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2010 ANNUAL MEETING MINUTES
ST. MARK’S PARISH – MEDFORD, OR
January 31st, 2010
I.

Call to Order
The meeting was called to order at 11:47 AM by Father Holdorph, 98 persons in attendance.
Ftr. Holdorph recognized the Rev. Jim and Nancy Leovy, newly-returned to St. Mark’s. Many
remember them for serving during the last interim. Ftr. Leovy offered the opening prayer.
The agenda was reviewed and accepted by consensus.

II.

Minutes
Time was given for the reading of the minutes in the written Annual Report.
MOTION:

III.

The minutes were approved as submitted.
The motion was seconded and carried unanimously.

Rector’s Address
Ftr. Holdorph offered thanks to the people of St. Mark’s for their support following the news
that he had been named as one of five nominees for Bishop of the Diocese of the Rio Grande.
He acknowledged that such a possibility is unsettling, but encouraged everyone to resolve to
keep faith with current realities rather than distracted by future possibilities.
He further offered a potential upside to be considered, namely that the congregation might
claim responsibility for its own life more urgently than ever in the meantime. Recalling the
words of Jeremiah 1:4-10 (assigned for the day), Ftr. Holdorph offered encouragement that
even if one feels unprepared, God still “gets inside and goads us on” to do the work required.

IV.

Report of the Nominating Committee and Elections
A. Vestry
Father Holdorph thanked the four retiring Vestry members for all their hard work. The
Nominating Committee presented a slate of nominees to replace them: Mary Adrian, Barbara
Holley, Kristen Kurth, & Sherry Marston (A full report on nominees, with biographical
information, was included in the February Lion Tales).
No additional nominations were offered.
MOTION:

To close nominations and accept the slate of Vestry nominees in the
nominating committee report and elect by acclamation.
The motion was seconded and carried unanimously.

B. Nominating Committee
The second item is the appointment of new member to the Nominating Committee member.
The Vestry appointed Debra McFadden to a three-year term.
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Reports of Senior and Junior Warden
A. Senior Warden – Robert Wille
The full report is included in the written Annual Report. He expressed his thanks for the
support of the congregation, the Vestry and Susan Ladue and Debra McFadden during these
last few months. It has been an honor to serve in this role.
B. Junior Warden – Susan Ladue
The full report is included in the written Annual Report. Susan thanked everyone in the Parish
and the Vestry. She presented her report as written with no further comments.

VI.

Financial Reports

A. Finance
The report of the Finance Committee was made by Wes Weston, Treasurer, Barbara Johnson,
Chair of the Finance Committee, and Dick McLaughlin, Finance Committee member and past
Trustee. Barbara Johnson reviewed 2009 income and expenses, noting that the projected
deficit was less than originally budgeted. She also reviewed the budget for 2010, which also
projects a large deficit (Details were included in the written report, pages 10-15).
Wes noted that 80% of our budget expenses are either personnel-related or Diocesan Program
Assessment (DPA), the DPA rate being 20% of our income. He observed that there has been
progress on this issue.
Dick McLaughlin spoke about the manner in which the changes have been accomplished after
the dissolution of the St. Mark’s Trustees, offering confidence in the policies that have been
established and implemented. He introduced Paul Smith, of Smith Barney, who is our
Investment adviser and has assisted in the development of policies.
Wes Weston commended Kevin Klabunde for his outstanding support and work.
MOTION:

To accept the Finance Committee report.
The motion is seconded and carried.

Father Holdorph commended the committee and Kevin Klabunde for all their work. The
clarity that they have brought to the finances make operations much easier for everyone.
B. Stewardship
The report is written in the Annual Report on Page 16. Susan Ladue reported that it went very
well with new pledges and an increase in pledge amounts. She presented her report by title.

VII. Written Reports
A. Health and Healing
The report is included in the Annual Report and presented “by title.”
The quilting group presented quilts (placed on altar rails) to be given to the children and the
Family Nurturing Center. Ftr. Holdorph led the congregation in a blessing of quilts.
B. Worship
The report is included in the Annual Report and presented “by title.”
C. Outreach
The report is included in the Annual Report and presented “by title.”
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D. Welcome
The report is included in the Annual Report and presented “by title.”
E. Men’s Breakfast Group
The report is included in the Annual Report and presented “by title.”
F. Episcopal Church Women (ECW)
The report is included in the Annual Report and presented “by title.”
The ECW presented a new lectern built by Gene Beers, in memory of Barbara Beers. A brass
plaque was given to Gene to be added, signifying the memorial, as well as a gift card in
appreciation of his work. Ftr. Holdorph led the congregation in a blessing of the lectern.

VIII. Proposed Bylaws (printed separately)
Pam Cartmel reported on the task assigned to her and Debra McFadden to clarify the status of
parish bylaws and policies and procedures for St. Mark’s. She reported that no clear record of
formally-adopted bylaws was discovered, so the Vestry asked them to revise/draft bylaws that
could be presented to the 2010 Annual Meeting for formal adoption.
The proposed bylaws required several months of work in research and deliberations by many
people, with the Vestry involved at each step along the way (Copies of the proposed bylaws
were available prior to the meeting and extra copies on hand during the meeting itself.).
After some initial clarification of options, the following motion was made:
MOTION:

To approve the proposed bylaws as presented.
The motion was seconded. Discussion proceeded.

Bill Dames noted that an amendment was needed to assure the full name of St. Mark’s was on
the bylaws as it appears on the Articles of Incorporation. To do so, he offered an amendment:
Amendment: To clarify the legal name of St. Mark’s in the bylaws document.
The motion to amend was seconded and carried.
Lana McGraw Boldt spoke against approval of the bylaws as proposed, noting concerns about
lack of clarity, desire for more details regarding operations, historic concerns of the parish,
especially where canons are not specific or clear enough. She then moved to table:
MOTION:

To table proposed bylaws for reconsideration at the next Annual meeting.
The table received a second.

Kit Nilles, Bobbie Middaugh, and Bruce Cartmel all spoke in opposition to the motion to
table. More conversation followed. The question was called and the motion to table failed.
After more conversation a vote on the proposed bylaws, as amended (above), followed. The
motion carried, with two votes opposed, and the bylaws were adopted.

IX.

Commissioning of the New Vestry Members
The new members were brought forward and commissioned (following the form provided).

X.

Adjournment
The meeting was adjourned at 1:05 PM. A blessing to all was given by Ftr. Holdorph.

Submitted by:

Debra McFadden, Clerk

Date: January 31, 2010
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2010 NOMINATING COMMITTEE
The St. Mark’s Vestry Nominating Committee is very pleased to present the slate of nominees for St.
Mark’s Vestry, class of 2014.
This was not an ordinary vestry search year. The members of the nominating committee prayerfully
began their search by examining the skills held by continuing vestry members and trying to assess
skills that will be needed, knowing that St. Mark’s is facing unique growth and opportunity in the
coming year.
Once we finished our assessment, we knew we were facing a unique opportunity and challenge for
leadership selection. While no one person was likely to bring all these skills to the vestry table, with
four nominees we hoped to provide a rounded selection for our leadership.
We realize now that it was only through Divine intervention that we are able to present to you a slate
of nominees whom we hope will provide St. Mark’s not only with the required leadership and
spiritual commitment, but candidates who bring experience, knowledge and enthusiasm. Just when
we will likely need it most, these nominees bring unique skills in administration, communication,
public relations, community and neighborhood development as well as legal and medical expertise.
The Nominees for a three-year term on the Vestry (elect four) are:
Bill Dames
Susan Ladue
Elliott Meyerding
Francis Plowman
Respectfully submitted by:
Lana McGraw Boldt, Chairperson, Lyn

McConnell and Debra McFadden

VESTRY MEMBERS
Term Ending:
January 2011
Pam Cartmel
Don Ogren
Bill Templin
Bob Wille

January 2012
Pat Ayers
Julie Drengson
Kit Nilles
Beverley Brahe *

January 2013
Mary Adrian
Barbara Holley
Kristen Kurth
Sherry Marston

* Beverley Brahe is filling the last year of a three-year term held by Richard Boucher (resigned fall 2010)

NOTE: At its January 2011 meeting, the Vestry appointed the following individuals to the
Nominating Committee:
Bill Templin – one-year term, replacing Jerry McDougall (resigned in 2010)
Pam Cartmel – three-year term, replacing Lana McGraw Boldt (retiring in 2011)
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SENIOR WARDEN
At the October 20th vestry meeting I asked the vestry members to talk about what they felt proud to
have accomplished during their time on the vestry. What follows is the list voiced that evening:
Community Garden
“Spiffing Parish Hall”
Hafer House Kitchen
Harvest Party
Bible Study
Food Pantry
Souper Sundays
Epiphany dinners
Dagwell new roof

Baby changing station
Grab bars in the bathroom
Lenten studies
Music Program
Forums
Legal clarification for church
documents and property
Simplified financial
statements and organization

Rewriting the bylaws
Receptions for funerals,
weddings, etc
New website and
communication tools
PEP phone
Work with FNC including the
Christmas party and other
New youth group (MM5)

I did warn the vestry that I would be using this list to help me prepare for the annual meeting. Not all
of this was new in 2010 (note the new underlined events from 2010). You might have others to add.
The list is proof that we are a thriving church. This is an impressive list but I particularly want to
highlight one act from 2010.
That act was the formation of a food pantry. This work seems to me to so clearly be God’s work
and it has prospered in so many significant ways:
1. I see parish members who have worked in the pantry and their involvement has given
them a spiritual up-lift. This buy-in from our members continues to grow. It is good
for our members.
2. The pantry spent approximately $13,542 of a 2010 budget of $16,000. We received
$16,000 in four grants. Can anyone miss the irony? The pantry fed a total of 2,854
families or 10,148 individuals at a cost of $1.33 per person. The pantry is supporting
itself and is sustainable.
3. The respect for those in need is clear because clients are now giving back by
volunteering. There are five individuals who we can now call regulars. People are
taking home more than food. They are taking the Forward Movement in English and
Spanish and many attended the Harvest Fair. We are helping people, many of whom
had never thought they would need help.
4. We have formed and strengthened our partnerships with FNC, Gleaners, and
ACCESS. We have had visitors who want to replicate the panty. St. Mark’s is building
a reputation in our community. This publicity is so positive – it is free and will help in
ways we do not know.
5. Medford started a food collection project and the pantries are cooperating. This citywide concern started at an ACCESS meeting in January 2010. St. Mark’s is part of a
community-wide movement to address the basic issue of hunger in Medford.
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The church is called to do many things. Feeding the poor is a charge and mission that is based on Jesus’
very words. (John 21:15 and 17). Again we are charged in Paul’s voice (Romans 12:20) and again in Jude
12. Feeding the poor is one of the corporal works of Mercy first named in the middle ages.
When we “open our eyes” as Jed shared in his sermon on January 16th, we can do things we can not
imagine are possible. I see the pantry as proof that St. Mark’s is alive and vibrant. You are a part of a
strong and growing stronger church.
Someone in this group is saying to themselves right now that we have a negative budget and fewer
pledging members, “How can she say that we are growing?” They would say I am not looking at the
picture realistically. I ask those people “What did you think would happen when the panty opened last
January?” Would you have predicted these results? When we act in faith, and are true to St. Mark’s
mission, we can do great things. I guess I got the enthusiasm star because that is what I have to share.
St. Mark’s has a mission. In 2011 I hope we can have a deep conversation about our church’s calling
and better define that mission. St. Mark’s is full of highly talented and richly blessed individuals.
Each of you are here for a reason.
I believe that God will bless our church and give us what we need to do his work in the world. I ask
you to individually ask yourself what talents and gifts you bring to St. Mark’s. Of course we need
your financial support and attendance, but we need you more. I have often thought about the
questions one of FNC members asked at the Harvest Fair, “What does it cost to join St. Mark’s?”
The correct answer is both nothing and everything.
This is how we grow at St. Mark’s. I hope that next year’s Senior Warden can feel the pride I feel
today in this church when they review the work we will do in 2011.

Kit Nilles
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JUNIOR WARDEN
I hate to leave a party before it’s over. Three years ago the Vestry put five ideas (goals) up on the
Parish Hall wall. I wrote them down in my pocket calendar and have referred to them time and time
again. Carefully transferring them ahead as each new year came. They are/were:
1. Growth by 20%
2. Exciting programs for adults and youth
3. Full time assistant priest
4. Community hub
5. Improvements to kitchen, Parish Hall and accessibility to front door (ramp) and Parish Hall.
There is no denying that the Parish Hall and the two kitchens have been nicely improved. How
quickly we can put the old looks behind us. And I might add that it is still within the approved
budget, although there are still a few tables and chairs that would love to have a sponsor (hint, hint).
The accessibility issue is still in the air, although there are plans drawn. There is resistance both in the
financial impact and the dramatic change a ramp would make to the courtyard.
As a community hub we have moved mightily. The garden, FNC, Pantry and a long list of groups that
use us after hours all attest to St. Mark’s being a prominent fixture in the neighborhood. We have had
our fair share of publicity and should be proud. The seeds that have been planted are up to God to see
sprout. Although our numbers are dwindling, it is not because our members are being chased away
because of what we have done in the community. I turned sixty this year; and I’m among the
youngsters.
And there you have it. Oh, sure, there have been all kinds of things that have gone on – a roof and an
arm-long list of repairs. If we spent every penny we have; we would still have a hundred-year-old
building. But what we are worth and what we have to spend are two different horses. The Finance
Committee is quick to remind us that our annual budget is what we have to live on. We can not
continue to spend down our savings account and have a bright future. This year’s budget will be
tighter than last; and for good reason: Our pledges, our bread and butter, just aren’t there. Fewer and
fewer are giving more and more, but we are losing ground. We are a church, but we must still operate
like a business. The Vestry sometimes has to walk a very fine line between emotion and stewardship,
and it is the Finance Committee who sometimes has to give us a ‘hard-nosed’ reality check.
So, how’s that for a Swan Song? It’s been a delightful three years as your Senior and now Junior
Warden. Lord knows I’m not going far; the party isn’t over, but I’ll be turning in my keys. I’ll settle
back into my front pew and be the dutiful Choir widower to Dawn. Serve a time or two a month and
try to be handy.
See you in church.

Bob Wille
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ADDENDUM FROM THE VESTRY – PARISH BYLAWS
At last year’s Annual Meeting, the congregation approved a revised set of bylaws. This action was
deemed necessary because of considerable confusion about what had (or had not) been done before –
and whether the accepted bylaws and/or addendum and/or policies were officially adopted.
The decision was made to keep the bylaws simple, for the most part addressing only those points that
must be included in bylaws and leaving out of bylaws the kinds of concerns, etc., that can be included
within policies and procedures.
These bylaws were approved by an overwhelming majority of those present at last year’s meeting,
but there were some concerns raised at that time. Some conversation has continued into 2010.
One particular concern relates to the provision that allows the Vestry, acting on its own, to amend the
bylaws in the future. A fundamental question asks if it’s even legal. On another level, it’s an entirely
fair question to ask if it’s the right thing to do.
On the first point, Oregon Revised Statute 65, dealing with nonprofit corporations, specifies the
following:
(1) Unless this chapter, the articles, bylaws, the members, acting pursuant to subsection (2) of this
section, or the board of directors acting pursuant to subsection (3) of this section, require a
greater vote or voting by class, an amendment to a corporation’s articles to be adopted must
be approved:
(a) By the board if the corporation is a public benefit or religious corporation and the amendment
does not relate to the number of directors, the composition of the board, the term of office of
directors or the method or way in which directors are elected or selected;”
Our new bylaws conform to this statutory requirement (An informal survey confirms that there are
Episcopal congregations in the Diocese that allow for the vestry to amend parish bylaws on its own.).
As for the second consideration – namely, whether it’s the right thing to do – the Vestry allows that
it’s a fair point of possible discussion. (And on this point, we note that some other Episcopal
congregations in the Diocese require the full consent of a Parish Meeting to amend bylaws.). The
question comes down to whether it’s more important to allow flexibility in maintaining and, as
needed, amending bylaws or if it’s more important to ensure full participation in such decisions. In
the current bylaws, the conclusion favors flexibility.
As for other details of policy and procedure, we note that the Finance Committee has proposed
detailed policies that have been presented to, and approved by, the Vestry. Other policies and
procedures have accumulated over the years. These have been (and/or will be) consolidated into
binders that will be kept in the office area and available for any interested parishioner to review.
Accordingly, it is the opinion of the Vestry that the current bylaws, as adopted at the 2010 Annual
Meeting, do conform to all known legal requirements and that they still offer the best way forward
for St. Mark’s. We do not, therefore, ask for any amendment.

Pam Cartmel
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ADDENDUM FROM THE VESTRY – “SPIFFING UP”
I had the honor of being the designated volunteer project “manager” for the “Spiffing Up” project.
This was exciting for me since so little had been done to this area since before my coming into the
church in 1974.
It was appropriate that our last big “redo” in the church building was the sanctuary almost 20 years
ago. The Vestry, after consideration and discussion, concluded that it was important to our life a
parish family and our face to larger community.
The project, Phase I, is complete and it is a welcoming and comfortable space for us to use and share.
Many people have asked how
and when we expanded the
space, which we did not do, we
just made it all available to use.
The new tables and chairs are
easier
to
move
and
comfortable. The living room
area has been appreciated by
all who use our Parish hall.
Most recently the two funeral
receptions in December found
the family asking to stay
afterwards and enjoy the space with their family members. All commented on how welcome we
made them feel.
Phase II may include some cabinetry to house the tables and chairs we wish to leave in the parish
hall. The rest can be stored in the garage on carts. A cart or two for chairs will be purchased when we
find the ones we want. An expanded media project, and some miscellaneous other items as our
church vision expands and grows with our programs and services both for inreach and outreach.
As you step into the Parish hall for activities – coffee hours
after Sunday services, “Super Sunday” events, receptions
after musical programs, other special events and receptions,
or hosting a community group – remember how welcoming it
has become and enjoy it.
Thank you all for your input and assistance as the project
evolved. A special blessing for this faith community place for
sharing and caring for each of us and those in our community
we serve.

Debra McFadden
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STEWARDSHIP
Last year, we shared small group gatherings that unveiled the amazing and
varied ministries that St. Mark’s shares with the world.
This year, we focused on how we have been blessed by those who came
before us and how we can be a blessing to those who will come after us by
the ways we resolve to give – “ordinary, extraordinary, and ultimate” gifts.
Beyond that, where do we exercise that giving?

St. Mark’s Church…
…where we hear and proclaim the Good News of God’s love for everyone.
The decision to ‘stay’ here in west Medford had to be made from discernment about how we see
ourselves now, based on experience up to now, and not on promises of the future. We have to be
comfortable in our present skin.
Apparently, you are. Though we are down in total numbers of pledges from last year, and down in
dollars pledged, we have much of joyous nature to report. While some see us as always ‘losing’ longtime pledgers, the fact is, we have grown in families in the pews. Mature couples drawn by our
growing reputation for service in our community and young families with children who are looking to
us and to themselves – halleluiah! – to lead our children forward steadfast in faith and formation.
They have found a place at our church, and they have all pledged. Kudos to them!
Kudos to you! All of you and each and every one of you! Whether you pledged or not, you bring gifts
to the table. Each of us brings what we can. That’s what makes the feast a cornucopia of splendorous
bounty, yes?
These are uncertain times, yet times of great promise. We will hear much about not having enough to
pay the bills. In reality, we have more than enough. Although we occasionally borrow from Peter to
pay Paul, we can do that comfortably with the resources available to us. Certainly, not forever. But,
certainly, for now. As people of faith, we need to remember that God will provide.
Now that the ‘official’ stewardship campaign is over, perhaps we can get back to stewardship on a
day-to-day basis. We are a congregation of great gifts. This will be a hard year, not just as a
congregation but for many within that family. Cling to each other. No better life-jacket than the
person sitting next to you in the pew.
It will also be a year of tremendous promise. Stay tuned. We are building a table at which everyone
has a place. Take yours.
Total pledges for this year: 128 pledging units yielding $273,414. Pretty amazing:
Pledge cards returned
New pledging units

January 13, 2010
141
10

The gifts of God for the people of God, yes?
In thanks for all you do,

2010 Pledge Team:

Susan Ladue

Jedediah Holdorph, Rector
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FINANCE
The Finance Committee had a productive year with the help of committee members Sue Kupillas,
Dick McLaughlin, Don Ogren, Jim Stocker and Dean Wendle, along with Treasurer Wes Weston,
Finance Administrator Kevin Klabunde, Senior Warden Kit Nilles and our rector, the Rev Jed
Holdorph. Below are a few highlights of the year for this committee:


The St. Marks Parish Audit for 2009 administered by Jim Stocker, Don Ogren and Lyn
McConnell, was approved by the Vestry and sent to The Diocese of Oregon.



Family Nurturing Center Property Agreement for the Community Garden and the Dagwell Hall
lease renewal was reviewed by the Finance Committee and approved by the Vestry.



The Investment Sub-Committee continues to work closely with Paul Smith, our representative at
Morgan Stanley Smith Barney. The year ended with an overall portfolio net return of 3.8%. This
sub-committee meets monthly to review the fund accounts. There are policies for the individual
fund account. Below is a summary description of each fund purpose and primary objective.
PERMANENT ENDOWMENT FUNDS:
Fund purpose: Provide income for operating budget needs while maintaining and growing the corpus.
Primary Objective: Primary emphasis on moderate capital growth with some focus on income.
ST. MARK’S MUSIC ENDOWMENT FUND:
Fund Purpose: Provide income for music operating budget needs while maintaining and growing the corpus.
Primary Objective: Primary emphasis on moderate capital growth with some focus on income.
ST MARK’S FUND:
Fund Purpose: Provide income to fund special projects or operating budget needs while maintaining
and growing the corpus.

Primary Objective: Primary emphasis on capital preservation with focus on income and some growth.
RESERVE FUND:
Fund Purpose: Provide cash reserve funds for the Parish to cover possible funding shortfalls over a
three-year period, and to hold other restricted fund balances.

Primary Objective: Primary emphasis on income-generating investments.
BUILDING FUND:
Fund Purpose: Provide funds for capital improvements, special building projects and major repairs
and maintenance as approved by the Vestry.

Primary Objective: Primary emphasis on income-generating investments.
BUILDING FOR MINISTRY FUND:
Fund Purpose: Holding account for funds raised as part of the “Building for Ministry Campaign,” as
well as any future capital campaign funds as determined by the Vestry.

Primary Objective: Primary emphasis on preservation of capital and purchasing power.
Dean Wendle has completed his term on the Finance Committee. We all wish to express our heartfelt
thanks for his service to St. Marks. In addition I have completed my term and appreciate the support,
commitment and wisdom of the Finance Committee members for the past 3 ½ years.
The Finance Committee will be chaired by Dick McLaughlin for this coming year. The committee
would like to welcome Pam Cartmel and John Alexander to the group. Thank you for the honor to
serve St. Marks. Best wishes to the incoming Finance Committee and Vestry.

Barbara Johnson, Finance Chair
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ST. MARK’S EPISCOPAL PARISH

2010 INCOME STATEMENT
&

2011 BUDGET
EXECUTIVE SUMMARY

2010
Budget

2010
Actual

2011
Budget

Plate Offerings
Pledge Payments

$ 8,600
$ 330,000

$ 9,976
$ 293,486

$ 8,600
$ 301,008

Other Income

$ 20,893

$ 26,894

$ 20,616

$ 359,493

$ 330,366

$ 330,224

Diocesan Assessment

$ 67.720

$ 61,555

$ 48,473

Personnel Expenses

$ 195,641

$ 189,513

$ 180,562

Indirect Personnel Expenses

$ 68,803

$ 63,621

$ 67,818

Office Expenses
Building and Grounds
Worship and Education
Music

$ 20,230
$ 31,500
$ 2,450
$ 2,600

$ 16,634
$ 26,587
$
864
$ 1,731

$ 19,930
$ 42,500
$ 3,450
$ 2,600

Outreach
Pastoral Care
Other Expenses

$
$
$

7,200
600
3,561

$ 7,254
$
0
$ 1,695

$
$
$

Total Operating Expenses

$ 400,305

$ 369,454

$ 376,494

Net Gain (loss)

$ (40,812)

$ (39,088)

$ (46,270)

Income

Total Operating Income
Expenses
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2010 BUDGET – EXPANDED DETAILS (pages 16-18)
2010
Budget
Income:
Plate Offerings
Plate Offerings
Easter Offerings
Christmas Offerings

$
$
$

Total Plate Offerings
Pledge Payments
Pledge Payments
Signed Pledge cards
Estimate for Non-Pledging givers
Estimate for New Members
Loss Factor
Total Pledge Payments
Other Operating Income
Miscellaneous Income
Use of Church Facilities
Endowment Fund Grant
Music Endowment Fund Grant
Music Offerings Transfer
Investment Income; Operating stock
Interest income
One Time Special Gift
Total Other Income
Total Income

16

2010
Actual

2011
Budget

3,600.00
2,500.00
2,500.00

$
$
$

3,894.32
2,548.44
3,532.75

$
$
$

3,600.00
2,500.00
2,500.00

$ 8,600.00

$

9,975.51

$

8,600.00

$ 302,737.00
$ 25,977.47
$ 5,000.00
$ (3,714.47)

$ 293,486.22
$
$
$
-

$ 273,414.00
$ 25,977.47
$ 5,000.00
$ (3,383.12)

$ 330,000.00

$ 293,486.22

$ 301,008.35

$ 1,500.00
$ 1,000.00
$ 12,892.59
$
500.00
$ 5,000.00
$
$
0.00
$
-

$ 108.00
$ 901.00
$ 13,001.00
$ 500.00
$ 5,000.04
$
77.34
$
55.44
$
-

$ 500.00
$ 1,000.00
$ 13,616.00
$ 500.00
$ 5,000.00
$
$
0.00
$
-

$ 20,892.59

$ 26,903.82

$ 20,616.00

$ 359,493.11

$ 330,365.55

$ 330,224.35

ST. MARK’S EPISCOPAL CHURCH

2011 ANNUAL MEETING

2010 BUDGET – EXPANDED DETAILS (cont.’)
2010
Budget

2010
Actual

2011
Budget

$ 67,720.10

$ 61,555.40

$ 48,473.25

$ 93,093.46
$ 26,393.75
$ 14,202.67
$ 33,751.04
$ 4,000.00
$ 18,540.00
$ 1,600.00
$ 2,500.00
$ 1,560.00
$ 195,640.92

$ 93,093.00
$ 26,394.00
$ 14,202.96
$ 33,750.96
$ 4,000.00
$ 13,799.25
$ 1,772.35
$ 1,600.00
$ 900.00
$ 189,512.52

$ 93,093.46
$ 26,393.75
$ 14,202.67
$ 33,751.04
$ 4,000.00

Indirect Personnel Expenses
Insurance - Workers Comp
Insurance - Med/Dental – Rector
Insurance - Med/Dental – Admin Assistant
Pension – Rector
Pension – Sexton
Pension – Admin Assistant
Insurance - Life – Rector
Insurance - Life – Admin Assistant
Auto Allowance – Staff
Rector Expense acct and Education Allowance
Taxes – Federal
Total Indirect Personnel Expenses

$ 2,400.00
$ 24,891.72
$ 7,437.48
$ 16,756.82
$ 2,224.80
$ 2,375.44
$ 322.00
$
96.00
$ 300.00
$ 4,800.00
$ 7,199.07
$ 68,803.33

$ 1,546.20
$ 24,204.00
$ 7,308.00
$ 16,756.88
$ 663.68
$ 2,375.52
$ 321.60
$
80.40
$
67.38
$ 3,615.70
$ 6,681.81
$ 63,621.17

$ 2,000.00
$ 26,436.00
$ 7,932.00
$ 16,756.82

Office Expense
Telephone
Postage
Newsletter
Vestry Expenses
Volunteer Expenses
Public Relations
Bank Charges
Office Equipment; Maintenance, Lease
Office Supplies
Copier lease & excess copies
Software maintenance
Total Office Expense

$ 2,400.00
$ 1,200.00
$ 500.00
$ 500.00
$ 500.00
$ 350.00
$
$ 2,000.00
$ 3,000.00
$ 8,400.00
$ 1,380.00
$ 20,230.00

$ 2,107.39
$ 261.38
$ 590.92
$
82.09
$
49.32
$ 331.59
$
28.00
$ 1,282.34
$ 2,285.77
$ 8,264.76
$ 1,350.00
$ 16,633.56

$ 2,000.00
$ 1,200.00
$ 600.00
$ 500.00
$ 500.00
$ 350.00
$
$ 2,000.00
$ 3,000.00
$ 8,400.00
$ 1,380.00
$ 19,930.00

Expenses:
Diocesan Assessment
Diocesan Program Assessment
Personnel Expenses
Salaries – Rector
Salaries - Administrative Assistant
Salaries - Finance Administrator
Salaries - Music Director
Salaries – Choir Section Leaders
Salaries – Sexton
Salaries - Nursery Attendant
Salaries - Supply Clergy
Salaries - Supply Organist
Total Personnel Expenses
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$

-

$ 1,600.00
$ 2,500.00
$ 1,560.00
$ 180,561.74

$

-

$ 2,375.44
$ 322.00
$
96.00
$ 300.00
$ 4,800.00
$ 6,800.22
$ 67,818.48
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2010 BUDGET – EXPANDED DETAILS (cont.’)
2010
Budget

2010
Actual

2011
Budget

BUILDING AND GROUNDS
Gas
Electricity
Water/Sewer
Garbage
Maintenance
Insurance - Property
Total Building and Grounds

$ 8,000.00
$ 6,000.00
$ 2,000.00
$ 1,300.00
$ 6,000.00
$ 8,200.00
$ 31,500.00

$ 4,384.21
$ 5,654.33
$ 2.000.76
$ 1,324.64
$ 5,622.97
$ 7,600.34
$ 26,587.25

$ 7,000.00
$ 6,000.00
$ 2,000.00
$ 1,300.00
$ 18,000.00
$ 8,200.00
$ 42,500.00

WORSHIP AND EDUCATION
Worship Bulletins
Altar Supplies
Church School
Adult Education
Rector’s Education Expenses
Bookstore
Total Worship and Education

$ 250.00
$ 1,000.00
$ 500.00
$ 500.00
$
0.00
$ 200.00
$ 2,450.00

$
$
$
$
$
$
$

0.00
723.83
0.00
0.00
0.00
139.75
863.58

$ 250.00
$ 1,000.00
$ 500.00
$ 500.00
$ 1,000.00
$ 200.00
$ 3,450.00

$ 900.00
$ 1,700.00
$ 2,600.00

$ 870.00
$ 861.27
$ 1,731.27

$ 900.00
$ 1,700.00
$ 2,600.00

Discretionary Fund - Rector
Outreach Fund Transfer
Total Outreach

$ 1,200.00
$ 6,000.00
$ 7,200.00

$ 1,200.00
$ 6,000.00
$ 7,254.00

$ 1,200.00
$ 6,000.00
$ 7,200.00

PASTORAL CARE
Parish Nurse
Pastoral Care Committee

$
$

500.00
100.00

$
$

-

$
$

500.00
100.00

Total Pastoral Care

$

600.00

$

-

$

600.00

OTHER EXPENSES
Welcoming Committee
Stewardship
Hospitality & Special Events
Kitchen Supplies
Miscellaneous Operating
Legal Fees
Total Other Expenses

$ 600.00
$ 1,000.00
$ 121.00
$ 600.00
$ 1,240.00
$
0.00
$ 3,561.00

$
$ 733.10
$ 368.45
$ 357.81
$ 235.25
$
$ 1,694.61

$ 600.00
$ 800.00
$ 121.00
$ 600.00
$ 1,240.00
$
0.00
$ 3,361.00

Total Expenses

$ 400,305.36

$ 369,453.36

$ 376,494.47

Net Gain (Loss)

$ (40,812.25)

$ (39,087.81)

$ (46,270.13)

MUSIC
Guest Musicians
Music Supplies & Repairs
Total Music
OUTREACH
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BALANCE SHEET AS OF DECEMBER 31, 2010
Assets
Cash and Investments
Cash, Savings, and CDs
Other Investments

$
$

Morgan Stanley Smith Barney

58,126.20
559.64

$ 1,261,390.63
$ 1,320,076.47

Fixed Assets and Property
Fixed Assets
Church Real Estate and Property
Other Property
Other Assets

$ 222,700.00
$ 2,461,394.00
$ 82,550.00
$
450.00
$ 2,767,094.00
$ 4,087,170.47

Total Assets
Liabilities
Prepaid Pledges
Total Liabilities

$

31,372.56
$

Fund Balances
Cash and Investment Funds
Altar Flower Fund
Building for Ministry
Building Fund Cash and Investments
Children's & Youth
Endowed Music Fund
Memorial Fund
Miscellaneous Restricted Funds
Organ Maintenance Fund
Outreach Fund
Rector's Education Fund
St. Mark’s Fund
St. Cecilia Society
St. Mark's Endowment Fund
Unrestricted Funds

31,372.56

$
3,217.85
$ 663,108.94
$
398.99
$
2,271.51
$ 30,171.21
$
$ 1,392.75
$
2,395.60
$ 49,425.94
$
3,651.97
$ 294,695.89
$ 28,260.59
$ 111,429.81
$ 98,732.86

Total Cash Funds Balance

$ 1,289,153.91

Fixed Assets/Real Estate Funds
Building Fund Real Estate
Real Estate
Total Fixed Assets/Real Estate Funds Balance

$ 82,550.00
$ 2,684,094.00
$ 2,766,644.00
$ 4,055,797.91

Total Fund Balances
$ 4,087,170.47
Total Liabilities and Fund Balances
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HEALTH AND HEALING
Four Meetings were held in 2010. The Health and Healing Ministry will continue to
meet four times a year in 2011. Meeting times will be on the first Wednesday of the
month and will follow the Pastoral Care Committee meeting. The meetings will be
held in Hafer house and the time will be approximately 11 AM - 12 NOON. Dates are:
Wednesday, January 5, 2011
Wednesday, April 6, 2011
Wednesday, July 6, 2011
Wednesday, October 5, 2011
Active members of Health and Healing through October, 2010: Pam Cartmel, Carol Hazeltine, Fr
Jed Holdorph, Sherry Marston & Merry Lee Miller. Carol Hazeltine continues as convener of this
group. Contact any member of the commission with questions regarding this ministry. We welcome
interested parishioners to join us.
PARISH NURSING
Blood Pressure Screening:
Coordinator, Pam Cartmel, RN. Originally planned to be held one time a month between
Sunday services and staffed by volunteers, 2010 had less than 12 screenings. There is a need
for volunteers willing to schedule in advance, leaving Pam to fill in when needed, evaluate the
screening results and contact parishioners.
Pastoral Emergency Phone or PEP Squad:
Established in May of 2009. Currently seven members on team sharing a rotating schedule
during which time they are responsible for St Mark's Church cell phone.
Knitter's Fellowship:
Established October, 2007, this group continues to meet monthly in members’ homes. Email
roster has 17 contacts with an average of 6-12 members at the monthly meetings. There was a
Suncrest Retreat held in March of 2010. Coordinator, Carol Hazeltine.
Prayer Shawl Ministry:
There have been over 50 prayer shawls presented to parishioners and others as a gift of caring,
warmth, prayer, peace and love. Coordinator, Sherry Marston.
Pam Cartmel continues to make home and hospital visits as well as phone consultation with
parishioners.
Pam Cartmel has logged over 300 Parish Nurse hours during 2010. Home and hospital visits,
meetings, travel, phone and email contacts, planning and implementation of programs and
forums, reports and her own continuing education are included in this log.
PASTORAL CARE
Continue to meet the first Wednesday of the month to address the needs of the congregation. The
group does not meet during July and August.
INTERCESSORY PRAYER
Headed by Shirley McNair, a circle of prayers continues to offer intercession for members of the
parish, especially those in times of medical (and other) crises.
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HEALING STATION
Weekly during the 10 AM Sunday service. Pat Ayers, Sherry Marston & Judy Ziemann.
FLOWER MINISTRY
Barbara and Jerry McDougall have been delivering Sunday flowers to parishioners for over 10 years.
CONNECTIONS COMMITTEE
The purpose of the Saint Mark's Connections Committee is to provide a means to increase contact
among the members of the St Mark's family. The Connections Committee will work with the
Pastoral Care Committee and the priest to identify those members of the parish who are ill,
homebound or who otherwise need additional contact.
The Connections Committee will recruit and maintain a network of members who will establish
contact with the identified population described above. Once a member in need is identified, a
member of the network will be assigned to stay in touch with that person and to report back to the
Connections Committee.
The Connections Committee will meet on a regular schedule to review parish needs and
coordinate contacts.
Respectfully submitted,

Carol Hazeltine

WELCOME COMMISSION
Members who served during 2010:
John & Vera Alexander
Ginny & Jay Matheson
Sally Bouwer
Caara Williams
Adam & Kristen Kurth
Mel Weston

GeeGee Walker
Dixie Negless
Pat Ayers

The commission rededicated itself to welcome all whom God has sent to St.
Mark’s with the hospitality of Christ. We believe that when newcomers meet
other parishioners and begin to form lasting relationships they will be well on
their way to becoming productive members of our parish family.
The commission continued and/or supported past welcoming activities that help
defines St. Mark’s. These include: the Reception for New Members, the Open
Gate Fellowship, Coffee Hours, Lenten Wednesday Night Suppers and Study,
and “New in the Pew” articles for the Lion Tales.
We continue to work on ways that will complement efforts by office staff to
define the process for creating and maintaining a list of newcomers as well as
finding new members for the commission.
Respectfully submitted,

Kristen Kurth
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WORSHIP
2010 was full of a variety of services and special events. Highlights include:
•

104 regular Sunday services

•

5 baptisms

•

5 funerals and 6 burials took place during 2010

•

Numerous Friday services

•

Monthly services at the Manor and other retirement residences

•

Special services on Christmas Eve, Ash Wednesday (Feb. 17), Palm Sunday (March 28),
Maundy Thursday (April 1), Good Friday (April 2), and Easter Vigil (April 3)

•

First Saturday informal services

•

Numerous home communions led by Lay Eucharistic Ministers

•

Devotional booklets for Lent and Advent, as well as Advent calendars

•

New Lay Eucharistic Ministers licenses

•

Discussions of how to continue to respond to H1N1 virus

Calendared events:
•

March 14

Dedication of new St. Mark's banner

•

March 28 and December 5

2 Taizé Services

•

Good Friday

1 Labyrinth walk

•

April 4

Easter

•

April 11

Holy Humor Sunday

•

April 18

Vespers Service at the Manor

•

April 25

First Episcopal Visitation of Michael Hanley to St. Mark’s

•

May 9

blessing of community garden

•

May 23

Pentecost

•

May 30

Trinity Sunday

•

Summer

Using Eucharistic prayers from South Africa, Australia, & New Zealand

•

July 4

Used 1789 service

•

Oct. 3 & 10

Blessing of Pets: inside church and at the Manor

•

Nov. 7

All Saints Sunday

•

Nov. 14

Evensong for the Feast of St. Cecilia

•

November 24

Ecumenical Thanksgiving Eve service held at Ascension Lutheran

•

December 1, 8 & 14

Advent home Communions
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•

December 12 at 10 AM

Advent Lessons & Carols

•

December 19, 5 PM

Blue Christmas/Longest Night service

•

Christmas Eve 4:30 PM

Service with Pageant

•

Christmas Eve 10 PM

Service: changed service time

•

December 26 at 10 AM

Christmas Lessons and Carols

•

December 31

New Year's Eve Service of Night Prayer (from New Zealand)

The Worship Commission consists of the following people: Fr. Jed Holdorph, Peggy Evans, Victoria
King (Choir Liaison), Pat Ayers (representing Altar Guild), Don Ogren (Vestry Liaison), Janet
Alpine (Liturgy Assistant), and John Richardson (representing eucharistic ministers). We currently
have several open places on the committee. If you'd like to serve, we'd be happy to have you.
We would like to thank especially the Rev. Tom Murphy, the Rev. Morgan Silbaugh, and the Rev.
Jim Boston for all of their assistance to our congregation.
Also thank you to all those who participate in worship at St. Mark’s: choir members, handbell
ringers, Eucharistic ministers and visitors, lectors, acolytes, greeters, ushers, Altar Guild members,
and the entire congregation.
Respectfully submitted,

The members of the Worship Commission
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OUTREACH
January, 2010 –
• Grand opening of St. Mark’s Food Pantry on Thursday, January
7, 2010. Approximately 580 people served.
•

Outreach Committee voted to continue Community Outreach
monthly donations to: Family Nurturing Center, Maslow Project
(homeless teens), Gleaners of Southern Oregon (food pantry
suppliers), Kids Unlimited (food for children after school),
Habitat for Humanity and Fr. Jed’s Discretionary Fund - $19,200
annually.

February, 2010 –
• Judy Gourley gave a presentation on her trip to Russia with medical needs, books, school
supplies, etc., purchased with $400 from Outreach funds for needy Mennonite children.
•

Gifts of service were given to Bishop-Elect Michael Hanley – Community Garden, Family
Nurturing Center and St. Mark’s Food Pantry.

March, 2010 –
• Opening of Community Garden with workshop on gardening.
•

Some Spanish speaking clients of St. Mark’s Food Pantry begin volunteering at the pantry
helping with food distribution.

April, 2010 –
• Sponsorship of Lisbeth Selenia Gonzales and Medardo Alejandro Licona ($1500 each) at El
Hogar Ministries, Inc., Tegucigalpa, DC, Honduras.
•

Spanish version of Day-by-Day made available at food pantry

•

Bishop Michael Hanley visits St. Mark’s, BBQ held and all donations given to Outreach.

May, 2010 –
• Community Garden blessed on Rogation Sunday.
•

Grant request submitted to Oregon Diocesan Poor and Homeless Fund for $1000.

•

Community Developer that serves in Tajikistan through the Presbyterian Church gave a forum
presentation on how $2000 of St. Mark’s Outreach’s funds is utilized in that country.

June, 2010 –
• Parish members from St. Martin’s Episcopal Church in Shady Cove visit food pantry and
begin planning on opening same in their church. It is now open once a month with plans of
expansion as funds and food become available.
•

Members of Outreach represent St. Mark’s at the Habitat for Humanity Hoe-Down and
participate in helping Habitat with mass mailing.
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July, August, 2010 – Outreach Committee did not meet.
• Pilgrimage to St. Gregory’s of Nyssa and Glide Mission in San Francisco with Outreach and
parish members
September, 2010 –
• Outreach and Parish members spend two Saturdays working on an Apostles Build Habitat for
Humanity home. Lunch for crews was provided by St. Mark’s volunteers.
•

Outreach members meet with Ashland Food Project organizers to begin a similar project in Medford.

•

$1,000 grant received from Oregon Diocese Poor and Homeless Fund.

•

American Bandstand Fund Raiser for Family Nurturing Center.

•

$495 donated to Food and Friends for meals to be delivered to the elderly.

October, 2010 –
• $5,000 grant for food pantry received from Chaney Family Foundation.
•

Harvest Festival with music, hay rides, soups, corn dogs, breads, birthday cake, face painting
and story-telling in celebration with Family Nurturing Center families and those in the
neighborhood.

•

100 Community Health Center Kits assembled and delivered to CHC.

•

More meetings with the Ashland Food Project volunteers to launch similar program in Medford.

•

$5,000 grant received from the Carpenter Foundation for food pantry.

November, 2010 –
• 200 Thanksgiving food boxes assembled and given to Vital Links and three elementary
schools to families that signed up for same. 28 Friendly Baskets distributed to St. Mark’s
parish members unable to attend church services.
December, 2010 –
• Parish members gave 250 gifts to children and siblings at the Family Nurturing Center.
•

250 pajamas given to children and siblings at the Family Nurturing Center. Costs split
between Outreach and Episcopal Church Women funds.

•

100 newborn kits assembled and delivered for new single mothers through Vital Links.

•

$5,000 grant received from West Family foundation for food pantry.

•

Since its inception on Thursday, January 7, 2010, 2,854 clients participated in St. Mark’s
Food Pantry representing 10,148 people being benefited. Total costs were $13,542.57 which
equals $.133 per person per week.

Respectfully submitted,
Pat Ayers, Chair

25

ST. MARK’S EPISCOPAL CHURCH

2011 ANNUAL MEETING

MEN’S BREAKFAST GROUP
The Men's Breakfast Group met monthly each second Saturday for
breakfasts cooked by two-man teams, sometimes a chef and a sous-chef.
In addition to the good food and camaraderie, Jed led us in discussions
based on Bible passages assigned for the following Sunday. In addition,
he would often update us on developments in the Diocese and the wider
church. Attendance varied between 10 and 15 of the faithful, who
seemed to enjoy the chance to get together for an hour. The group also
spearheaded the Shrove Tuesday Pancake Supper although we had the
help of many other men from the parish. We welcome any who wish to
join us. You do not even have to know how to cook.

Don Ogren

ECW (EPISCOPAL CHURCH WOMEN)
This year was a year of change for ECW. It was decided that we would meet quarterly
instead of monthly and no longer have "formal meetings." Instead we meet for themed
luncheons at the Rogue Valley Country Club in their formal dining room on Saturdays
when we have the room to ourselves. We share stories and memories relating to the
themes and have lots of fun learning more about each other.
Our fund raisers this year, besides minimal dues, were our annual Advent Tea in December and
donations throughout the year from memorial services for our part in putting on the receptions.
These donations were put to good use. Besides the beautiful podium built by Gene Beers in memory
of his wife, Barbara Beers, a beloved member of ECW (ECW provided money for materials and for
the brass memorial plaque), we paid for one-half of the expenses for 250 footed pajamas for the
Family Nurturing Center's children and their siblings – close to $1,000. We were so happy to be
able to do this. These jammies will keep them warm all winter. Our mission is to help support the
Family Nurturing Center and whatever is needed in our parish.
Our ECW members and those who aren't active members but love St. Mark’s gladly donate food for the
Advent Tea and memorial services whenever called upon. Many thanks to all who rise to that call.
ECW also heads up the United Thank Offering.
In the fall of 2010, I was appointed to the Diocesan ECW Board as a member at large and am very
honored to serve. After attending one conference, I have already learned new ideas and information
which I look forward to sharing with the women of St. Mark's in the upcoming year.
Respectfully submitted,

Molly Kerr, President, ECW
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COMMISSIONING OF MEMBERS OF THE VESTRY
The congregation being seated, the Celebrant stands in full view of the people. The Nominating
Committee (NC) stands facing the Celebrant. The Celebrant says these or similar words
Brothers and Sisters in Christ Jesus, we are all baptized by the one Spirit into one Body,
and given gifts for a variety of ministries for the common good. Our purpose is to
commission these persons in the Name of God and of this congregation as members of the
vestry, a ministry to which we have called them.
The Celebrant asks the Nominating Committee

NC

Are these persons you are to present prepared by a commitment to Christ as Lord, by
regular attendance at worship, and by the knowledge of their duties, to exercise their
ministry to the honor of God, and the well-being of his Church?
We believe they are.

The Celebrant then says

Vestry

You have been called to serve in leadership in this congregation. Will you, as long as you
are engaged in this ministry, perform it with diligence?
I will, with God’s help.

Celebrant Will you faithfully and reverently execute the duties of your ministry to the honor of God,
and the benefit of the members of this congregation?
Vestry
I will, with God’s help.
Addressing the Congregation, the Celebrant says

People
All

People of St. Mark’s, you have set aside these persons to serve as members of our vestry.
Will you support them through your participation in the life of St. Mark’s, through
offering the gifts God has given you, and through your prayers?
We will!
The Lord gives wisdom; from his mouth come knowledge and understanding;
he stores up wisdom for the upright; he is a shield to those who walk in integrity.

Celebrant Let us pray. (Silence)
O Eternal God, the foundation of all wisdom and the Source of all courage: Enlighten with
your grace the Wardens and Vestry of this congregation, and so rule their minds, and
guide their counsels, that in all things they may seek your glory and promote the mission
of your Church; through Jesus Christ our Lord. Amen.
In the Name of God and of this congregation, we commission you [N.] as a member of the
vestry in this congregation.
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ST. MARK
’S EPISCOPAL CHURCH
th
5 & Oakdale, Medford, Oregon

OFFICE / MAILING ADDRESS:
426 W. 6TH STREET
MEDFORD, OR 97501

541-773-3111
Email: stmarks@connpoint.net
Website: www.stmarks-medford.org

The Rt. Rev. Michael Hanley, Bishop of Oregon
The Rev. Jedediah D. Holdorph II, Rector
Dr. Margaret R. Evans, Director of Music
Kevin Klabunde, Finance Administrator
Gayle R. Turner, Parish Administrator

NOTE: We often think of an annual meeting in terms of the year just past. If so, we would think of today’s
meeting as the 2010 St. Mark’s Annual Meeting, but that’s a misunderstanding of what this meeting is really
all about. This meeting happens in January 2011 and is appropriately thought of as the 2011 St. Mark’s
Annual Meeting.
There will, of course, be reports on what happened in 2010. It’s important to know our past, but more
important to remember that the road always leads forward. Consequently, we’ll receive a financial report on
2010 and a budget for 2011. We’ll recognize retiring vestry members and elect new leadership for the year(s)
ahead. In all of the reports offered and through all of the words said this day, please remember that this is a
new year. We invite you to think beyond what has happened in the past and to consider what it is that God is
calling us to become.
Printed on recycled paper
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