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The steadfast love of the Lord never ceases; his mercies never come to an end; 

they are new every morning; great is your faithfulness. 

—Lamentations 3:22-23 

 

Dear Family of God at St. Mark’s: 

 

In reading over last year’s Annual Report, I am struck afresh about how much has changed 

over the last year. People who were central to our life as a parish have moved on. Others 

have stepped into new roles. Our buildings, grounds, and programs have undergone 

transformation, sometimes minor and sometimes substantial. Since this time last year we 

have a new Accounting Manager, a new (Interim) Music Minister, and a new Rector. God 

willing, this time next year we will have at least the beginnings of a new building, too! 

 

I’m also aware that our current parish mission statement and goals are several years old. 

They will likely need re-examining and some fleshing out in the coming months. As I noted 

in my January Lion Tales article, I’m hoping to lead us through a process that will result in a 

renewed sense of who we are as a parish called to minister in downtown Medford but also to 

reach out to the many newcomers in the greater Medford area. You got a little taste of that at 

the Worship Summit a couple of weeks ago. Many possibilities are beginning to emerge! We 

are in the early stages of strengthening a partnership with the Family Nurturing Center, our 

Food Pantry continues to meet a real community need, and our Sunday School continues to 

flourish with dedicated teachers and more and more children.  

 

So, this year I invite you to consider the question: “What does it mean to me to be a member 

of St. Mark’s?” How can I, as your Rector, address needs that you might have in this stage in 

your and your family’s life? What can we as a church do to engage both our members and 

prospective members with the life-transforming and purpose-enhancing message of the 

Gospel? We are well beyond the days in which families have every Sunday free, a fair 

amount of discretionary income, and children with large amounts of free time. We live in a 

media-saturated, polarized, and tenuous world. We live busy, hurried lives. What can we do, 

as a church, to shine light into the world’s darkness, to speak peace into conflicted lives, and 

to breathe abundant life into the lives of so many who see only limitations and deficits? 

 

I invite you to join me as we discover those answers together.  

 

Blessings, 

 
The Reverend Tom Sramek, Jr. 

Rector 
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2017 ANNUAL MEETING 

ORDER OF BUSINESS 

January 29, 2017 

 

At the conclusion of the church service, all are invited into the Parish Hall for food, 

coffee, and brief conversation.  We will then return to the sanctuary for our meeting. 

 

Page 

I.        Call to Order and Opening Prayer                                                                  Verbal 

II.      Minutes of the 2016 Annual Meeting                                                                  5 - 7                                              

III.     Report of the Nominating Committee and Elections                                        8 - 9                    
A.   Vestry Nominees and Election    

B.    Delegate Nominees and Election                                         

IV.      Reports from the Vestry 

         A.   Senior Warden                                                                                               10 - 11 

                                                                                    

         B.   Junior Warden                                                                                                       12                      

 

V.    Financial Reports 

         A.    Finance Committee                                                                                             13                                                                                   

         B.    Stewardship                                                                                                         14       

   C.    2016 Finance Report & 2017 Budget                     15 - 19  

 

VI.   Core  Ministry Reports 

         A.    Evangelism                                                                                                         20                           

 Music @ St. Mark’s; Welcome Committee; Community 

                 Communications; Greeters/Ushers 

 

       B.     Formation                                                                                                    21 - 23            

                Morning Bible Study; Men’s Bible Study; Book Group;  

                Children’s Ministry; Forums; Library 

 

        C.     Outreach                                                                                                     24 - 25                                                                               

                 Food Pantry; Medford Food Project; Outreach Commission; 

                Community Garden; Family Nurturing Center; Habitat for 

                Humanity (Apostle’s Build); Holiday & Special baskets & kits 
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               Page 

         D.     Parish Life    26 - 28 

               Episcopal Church Women; Pastoral Care Commission                           

               (includes Intercessory Prayer Group | Parish Nurse Program 

               | Pastoral Emergency Phone); Knitters & Quilters Fellowship; 

               Special Events & Receptions 

 

       E.     Support            29 - 30                                                                                                 

                Building & Grounds; Finance; Personnel; Volunteers     

 

        F.     Worship                           31                                                                                  

                 Altar Guild; Music Ministry; Worship Commission; 

                Lectors/Ems/LEVs 

 

VI.          Rector’s Address                                                                                     Verbal 

                 A.   Resolution of Thanks for Pat Ayers 

                B.   Recognition of  Departing Vestry Members 

                C.   Plans for 2017 and Beyond 

 

VII.        Commissioning Service                         32                                                                  

IX.           Blessing and Prayer                                                                                    Verbal 
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Minutes of the 2016 Annual Meeting 

St. Mark’s Parish – Medford, OR 

January 31, 2016 

 

I. Call to Order and Opening Prayer   Attendance: _70 

 

The meeting was called to order by Rev Canon Linda Potter, Interim Rector, at 

10:10 a.m. 

Canon Linda gave the opening prayer.   Canon Linda advised that there would be 

some fun added to the meeting in the form of a Bingo game, which was printed on 

the back of the Annual Meeting agenda that was distributed. 

 

II. Minutes of the 2015 Annual Meeting 

The minutes of the meeting held January 25, 2015 were distributed as part of the 

Annual Report.  Time was provided to read them.  A Motion was made and 

Seconded to approve the minutes  as submitted. As there was no discussion or 

correction to the minutes, the  

MOTION to APPROVE the minutes was SECONDED and CARRIED. 

 

III. Report of the Nominating Committee  

 

A. Vestry Nominees and Election [Barbara Holley, Chair] 

The Nominating Committee this year is Barbara Holley (Chair), Debra McFadden, 

and Francis Plowman. Referring to pages 9 and 10 in the Annual Report, the Chair 

introduced the Slate of Nominees for a three year term on the Vestry:  Barry 

Johnson, Jay Matheson and Kit Nilles.  As there were no additional nominations 

from the floor, a Motion was made and Seconded to approve the Slate.   

The MOTION to APPROVE the Slate by ACCLAMATION was SECONDED 

and CARRIED. 

 

B. Nominating Committee for 2017 Annual Meeting 

A brief explanation and history was given as to how the Nominating Committee 

membership is composed.  The Nominating Committee for the 2017 Annual 

Meeting will be: Francis Plowman (Chair), Debra McFadden, and a third Vestry 

member selected by the Vestry.   

 

IV. Report from the Search Committee [Bob Wille, Co-Chair] 

The Search Committee members are: Bob Wille and Debra McFadden (Co-Chairs), 

Margaret Dials, Molly Kerr, Penny Klabunde, Jan Martin, Craig Prewitt, and Jim 

Rockwell.  It was reported that the parish profile has been submitted to and 

approved by the Diocese.  It and related graphics are now on the website, which will 

also go national and world-wide.  Two individuals have already shown interest.  

Interview questions are being prepared. 
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V. Reports from the Vestry 

A. Senior Warden [Penny Klabunde] – see Annual Report document 

B. Junior Warden [Susan Ladue] – see Annual Report document 

 

VI. Financial Reports  

 

A. Stewardship (Debra McFadden, Co-Chair) 

The Forward in Faith campaign has received 83 responses to date, which 

represents 78% of our 105 pledge goal.  Packets are still available for those who 

have not yet submitted their pledge for 2016. 

 

B. 2015 Finance Report [Kevin Klabunde, Finance Administrator] 

Kevin was happy to report that St. Mark’s finished 2015 in the “black” for the 

first time in ten (10) years!  The net gain/loss figures for 2015 were noted. He 

reflected that he has served St. Mark’s as its  Finance Administrator for 22 years! 

He encouraged the congregation to look for the good and be thankful for God’s 

grace in everything as we continue together to serve our community and the 

world.  Everyone was directed to the full financial reports found on pages 15 – 

21 in their Annual Report.  He thanked the Finance Committee for all their hard 

work this past year, and welcomed new Finance Committee members Jan 

Shipley and Bill Templin.   

 

C. 2016 Budget [Margaret Bell, Chair of the Budget Committee] 

The Budget Committee members were: Margaret Bell, Jan Martin, Susan Doyal, 

Cal Lanfear and Lyn McConnell.  Margaret advised that budgets are “organic” 

and “living”, and can serve only as a hope and a guideline.  This budget was 

based on pledges and pledge payments to date, and we don’t know what the 

actual final outcome will be.  With regard to the new Rector, the salary, housing, 

and allowances are part of the negotiation process.  A question was raised as to 

the increase in the health insurance for the Rector. This was due to the fact that 

our Interim Rector has had zero benefits.  With regard to the music ministry, she 

noted that the salary was reduced. With regard to the children’s ministry, $500 

has been allocated in the 2016 budget that wasn’t budgeted last year. 

 

VII. Core Ministry Reports – see Annual Report document 
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VIII. Interim Rector’s Report [Rev Canon Linda Potter] 

Linda recognized and thanked the members of the Altar Guild and all of the good 

work they do behind the scenes.  The Coffee Hour hosts were thanked for sharing 

their gifts of hospitality. The Wardens were thanked for their friendship, support, 

and help in managing the mistakes and successes of leadership.  The Profile 

Committee (Carol Hamlin, Norman Somes, Pam Wertz, Joan Loveless and Susan 

Ladue) were thanked for their many hours of work on the 2015 Parish Profile.  The 

retiring Vestry members (Julie Drengson, Debra McFadden, Bob Wille and Betsy 

Sharp) were thanked for the many ways they make a difference in this parish, and 

how much she enjoyed the blessing of how they chose to work through struggle as 

Vestry members. 

 

IX. Commissioning Service of the Vestry [John Richardson and Margaret Bell] 

The congregation was referred to the Commissioning Service found on page 34 of 

the Annual Report, and the Commissioning was conducted. 

 

X. Blessing and Hymn 

A blessing and closing hymn concluded the meeting.  A Motion was made and 

Seconded to Adjourn the 2016 Annual Meeting at 10:50 a.m. There being no 

discussion it was  

Moved, Seconded and Carried to Adjourn the meeting.  

 

XI. Recessional Hymn  

The congregation sang the Doxology, after which a lively and enthusiastic potluck 

took place in the Parish Hall. 

 

Drafted and Submitted by:      June Johnson, Vestry Clerk                      February 6, 2016 
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2016 NOMINATING COMMITTEE 

 

Committee Members:    Debra McFadden, Francis Plowman, John Richardson 

 

Vestry Slate:  Larry Kerr, Jan Martin,  Debra McFadden 

 

Convention Delegates:  David McFadden, Debra McFadden, Robert Wille 

 

Convention Alternates:   Susan Ladue, Betsy Sharp 

 

 

VESTRY MEMBERS 

 Term Ending: 

          January 2017                 January 2018                                January 2019 

          Susan Doyal                   Margaret Dials                              Barry Johnson 

          Penny Klabunde (*)        Susan Ladue                                 Jay Matheson 

          Cal Lanfear                     Emily Miller-Francisco                 Kit Nilles 

          John Richardson   
 

   (*) resigned 9/1/16 

VESTRY OFFICERS 

Susan Ladue, Senior Warden 

Susan Doyal, Junior Warden 

John Richardson, Clerk 

Don Ogren, Treasurer (until 1/17/17) 

Jan Martin, Treasurer (after 1/17/17) 
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SENIOR WARDEN 

Beloved,  

 

When I think of 2016 at St. Mark's, I am reminded of Charles Dickens: “It was the best of times 

and the worst of times...” - the opening sentence of his classic novel about upheaval and 

reapportionment of everything in life, the end of an era and the beginning of another - A Tale of 

Two Cities.  

 

It is also a novel about survival. Remember that – I'll come back to it at the end! 

 

2016 started with the worst. The resignation of our music director and the division of our parish 

family into 'camps'. Opposing camps. Not the first time that's happened, but certainly one of the 

worst. This in the middle of the 'best of times', when we as a parish family were healing: 

rediscovering joy in service and worship, rediscovering each other, discovering that we would 

indeed NOT drop a single ball off our shifting table because we didn't have a priest of our own at 

the helm. We were holding it together and it was actually getting better. Then the worst happened, 

and I ask you now: What happened after that?  

 

Let's remember together. We suffered loss, of friends, of friendships, of some of our joy, an 

assumed loss of a significant characteristic of what made us St. Mark's for so many years. Let's 

also remember together what we gained. We gained new lay leadership and in some cases a new 

way of doing things that are actually more efficacious, a freedom to explore new styles of 

worship music, a heightened sense among those who stayed and those who returned of unity and 

'can-do', and a new priest whose vitality and joy and optimism is, at least for me, a bountiful, 

visceral reminder that God loves St. Mark's and everyone in it. 

 

For the bricks-and-mortar types of you out there, let me list some of the ways we have healed. 

 We are still a vital presence to each other. We care for each other like nobody's business! If we 

could box it up, we'd make a fortune on Pastoral-Care-DYI Kits for other parishes in our 

diocese! 

 We are still a vital presence to our community. None of our outreach efforts have stalled. 

 We are still a vital arts resource to our community. We continue to offer free concerts that lift 

spirits and bring people to our doors. 

 We are still a vital source of just plain fun for ourselves! 

 And we are still a vital source of inspiration to mainstream churches who are afraid to walk 

barefoot through shifting shoals in order to – you guessed it – SURVIVE!!! 

 

We have much to be proud of, but 'pride leadeth to the fall”!  

 

So, characteristically, I'll leave you with a quote from a country song by Tim McGraw. A little 

scrap of scripture that I cling to. It's a word of caution against hubris. 
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When the dreams you're dreamin' come to you 

When the work you put in is realized 

Let yourself feel the pride 

But always stay humble and kind 

 

Don't take for granted the love this life gives you 

When you get where you're going don't forget turn back around 

And help the next one in line 

Always stay humble and kind. 
 

I think that fits us quite well. Here's to 2017. 

 

- Susan Ladue, Sr. Warden 
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JUNIOR WARDEN 

 Our church experienced many challenges in 2016, and I have witnessed a great gathering of 

faith and strength built on trust amongst our congregation and Vestry members. 

 As I peer into St. Mark’s future in the Rogue Valley I see we are recognized for our 

contributions to the community.  We can be proud of our many accomplishments which I am 

assured we will only build upon this year. 

 God has great plans for us, and all who will walk through our beautiful glass doors which I see 

as validation of the transparency that has been achieved, as well as a widening and strengthening 

of our welcoming presence to all who walk through our lovely glass doors. 

 We can be proud of our perseverance to nurture one another in joy and formation this last year 

while waiting patiently during the challenging process of calling our new Rector.  Now with 

God’s help we will continue to become comfortable and proficient in inviting, welcoming and 

connecting with those who are seeking a place to share and grow in their own faith. 

 St. Mark’s will continue to grow God’s Kingdom.  Why am I so hopeful?  Jeremiah 25:11 tells 

us, “For I know the plans I have for you…plans to give you hope and a future.”  I am sure you 

would agree that we could not want more for St. Mark’s, but a future designed by God. 

Respectfully submitted, 

Susan Doyal, Junior Warden 
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FINANCIAL REPORTS 

Finance Committee 
The Finance Committee provides advice and recommendations to the Vestry concerning financial 

performance, the annual budget, investments and audits.  We are pleased to report that St. Mark’s 

basically met our break-even budget for 2016 with a minor deficit of just $174.  There was total 

income of $254,491 offset by expenses of $254,665.  Considering this was a transition year with 

the calling of Reverend Tom as our new Rector, we are grateful that St. Mark’s achieved its 

budget goal. 

 

 The Budget Committee, Finance Committee and Vestry worked diligently to create a 2017 

budget that reflected reasonable projections for income and expenses.  The net result is a 

budgeted loss of approximately $30,000 for the year.  Income is projected to be $266,000 and 

expenses are forecasted to be $296,000.  Our direct and indirect personnel expenses total 

$175,000 and our Diocesan Program assessment will be $44,478.  These two expense categories 

account for 74% of St. Mark’s total expenses.  Most of the remaining expenses such as utilities 

and office expense do not have much variability and are somewhat fixed.  We will be vigorous in 

monitoring all our variable expenses throughout 2017. St. Mark's Operating Fund has a balance of 

$90,000 which will be available should we need cash in 2017 to fund the budgeted deficit. 

 

 Budgeting a deficit is not an easy task or one that St. Mark’s takes lightly.  Our Church 

community is still in transition and we need to focus on where we have been the last few years, 

where we are today and where we will be in the future.  We are encouraged by the addition of six 

new pledges for 2017 as well as 14 returning pledgers from 2015 and prior.  The generosity of our 

parishioners both in their monetary donations as well as their time and talents is greatly 

appreciated.  With the enthusiastic leadership from Reverend Tom and the continued  support of 

our Vestry and all parishioners and with the Lord’s love and guidance, St. Mark’s anticipates 

meaningful growth in the future and stability returning to our everyday mission. 

 

 2017 promises to be exciting with the possible sale of Hafer House, addition of a new 

Music Minister and continued growth of our congregation.  We know that the Lord will lead us 

on our latest journey and that all of you will do your part to continue St. Mark’s on its path to 

serve our community and each other in these uncertain times. 

 

 We welcomed Roger Hercl as our new Accounting Manager in August as Kevin Klabunde 

retired after many years of loyal service to a more relaxing lifestyle.  We thank our Committee 

members for their service to St. Mark’s in guiding our financial decisions:  Barbra Holley 

(Chairperson), Roger Hercl, Cal Lanfear, Lyn McConnell, Don Ogren, Betsy Sharp and Jan 

Shipley.  Also, a big thank you to Don Ogren for serving as Treasurer and to Jan Martin for 

taking on Treasurer duties in 2017. 
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Stewardship 
2017 Pledge Update 

Pledge $ To Date (75)               $194,719 

Two 2016 Pledgers (Assuming Same Pledge)                                                                6,600 

Estimated total 2017 Pledges                                                                                     201,319 

Suggested 2017 Budget                                                                                           $203,000 

 

TOTAL REGULAR NON-PLEDGE GIVERS IN 2016                                          $    6,700 

Suggested 2017 Budget                                                                                           $    8,000 

 

ANNUALIZED PLATE OFFERINGS IN 2016                      $  25,824 

LESS REGULAR NON-PLEDGE GIVERS IN 2016                                                   6,700 

ANNUALIZED ADJUSTED 2016 PLATE OFFERINGS                                           19,124 

Suggested 2017 Budget                                                                                           $  22,000 

 

EASTER OFFERINGS IN 2016                                                                              $    1,920 

Suggested 2017 Budget                                                                                           $    2,000 

 

CHRISTMAS OFFERINGS IN 2016                                                                       $   1,877 

Suggested 2017 Budget                                                                                           $    2,000 

 

SUGGESTED 2017 INCOME BUDGET IN TOTAL                                       $237,000   

          
2017 PLEDGES TO DATE: 

INCREASE IN DOLLARS                                                   23 

SAME DOLLARS AS 2016                                                  22 

DECREASE IN DOLLARS                                                  10 

NEW                                                                                        6 

RETURN                                                                               14 

                                                                          TOTAL        75 

                                                                 2016 Total             76 

       

ANNUAL $ # % TOTAL $ % 
0 - $500 13 17.3% $4,135 2.1% 

$500 - $1,000 7 9.3% $4,520 2.3% 

$1,000 – $2,000 19 25.3% $25,612 13.2% 

$2,000 - $3,000 12 16.0% $28,916 14.9% 

$3,000 - $4,000 10 13.3% $34,076 17.5% 

$4,000 - $5,000 3 4.0% $13,460 6.9% 

$5,000 - $6,000 5 6.7% $25,500 13.1% 

$6,000 - $7,000 1 1.3% $6,600 3.4% 

$7,000 - $8,000 2 2.7% $15,720 8.1% 

$10,000-$12,000 2 2.7% $21,180 10.9% 

$15,000 1 1.3% $15,000 7.7% 
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TOTAL 75 100% $194,719 100% 

 

 

2016 INCOME STATEMENT  
& 

2017 BUDGET 

EXECUTIVE SUMMARY 

 

 

 2016 2016 2017 

 Budget Actual Budget 

Income    

     Plate  Offerings $       8,600  $   25,824  $    26,000  

     Regular Givers  $     38,956  $            0  $      8,000 

     Pledge Payments  $   200,052    $ 200,328  $  203,000  

     Other Income $     34,300 $   28,339 $    28,900 

Total Operating Income  $ 281,908   $ 254,491   $ 265,900  

    

Expenses     

     Diocesan Assessment    $   49,644  $   49,644  $   44,478  

    

     Personnel Expenses  $ 136,896 $ 116,314   $ 130,928  

     Indirect Personnel Expenses  $   18,807  $   17,571   $   44,134  

     Office Expenses  $   18,600  $   15,268   $   14,540  

     Building and Grounds  $   41,200  $   39,803   $   41,229  

     Worship and Education  $     2,550  $     1,508   $     1,850  

     Music  $     1,834  $     1,777   $     2,750  

     Outreach  $     7,200  $     7,300  $     9,000  

     Pastoral Care  $        750  $        260   $        550  

     Other Expenses  $     4,427  $     5,220   $     6,400  

    

Total Operating Expenses  $ 281,908  $254,665    $ 295,859  

    

Net Gain (loss)  $ 0  ($174)  ($29,959) 
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2017 BUDGET – EXPANDED DETAILS (pages 16 – 18) 

  2016 2016 2017 

  Budget Actual Budget 

Income:    

   Plate Offerings    

 Plate Offerings $     3,600.00 $   22,027.67  $   22,000.00 

 Easter Offerings $     2,500.00  $     1,876.59  $     2,000.00  

 Christmas Offerings $     2,500.00  $     1,920.00  $     2,000.00  

     Total Plate Offerings  $     8,600.00  $     25,824.26  $   26,000.00  

    

   Pledge Payments    

 Pledge Payments    

        Signed Pledge cards $ 200,052.00  $ 200,328.03  $ 194,719.00  

        Estimate for Non-Pledging givers $   35,000.00 $           0.00 $     8,000.00 

        Estimate for New Members $     7,744.00 $           0.00 $     8,281.00 

        Loss Factor $   (3,788.00) $           0.00 $            0.00 

     Total Pledge Payments $ 239,008.00   $ 200,328.03   $ 211,000.00  

    

   Other Operating Income    

 Miscellaneous Income  $     1,000.00  $     1,602.27  $     1,500.00 

 Use of Church Facilities  $        800.00   $        450.00   $        500.00  

 Endowment Fund Grant $   19,000.00   $   16,584.00  $   18,600.00  

 Music Endowment Fund Grant $     1,500.00  $     1,279.02  $     1,300.00  

 Music Offerings Transfer $     7,000.00  $     6,999.96  $     7,000.00  

 Investment Income; Operating stock $            0.00 $        330.45  $            0.00 

 Interest income $            0.00   $          89.04 $            0.00  

 Additional fundraising/Special Gifts $     5.000.00 $     1,003.96 $            0.00 

     Total Other Income  $   34,300.00   $   28,338.70   $   28,900.00  

     

Total Income $ 281,908.00  $ 254,490.99   $ 265,900.00  
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2017 BUDGET – EXPANDED DETAILS (cont.’) 

  2016 2016 2017 

Expenses: Budget Actual Budget 

Diocesan Assessment    

 Diocesan Program Assessment  $   49,644.00  $   49,644.00   $   44.478.00 

Personnel Expenses    

 Salaries – Rector  $  75,736.00      $   61,376.97   $   72,240.00  

 Salaries - Administrative Assistant  $   15,000.00   $   13,901.25  $   13,393.00  

 Salaries - Finance Administrator  $   17,500.00   $   17,506.64   $   16,560.00  

 Salaries - Interim Organist  $   24,000.00   $   19,175.09   $     1,200.00  

 Salaries – Choir Section Leaders $            0.00 $            0.00               $            0.00              

 Salaries - Nursery Attendant  $     1,600.00   $     1,506.48   $     1,600.00  

 Salaries - Supply Clergy  $     1,500.00   $        897.39   $     1,575.00  

 Salaries - Supply Organist  $     1,560.00   $     1,950.00   $     1,560.00  

 Total Personnel Expenses  $ 136,896.00   $ 116,313.82   $ 130,928.00  

    

Indirect Personnel Expenses    

 Insurance - Workers Comp  $     1,500.00      $     1,209.14   $     1,200.00  

 Insurance - Med/Dental – Rector  $     6,667.00   $     7,051.20      $   23,112.00  

 Insurance - Med/Dental – Staff  $            0.00   $            0.00   $            0.00  

 Pension – Rector  $     3,840.00   $     4,320.00    $   13,000.00 

 Pension – Staff  $            0.00   $            0.00                 $            0.00  

 Insurance - Life – Rector  $            0.00   $            0.00  $        322.00 

 Insurance - Life – Staff  $            0.00   $            0.00   $            0.00  

 Education Allowance - Rector  $        300.00   $            0.00   $     1,200.00  

 Rector Business Expense account  $     1,000.00   $        978.82   $     1,200.00  

 Taxes – Federal  $     5,500.00   $     4,012.18   $     4,100.00  

Total Indirect Personnel Expenses  $   18,807.00   $    17,571.34   $   44,134.00  

Office Expense    

 Telephone  $     1,800.00   $     1,828.42  $    1,850.00  

 Postage  $     2,000.00   $        869.05   $       925.00  

 Newsletter  $        600.00   $        316.68   $       360.00  

 Vestry Expenses  $        250.00   $        249.98   $       300.00  

 Volunteer Expenses  $        250.00   $        100.00     $       200.00  

 Publicity  $        500.00   $        589.85   $           0.00  

 Bank Charges  $            0.00   $          (5.00)  $           0.00   

 Internet/Website  $     2,000.00  $     2,143.14   $    2,200.00  

 Office Supplies  $     3,300.00   $     2,427.94   $    2,500.00  

 Copier lease & excess copies  $     6,200.00   $     5,196.27   $    4,500.00  

 Software maintenance  $     1,700.00   $     1,552.00   $    1,705.00  

Total Office Expense  $   18,600.00  $   15,268.33  $  14,540.00  
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2017 BUDGET – EXPANDED DETAILS (cont.’) 

 

  2016 2016 2017 

  Budget Actual Budget 

BUILDING AND GROUNDS    

 Gas $   6,500.00  $   4,318.69 $   4,500.00  

 Electricity $   7,200.00  $   5,439.94  $   5,500.00  

 Water/Sewer $   2,400.00  $   2.523.55  $   2,500.00  

 Garbage $   1,500.00  $   1,442.28  $   1,600.00  

 Maintenance $ 14,000.00  $ 17,899.65  $ 18,500.00  

 Insurance – Property $   9,600.00  $   8,179.00  $   8,629.00  

Total Building and Grounds  $ 41,200.00  $ 39,803.11  $ 41,229.00  

WORSHIP AND EDUCATION    

 Worship Bulletins $     250.00  $          9.99  $     250.00  

 Altar Supplies $  1,800.00  $     808.44 $  1,000.00  

 Church School $     500.00  $     520.95  $     600.00  

 Adult Education $         0.00  $     168.50    $         0.00  

 Rector’s Education Expenses $         0.00  $         0.00    $         0.00  

 Bookstore $         0.00 $         0.00    $         0.00  

Total Worship and Education $  2,550.00  $1,507.88  $  1,850.00  

MUSIC    

 Guest Musicians $     950.00  $         0.00    $     750.00  

 Music Supplies & Repairs $     884.00  $  1,777.37  $ 2,000.00 

Total Music $  1,83400  $ 1,777.37  $  2,750.00  
    

OUTREACH    

 Discretionary Fund – Rector $ 1,200.00  $  1,300.00  $ 4,000.00  

 Outreach Fund Transfer $ 6,000.00  $  6.000.00  $ 5,000.00  

Total Outreach $ 7,200.00  $ 7,300.00  $ 9,000.00  
    

PASTORAL CARE    

 Parish Nurse $     500.00  $      41.00 $     300.00  

 Pastoral Care Committee $     250.00  $    218.38  $     250.00  

Total Pastoral Care $     350.00  $    259.38  $     550.00  
    

OTHER EXPENSES    

 Welcoming Committee $     500.00  $    686.34  $     2,000.00  

 Stewardship $     500.00  $      20.00  $     500.00  

 Hospitality & Special Events $  1,517.00  $    708.88  $  1,500.00  

 Kitchen Supplies $     600.00  $    714.91  $     700.00  

 Miscellaneous Operating $     810.00  $ 1,667.93  $     500.00  

 Diocesan Convention Attendance $     500.00  $ 1,421.62    $  1,200.00  

Total Other Expenses $  4,427.00  $ 5,219.68  $  6,400.00  
     

Total Expenses $ 281,908.00  $ 254,664.91  $ 295,859.00  

Net Gain (Loss) $         0.00   ($  173.92)   ($  29,959.00) 
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BALANCE SHEET AS OF DECEMBER 31, 2016 
Assets   

  Cash and Investments   

 Cash, Savings, and CDs   $       29,091  

 Other Investments $            962  

 Morgan Stanley     $ 1,211,931   

  Total Cash and Investments  $ 1,241,984  

  Fixed Assets and Property   

 Fixed Assets $    222,700   

 Church Real Estate and Property $ 2,461,394   

 Other Property $      82,550  

 Other Assets $      59,250  

  Total Fixed Assets and Property  $ 2,825,894 

  Total Assets  $ 4,067,878 

Liabilities   

 Prepaid Pledges $      28,060  

  Total Liabilities  $      28,060 

   

Fund Balances   

  Cash and Investment Funds   

 Altar Guild Fund $           122  

 Building for Ministry $    624,618   

 Building Fund Cash  $      12,164  

 Children's & Youth $        2,227   

 Endowed Music Fund  $      31,506   

 Memorial Fund $      10,421   

 Miscellaneous Restricted Funds    $      46,631  

 Organ Maintenance Fund $           383   

 Outreach Fund $      21,124   

 Food Pantry Fund $      64,981   

 St. Mark’s Fund $    217,929   

 St. Cecilia Society $        7,070   

 St. Mark's Endowment Fund  $    135,229   

 Unrestricted Funds $      98,769    

  Total  Cash Funds Balance  $1,273,174 

   

 Fixed Assets/Real Estate Funds   

 Building Fund Real Estate $      82,550    

 Real Estate  $ 2,684,094  

  Total Fixed Assets/Real Estate Funds Balance $ 2,766,644 

  

  Total Fund Balances  $ 4,039,818 

  Total Liabilities and Fund Balances  $ 4,067,878 
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EVANGELISM 
(Music @ St. Mark’s; Invite/Welcome/Connect Committee;  

Community Communications; Greeters/Ushers) 
Vestry Liaison: Barry Johnson 

MUSIC @ ST. MARKS 
Music @ St. Mark’s presented a puzzle for the Vestry about how to proceed for the year.  The 

first two performances were cancelled by the performers.  The newspaper listing for three 

concerts contained incorrect information after being notified two weeks to a month before 

changes in the events.  So, we started with some confusion! 

 

The Fong-Rand-Stubson Trio was a lovely performance met with enthusiasm from the audience.  

Dr. Christine Potter, who suffered an injury causing a delay of her concert until November, was a 

wonderful performance featuring her flutes and Andrea Brock on piano. 

The plan is in place to have a concert series in 2017 and then evaluate whether to continue the 

series.  A small committee has been working on inviting local musical groups to perform as well 

as the out of area groups.  We will see how the year goes and we welcome everyone to come 

support the concerts! 

-Debra McFadden 

INVITE/WELCOME/CONNECT 

 The Welcome Committee built on its experience and teaching from Canon Steve Wendfeldt, 

and Rev. Norman Somes, and added the insights of Invite Welcome Connect, initiated by Mary 

Parmer of Texas.  We try to utilize all our “advertising” and public relations tools to INVITE 

people to St. Mark’s. 

 We then WELCOME them to the parish, paying attention to who they are, and where they are 

spiritually.  Finally, we try to CONNECT them with parish people and programs they are 

interested in. 

 Susan Doyal originally told us of Mary Parmer, a former evangelical, and Rev. Tom gave us 

additional information when he arrived.  He has personally received her training through 

Gathering of Leaders. 

 The Committee helped facilitate the Newcomers’ Café, the Pear Blossom Float, soup lunches 

during Lent, and new signs.  We encouraged more involvement by young people in the service.  

At Easter and Advent we sent invitations to new people in town.  We have contacted by phone or 

letter all identified newcomers. 

 We recently started Theology on Tap, a men’s group with wide open religious discussion, and 

an opportunity to evangelize in a pub. 

 We are looking at possibly our own neighborhood street concert.  We also want to help 

parishioners tell their own story on video. 
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-Bill Dames, Chair 

FORMATION 
(Morning Bible Study; Men’s Bible Study; Book Group; Children’s Ministry; Forums; Library) 

Vestry Liaison: Susan Ladue 

BOOK GROUP 
With the exception of special study for Lent, and time off during December, the St. Mark’s Book 

Group has met every Wednesday evening from 6:00 – 8:00 p.m. in the Parish Hall.  We average 

about 10 – 12 each week. The Book Group enjoys a creative potluck prior to discussion, and 

everyone is committed to ending promptly by 8:00 p.m.  A variety of reading is explored, some 

more challenging than others, and have included:  

 “The Road to Character” by David Brooks 

 “Accidental Saints: Finding God in All the Wrong People” by Nadia-Bolz-Weber 

 “Grounded” by Diana Butler Bass 

 “What’s So Amazing About Grace” (our current read) by Philip Yancy 

Here is what some of the group participants have to say about St. Mark’s Book Group: 

“I have been going to St. Mark’s book club for years and love it for the following reasons: #1 – 

I’m a 8:00er & so I get to know people from the 10:00 service.#2 – Always pick interesting 

books.#3 – Great fellowship.” 

 

 “I like to learn new ideas from new books and from members of the Book Group.  I also like to 

learn about new authors to consider reading.” 

“The book group is a chance to interact and really get to know other members of the parish. It is 

also good to read and explore my beliefs in a supportive group. It helps me to define my belief 

and grow.”  

 

“For me the book group is a place of sanctuary. Our group is always open to new members who 

want to share the excitement of exploring new ideas in light of our Christian experience 

together”. 

“The food is outstanding!” 

“I find that our reading discussion turns frequently to the question of how what we’re reading 

can be applied to our own personal and spiritual growth as followers of Christ, and to the 

challenges that face us as a Parish. I appreciate having a place to do this on an ongoing basis.” 

 

MORNING BIBLE STUDY 
The morning Bible study has been meeting weekly on Monday morning, with a short hiatus 

during Advent and Christmas.  Led by Fr. Tom Murphy for most of the year, the helm was then 

turned over to Rev Tom once he got moved in and settled.  Tom stepped in to a challenging study 

of Revelation, with a very good resource guide by N.T. Wright. All are welcome to join this open 

and thoughtful discussion on Mondays from 10 to 11 am in Hafer House. 
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CHILDREN’S FORMATION COMMISSION 
 
This past year was another amazing year of growth for our Children’s Formation program at St. 

Mark’s.   So much to say…so little space. 

 

Classes:   

In September the numbers and the ages of the children in Sunday School necessitated dividing 

into two groups: Elementary and Youth.  Children ages 3 through 5
th

 Grade are with teachers 

Ellie Hilton and Kate Choi.  Middle School through High School students are with teacher Pam 

Boston.  We are blessed to have Shantel Mackey as an additional teacher/helper most Sundays.  

Each of them love our children and youth, and are able to communicate it.  Watching Ellie and 

Kate’s creativity is a pleasure.  The laughter coming up the stairs is heart-warming. 

 

The Elementary Class has been exploring key Bible stories.  The Youth Class has been looking at 

the personality characteristics of people in the Bible.  Then they went on to stewardship and 

living intentionally.  Both classes participated in the Sunday School Christmas Pageant on 

Christmas Eve.  (Thank you, Leslie Lundberg, for helping with the music for the pageant.)  They 

also joined for a joy-filled visit from St. Nicholas.  (Thank you, St. Nicholas! Your love for the 

children was clearly evident.) 

 

During coffee hour, Ellie and Kate help the children do simple crafts at a table in the Parish Hall.  

That allows them to spend more time getting the children engaged in the story of the day. 

 

Our children are growing in their faith!  It is exciting to watch. New students arrived this fall.  

Thanks to families who make Sunday School a priority.  We wouldn’t have a Sunday School if 

you did not bring your children and grandchildren.   

 

Facilities:   

Thanks to Kate Choi’s vision, leadership and sheer hard work (along with a few other 

parishioners), we have a beautiful, bright, kid-friendly room for the Elementary Class downstairs.  

Her daughters, Ryder and Lilly, got involved in helping to design the space.  It is shared with the 

nursery.  It is a place to which children enjoy coming.  Many families in our parish got involved 

decorating letters for our “alphabet wall”.  Thanks go to the Vestry for their enthusiastic support 

for the redecorating project and their provision of funds, paint and advice.   

 

The Vestry recently approved a new class space for the Youth Class.  We share the room with the 

Choir.  Pam moved a few things, decorated a bulletin board, “borrowed” a few things from the 

Children’s room and made a welcoming space for youth.  We are grateful to the Vestry and 

especially to Kit Nilles who requested it for us. 

 

Mindful that spaces will get re-allocated when Hafer House sells and our building project begins, 

all the furniture and equipment in both classrooms is moveable.      

 

Acolytes:   
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Two youth are serving as acolytes:  Anna Horn and Marnie Francisco.  What a delight to see them 

help lead our worship.  We look forward to other youth joining them.  Thank you to Rev. Tom 

and the worship ministers who help guide our young acolytes. 

Children’s Formation Commission:   

Our parish is blessed with a dedicated group of people who love our children and work to help 

provide opportunities for growth.  These people give of themselves generously (and sometimes 

volunteer their spouses as well).  Thanks to them, in addition to Sunday School we also had 

summer craft times and several family events.  We hope to fine-tune those events in 2017.  Please 

thank them:  Pam Boston, Kate Choi, Margaret Dials, Kathy Garrett, Kit Nilles and Gail 

Plowman.  We are grateful, too, for Rev. Tom’s encouragement.  He attends our meetings and 

offers help, suggestions and humor.   

 

Goals for the future:   

The Children’s Formation Commission’s goals for 2017 include: (1) continue to grow our Sunday 

School, (2) strengthen and support our families through education and special events, (3) help the 

children to be more fully integrated into the life and worship of St. Mark’s, (4) facilitate more 

times for singing in worship, (5) grow the acolyte program, and, most importantly, (6) help the 

children and youth grow in their love for God and realize God’s deep love for them. 

 

It is truly a blessing to participate in this ministry.  We are grateful for the amazing support of the 

entire parish.  We ask your continued prayers.  And we welcome your ideas and suggestions. 

 

Our children and youth are precious in the eyes of God.  God entrusts them to us to care for and 

nurture for a few short years.  What we do at St Mark’s will be in their hearts for a lifetime.  What 

a privilege!  What a responsibility!      

- Pam Boston, Children’s Commission 

[For more information, please contact 

Pam Boston at (h) 541-479-0452, © 541-218-9258 or (email)  pamelaboston5@gmail.com] 

 

 
 
 
LIBRARY 
Have you “checked out” the St. Mark’s Library lately? The main library is in Hafer House, but 

there is also a Parish Hall Branch in the bay window to the left of the fireplace. There is a sign-

out binder for the titles you are reading, so that we can see what is of interest to you. There is a 

catalog available on line, so you can see what is in the Library.  On the church website, go to the 

Groups & Activities page, click on Library, then click on the link for the catalog. It can be 

searched by key word, title, or author.  On the listing for a title, there will be a “tag” which says 

what shelf the book  should be on.  Mostly, the books are on the shelves in alphabetical order by 

the Author’s last name. Enjoy reading some books from your Parish Library this year! 

- Julie Drengson and Jan Gorden, Parish Librarians 
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OUTREACH 
(Food Pantry; Medford Food Project; Outreach Commission; Community Garden; Family 

Nurturing Center; Habitat for Humanity (Apostle Build); Holiday & Special Baskets & Kits) 

Vestry Liaison:  Susan Doyal 

January, 2016 – 

Outreach Committee voted to continue Community Outreach monthly donations to: Family 

Nurturing Center ($500 mo.), Maslow Project (homeless teens), Gleaners of Southern 

Oregon (food pantry suppliers) and Habitat for Humanity ($100 ea).  $1000 annually to a 

worker in the Middle East and $3000 to room, board and school two students at El Hogar, 

an Episcopal orphanage in British Honduras. Sock it to me Sunday, over 300 pairs of socks 

collected for Maslow Project.  Shipped hand knit sweaters by 

Parish members to Middle East country for distribution to school children by worker there. 

 

February, 2016 –  

No meeting due to Fat Tuesday pancake supper. Church volunteers participated in 

Medford Food Project collecting 27,836 lbs of non-perishable food. 

       

March, 2016 – 

Opening of Community Garden with clean-up. 

 

April, 2016-  

Begin ordering items for New Mom Kits and Maslow Project Hygiene kits. Collected and 

help distribute food for the Medford Food Project.  

 

May, 2016 –  

Grant request submitted to Oregon Diocesan Poor and Homeless Fund for $1000. 

One hundred New Mom Kits assembled in Parish Hall and presented to Jackson County 

Women’s Health Department.  A former homeless mom spoke about her experiences in 

life and how the kit delivered to her home after her baby was born affected her.  

Church and Outreach members enjoyed a bird watching trip to the Klamath Falls area led 

by Tom Phillips. St. Mark’s had a float in the Pea Blossom Parade. 

 

June, 2016 – 

Rev. Engleby, Director of El Hogar, spoke at forum regarding its purpose and 

accomplishments. Outreach sponsored ‘coffee hour’ for that event. One hundred hygiene 

kits were assembled for homeless teens at Maslow Project. $500 grant received from 

Diocesan Poor and Homeless Fund. Outreach and church members helped weigh and 

distribute food for the Medford Food Project. 

  

 

July, August, 2016 – Outreach Commission did not meet. Monthly donations continued.  

 

September, 2016 – 

Outreach and Parish members spent a Saturday applying siding on an Apostles Build 

Habitat for Humanity home.  $3500 grant received from the Carrico Family Foundation 

for 2017 New Mom Kits. Outreach donated a Harry & David gift basket to be 

auctioned off at Diocesan Convention for Poor and Homeless Fund. 
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 October, 2016 – 

Preparation and ordering canned food products for Thanksgiving boxes.  Volunteers 

canvas neighborhood for new donors to Medford Food Project.  Volunteers helped 

weigh and distribute food for the Medford Food Project. Pat Ayers submitted 

resignation as chair of Outreach Commission effective Dec. 31
st
 due to health and 

personal reasons. She will remain on the commission.  

 

November, 2016 –  

200 Thanksgiving food boxes assembled and distributed to three elementary schools 

to families that signed up for same, Family Nurturing Center and Jackson County 

Health Department.  Thirty-one Friendly baskets distributed to St. Mark’s parish 

members unable to attend church services. 

              

 December, 2016 – 

Parish members supplied gifts for 123 children and siblings at the Family Nurturing 

Center.  Outreach and volunteers helped weigh and distribute food for the Medford 

Food Project.  Over one million pounds of food have been donated within the past 

two years. St. Mark’s Food Pantry receives approximately 40 banana boxes of food 

six times a year from the Medford Food Project for its St. Mark’s Food Pantry. Cuts 

were made to the Outreach budget that included: $500 monthly to Family Nurturing 

Center; $100 monthly to  Rector’s Discretionary fund and Gleaners of Southern 

Oregon.  Gleaners provides fresh fruit and vegetables to the pantry so pantry now 

funds it $100 monthly. Worker in Middle East will no longer receive $1000 

annually nor the two students at El Hogar be sponsored by St. Mark’s; $3000. 

annually. 

           Respectfully submitted - Pat Ayers, Chair 

 

ST. MARK’S PANTRY 
In 2016 the pantry continued to serve those in need in West Medford.  3,426 individuals or 

families came to the pantry which was an increase of 20%.  4,484 were children which remained 

close to the previous year.  The total number of people we served was 11,661, or about 400 more 

than the previous year.  These figures indicate we are serving somewhat smaller families.  The 

cost per client remains very close to the previous year.  Three foundations helped fund us in 2016: 

the Carpenter Foundation ($5,000), Cow Creek ($8,500), and the Chaney Foundation ($2,500).  

We spent $23,064.37.  We had to spend some of our reserves, but still have a healthy balance.  

Grants are being written for 2017.  Our clients are so grateful for St. Mark’s support and help. 

That support includes volunteers who set up, distribute food, and take down our pantry every 

Thursday. Of course those who pick up bread, drive or gather food are also important 

contributors. Many of you give through Food on the 4
th

, and monetary gifts support our efforts. 

Some support is less obvious, such as our grant writers and those who work for the Medford Food 

Project.  It takes many people giving their time to keep this very worthy project going. Much is 

the news about the forgotten or those who have been left hopelessly behind.  Those faceless 

members of God’s family thank you! 

-Kitt Nilles, Food Pantry Coordinator 
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PARISH LIFE 
(Episcopal Church Women; Pastoral Care Commission (includes Intercessory Prayer Group | 

Parish Nurse Program | Pastoral Emergency Phone);  

Knitters & Quilters Fellowship; Special Events & Receptions) 

Vestry Liaison: Margaret Dials 

This broad ministry deals with how we celebrate our lives together.  It’s how we offer mutual care 

for one another, and engage in a wide variety of activities to know each other better.  Calling a 

new Rector this year has kept this group on its toes.  Do realize that if you don’t see your name 

listed here somewhere it doesn’t mean you aren’t a member.  Feel free to sign up for some 

activity or help with a coffee hour as you can.  You are all important members of our parish life 

community! Under this umbrella is: 

ECW (Episcopal Church Women)  

 Fundraisers/Donations: ECW hosted a sale of items from Hafer House after the decision to 

 sell Hafer.  We will be planning a Rummage Sale and possibly a Holiday Bazaar in 2017. At 

 our Holiday Luncheon we decided to donate funds to the Outreach Committee who had lost 

 some funding for 2017, and to add them to our list to receive funds.  We will be doing a 

 fundraiser in 2017 to raise money for their worthy causes.  With the coming of our new 

 Rector, Rev. Tom Sramek, Jr. we decided to shake things up a bit and make a couple of 

 changes. We canceled our annual Advent Tea after Lessons and Carols due to so much going 

 on during that time of year when it’s difficult to take time to round up table decorations and 

 make food.  Instead, we decided to do a similar tea with decorated tables in the Spring after 

 our Easter celebrations.  The Spring Tea will stand alone, not attached to any other church 

 event. Watch for this elegant happening! We do want to say how much we loved having 

 Elliott Meyerding as our Advent Tea Raffle Man.  He made it so much fun, and 

 somehow people got to empty their pockets.  A great man and friend who is already 

 sorely missed. 

 Responsibilities – ECW funds are used for church needs, Family Nurturing Center needs, and 

 for newly added Outreach Committee.  We keep watch over the kitchen and replace missing 

 items. ECW is responsible for United Thank Offerings. 

 Diocesan ECW Board - I am a past member of the Board and am kept informed of their 

 activities.  Each year they ask a church in the Diocese to host Spirituality Day.  In 2016 

 Corvallis hosted the event September 10
th

. Rt. Rev. Bishop Katharine Jefferts Schori was the 

 Keynote Speaker. The 2017 event will be held in the Spring and hosted by St. Paul’s 

 Episcopal Church in Salem. All Episcopal Church women in the diocese are encouraged to 

 attend.  It is a special day filled with spirituality, fellowship, interesting classes to attend and a 

 delicious lunch.  You will return refreshed! 

 Fun Events – ECW hosts quarterly luncheons instead of monthly meetings.  Our luncheons 

 have themes and we usually dress according to the theme and share life stories related to that 

 theme---a great way to get better acquainted.  We also throw in some church business and 

 decide how to distribute our funds.  In 2016 we had planned on a St. Patrick’s Day luncheon, 

 but was canceled due to too many events going on at St. Mark’s during that time. We did host 

 a beautiful luncheon to welcome our new “First Lady” Lisa Sramek.  Because she loves 
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 theater and has worked in several, we chose that as our theme with spectacular theater 

 decorations. She gave us an enthusiastic rendition of her theater experiences.  It was like an 

 actual performance, to everyone’s delight.  ECW hosted a Holiday Luncheon at Rogue Valley 

 Country Club.  Rev. Tom attended and was a good sport about wearing the elf hat!  We shared 

 holiday stories, conducted some business, opened fun door prizes, and shared in the general 

 merriment!  All women of St. Marks are invited to attend these luncheons and are missing out 

 on great fellowship if not attending.  Please make it one of your New Year’s Resolutions. 

 You’ll be glad you did! 

Welcome Rev. Tom Sramek Jr.  You have made a difference! Thank you for answering 

God’s Call. 

Respectfully Submitted,  

Molly Kerr, President, St. Mark’s ECW 

Pastoral Care, Health and Healing - led by our Parish Nurse, Nancy Miles, who regularly 

visits some of our shut-in parishioners, and gives us health tips and blood pressure checks to keep 

us all healthy. Read her separate report. 

Knitting – there is a loyal group of knitters who meet occasionally to maintain a stockpile of 

beautiful prayer shawls that are given out to those in need.  The contact for this group is Barbara 

Holley. 

Quilting – we have also had another group of people who quilt beautiful lap quilts that are given 

to appropriate people.  Mary Lee Miller has been our contact for this group. 

If anyone is interested in participating in these crafty loving projects please contact the office.  

They haven’t met often in the last year, but if there is interest, a meeting just might be able to be 

scheduled. 

Special Events and Receptions – also in this ministry, and are pretty active.  This is chaired 

by Margaret Dials and Debra McFadden.  Whenever there is a need for a reception or potluck, or 

party, this group gets busy.  A large group of people in the congregation participate in decorating 

and bringing food and practicing hospitality at St. Mark’s! 

Funeral Receptions – Debra McFadden is the contact for this ministry, supporting families 

who are bereaved. 

PEP (Pastoral Emergency Phone) – this group of volunteers rotates an on-call schedule and 

is always available during non-office hours. Debra McFadden is the coordinator for this service. 

Kitchen Support – Kit Nilles is currently the Liaison for kitchen support, and is keeping our 

busy kitchen organized.  

Submitted by, Margaret Dials, Parish Life Vestry Liaison 
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HEALTH AND HEALING 
The Health and Healing Commission was developed to be an advisory group for the Faith 
Community Nurse Program.  Because of the lack of membership and duplication of information 
reported at both Health & Healing and Pastoral Care, the two were combined under Pastoral Care.  
Pastoral Care provides services and support to members of St. Mark’s Parish, as well as our wider 
community.   
 
Faith Community Nursing – in 2016 Nancy Miles, R.N., conducted home visits to parishioners 
living at home, at Adult Foster Care homes, and at Assisted Living Facilities.  Support was also 
provided during parishioners’ hospital stays.  Nursing assessments and referrals were made as 
needed.  She also accompanied persons for doctor visits, treatments at clinics, and for emergency 
room evaluations.  Dr. John Forsyth presented information regarding Advanced Directives and 
the POLST at the February Forum. St. Mark’s Mercy Flights membership increased from 15 to 26 
households.  Monthly blood pressure screenings were discontinued due to lack of interest this 
year.  Educational health-related topics were written and presented in the Lion Tales newsletters.  
A Prayer for Peace group was initiated.  After four meetings it was discontinued because of lack 
of attendance. 
 
Pastoral Care – This commission maintains contact with parishioners who are not able to attend 
services and programs.  Those in our parish family who are in need of emotional and/or spiritual 
support are encouraged to call the office and ask for a visit from Rev. tom or another member of 
the pastoral team.  The flower delivery program was re-organized and now works closely with the 
office to ensure that the flowers donated by parishioners are given to other parishioners who need 
support or are celebrating a joyous event. 
 
Healing Station – The area for the Healing Station is located to the left of the sanctuary.  After 
communion at the 10:00 a.m. Sunday service a volunteer is available to those seeking prayer for 
healing for themselves or others close to them.  Currently the Healing Station is not being utilized 
during the 8:00 a.m. service. 
 
Intercessory Prayer – This group has been very active this year.  They continue to pray daily for 
the needs of individual persons.  Strictest confidentiality is maintained.  Susan Ladue, 
Chairperson, can be contacted by anyone seeking prayers for themselves or others. 

Submitted by, 

Nancy Miles, R.N., Parish Nurse 
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SUPPORT 
(Building & Grounds; Finance; Personnel; Volunteers) 

Vestry Liaison: Susan Doyal, Junior Warden,  

BUILDING & GROUNDS 
The biggest project that was part of Building & Grounds this past year was the removal of two of 

the Hafer House garages. This was done in preparation for the lot split for the eventual sale of 

Hafer House. This project included repairing and covering the exposed wall attached to Hafer 

House, as well as establishing separate internet service to the Parish Hall.  In the Fall we had a 

work day for which a dozen people showed up for a breakfast followed by cleaning up the 

grounds and porches, cleaning gutters, and washing windows of our facilities.  The deteriorating 

fencing in front of the Parish Hall ramp came down and the uneven brick walkway repaired. 

Various repairs were done to doors, lighting and sprinklers.  This committee is also called upon as 

needed to do ongoing clean-up related to the homeless. Thanks to all the willing and able folks 

who contribute to these efforts, among whom are Randy Doyal, Barry Johnson, Cal Lanfear, and 

Dave McFadden. 

 

PARISH OFFICE 
As an employee of St. Mark’s, AND a fellow parishioner, I would like to take this opportunity 

also to reflect on the past year on life as we know it in your parish office.  Your parish office has, 

of course, experienced all the changes mentioned in this Annual Report, in an up-close-and-

personal way!   

 We said farewell to our hard-working and dedicated Interim, Linda Potter; 

 This was followed by months of once again enjoying working with our “interim interims” Fr. 

Tom Murphy and Rev. Anne Bartlett; 

 Our prayers were answered in the Fall with the Call to Rev.Tom and his family!  

 While it was sad to see our Finance Administrator Kevin Klabunde retire, we have been 

blessed that Roger Hercl has joined St. Mark’s staff as Accounting Manager; 

 Our Hafer House has seen a few challenges these past months continuing to serve as our 

offices while the property is being shown to potential buyers, and dealing with some of our 

homeless who have used the porches at night. We have had to increase our calls to the 

Medford Police department to assist us in some cases. St. Mark’s will be installing security 

cameras, alleyway fencing, and a security screen door on the back porch of Hafer House.  All 

the while we continue to pray for just the right buyer for our Hafer House, all in God’s timing, 

as we also continue to pray for our homeless population and explore partnerships with existing 

and new community agencies such as Mercy’s Gate.   

 Our office volunteers continue to be a valuable asset to St. Mark’s and currently are here 

helping  Tuesdays and Thursdays. 

 We don’t have a plan yet for where St. Mark’s offices will be moving once Hafer House sells, 

but we are optimistic that at the appointed time the right space will be determined. 

 Improving our communication within our Parish continues to be a priority.  As our 

information changes so frequently, everyone is strongly encouraged to sign up for Flocknote 

which will help greatly in everyone receiving timely and up-to-date communications. 

It is a blessing to serve as your Parish Secretary. Please do not hesitate to contact me at the office 

if there is anything I can do to assist you. 

-June Johnson, Parish Secretary 
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VOLUNTEERS 

The office at St. Mark’s was blessed throughout the year with many willing and able volunteers 

from our parish. 

Lion Tales - Every month in 2016 Debra McFadden has coordinated, created and printed the 

Lion Tales newsletter.  Lyn McConnell has coordinated volunteers (Vita Lawson, Barbara 

Holley, Susan Doyal, Sally Bouwer, Kit Nilles, Mamie Lallo, Bonnie McNamara, Rita Shale, 

Betsy Sharp) for the Folding Party each month, complete with a beautiful gourmet lunch that she 

makes to bless these volunteers and St. Mark’s staff!  Preparing the newsletters includes sorting, 

folding, labeling, sealing, and delivery to the bulk mail department of the post office.  The efforts 

of these volunteers is monumental! 

 

Office Coverage - A very special thank you to Joan Loveless, Rita Shale, and Debra 

McFadden for their faithful weekly presence in the office.  It is also with much gratitude that we 

recognize Betsy Sharp, Jan Shipley, and Lyn McConnell for their help to also staff the office 

when needed this past year.  
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WORSHIP 
(Altar Guild; Music Ministry; Worship Commission;  

Lectors/Eucharistic Ministers; Eucharistic Visitation ministry) 

Vestry Liaison:  John Richardson 

ALTAR GUILD 
The Altar Guild of St. Mark’s currently consists of 13 members plus our Rector.  During 2016 we 

increased our membership by one new member and another member who reactivated her 

membership. 

 

Our ministry consists of working behind the scene in setting up and cleaning up for our regular 

worship services as well as special services. 

This past year we met as a group four times---some of our meetings were to prepare for holy 

seasons such as Advent and Holy Week, and some of our meetings were social as well as 

business meetings.  We had the pleasure of having a welcoming get-together for Rev. Tom and 

his family when they first arrived. 

We seek and encourage new members to join us in our ministry.  The requirement to become an 

Altar Guild member at St. Mark’s is a desire to serve.  The experience is an intimate relationship 

with the holy elements of our worship and is unique to each member.  The reward is being a part 

of a group who deeply loves, sincerely cares, and actively supports one another. 

Submitted by 

The Altar Guild of St. Mark’s 

WORSHIP COMMISSION 
As a church, worship is at the core of what we do and enables us to "go in peace to love and serve 

the Lord" each and every week. For that reason, among others, we recently convened a "Worship 

Summit" to get feedback on how people feel about our current form of worship in two areas: 

liturgy and music. We will be presenting a Music Minister job description at the Annual Meeting 

and will then launch a formal search. Under the new Music Minister, we anticipate re-launching a 

small (8-12 person) choir, continuing our tradition of a fifth Sunday contemporary music service, 

and expanding the variety of music we use, especially at the 10 a.m. service. 

 

Liturgically, most people who responded to our questions at the Worship Summit were happy 

with our standard Rite II Eucharist with music at both services. While we are unlikely to make 

major changes to either service, we will probably move the 8 a.m. service in a slightly more 

traditional direction, while the 10 a.m. service continues with some liturgical and musical variety. 

We are also actively pursuing possibilities for getting our children more involved in the 10 a.m. 

service. Our Worship Committee (David & Debra McFadden, Susan Ladue, Jan Martin, John 

Richardson and myself) meet every couple of months to review and, if necessary, adjust our 

forms and patterns of worship. Please feel free to contact me or any member of the committee if 

you have suggestions. 
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On behalf of the congregation, I thank our Interim Organist, Leslie Lundberg, for her hard work 

and dedication as well as our supplementary organist, Dawn Wille for filing in on numerous 

occasions. Thanks also to Jan Martin for leading the "Players 4 Christ" group on fifth Sundays. 

As we move to a permanent Music Minister, we are thankful that these three women have kept us 

singing, and singing well! 

 

Finally, we could not worship as we do if it were not for our Worship Ministers: Acolytes who 

carry the cross and lead our processions, Eucharistic Ministers (formerly LEMs) who help Rev. 

Tom set the altar and administer the chalice, Eucharistic Visitors (formerly LEM IIs) who carry 

communion to our shut-ins and thus extend our altar into the world, and Ushers and Greeters who 

make sure that everyone--from first-time visitor to long-time member--feels welcomed and 

included in our life together. We also could not do so without the many members of the Altar 

Guild who labor behind the scenes making sure that everything is clean and ready for Sunday 

mornings. And let's not forget our Offering Counters who make sure our collections are counted 

and recorded! 

 

Finally, on a personal note, I would like to thank Ramona Templin who schedules all of our 

Worship Ministers and Lyn McConnell who preceded her. It helps me to know that when I show 

up on Sunday mornings with my sermon in one hand and coffee cup in the other, I will have 

people to help me lead worship as we come together. Onward! 

 

-- The Rev. Tom Sramek, Jr., Rector 
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COMMISSIONING OF MEMBERS OF THE VESTRY 

The congregation being seated, the Celebrant stands in full view of the people. The Nominating 

Committee (NC) stands facing the Celebrant. The Celebrant says these or similar words: 

Brothers and Sisters in Christ Jesus, we are all baptized by the one Spirit into one 

Body, and given gifts for a variety of ministries for the common good. Our purpose is 

to commission these persons in the Name of God and of this congregation as members 

of the vestry, a ministry to which we have called them. 

The Celebrant asks the Nominating Committee:  

Are these persons you are to present prepared by a commitment to Christ as Lord, by 

regular attendance at worship, and by the knowledge of their duties, to exercise their 

ministry to the honor of God, and the well-being of his Church? 

NC           We believe they are. 

The Celebrant then says  

You have been called to serve in leadership in this congregation. Will you, as long as 

you are engaged in this ministry, perform it with diligence? 

 

Vestry  I will, with God’s help. 

Celebrant  Will you faithfully and reverently execute the duties of your ministry to the honor of 

God, and the benefit of the members of this congregation? 

Vestry I will, with God’s help. 

Addressing the Congregation, the Celebrant says 

People of St. Mark’s, you have asked these persons to serve as members of our vestry.  

Will you support them through your participation in the life of St. Mark’s, through 

offering the gifts God has given you, and through your prayers? 

People We will! 
All  The Lord gives wisdom; from his mouth come knowledge and 

understanding; he stores up wisdom for the upright; he is a shield to 

those who walk in integrity. 
 

Celebrant  Let us pray. (Silence)  

O Eternal God, the foundation of all wisdom and the Source of all courage: Enlighten 

with your grace the Wardens and Vestry of this congregation, and so rule their minds, 

and guide their counsels, that in all things they may seek your glory and promote the 

mission of your Church; through Jesus Christ our Lord. Amen. 

In the Name of God and of this congregation, we commission you [N.] as a member of 

the vestry in this congregation.  
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Staff 

 

The Rt. Rev. Michael Hanley, Bishop of Oregon 

The Rev. Tom Sramek Jr., Rector 

Roger Hercl, Accounting Manager 

http://www.stmarks-medford.org/
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June Johnson, Parish Secretary 

 

 


