
Minutes of the Executive Board/Leadership Council 
Bi-Fork Baptist Association 

August 3, 2020 
 

The Bi-Fork Baptist Association Executive Board/Leadership Council met on this date at First Baptist 
Church in Seymour, Texas at 6:00 P.M.  Those present were David Warren, pastor of First Baptist Church 
in Seymour (Moderator); Russell Roberts, pastor of Calvary Baptist Church and Red Springs Baptist 
Church in the Seymour (Treasurer), David Smith, pastor of First Baptist Church in Quanah (Clerk), Jeremy 
Smith, pastor of First Baptist Church in Woodson, Terry Williams, pastor of Calvary Baptist Church in 
Childress (attended by Zoom), and Nell Looper, member First Baptist Church in Quanah (Member of the 
Missions, Evangelism and Great Commission Committee). 
 
The meeting was called to order by David Warren, who led the opening prayer.  Terry Williams moved and 
Jeremy Smith seconded, that the minutes of the July 6th meeting by approved as recorded.  The motion 
passed. 
 
Russell Roberts then reported verbally on the Association’s financial circumstances.  He reported that Bi-
Fork Baptist Association’s current budget is $75 thousand.  However, because of the transitions in our 
association, the dramatic impact of C.O.V.I.D.-19 virus, and the loss of pastors in several significant 
churches, current gifts to the Association will fall far short of the approved budget.  If current levels of giving 
continue through the remainder of the fiscal year, the projected income will be only $52 thousand.  He is 
working on preparing a proposed budget revision that would accommodate for this level of expenditures. 
 
Russell also reported that Bi-Fork has surpassed the matching portion of our approved financial gift to 
Camp Chaparral to assist in meeting their virus-related shortfall.  The Association voted in June to provide 
the Camp $15 thousand dollars, with an attempt by the churches to match this amount.  To date, Bi-fork 
churches have contributed $18 thousand, with several churches still in the process of collecting from their 
membership.  The Treasurer will forward the received funds, then sending the remainder as it comes to the 
Association designated for that purpose. 
 
Jeremy Smith and Russell also reported on the progress of the ad hoc Area Representative Committee for 
the new associational model.  In Area One (comprising the western end of the Association), they will 
nominate David Smith as the Area Representative.  They are still working on the two remaining areas to 
determine who can serve and what the boundaries need to be. 
 
Russell then led the Board/Council to consider the forthcoming Annual Meeting.  The date for the meeting 
was scheduled for Sunday afternoon, October 4.  The meeting will take place at First Baptist Church in 
Seymour.  The newly established Fellowship and Coordination Committee will present a tentative agenda 
and plan for the meeting in the next monthly meeting of the Executive Board/Leadership Council. (After this 
meeting concluded, the date for the September meeting was scheduled for Monday, September 14 at 6:30 
P.M. at First Baptist Church in Seymour.)  The Fellowship and Coordination Committee currently consists 
of David Smith and Sharon Carroll (First Baptist Church in Quanah), Beverly Kinnibrugh (First Baptist 
Church in Seymour), and Ami Smith (First Baptist Church in Woodson 
 
Russell also reported that he is working on reviving the Facebook page for Bi-Fork Baptist Association, as 
well as the Association’s website.  He encouraged as many people as possible to access both sites and 
“like” the Facebook page. 
 
At this point, the Executive Board/Leadership Council adjourned after prayer. 


