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PASTOR’S PAGE:  HAPPY ADVENT!

Doesn’t sound so exciting, does it?  Compared to “Merry Christmas,” “Happy New Year,” or “Happy Birthday,” “Happy Advent,” sounds pretty 
boring.  And at least a little odd.

The season of Advent, or the four Sundays before Christmas, is actually the beginning of the church year.  So “Happy Advent!” could mean the 
same as “Happy New Year!” to people who are really into church history, liturgical calendars, or religious trivia.  In other words, not many people at 
all.

If you google the word “Advent,” Google will try to get you to search for something else, like adventure time, adventure city, adventure quest, or 
adventure club.  I don’t actually know what any of those things are, but quite honestly they sound more fun that waiting.

And waiting is largely what Advent is about.  The word advent is sometimes defined as “arriving,” and comes from a Latin word that could be 
translated as “coming,” but the season is about waiting for the coming of Jesus, not about His actual arrival.  

As Christians we understand that Jesus comes in different ways.  We understand that Jesus came as a baby at Christmas.  Many of us, this time 
of year, are waiting for Christmas.  For some of us, it comes too fast, as we seem to have more to do to prepare than we have time to do it.

We understand that Jesus brought the Kingdom of God, in His ministry on earth and in His death and resurrection, when He conquered sin, death, 
and the power of the devil.  We wait for His “Second Coming” at the end of time, when His victory will be complete and the Kingdom will come in all 
its fullness.

And we wait, sometimes, for Jesus’ presence in our own lives.  Even, or perhaps especially as people of faith, we are sometimes aware that God 
seems absent from our lives for a season.  In those times, we wait to experience again the refreshment that comes with Jesus’ presence.  

And sometimes we wait, hoping for a family member or friend to have the experience of the presence of Jesus in their life, perhaps for the first 
time, perhaps again as they return to life in the church.

As the Advent season moves toward Christmas, you can help with that.  Even today, in our pluralistic and materialistic culture, most people who 
aren’t regular church-goers think they should attend worship.  So, if you ask a friend to come with you, there’s a good chance they think they 
should.  Unfortunately, that doesn’t necessarily mean that they’ll say yes if you ask them—until about the 7th or 8th time you ask.  But at Christmas, 
people are much more receptive to the invitation.

So, as we approach Christmas, think and pray about what friends you could invite to come to worship with you on Christmas Eve or perhaps the 
Sunday after Christmas when we’ll have our Sunday School play.  Then ask.  You and your friends will be glad you did.

Grace and peace,

Pastor Jay  



Redevelopment Team Report

The Spirit of Hope redevelopment team met on November 20th to look at progress we have made as a congregation in fulfilling the 
commitments we made in our covenant of transformation.  We undertook a review to see where we stand in the redevelopment 
process.    The team discovered that progress is being made toward completing our promises and we are doing a good job working 
on them.  Following are the first seven recommendations from the Ministry Review team and the progress we have made in fulfilling 
them.

The first recommendation was working with our Director for Evangelical mission to execute a redevelopment covenant and organize 
a redevelopment team.  That is completed as the congregation approved the covenant and the team is in place. The team consists 
of Pastor Jay, Ken Ungs, Jennifer Evans and Amy Kamiyama.  The next step is having pastor participate in the part 1 
Redevelopment ministry training conference followed by pastor and 2 lay members participating in the part 2 
Redevelopment/renewal leaders  event six months later.  Ken Ungs and Jenny Evans were the participants along with pastor at that 
event.  The next part of that recommendation is getting a coach for the pastor redeveloper and the redevelopment team.  A search 
for these coaches is in progress and should be fulfilled within the next 2 months.

The second recommendation is that we work with the Pacifica Synod to organize an Area Ministry Strategy for mission and ministry 
in San Bernardino.  Meetings have been held with Lutheran Church of Our Savior(LCOS)and the Central City Lutheran 
Mission(CCLM) to find ministries that we can join together to serve our community, and we are already doing ministry together.  We 
also work with the San Bernardino County Food Bank, Second Harvest Food Bank, and other nonprofits or governmental agencies 
in our ministries.  

         The team’s third recommendation contained many parts, and in some ways contains the heart of the redevelopment process.

The third recommendation includes a time of spiritual discernment about our role in God’s mission, with the goal of further clarifying 
our congregation’s purpose and core values, asking questions like: “Who are we?  Why are we here?”  And “Who is our neighbor?”  It 
will include continuing to look for and pursue missional ministry opportunities, such as developing an after school program (we’re 
working on that) or other educational programming, seeking ways that our facilities can serve as a community center, or ways that we 
can partner with health care providers to get care to the underserved population in our neighborhood.  We’ll have help from our 
Synod’s Director for Evangelical Mission, Rev. Tim Philips as we take these steps toward developing, implementing and continually 
refining goals and action steps.  

We’ve already done much of this work, as indicated by the words “further” and “continuing” above.   Last year, for example, we 
adopted a purpose statement: “Hope in Action for a World in Need.”  We regularly invite people to come together to examine our 
ministry and set goals for the coming year or longer time.  This will be an ongoing process for us.



The third recommendation also includes something that has been a missing piece for us: carrying out an internal and external 
“listening campaign”: holding a series of meetings with individuals (or occasionally small groups of people) with the sole goal of 
building relationships—hoping that that building better relationships, inside and outside the congregation, will help us better connect 
with our community and help us identify missional ministry opportunities.  We’re currently working on getting someone to provide us 
training in how to carry out this kind of “listening campaign.”  And soon we’ll be looking for people to help us with it.  Please prayerfully 
consider whether you would be willing to participate in this vital step toward furthering our ministry.

The review team’s fourth recommendation was that we “Engage the next chapter of mission and ministry with a mission-centered and 
abundance theology mindset, rather than a scarcity and fear mentality.”

    This recommendation is a work in progress for our congregation- we are on the journey, but have not yet fully embraced this 
mindset.  We have been living in a scarcity mentality for many years as we attempted to survive decreasing membership, financial 
hardship and decline within the community around us.  As a result, as a congregation, our mindset was that of fear and scarcity- "Not 
enough money," "Not enough help," "Not enough time," " Not enough beauty,"  "Will we survive?" Our challenge is to see God's 
abundance around us.  God has blessed us with more than what we need.  As we look around and prioritize our needs, let us first look 
at the abundance that we have been given- an abundance of space, an abundance of extra financial resources, an abundance of love, 
an abundance of opportunities to do God's work.  Pastor Jay reminds us of this change in mindset often in sermons and Anna 
Hightower chooses praise music with themes of abundance.  We can continue to remind each other when fear and scarcity over take 
us that we are not in this place merely to survive.  God's plan for us is to thrive through the abundance that he offers us every day here 
at Spirit of Hope.

The fifth recommendation is that we “Develop and implement an Evangelizing Outreach Plan that includes 50% of pastoral leadership 
time on evangelizing outreach, including a priority to equip the congregation as everyday evangelists (e.g. faith sharing, inviting) for an 
increase in worship attendance  (membership) and participation in the life of the congregation, in addition to a culture of hospitality and 
welcoming. Effective aesthetic enhancements and front property signage to augment the ministry’s visibility at its Highland Avenue 
location is an  important evangelical outreach strategy priority.”

This recommendation has many parts:
50% of pastoral leadership time on evangelizing outreach:  Pastor Jay is continuing to develop a system to include more outreach 
within his work week.

Equip the congregation as everyday evangelists:  Spirit of Hope is doing a great job in this area.  We equip the congregation as 
everyday evangelists through small group studies such as "Just Walk Across the Room" and "Blackberry Bush."  These studies teach 
and provide opportunity to talk about faith to friends and to strangers.  Lutheran Cursillo has been another way that our members have 
been equipped in talking about faith.  Because we have been equipped, the congregation has been empowered to publicly share their 
faith stories or testimonies.  When Pastor Jay is gone or on special Sundays, lay members have provided the sermon.  



On Youth Sunday, our youth members have shared their testimonies on their faith and living as Christian youth.  Our Confirmands 
share their faith stories through their confirmation projects- song, poetry or prose.  Even our Sunday School children share the love of 
Jesus through musical theater and we teach them that by doing this, they are sharing their faith with the congregation and community.  
This empowers them to become everyday evangelists at an early age.  
For an increase in worship attendance (membership): Records show that there have been slight increases in attendance over the 
past year.

Increase in a culture of hospitality and welcoming:  We feel that we have also improved in this area, but have a way to go.  Every 
member should be welcoming new faces and greeting familiar faces every morning.  Even after the preparation of the morning service 
is over, time spent strengthening the relationships within the doors of our congregation is invaluable.  

Effective aesthetic enhancements and front property signage to augment the ministry's visibility:  We feel that this is another 
area that has started to improve, but needs a great deal more improvement.  With regular lawn care provided, we believe that the 
property is looking better.  Regular workdays have started again which will improve the overall maintenance and cleanliness of the 
property and facility.  A prioritized list of needed improvements has been created and as monies are made available for different 
programming, these improvements will be addressed.  The property signage has not been addressed.  Each time it becomes high on 
the priority list, it gets bumped off by another need.  

The sixth recommendation was to “Develop and implement a plan for the congregation to reflect the diversity of the mission field and 
community (i.e.  African Descent, Latino).  Request ethnic consultation with the ELCA Churchwide African Descent Strategy Team as 
initial priority.  Consider "Talking Together as Christians Cross-Culturally" and "One Body Many Members" resource processes.”

This is a recommendation that we are working on.  We have added music that touches on different cultures, but we can do more to 
hone in on our surrounding neighborhood.  How can we be more like the people around our church?  That is something we will need to 
remind ourselves of through this process.  We have engaged in discussions with our missionary partners and will continue to seek 
ways to bring in more ideas to answer that question - how do we look more like our neighborhood? 

The seventh recommendation was that we “Develop and implement a Capital Improvements Plan, identifying short term as well long 
range objectives (i.e. aesthetic and structural issues).  Request a Property and Facility Consultation with an ELCA Mission Investment 
Fund (MIF) Building Consultant via the Director for Evangelical Mission.”

We have already created a list of short term and long term goals.  From that list, we already have some in progress.  We had a 
consultant come and look and the grounds.  She gave some recommendations.  We’ve also met with city Code Enforcements crime 
prevention specialist, and will meet again with the police department, then refine and prioritize our list so that we can seek funding for 
needed improvements on our site.



This is a description of where we are on the first seven recommendations we were given.  Sometimes it seems like nothing is 
happening, but this list of what we’re doing shows how much we’ve accomplished in a short time.  Redevelopment is not an overnight 
event, it’s a process that often takes five to ten years.  We’ve made great progress in the months since our ministry review.  Let’s 
celebrate that accomplishment!

               

HOPE IN ACTION FOR A WORLD IN NEED



END OF THE YEAR REQUEST

As we come to the end of the year, some of you are being showered, flooded, besieged even, with requests for donations.  This organization wants 
money for X.  This organization wants money for Y.  This organization wants money for you’re not sure why, but you gave to them once before and 
they want you to give again.  

As you’re making year-end gifts, please remember Spirit of Hope.  Our ministries make a huge difference in the lives of so many people.  In a 
neighborhood that is physically and spiritually impoverished, Spirit of Hope feeds both body and soul.  

Like many churches, we hope for an influx of donations in December to help us catch up on budget items, and maybe even to start next year with 
a little bit of cash in the bank.  This makes all the difference in terms of our ability to carry out our programs in the coming year, continuing to bring 
the hope that comes through Jesus into our community.

Your donation to Spirit of Hope can make a big difference as we continue to be “Hope In Action for a World in Need.”

HOPE IN ACTION FOR A WORLD IN NEED

Church Council Meeting



Our next Church Council Meeting has been scheduled for Monday, January 19, at 7:00 p.m. We will meet at the Kamiyama home. 

Christmas Eve Service

Our Christmas Eve service will be Wednesday December 24 at 5:30 p.m. There will be Christmas caroling and candle lighting.  Come and bring 
your family and friends to celebrate the birth of our Lord and Savior.

Eden Center Bible Study

The Eden Center Bible Study usually meets Wednesdays at 10:00 a.m. We are currently following the Bible passages we are reading in Worship 
on Sundays. You're invited. We will not meet on December 24.

Potluck Christmas Party and Budget Meeting 

On December 14th right after service we will have a (hopefully) BRIEF budget meeting in the Sanctuary.   Following the budget meeting all are 
invited to the Parish Hall to join in a Christmas potluck and party.  There will be food, games, music, crafts, and fun.   Please plan to attend and 
feel free to invite your friends and family for the early Christmas celebration. After the party (approximately 2 pm) all are invited to continue the 
party with a traveling caroling caravan.  If you want to participate in the caroling but are without transportation, please let the church office or 
Becky know ASAP. Every effort will be made to allow anybody who wants to participate to be able to.   See you there!

Saturday Morning Women's Group moves to Wednesday

Our Saturday Morning Women's Group has moved to Wednesday. Our next meeting will be 6:30 p.m., Wednesday, January 28, at the Coco's in Rialto. All women are 
invited. Please see Melissa Anderson for more information.

Men's Bible Study

 The Men's Bible Study meets jointly with Lutheran Church of Our Savior on the 3rd Saturday of each month at 8 a.m. to 9:30 a.m. in the Al-Burt room. 
Refreshments will be provided. The theme for our current six month Bible study is "Attitude Adjustment: Down But Not Out." Our next meeting will be 
Saturday, December 20, at 8:00 a.m., here at Spirit Of Hope. All men are welcome and invited. Contact Rock Janecek at janecekr@alumni.csusb.edu or (951) 
346-6233 if you have further questions.  

Youth Group



The Spirit of Hope Youth Group is for teenagers in 7th through 12th grades.  Our next regular meetings will be Sundays, December 7 and 21, at 
6:00 p.m. 

Girlz of Faith

Our Girlz of Faith Women's Bible Study usually meet the 2nd and 4th Mondays of each month in alternating homes.  Our next meetings will be 
on December 8 and 22, at 6:45 p.m. All woman are invited. For further information please contact Amy Kamiyama. 

Choir

Our choir usually rehearses the Thursdays before the first two Sundays of the month, at 7:30 p.m. Our next rehearsals will be Thursdays, 
December 4 and December 11. Please join us in singing praise to God. 

Food Pantry

If you've always wanted to help out with the food pantry ministry but couldn't because you work during the week, here's your chance.  We will be 
filling the bags we distribute on Sunday after worship instead of Monday like we previously have done. It is a fun ministry to join and the more 
help we get, the faster we get finished. Of course, you can still always help by donating cash or the following items; pasta, beans and rice, ramen, 
macaroni and cheese, canned fruit and spaghetti sauce.  We also are looking for one gallon zip lock baggies, paper and plastic grocery bags, and 
the plastic sleeve your newspaper comes in. If you can help or have any questions, please contact Bev Watnow at (909)-882-1186, or Rich 
Chandler at (909) 867-7287. This month's bag preparation will be after our worship service on Sunday December 28, and our distribution will be 
Tuesday December 30 at 10:00 a.m. with set up beginning at 8:30 a.m.  

Property Concerns and Cost: Air Conditioning Unit

Thanks to your generosity we've now finished paying for the last HVAC unit that was installed. Thanks to all who contributed. 

Serving At Central City Lutheran Mission 
We are serving at CCLM on Sunday, December 28. We will help lead worship at 5:00 p.m., then serve a meal after worship. Please see Amy 
Kamiyama or Becky Tarts if you would like to help serve.  

Upcoming Events At Spirit Of Hope  



December 14, after worship. CONGREGATIONAL BUDGET MEETING. 

December 14, POTLUCK CHRISTMAS PARTY AND CHRISTMAS CAROLING. 

December 24, Christmas Eve Service, 5:30 p.m. 

December 28, no rehearsal Sunday school Christmas play. Bring your kids to worship and they will be in the play. 

December 28, serving at CCLM

January 25, Annual Meeting after worship service. 

Coming Soon

God's Story - Your Story; A Saturday Morning Bible Study. 

You’re invited to attend a new Saturday morning Bible Study 10:00am Saturday mornings in the Al-Burt room.  We will look at 
Bible stories that show us how God has been present in the world from the beginning of creation—and how God is still with us today.  
A light breakfast will be served and child care will be provided. Come be a part of our community as we learn more about God, how 
God works in our lives, and our place in God’s world.  And bring a friend. We’ll begin meeting soon. Look for more information in the 
coming weeks.

HOPE IN ACTION FOR A WORLD IN NEED



Suggested Daily Readings for the Narrative Lectionary for November 30 through December 27:

Week of November 30.  Follow the book of Habakkuk, as the prophet proclaims both judgment and the promise of restoration.

Sunday, Habakkuk 1:1-4; 2:2-4; 3:17-19, Faith as a Way of Life

Monday, Habakkuk 1:5-11, The Prophet’s Complaint

Tuesday, Habakkuk 1:12—2:1, The Prophet’s Complaint

Wednesday, Habakkuk 2:5-14, The Woes of the Wicked

Thursday, Habakkuk 2:15-20, The Woes of the Wicked

Friday, Habakkuk 3:1-7, The Woes of the Wicked

Saturday, Habakkuk 3:8-16, The Woes of the Wicked

ASK YOURSELF:

 What was God doing here? How were the people’s actions punished or rewarded? 

In what ways is your community in exile? Where do you feel your community is isolated from God? Where do you feel it is close to God?

When has your faith in God been tested? In what ways have your beliefs changed as you learn and grow?

Suggested Prayer:

God our strength, we rejoice in you as we hear your word. Speak faith and patience to us today. Amen.



Week of December 7.  Follow the book of Esther, as a young Jewish woman saves her people.

Sunday, Esther 4:1-17, Esther

Monday, Esther 1:1-22, King Ahasuerus Deposes Queen Vashti

Tuesday, Esther 2:1-23, Esther Becomes Queen

Wednesday, Esther 3:1-15, Haman Undertakes to Destroy the Jews

Thursday, Esther 5:1-14, Esther’s Banquet, Haman’s Plans

Friday, Esther 6:1-14, The King Honors Mordecai

Saturday, Esther 7:1—8:17, Esther Saves the Jews

ASK YOURSELF:

How did God use Esther to save God’s people? Where was God present, explicitly and implicitly in this story?

How is beauty celebrated in your culture or community? How is beauty advantageous? How is it detrimental? 

How can you connect with God this week? Where will you look for evidence of God’s presence in your life?

SUGGESTED PRAYER:   God who sets things in motion before we are ever aware, teach us to trust in your plan as we hear your word. Amen.



Week of December 14.  Follow the book of Isaiah, as the prophet proclaims salvation to Israel.

Sunday, Isaiah 42:1-9, Light to the Nations

Monday, Isaiah 42:10-20, A Hymn of Praise

Tuesday, Isaiah 42:21-25, Israel’s Disobedience

Wednesday, Isaiah 43:1-7, Restoration and Protection Promised

Thursday, Isaiah 43:8-21, Restoration and Protection Promised

Friday, Isaiah 43:22-28, Restoration and Protection Promised

Saturday, Isaiah 44:1-8, God’s Blessing on Israel

Ask Yourself:

Where is God in this story? How are God’s promises fulfilled?

Who in your community lives in darkness? How can you shine light on those living in darkness?

How does God’s light shine through you? How do people know you follow God?



Suggested Prayer:

God of all creation, through your word open our eyes to see the new things you are doing. Help us rejoice in your faithfulness in the past and look forward to it in the 
future. Amen.

Week of December 21. Read about God’s covenant with Abraham and David, and the promise of Immanuel to the people of Israel.

Sunday, Matthew 1:18-25, Jesus as Immanuel

Monday, Matthew 1:1-7, Genealogy of Jesus

Tuesday, Genesis 15:1-21, God’s Covenant with Abram

Wednesday, Genesis 17:1-27, A Sign of God’s Covenant with Abraham

Thursday, 2 Samuel 7:1-17, God’s Covenant with David

Friday, Isaiah 7:10-17, A Sign of Immanuel

Saturday, Isaiah 7:18-25, A Sign of Immanuel

ASK YOURSELF:

What has God promised? How has God been faithful to God’s promises?

What difference might it make to realize God made a covenant with the community of humanity, rather than with individuals?

How does Immanuel show up in your life?

Suggested Prayer:  

God with us, we rejoice as we hear your word. Thank you for sending Jesus. Amen.



December 

         Sun         Mon        Tue         Wed         Thu Fri Sat
1
Council Meeting
7:00 p.m.

 2 3
Eden Center Bible 
Study
10:00 a.m. to 11:30 a.m.
Shower of Blessings
Shut In Parish Hall
6:00 pm to 12:00 am

4
Shower of Blessings
Shut In Parish Hall
Choir rehearsal 7:30 pm

5
Shower of Blessings
Shut In Parish Hall

6
AA Meeting 
10:00 a.m. - 12:00 p.m.

               

7
Shower of Blessings 
meets in the Parish Hall 
8:00 a.m. - 10:00 a.m.
Worship 
10:00 a.m. - 11:30 a.m. 
Monthly Birthday 
Recognition 11:30 a.m.
Monthly Birthday 
Recognition 11:30 a.m.
Youth Group
6:00 p.m. to 8:00 p.m. 

8
Girlz of Faith
6:45 p.m.

9
   

10
Eden Center Bible 
Study
10:00 a.m. to 11:30 a.m.

11
Choir rehearsal  
7:30 p.m.

12 13
AA Meeting 
10:00 a.m. - 12:00 p.m.

14
Shower of Blessings 
meets in the Parish Hall 
8:00 a.m. - 10:00 a.m.
Worship in the parking lot
10:00 a.m. - 11:30 a.m.
Budget Meeting
Christmas potluck 
Caroling
After Worship

15 16 17
Eden Center Bible 
Study
10:00 a.m. to 11:30 a.m.

18

 

19 20
AA Meeting 
10:00 a.m. - 12:00 p.m.

Men's Bible Study
8:00 a.m. Al-Bert Room

21
Shower of Blessings 
meets in the Parish Hall 
8:00 a.m. - 10:00 a.m.
Worship 
10:00 a.m. - 11:30 a.m.
Youth Group
6:00 p.m. to 8:00 p.m. 

22
Girlz of Faith
6:45 p.m.

23 24
Christmas Eve Service
5:30 p.m.

25

Christmas Day

 26  27
AA Meeting 
10:00 a.m. - 12:00 p.m.

 28
Shower of Blessings 
meets in the Parish Hall 
8:00 a.m. - 10:00 a.m.
Worship 
10:00 a.m. - 11:30 a.m.
Serving at CCLM
Worship starts at 5:00 p.m.
meal served at 6:00 p.m. 

 29
Food Pantry bag prep
8:00 a.m.

 30
Food Pantry 
Distribution
10:00 a.m. to 12:00 p.m. 

 31
Eden Center Bible 
Study
10:00 a.m. to 11:30 a.m.


