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Looking Back and Looking Forward
Dear People of God at St. Mark's:
Happy New Year! The beginning of a new year, though largely a human construct, is often a time in
which we are invited and encouraged to look back and evaluate the year just past and look forward
and plan for the new year. 2016 was a year of many changes for me, for my family, and for our
church family. There were definite ups and downs. Through it all, however, I believe we can say
with certainty that God has been faithful and that you, God's people here at St. Mark's, have been
faithful as well. Planning for the new year is, of course, subject to the inevitable "changes and
chances of this life" which we cannot know. That said, these are my hopes and dreams for St.
Mark's in 2017:
Hafer House
After a long process of evaluating what to do with Hafer House, 2016 finally saw it placed on the
market. We have had a few expressions of interest, but no offers so far. In December, the Vestry
approved dropping the price by $100,000 with the option of continuing to lower the price every few
weeks as needed in 2017. My hope is that we will have sold it by this summer, which brings us to...

The Rev
Tom Sramek, Jr.
Rector

The Big Build
With over $600,000 in the Building Fund and hoping for at least a similar amount of money from the
Hafer House sale, we will hopefully have about $1.2 million for what is likely to be the largest building project at St. Mark's in decades. With Hafer House sold, we will need space for parish offices
and meeting areas. We will also look at the (sometimes overly-ambitious) previous building plans
and evaluate present and reasonable future needs. We need to honor and enhance our ability to
reach out to our neighborhood, among other things. This will certainly include congregational input! I
hope will both take as many opinions into account as possible while also moving forward as expeditiously as we can within budgetary and time limitations. Exciting things are on the horizon!
Music Ministry
Having talked with a group of former choir members and having experienced St. Mark's current worship for several months, I now feel confident in calling together a Music Minister Search Committee.
The committee is composed of members Craig Prewitt, Jan Martin, Dawn Willie, Rita Shale, and
David & Debra McFadden. We will be soliciting opinions about worship at a "Worship Summit" after
both 8 am and 10 am services on January 15, hope to have a job description by our Annual Meeting
on January 29, and will hopefully call a Music Minister sometime in February or March. It is my hope
and intent that this person will help us incorporate a wide variety of musical styles into our worship
while keeping us grounded in Episcopal musical tradition.
Celebration and Commitment
In December, our church building passed its 100th birthday and in 2019 we will celebrate 130 years
of St. Mark's here in Medford! In between those two milestones, I hope and expect that we will have
plenty of times of celebration--beginning with our Celebration of New Ministry on February 8. We will
also have opportunities to commit ourselves to faithfully discerning the specifics of, and responding
to, God's call to St. Mark's to "work, pray, and give for the spread of the Kingdom of God." We are in
a time of transition--organizationally, financially, and perhaps even spiritually. That can be both a
source of unease and of excitement. My hope is that by the end of 2017 we will have a clear sense
of where we are going and what we are doing as a congregation, have a plan for getting there, and
that people will be inspired to a renewed and increased commitment of time, talent, and treasure as
we move into fulfilling the promises God has for us.
A blessed (and busy!) 2017 to us all!
Blessings,

--Tom+
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Junior Warden’s Letter
The year 2017 has begun and once more the people of St. Marks will press
forward in faith to grow as a church family.
1 Corinthians 2:9. "What no eye has seen, nor ear heard, nor the human heart
conceived, what God has prepared for those who love God.

Wardens of
St. Mark’s

Every year in which God has given us grace, we have set our minds towards
achieving the dreams and goals that have captured our hearts. Our destiny is
laid out by the Lord's design and purpose. There are no coincidences for 2017
for those who love God, only divine interventions.

Susan Ladue

Senior Warden

Blessings in this New Year!

Please contact her at:
susanladue@gmail.com

Giving up a Printed & Mailed Newsletter for Lent

Or 541-941-2850

This year, Lent begins on March 1 and, like many people do, St.
Mark's is giving something up for Lent: the printed and mailed
newsletter you now hold in your hand. Why would we do this?
Several reasons:

Susan Doyal

Junior Warden
541-772-0997 or

susandoyal@hotmail.com

1) Most people have Internet access and thus are both receiving the weekly
announcement sheet and are able to access the newsletter online.
2) Those not able or wanting to access it online will still find paper copies
available at the back of the church.
3) The handful of people who cannot attend church often enough to get the
paper copy of the newsletter in a timely manner AND cannot access it online
may request that it be mailed to them.
4) It is likely that members receive the newsletter, peruse it, and then recycle it
within 24 hours, making a paper newsletter just one more piece of rapidly
recycled mail.
5) Printing, assembling, and mailing a monthly newsletter uses thousands of
sheets of paper, costs thousands of dollars, and takes hundreds of volunteer
hours per year--paper, money, and time that might be better used in other
ways.
So, your March and April newsletters will be available electronically, a limited
number printed and available at church, and mailed out only at the request of
members. Such requests, questions, or other feedback may be directed to
June Johnson at the church office at (541) 773-3111 or office@stmarksmedford.org. We will evaluate this new way of distributing the newsletter in midApril and decide whether to continue it or revert to the current printed and
mailed newsletter. As always, thank you for your flexibility!
Blessings,
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--Tom+

View from the Vestry….Susan Ladue

December 2016

Your Vestry last met on Tuesday, December 20th and accomplished
the following.
We acted on a report on the on-going marketing of Hafer House. Tom Fischer,
our REALTOR(R), attended the meeting and gave an overview of activity
regarding the house and the commercial real estate market in general. Your
Vestry was presented with 3 options for continuing in the selling process. They
were: 1) stand fast at current asking price of $875,000, 2) do an immediate
price reduction of $100,000 bringing the asking price to $775,000, or 3) do a
'drip' program and reduce the asking price at even increments on a regular
basis. Tom offered strong arguments for each, and your Vestry, after much
discussion, opted to do an immediate price reduction to $775,000, with the
option of commencing the drip approach after we see where the price
reduction gets us.
We accepted the financial report for the month of November.
Your Sr. Warden disseminated information that compares the performance of
our current investment program with the performance of the Diocesan socially
responsible investment program. Decision on the matter was tabled until the
January meeting for three very important reasons: 1) The information
presented was fresh to the eyes of the Vestry which needed time to do an
analysis, 2) to allow time to do so during a meeting occurring 5 nights before
Christmas seemed inhumane, and 3) a significant number of Vestry were
absent. The matter will be addressed in January, and a meeting of the Vestry
and Paul Smith, our Morgan Stanley portfolio manager, will be arranged before
the next Vestry meeting so that we can discuss altering our current portfolio
management dictates to allow Paul more freedom to pursue a more
aggressive investment strategy.
Your Treasurer, Don Ogren, and your Accounting Manager, Roger Hercl,
presented the 2017 Budget. It is a deficit budget and discussion ensued. Your
Vestry accepted the budget presented with three thoughts in mind: 1) We
simply have nowhere to cut any further, and 2) budgets are amorphous road
maps which can be altered mid-stream based on future events, like a growth
or attrition of tithing members, and 3) your Vestry is aware of past unfortunate
habits of Vestries spending more than the church has, and knows the
unsustainable nature of a deficit budget, but we believe this to be a transitional
budget and accepted it on that basis. The budget was created in consensus by
both the Finance Committee and the Budget Committee. Please thank them
for the hard work they put in.
Your Vestry accepted with gratitude the slate of Vestry nominees offered by the
Nominating Committee: Larry Kerr, Jan Martin and Debra McFadden. You will
have the opportunity to affirm their service at the Annual Meeting on January
29th.
It was noted that Wednesday, February 8th, will be the date that Bishop Michael
Hanley will join us for Rev. Tom's Celebration of New Ministry. Mark it on your
calendars!
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Children’s Formation…….Pam Boston
Our Christmas Pageant on Christmas Eve was a joy! With about
17 children participating (including some children new to us), we
had a wonderful time.
Thank you to the children who participated in the Pageant. You
were terrific! Thank you for telling the story of Jesus’ birth with
such wonderful smiles. Each of you did a great job. Special
thanks to Marnie Francisco for being brave in reading the Prologue to John’s Gospel. Well
done, Marnie.
Thank you to all the parents and grandparents who brought their children. We wouldn’t have a
Sunday School – or a Christmas Pageant – without you. Your (grand)children are precious to
us. We are grateful to you for sharing them with us.
Thanks to Ellie, Kate and Shantel for all their work with the planning and organizing of the
pageant, washing and pressing costumes, “herding” children and then carrying out the actual
program. Our organist, Leslie Lundberg, planned the hymns to go along with each scene. Great
choices, Leslie. Thank you.
Thank you to Grant Francisco who was put to work at the last minute as our pizza chef for the
rehearsal. Thank you for your cheerfulness and flexibility, Grant.
While it’s always hard for me to put away Advent and Christmas decorations, the prospect of a
new year is enticing.
January brings Sunday School back to “normal”. The younger class downstairs will be
continuing each week with Bible stories. Based on questions they are being asked, Kate and
Ellie have noted a need for some very basic, foundational lessons. They will be tailoring the
lessons to those questions the children have been asking.
The older class upstairs will get back into our series about stewardship. We will begin with
“You’ve Got the Power: Stewardship of Ourselves and our Bodies”, then move into “You’ve Got
the Power: Stewardship of our Talents and Spiritual Gifts”. It will be interesting to see what the
youth do with these themes. Hopefully, the youth will see they really do have tremendous power
to create the lives they want to have, rather than just following the crowd.
At St. Mark we have a commission of dedicated members of the parish who work behind the
scenes to make our children’s ministries work. The Children’s Formation Commission meets
monthly to lead the direction of our ministry to children and their families, and then works the rest
of the month to help make those things happen. So, to Kate Choi, Margaret Dials, Kathy Garrett,
Kit Nilles and Gail Plowman: Thank you! Each of these people works diligently,
generously and faithfully – and they sometimes volunteer their spouses for service too!!
Rev. Tom has been very supportive and encouraging of the commission’s work, and has
offered ideas and suggestions. We are grateful for your help, Rev. Tom.
Thank you to the parish of St. Mark. You make it possible for us to have a Sunday School. We
are grateful for your interest and your willingness to help. In 2017, would you please make it a
goal to remember to pray for our children and their families? And please pray for our Children’s
Formation Commission and our Sunday School. We need God’s wisdom. We know that God
hears and answers the prayers of his people.
Thank you for the privilege of working with our children and families. It is a pleasure and a joy.

Pam Boston
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The Family Nurturing
Center Needs Volunteers!
We are looking for compassionate caring
people who want to make a
difference in the lives of some of the
neediest children in Southern Oregon!
Come play in our therapeutic classrooms!
Come hold little babies!
Come read books with toddlers!
You can change the life of a child today!
For more information, call our office at (541) 779-5242
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Parish Nurse Update…………….Nancy Miles
The New Year is Upon Us…..
Here it is January 2017. This past year you have all been part of a
transformation process in one way or another. A process that is still going on. I
see it is an example of how the Spirit is working in and through us. Some of us
have experienced challenges that surprised us, spun us around, even stopped
us dead in our tracks so that we would hear that still small voice urging us to
listen. At those times we sat in the stillness, felt the calm, and remembered the
words of the song "Be still and know that I am God; that I am with you. Be still
and feel that I am real......"
As a result there are those in our St. Mark's family who have bravely stepped
forward with not only new ideas but also the willingness to bring the ideas into
Serves the people of action. Others have been open to seeing changes with new eyes; recognizing
St. Mark’s as parish that change is much like the birthing process. At times all systems come into
play quickly and a new creation is born with little effort. At other times it may
nurse.
take a while for the systems to synergize and work together to produce the same
outcome. Some of you have begun to write a new chapter in your lives by letting
Contact Nancy at:
go of fear, trusting the Spirit, and resting in the healing of "one day at a time."
Nancy Miles

541-621-8839

or email her at:
nancy42miles@gmail.com

Thank you for allowing me to meet you at your doors,
in your homes, at your bedsides. Listening to your
stories, your challenges, your fears, your hopes has
been a blessing for me. A blessing in which I
experienced the Holy Spirit's subtle presence and
secret energy. In his book, To Bless The Space
Between Us, John Donohue writes, " When a
blessing is invoked, it changes the
atmosphere. Some of the plentitude flows into our
hearts from the invisible neighborhood of loving
kindness.
In the light and reverence of blessing, a person or
situation becomes illuminated in a completely new
way. In a dead wall a new window opens, in dense
darkness a path starts to glimmer, and into a broken
heart healing falls like morning dew. It is ironic that so
often we continue to live like paupers though our inheritance of spirit is so
vast. The quiet eternal that dwells in our souls is silent and subtle; in the activity
of blessing it emerges to embrace and nurture us."
So it is that I am blessed by all of you. I encourage you to
resolve to daily bless one another. We will continue to
need the inspiration and energy of the Holy Spirit in the
days ahead. It is my prayer that "we all receive blessing
upon blessing." May the Holy Spirit work through us with
power to bless, to heal and renew one another.
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Announcements & Opportunities

December 2016

ECW UPDATE…
Ladies of St. Mark's,
Changes
Having our new Rector in place gave ECW an
opportunity to shake things up a bit. You may have noted there was no Advent Tea
this year following Lessons and Carols. Because it's the busiest time of year, it's
hard to find time to gather decorations and dishes to create tables, we decided to
host a similar tea with decorated tables in early spring. It will stand alone,
unattached to any other event. So, watch for the date of something elegant
coming. Also, we tossed around the possibility of a holiday bazaar so be thinking of
things to create for it. More on that later.
Decision on Funds:
During our festive Holiday Luncheon at RVCC, we decided to donate $500 of our
present funds to the Outreach Committee who lost some of their funding in the 2017
budget. In addition we will include them, along with the Family Nurturing Center
and church needs, to be recipients of our future funds. We'll soon be doing a
fundraiser to help them with their worthy causes.
Happy New Year to all and may God bless and keep you,

Molly

Welcome
Your
Friends
The best way to evangelize and grow is to invite your friends to
church. The simplest, most effective way to grow is for one person to
invite one person. Perhaps your friend is interested in the Folk Service
at the end of the month, or maybe the community garden, or the food
pantry, or the Family Nurturing Center, or the Book Group. Maybe you
would like to take your friend to lunch after the service. As they say,
Just Do It. So, please start by inviting just one friend.

Bill Dames, Welcoming Committee
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St. Mark’s Outreach

Pat Ayers
Chairperson
Outreach Committee
Contact her, at:
541-608-7653
Outreach Committee:
Pat Ayers (Chair)
Kathy Garrett
Barbara Holley
Marilyn Myers
Jerry Nilles
Rita Shale

Pantry News
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A very sincere and big “Thank
You” to the many people who
have supported our pantry in
2016. Your time at the pantry and/
or working with the Medford Food
Project, food donations on the
fourth, and financial assistance is
deeply appreciated. You made a difference for
many, many people.

December 2016

MANY THANKS FROM THE FAMILY
NURTURING CENTER!
“WE LOVE ST. MARK’S!” is a phrase
heard often in the hallways and classrooms
of the Family Nurturing Center. Most
recently that statement referred to the
many gifts under the parish hall Christmas
tree. As some parishioners learned from Executive Director,
Lisa O’Connor, at the November 27th forum, classes at the
Family Nurturing Center address the needs of children age
birth through five. Services begin with the child and expand
to wrap around the entire family. Our St. Mark’s Christmas
Gift Project included all the children at the Center and all of
their siblings, 123 total!

Marilyn Myers
&
Craig Prewitt

Representative
s for St. Mark’s
on the Family
Nurturing
Center Board.

Dawn Wille

Outreach report to Vestry for 2106
The report is available upon request or online at
our website.
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FINANCE COMMITTEE UPDATE...BARBARA HOLLEY

Barbara Holley
Chairperson
2015 Finance
Committee
Please contact her :
Barbra@hollywoodfarm.com

Roger Hercl, CPA
Accounting Manager
Email:

rhercl@charter.net

2016 has come to an end but our financial picture lags behind
slightly. November figures were disappointing in that our income
was behind our budget and our expenses were higher than the
amount we budgeted for. Year-to-date our income is almost
exactly what we budgeted – no small feat considering we have had
four priests, an interim organist and a new accounting manager.
Our expenses are almost $23,000 under budget. This picture looks
pretty good until you realize that once more we had budgeted a
loss. St Marks’ continues to “rob Peter to pay Paul” or take from our
savings to pay our bills. Our annual income is still declining due to
fewer pledging members but the stock market remains high and
our investments are stronger now than the beginning of the year.

Don Ogren

November 30, 2016

Treasurer
Please contact him:
dogren@mac.com
Committee
members:

Roger Hercl
Barbara Holley
Cal Lanfear
Lyn McConnell
Don Ogren
Betsy Sharp
Jan Shipley

Income
Expense
Net Income

Year-to-Date

Actual

Budget

Actual

Budget

$16,294
24,134
($7,839)

$20,582
23,085
($2,504)

$220,438
232,153
($ 11,715)

$220,678
255,065
($34,387)

Advent Home
Communion
This year the Advent Home
Communions were held at the
homes of Kit and Jerry Nilles,
Bill and Ursula Dames, and
Jan Martin. A special thanks to
all of them for opening their homes to us in this
busy Advent time to share in the joy of the
season.
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A History Moment….HistorianJulie Drengson,

December 2016

History Note -In April 1907, the Episcopal Guild conducted a trip around the world for
passengers to visit Japan, Africa, Ireland, Mexico and America. Personally
conducted parties started at the Church. Steerage passengers walked, and paid
35 cents for a ticket, while cabin passengers would have a ride, and paid 50 cents
for a ticket.
At the home of Mrs. Grey, they were met by American dignitaries and heard
national airs. At Mrs. Kentner's passengers could kiss the Blarney Stone, and
taste Irish dishes. Mr. and Mrs. York's house was decorated with Mexican
needlework, and the ladies were in "fantastic" costumes. While at Mrs. Porter's
touring Africa, passengers were entertained with negro melodies and a minstrel
show called "worthy of Ed Andrews". Mrs. Angle's home was transformed into the
oriental residence of the Mikado, complete with geisha girls in costume.

Historian:
Julie
Drengson

The Medford Mail Tribune said that the characters were well-sustained and the
"unique and highly pleasing entertainment" was a decided and financial success.
[Medford Mail Tribune, April 5 and 12, 1907]

Your Annual Meeting Report
is Due!
IMPORTANT REMINDER TO ALL
ST. MARK'S CORE MINISTRIES
All leaders who are involved in a core ministry are being
asked to prepare and submit your annual reports to the office
no later than Tuesday, January 17th. The Core Ministry
Vestry Liaisons are also being asked to help assure the timely
submission of all these reports so that the parish can have
the benefit of hearing of all the good work that the core
ministries have accomplished this past year! If you have any
questions, or anticipate a delay, please call June at the
office (541) 773-3111.

Mission Statement 2015
Living out God’s love and the Good News of Jesus Christ
by serving our church family and the wider community.
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St. Mark’s Updates
Margaret Dials

541-855-1851

margaretdials@gmail.com

Susan Doyal
Jr. Warden

541-772-0997

susandoyal@hotmail.com

Barry Johnson

619-261-6367

bjjune@att.net

E

Susan Ladue
Sr. Warden

541-941-2850

susanladue@gmail.com

S

Cal Lanfear

541-601-6007

calanfear@gmail.com

Jay Matheson

541-301-1241

alexjaym@gmail.com

Emily Miller-Francisco

541-488-9816

emillfran@msn.com

Kit Nilles

541-864-9973

kathryn.nilles@gmail.com

John Richardson
Clerk

541-779-1609

Rev. Tom Sramek, Jr

408-605-0349

V

T
R
Y

Johnrichardson.joyst@yahoo.com
rector@stmarks-medford.org

2016

Sunday Coffee Hours
We need volunteers to sign up for coffee hour. Team up with others
to celebrate our parish family with some refreshments after the two
services. Remember, it is a way for our parish to socialize with each
other after services and a way to welcome visitors and new people
to the parish. The coffee and hot water are always on so the hosting
of the coffee hour is providing whatever food, sweet and savory (and maybe a juice)
that each host wishes to share. The Sign up sheet is on the Parish
Hall bulletin board.

Miller
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Use your imagination and plan a theme! Perhaps a commission
would like to sponsor a coffee hour, feature what your ministry
does and recruit some new members. Please sign up. Contact Kit
Nilles with questions at kathryn.nilles@gmail.com.

Opportunities!

December 2016

January Forums We will build them, and believe that you will come!
There will not be a forum on New Year's Day. On that day, we welcome Tom
Murphy back to celebrate in Tom's absence, and so will handily be gifted with
Garrison Keillor stories by the fireside as our study guide!
On January 8th, we will welcome representatives from Hope Village, the tiny
home transitional living facility that is being built in Medford, spearheaded by
Rogue Retreat (a non-profit that provides transitional housing for those in
recovery and on the pathway to normalcy) and Set Free, the non-denominational,
take-all-comers church just down the street from ours. Come to the forum and
discover how we can help.
On January 15th, our Tom will be facilitating a parish-wide summit about our
worship - where it is now, where it has been in the past, and most importantly,
where we want it to be in the future. I would suggest that if you have any thoughts
about it you should attend one of the two sessions - one during our usual forum
time between services and the other after the 10. If you don't vote, you simply
can't complain! Tell us what you are thinking and engage in the conversation!
I think that the 22nd we'll see our neighbors from North West Seasonal Workers
join us to discuss how we can partner more to better serve our neighborhood.

Formation
Programs:
Susan
Ladue
Co-ordinator
541-941-2850

Forum
Sunday
School
Book Group
Bible
Studies
Library

And on the 29th, we will gather after a single service at 9am, for our annual
meeting which will be a forum unto itself! Please come. It falls to you to be the
governance of our church, as you are its corporal body.
Your Altar Guild is preparing tasty foods to sustain you that morning from a
cookbook compiled by Bishops' wives in 1976! Manna from high, indeed!
So come, be fed, feed, and be heard. Join our joyful journey through January.

Susan Ladue

Players for Christ Folk and Gospel Group
Singers and instrumentalists needed!
Willing hearts, voices and instruments!
For more information
Contact Jan Martin at
Cell: 408-903-5358 or ms.jan.martin@gmail.com
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Life at St. Mark’s
Celebrating Advent and
Preparing for Christmas
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Life at St. Mark’s

December 2016

Ready at Last
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RETURN SERVICE REQUESTED

We’re on the web!
www.stmarks-medford.org

and also on Facebook

Please contact us with changes in your email address, telephone number
and addresses so we have the correct information in our database.
Email: office@stmarks-medford.org or call 541-773-3111

HERE BEGINS THE GOOD NEWS OF JESUS CHRIST
(Mark 1:1)

Sunday, January 29th
SINGLE SERVICE ONLY 9:00 a.m. Service

Annual Meeting and Potluck
Please join us for our Annual Meeting and Potluck following
our combined 9:00 a.m. service. We will be electing a new
class of Vestry members and delegates to Diocesan Convention, be presented with the approved 2017 budget, hear
about what happened in 2016, and our hopes and dreams
for the coming year.

Mission Statement 2015
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Living out God’s love and the Good News of Jesus Christ
by serving our church family and the wider community.

