administrative or investigative, other than an action 

by or in the right of the Hutchinson Missionary Baptist Church, incurred by the reason of the fact that 

he/she is or was an Officer of the Hutchinson Missionary Baptist Church, if he/she acted in good faith 

and in a manner he/she reasonably believed to be in or not opposed to the best interests of the 

Hutchinson Missionary Baptist Church and, with respect to any criminal action or proceeding, had 

reasonable cause to believe that his/her conduct was unlawful.  The Hutchinson Missionary Baptist 

Church shall have the power to purchase and maintain insurance on behalf of any person who is or 

was an Officer against any liability asserted against him/her and incurred by him/her in any such 

capacity or arising out of his/her status as such, whether or not the Hutchinson Missionary Baptist 

Church would have the power to indemnify him/her against such liability under this section. 

ARTICLE XIV 

   DISSOLUTION  

In the event of the dissolution of this Church, the Trustees after making provision for the payment of 

all of the liabilities of the Church, shall distribute all of the Church’s assets to other Churches and/or 

Church missions, or other faith-based organizations of like order and faith which quality as an exempt 

organization under the appropriate section of the Internal Revenue Code. 

 

END OF BYLAWS 
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Appendix A 

CHURCH CLERK’S CERTIFICATE 

  

I, the undersigned Church Clerk of Hutchinson Missionary Baptist Church, HEREBY CERTIFY that 

the foregoing pages represent a copy of the Revised Bylaws duly adopted by Hutchinson Missionary Baptist 

Church at a duly called meeting at which a quorum was present and acting throughout and at which a majority 

of the members of Hutchinson Missionary Baptist Church voted affirmatively to adopt such Revised Bylaws 

to the original 1978 Bylaws as Hutchinson Missionary Baptist Church. Any and all previous Bylaws of 

Hutchinson Missionary Baptist Church be and are hereby repealed. 

I FURTHER CERTIFY that the foregoing is a true, correct, and complete copy of the original which 

is in the permanent records of Hutchinson Missionary Baptist Church, which records are in my custody and 

control. 

I FURTHER CERTIFY that there have been no further amendments to or modifications 

of the Bylaws and that the Bylaws are in full force and effect. 

Given under my hand and seal of the Hutchinson Missionary Baptist Church this ______ day of 

__________, 20_____. 

          ______________________________________   

        Church Clerk     

Hutchinson Missionary Baptist Church 

 

 

_________________________________   ______________________________________ 

Chair, Deacons Ministry     Date 

 

_________________________________  ______________________________________ 

Chair, Board of Trustees     Date 

 


