
 
Grace and peace to you as you serve God, in Fremont. 

It seems as though we’re in a time in ministry when truthfulness and di-
rectness are the ways in which we can most honor the work that we are 
sharing for the future of the church. I’ve been able to regularly meet with 
the congregational Church Councils of St. Timothy Lutheran and Salem 
Lutheran for the last couple years. After both of your pastors had retired, it 
seemed advantageous to come together and see how you could support 
each other to do ministry in this area. 

For years, you’ve been doing ministry in Fremont that has enriched the 
people, and strengthened the community. Salem was once a congregation 
of strength, that had the ability to have a large staff that functioned more 
in a style of an administration church. St. Timothy has a smaller sanctuary 
space, but a larger piece of land in the community. The history of the sem-
inary has always been a strong part of who they are as they have reached 
out to different populations in the community that didn’t have a voice. To-
gether you both have strengths that can support each other into new min-
istries. 

Both congregations have seen decline in membership and attendance in 
the last decades. This reflects a national trend, but hurts the most when 
we see the emptiness in our own pews. Both congregational councils have 
spoken of the tightness of not being able to do ministry in the same ways 
they could afford to do it years ago. The reality is ministry is changing fast-
er than any of us are ready for, and we also need to be looking at new 
ways of bringing the Gospel into the community. 

There are a couple of things all happening at once. The first is a significant 
clergy shortage. By the end of this year, we’ll have 1000 more congrega-
tions searching for pastors than we have available. This means that we are 
having to look at new ways to do ministry, in areas that are changing. Al-
so, our students coming out of seminary are coming out with $60,000-
$100,000 of student loan debt, and are no longer able to take a lower sal-
ary and survive. We’ve all heard the stories of the pastors that were paid 
with chickens in the slim years. At this point in the life of the church, those 
options are not viable or sustainable. The base salary for a single first year 
pastor is $61, 525. That includes salary, housing and benefits. The reality 
for many of our congregations is that a full time called pastor is not finan-
cially an option, and when that is true, we look for other ways to do minis-
try. 

One of those options for ministry has been for Salem and St. Timothy to 
come together to share a leader. At this point neither of you can afford to 
pay for a full-time pastor, and we are trying this out to see if it will work. 
Both church councils have agreed to try a six-month trial of sharing a pas-
tor. But with the current budgets of the congregations, there were very 
few other options. Because of these realities, when Vicar Shari came avail-
able, we looked for a possible way for her to serve the two congregations 
until you were ready to take the next steps. 

Many people have asked why Vicar Shari hasn’t yet been called to the con-
gregations. There are some reasons for that, and I’d like to put those be-
fore you, then ask you to look at the next steps of the process with me. 

1) Before either congregation can interview any candidates, they each 
need to finish their Ministry Site Profile. This document defines who you 
are as a church and what you are looking for in your next leader. Both 
church councils have been diligently working on these documents. Once 
those documents are completed, each church council will prayerfully dis-
cern which members of each congregation have the gifts to be on the Call 
Committee.                                                 (continued pg. 2) 
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Almighty God, you 

have taught us in 

your Son that 

love fulfills the 

law. Inspire us to 

love you with all 

our heart, our 

soul, our mind, 

and our strength, 

and teach us how 

to love our 

neighbor as 

ourselves, 

through Jesus 

Christ, our Savior 

and Lord.  Amen. 

 

 

Prayer of the day 

November 4, 2018 

2) Once they Call Committee is in place, they will be trained and ready to interview. If it 
is found that Vicar Shari is a match for the gifts that you are looking for in your next 
leader, she will be the first candidate that the Call Committee will interview. After these 
interviews both Congregational Councils will interview the candidate and the candidate 
will interview the council. 

3) From there the congregation at large will have a specially called congregational meet-
ing to vote to extend a call to the candidate. 

If at any time the candidate, the Call Committee or the Church Council feel that this is 
not a match, we start the interview process over looking for new candidates to interview. 
Once all of these things are in place, then you can call your next pastor, but all these 
things must be in place to take the next steps. 

For some it may feel like this is all moving too quickly. For others, it will feel like this pro-
cess is moving too slowly. I ask that both sides take this time as an opportunity to sit 
and be with God and ask him to come into your heart to lead both congregations in the 
direction he needs them to focus. This isn’t a simple hire or placement, we believe that 
this is an intentional time of discernment to listen to where God needs you to go next. 

Thank you for letting me walk through this time with you, 
Rev. Juliet Hampton 
Assistant to the Bishop 

“O give thanks to the LORD, for he is good; for his 
steadfast love endures forever.” Psalm 107:1 

November always brings to mind the abundant blessings we have enjoyed during the 
year. This year, like others, I could make a long list of things for which I am truly 
grateful. You, Salem Lutheran Church, are certainly at the top of that list. You have 
provided me with a safe place to learn and grow. You have offered grace when I 
have made mistakes. You have challenged me and helped me to become the leader 
I need to be. I would not be who I am today without you. So, today, I thank God for 
you, and for our journey together. 

I realize that my role is a new one for you, too. Salem has long been blessed with 
experienced leaders, and the differences you experience being led by someone with-
out those decades of experience can be frustrating. I take longer to get things done, 
and I am not as organized, and I don’t have the long-term vision that your previous 
leaders possessed. I thank you for giving me the opportunity to become that experi-
enced leader on your watch. 

I do have goals and priorities to work on during this season of change, which I think 
we should clarify. These are the goals identified by the Nebraska synod for every 
transitional leader, and while they are not specific to our congregation, they are 
goals worthy of our attention here. 

Transitional Leader Priorities: 
1. Work on trust issues with staff and members. 
2. Empower the congregation to do the work of the church. 
3. Highlight and sustain areas of energy. 
4. Work through conflicts while teaching systems approaches. 
5. Explore hospitality best practices. 
6. Explore and evaluate the congregational mission statement. 

In many of these areas, we are thriving already. However, for each item, I will invite 
you take the time to look at our practices and culture with a critical eye, so that we 
can identify areas of growth that we may not have noticed. Our hope is that through 
this process, we will become the healthiest, strongest, most vibrant congregation we 
can be, that we will be better prepared to fulfill God’s mission in Fremont, NE. 

To God be the Glory, 
Vicar Shari Schwedhelm, MDiv. 



Page 3 NOVEMBER 2018 

Almighty God, you 

have knit your people 

together in one 

communion in the 

mystical body of your 

Son, Jesus Christ our 

Lord. Grant us grace 

to follow your 

blessed saints in 

lives of faith and 

commitment, and to 

know the 

inexpressible joys 

you have prepared 

for those who love 

you, through Jesus 

Christ, our Savior 

and Lord, who lives 

and reigns with you 

and the Holy Spirit, 

one God, now and 

forever.  amen. 

 

 

Prayer of the day 

November 11, 2018 

We all know the saying, “The only thing constant is 
change.” This article will detail a few changes being 
made in the Worship and Music ministry at Salem.  
 
The position of “Director of Worship & Music” has been changed to “Coordinator of 
Worship & Music.” A committee will now select the music for worship services at Sa-
lem. Those committee members are coordinated by Vicar Shari. If you have sugges-
tions or concerns about the music chosen for worship, or would like to join the group, 
please feel free to contact Vicar Shari. 
 
This change also included the position changing from salaried to hourly, so I will be in 
the office fewer hours than before. I will generally be in the office Tuesdays and 
Wednesdays, and then as needed depending on the schedule for the week.  
 
The music selected by the committee through the end of the calendar year includes 
very little contemporary music, so Spirit and Truth will not be meeting for rehearsals at 
this time.  
 
The Polka Service returns! On Sunday, November 18th, the service will be led by a 
brass group with familiar polka tunes sung by the congregation.  
 
I am grateful for time off in September. We sometimes don’t realize how much we 
need rest and healing until we stop long enough to notice. I am grateful for this time 
to study, pray, rest, read, journal, and be counseled. The fruit of this time has been 
life changing, and I am thankful for the opportunity.  
 
Change is never a comfortable thing, and there has been much change at Salem in the 
recent future. Please keep praying! While change is constant, God, the Father, Son, 
and Holy Spirit, remains the same. He will guide and nurture us through every moment 
of our lives.  
 
May your whole life sing! 

 
Jeff Hoffman 
Coordinator of Worship & Music 

Sarah Pearson 
Assistant Director of Salem 
Little Saints Childcare 

We are kicking off November 1st with a pajama day! After a night of trick or treating it 
will be nice to relax the day after. The holiday season is starting, so please make sure 
you check for days the center will be closed. This month the center will be closed 
Thanksgiving and the following Friday. We hope everyone spends some loving time 
with their families. 

This month will be parent teacher conferences for all the children that are enrolled in 
Preschool. Parents will have a chance to talk with Miss Michelle to see the growth their 
child has made since they started, as well as what they have in store for the rest of the 
school year. 

For the past few years Midland students studying early education have come to visit us 
here at the center. After informing them about all the things we offer here at the cen-
ter and answering any questions they have, they will get to walk around to different 
classrooms and spend time with the children. The kids love having special visitors come 
to see them and it helps the college students learn as well! 

Miss Lily is going to have her baby any day! All of us here are very excited to meet  
the new member of our Salem Little Saints family. We will miss her dearly while on  
maternity leave but hope she gets some well-deserved rest! 
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November 1 
Shana Clapper 

 
 

November 4 
Mitchell Schlieker 

 
 

November 5 
Kirstyn Dunn 

 
 

November 6 
Aspen Fernau 

 
 

November 7 
Patrick Godfrey 
Kaden Meyer 
Ben Kitzelman 

 
 

November 8 
Angela Cook 

Michael Phelps 
Sandra Schafersman 

 
 

November 9 
Bob Flittie 

Sawyer Greenough 
 
 

November 11 
Sharon Carlson 

Jeff Kuhr 
 
 

November 12 
Charlotte Rise 

Amanda Wheelock 
Kadyn Wheelock 
Skye Wheelock 

Sydney Wheelock 
 
 

November 13 
William Bolden 

Thomas Stamper 
Teleri Stamper 
Teresa Stamper 
Richard Tank 

November 16 
Mary Sekera 

 
 

November 17 
Michael Buehler 
Sharon Hancock 
Anita Kentopp 
Ted Osterloh 
Mack Patrick 

 
 

November 18 
Lauren Clapper 
Matthew Tacner 
Carole Tremain 
James Tremain 
Deborah Werst 

 
 

November 19 
Donald Durand 

 
 

November 20 
Adam Baker 

 
 

November 21 
Christine Johannesen 

 
 

November 22 
Bonnie Gengler 

Jayne Nick 
Joan Miller 

Julie Nuzum 
 
 

November 23 
Rhonda Heiman 
Jodi Schlieker 

 
 

November 25 
Rebecca Hartmann 

Megan Schwarz 
 
 

November 28 
Melissa Mahoney   

O God, you show 

forth your almighty 

power chiefly by 

reaching out to us in 

mercy. Grant us the 

fullness of your 

grace, strengthen 

our trust in your 

promises, and bring 

all the world to 

share in the treas-

ures that come 

through your Son, 

Jesus Christ, our 

Savior and Lord. 

Amen. 

 

 

Prayer of the day 

November 18, 2018 

 



November 18 
Ryder Knapp 

Shelley Schiessler 
Helene Svitak-Larson 

  
 

November 19 
Marin Phelps  
DeAnn Reese 

  
 

November 21 
Kashtin Wavrin 

  
 

November 22 
Dylan Holverson 

Rich Ronnenkamp 
  
 

November 23 
Tammy Flittie 
Marie Gottsch 
Sharon Vance 

 
 

November 24 
Matthew Tacner 

 
 

November 28 
Mary Green 

  
 

November 29 
Rosella Brei 

Leroy Lidberg 
 
 

November 30 
Elliot Foster 

Dennis Heinrich 
Shane Knapp 
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November 1 

Keziah Danquah 
Michael Minter II 

 
 

November 2 
Austin Dye 

Griffin Neubert 
 
 

November 6 
Jennie Franke 

 
 

November 7 
Kayla Reese 

  
 

 November 8 
Jean Kinport 

Andrew Peters 
Annette Vance 

 
 

 November 10 
Kaylee Guhde 

Amanda Tunink 
 
  

November 11 
Melissa Mahoney 

 
 

November 12 
Olivia Sims 

 
 

November 14 
Kole Hendrickson 
Mary Magstadt 

  
 

November 16 
Terrence Dowd 

   
 

November 17 
       Eileen Tant 

Janice Wulf 

Almighty God, your 

sovereign purpose 

brings salvation to 

birth. Give us faith 

to be steadfast 

amid the tumults of 

this world, trust-

ing that your king-

dom comes and 

your will is done 

through your Son, 

Jesus Christ, our 

Savior and Lord. 

Amen. 

 

 

 

 

Prayer of the day 

November 25, 2018 

Melissa Godfrey and Tammy Flittie will be doing an acolyte training/refresher on 
Wednesday November 14th at 5:30 p.m. in the Narthex. Anyone who is interested in 
learning is welcome to attend. If there are any questions they can contact Melissa at 
402-719-5038 or Tammy at 402-981-0140.  
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PASTORAL ACTS IN OCTOBER 
 

FUNERALS 
 

October 1, 2018 
 

Elaine E. Osterloh 
 

October 6, 2018 
 

Mildred (Millie) R.  Meyer 
 

WEDDINGS 

October 27, 2018 

Melissa Karr & Brandon McElroy 

Thank you to Bruce and Kaylene  
Krueger for the altar flowers that were 
delivered to us for our 65th wedding 
anniversary by Bernita Wheelock.  The 
flowers are a beautiful fall arrangement.  
It's always a pleasure to visit with  
Bernita! 
 
Paul & Marilyn Harms  
  

    +   + +        +       + 
 
Thank you for the altar flowers provided 
by Rod & Sarah Frost.  They were so 
pretty.   I enjoyed them very much.  
Thank you to Cindy Sandeen for delivery 
them. 
 
Virgene Muller 
 
         +       +       +       +       + 
 

Dennis and Kathy Chapman 
November 2, 1973-45 years 

 
Gene and Marian Nott 

November 27, 1957-61 years 
 

Michael and Jill Phelps 
November 28, 1987-31 years 

 
 

If we accidentally missed your  
anniversary this month, please let us 

know (402-721-6158)  
so that we can correct/update our 

computer records. 
 

Almighty and ever-

living God, you 

anointed your be-

loved Son to be 

priest and sovereign 

forever. Grant that 

all the people of 

the earth, now divid-

ed by the power of 

sin, may be united by 

the glorious and 

gentle rule of  

Jesus Christ, our 

Savior and Lord, 

who lives and reigns 

with you and the  

Holy Spirit, one God, 

now and forever. 

Amen. 

 

 

 

Prayer of the Day 

December 2, 2018  

Prayer of the Month 
 

Lord, make me an instrument of your 
peace, 
where there is hatred, let me sow love; 
where there is injury, pardon; 
where there is doubt, faith; 
where there is despair, hope; 
where there is darkness, light and 
where there is sadness, joy. 
 
O, divine master, grant that I may not so 
much seek 
to be consoled as to console; 
to be understood as to understand; 
to be loved as to love; 
for it is in giving that we receive; 
it is in pardoning that we are pardoned; 
and it is in dying that we are born to 
eternal life. 
 
Amen 
 
~ St. Francis of Assisi  

Check your church mailboxes-
Quarterly statements are  

now available.   
Those not having a church 

mailbox will be mailed to your 
home address. 



 
 
 
 

Mark the date of Sunday, November 18, 2018, after the service for a congregational  
voting meeting.  At this meeting, we will be electing council members and also members  
to the Call Committee.  Information will be shared in regard to Salem's current finances and the Call process. 

 
Care Corps Meal in October was provided and served by Salem’s Bell Choir. The  
November meal will be provided & served by Salem’s Council.  
 
Baker’s Rewards—Thank you to the 27 households that are registered in the Community Rewards program at 
Baker’s.  Salem received a donation this last quarter from July 1, 2018—September 30, 2018 of $107.64. 
 
Salem Lutheran Church Women—Jill Miller and her six piece band will be presenting”Tidings of Great Joy” Tuesday, 
December 4th, at 7:00 p.m., at First Lutheran Church, 3200 E. Military Ave.  Jill is a Nashville recording artist and r 
ecently released her sixth CD.  She has opened for the legendary Loretta Lynn and Brian Lettrell and has performed a 
duet with NewSong and at the legendary Bluebird Café in Nashville.  Most recently, Jill presented a day retreat at the 
Nebraska Synodical Women’s Autumn Renewal in Hasting’s in September.  Many participants at Autumn Renewal plan 
to attend December 4th and hear Jill’s wonderful music again. We invite you to purchase a ticket and attend the beauti-
ful production and be inspired by “Tidings of Great Joy” this first week of Advent.  Tickets are $10.00 each for the con-
cert and can be purchased by calling Beth at 402-719-1732, Jan at 402-727-0989, or Carol at 402-652-8166.  To assist 
the planning committee, please purchase tickets by November 19th.  Unless sold out, any remaining tickets will be sold 
until November 25th. 
 
Medicare Open Enrollment—Medicare Open Enrollment runs from October 15th-December 7th each year.  Mary 
Loftis has been a part of the Senior Health Insurance Information Program which is overseen by the Nebraska  
Department of Insurance for over 13years.  Individuals who meet with us will have a one-on-one session comparing 
their prescriptions to all the 28 drug plans in Nebraska and all the Medicare Advantage Plans available in each particular 
county.  If you live in Dodge County and would like to meet with us we will be at the Nebraska Extension  in Dodge 
County Office, 1206 W. 23rd St., Fremont, Ne. on Monday, November 19th and Tuesday, November 20th from 9:00—
3:00.  Dodge County residents please call 402-727-2775 to schedule your appointment .  May save you money on your 
prescription drug plan. 
 
Holiday Food Drive 2018—Thrivent Financial and Low Income Ministry of Dodge County is  
offering an economical and efficient way to help the Low Income Ministry in Fremont.  This is a way to target the needs 
of the Low Income Ministry so they are receiving the food items that are needed in case lots at wholesale delivered 
cost. Please fill out the form provided in the announcements.  Attach your check made out to Salem Lutheran 
Church and return it to the office no later than November 25th.  If the office is closed you may leave it in the  
wooden box outside the office door.  Thank you and God bless! 
 
Ecumenical Thanksgiving Eve Service—will be hosted by Salem Lutheran Church, 401 E. Military Avenue on 
Wednesday, November 21st at 7:00 p.m. Come and worship with us as area congregations get together and give 
thanks to God for all the blessings received. 
 
 
Financial Update as of September 30. 

  

     The last two months net earnings 
 
 
 
 
 
       

      Offering falling short 
 
 
 
 
 

 
How we made it this year is on God's blessings. We have received $100,000.00 in estate giving. 

Page 7 NOVEMBER 2018 

Offering $255,525.33

Other Income $20,910.18

Total Income $276,435.51

Committee Expense $17,090.57

Operating Expense $74,516.58

Payroll Expense $178,263.78

Total Expense $269,870.93

Net Income Year To Date $6,564.58

Actual Budget

Adult Envelope Pledge $142,866.50 $146,772.00

Adult Envelope Not Pledge $8,704.94 $50,562.00

Adult Envelope Non Synod $5,275.00 $18,963.00

Council Reports   Newletter articles 
are due by noon on   are due by 
November 14th.   November 16th. 

Net Income August                     -$1,762.62 
Net Income September               -$2,859.50 



 
 
 
 

Interim Leader 
Vicar Shari Schwedhelm, MDiv. 
 
 

Coordinator of Worship & Music 
Jeff Hoffman 
402-459-0882 
SingBelieveLive@gmail.com 
 
 

Salem Little Saints Director 
Lily Bowman, Director 
402-727-6300 
salemlbowman@gmail.com 
 
 

Administrative Assistant 
Verna Kimball 
402-721-6158 
slutheran6386@msn.com 
 
 

Adult Choir Director 
Rosie Parde   
402-721-0944 
salemrparde@msn.com 
 
 

Adult Handbell Choir Director 
Matt Wilson 
402-727-9467 
Mewilson520@earthlink.net 
 
 

Custodian 
Virginia Sagastume 
402-559-9567 
 
 

Records Volunteer: 
Jeanette Stinemates 

 
 

 
 
 
 
 

Assisting Ministers 
TBD 
 

Acolytes 
Musicians 
Projection  
Sound 
Video 
Jeff Hoffman 402-721-6158 
 

Children’s Message 
Communion Set Up 
Readers 
Barbara Anderson  402-727-4585 
 

Greeters 
TBD 
 

Ushers  
Don Godfrey 402-720-6491 

Address 
401 East Military Avenue, 
Fremont, NE 68025 
Phone 
402-721-6158 Voice 
402-727-0482 Fax 
Email 
slutheran6386@msn.com 
Web 
www.salemfremont.org  
Facebook 
Salem Lutheran Church 

8:30 a.m.– Worship Service 
 
Holy Communion on the 
first, third and fifth Sundays 
of the month  
 
Fifth Sunday is a joint 
service with St. Timothy 
Lutheran Church 

Radio:  Big Dog 98.9 FM  
            KHUB-1340 AM 
 
Cable:   Spectrum 
            Channel 1304 
 Wednesdays  
 2:00 pm & 7:00 pm 
 Thursdays  
 12:00 pm & 6:00 pm 
9:45 a.m.– Sunday School  
 

7:00 a.m. Fridays  
Men’s Bible Study/CG 
 
11:30 a.m.  Fridays  
Bible Study/CG 

Adult Choir 
Rehearsals on Wednesday  

at 7:00 p.m. in the Choir Loft.  
Please let Rosie Parde of Jeff Hoffman  

know if you would like to sing! 
 

Salem Feast for All 
A lite dinner is provided for a free will offering 

each Wednesday evening beginning at 5:30 p.m.  
Please join us, and bring a friend! 

 

Sunday School 
 Sundays 10:20 a.m. following the worship  

service. The format will be different this year.  
All ages are welcome to come to the lounge  

and learn about our faith together.  
 

Polka Service 
November 18th’s worship service will feature the 

Leo Lonnie Polka band.  
 

Piano and Organ 
Lessons 

Piano and organ lessons are available from our 
Coordinator of Worship and Music. Please contact 

Jeff Hoffman for more information.  
 

Email Updates 
Please contact the church office if you have an 
email address and are not receiving the weekly 

email news. Especially this fall, there will be  
many things to communicate, and this email  

will help you stay up to date on the the ministry 
opportunities that are happening. Contact the  

church office at 402-721-6158 or  
email lsutheran6386@msn.com 

 
 
 
 
 
 
 
 
 

 

Monday—Thursday 
8:00 a.m.—Noon 
1:00 p.m.—5:00 p.m. 
Friday 
8:00 a.m.—Noon 
1:00 p.m.—4:00 p.m. 


