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October 2020 Financial Summary   
 

Overall Our devoted and generous congregation has provided Epiphany 
with nearly 88% of our budgeted income through a very 
challenging time.  We have also received $8.3K of Payroll 
Protection Program (PPP) funds that are not counted in income 
until they are converted to a grant which is upcoming. 
  
Expenses are low for the year for 3 reasons:  

 The Diocese allowed 90 day apportionment relief.  We 
have chosen to pay back our April apportionment ($2,700) 
in 5 payments through the rest of the year.  We made the 
third payment in October.   

 Lower than budgeted facilities costs, mainly PG&E due to 
reduced heating and cooling requirements and a mostly 
unused repair budget.   

 Employee expenses are low due to unused supply clergy 
and supply organist funding as well as not having a Sexton 
for a month. 

 
These lower expenses help to offset our low income – We have 
spent about $8,600 more than we have taken in – not counting our 
PPP loan.  With the PPP loan, we are breaking even for the year 
heading into Christmas.  
 

October Income Summary 
 

The best news about October income is that November looks  
better.  In October we received about 60% of our budgeted income 
which is $5.8K below budget.   
 
Income through October compared to the last 8 years has now 
fallen below our historic average not including our $8K PPP loan. 
See graph below. 
 

 
 



October Expense Summary 
 
 

 High water bill:  With the first rain, the irrigation was 
turned off.  We will see if this solves the issue.  Note, 
there was no water bill in October.   

 Employee expense is low due to deferred vacation 
(supply) for both clergy and organist.   

 Clergy expense was low due to 2 pension payments made 
last month. 

General Budget Info/Tasks  Need to start prepping for 2019 Diocesan Audit.  OK … 
was supposed to start last month …  

 
 


