
Section Score Users

I. VISION, MISSION, AND DISCERNMENT Moderate Vitality: 3/4 1

II. LAY ENGAGEMENT AND EMPOWERMENT Moderate Vitality: 2.8/4 1

III: CONTEXT AWARENESS AND INCLUSION Low Vitality: 2/4 1

IV: CHANGE READINESS Moderate Vitality: 2.4/4 1

V. DEALING WITH DIFFERENCES Low Vitality: 2/4 1
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Well done. Based on your score, it appears that your congregation has made progress toward a clear
identity of who you are, where you want to go, and how you want to get there. To become more vital,
define core values you can effectively communicate and determine 3-5 God-sized goals with
benchmarks and assigned next steps.

Based on your score, your congregation appears to have done a decent job of empowering laity to live
more fully into their faith commitments. In order to become more vital, consider identifying and
equipping a team made up mostly of lay leaders who are charged with recruiting and equipping people
to serve in ways that make their hearts sing, matching them with their passion, skill set, and talents.
Create and publish a list of all the potential ways one might serve in the congregation and prepare
written ministry (job) descriptions for every role, and engage your lay people in refining or even
expanding that list informed by what they feel God is calling them to do. Evaluate the ways through
which decisions are made with an eye toward greater involvement of lay leaders in decision making,
and consider what kinds of decisions currently made by clergy and staff that might be transfered to lay
leaders.

Based on your score, chances are your congregation has been more engaged with the people who
are currently part of the congregation, rather than those who have not yet come through your doors.
Vital congregations are aware of their surrounding communities and can clearly name the ways they
are meeting real needs in the community, because they have taken the time to build authentic and
engaged relationships with those beyond the congregation's walls. Consider ways your congregation
can better represent itself in the community, and be more intentional about ways it communicates
welcome and inclusion for all people.

Based on your score, your congregation appears to have significant hope for the future but still needs
work in creating an environment where change is actively welcomed, expected, and embraced. To
help become vital, ensure your leaders are practicing calm and presenting a confident presence when
change is needed (or suggested). If you haven't already, start experimenting by letting some old things
go and starting new, innovative initiatives. Make sure your congregation's communications help
people understand why change is being made, how they might be impacted by it, and how embracing
it might be valuable to them. Let people know that what you are doing is an experiment that they will
be fully participating in rather than a change that is being forced upon them. Ground all
communication with grace and compassion and be prepared to offer the kind of pastoral response that
will be needed following significant (and sometimes even minor) change.

Based on your score, it's probably safe to say that your congregation tends to either avoid conflict or
sweep it under the rug, and people continue to trip over it. Chances are your congregation has its fair
share of gossip mongers and/or power brokers (a.k.a. bullies) who wield their influence to get their
way. This could be an affluent lay person, someone whose family has been a member of the
congregation for decades, or even the clergy. Regardless, your congregation would do well to enter
into a congregation-wide period of discernment in order to begin the tough work of engaging



VI. SPIRITUAL LIFE AND WORSHIP Moderate Vitality: 2.8/4 1

VII. FORMATION, EDUCATION, AND TRAINING Low Vitality: 2/4 1

VIII. OUTREACH High Vitality: 3.6/4 1

IX. LEADERSHIP & ORGANIZATION High Vitality: 3.6/4 1

X. STEWARDSHIP Low Vitality: 1.6/4 1

XI. INTERNAL SUSTAINABILITY Low Internal Sustainability: 1.6/4 1

differences with open and gracious dialogue and ground rules that help people feel safe. Conflict isn't
something to be avoided; it's something that can be transformative if handled appropriately.

Based on your score, it appears you are doing a decent job engaging your congregation in worship
and spiritual development. In order to increase your vitality, consider ways your congregation might
engage lay people in planning and leading worship, so those ministries are not just up to the clergy.
Consider ways your worship might become more engaging for all ages, even your youngest children
and people unfamiliar with your ways of worshipping. Ensure all your meetings don't just open in
prayer, but consider adding a short study of your sacred scripture or devotional time.

Based on your score, your congregation would do to ask itself this question: What is our congregation
actively doing to encourage our members to grow in their spiritual life and commitment? Begin by
preaching, teaching, and demonstrating the importance of prayer and scriptural engagement in the
home and in daily life. Develop a system through which all members may discern their spiritual gifts
and help them explore ways to serve that make their hearts sing. Develop a clear scope, learning
goals, and sequence for your children and youth so the congregation is teaching them what it wants
their kids to know, feel, and do by the time they graduate high school. Consider ways your
congregation might equip and walk alongside parents as they endeavor to raise their children in the
principles of your faith tradition, and ways your congregation can support adults in exploring how to
integrate those principles into all areas of their life and work.

Wow! Based on your score, your church appears to be an indispensable part of your community. To
maximize your impact even further, consider ways you might help other faith communities learn to
serve in such effective ways.

Congratulations! Based on your score, your congregation has healthy organizational culture and
leadership dynamics, which means it's a fun, life-giving place to engage in ministry. Continue to
ensure that your clergy, staff, and lay leaders have access to continuing education and dedicated
team-building time to ensure continued growth and vocational development.

Based on your score, it seems clear that your congregation needs to do a better job regarding
stewardship as discipleship. Stewardship is not just about money congregants give and how the
congregation manages it, but also how congregations relate to the abundance with which God has
blessed us. Stewardship is not only about conserving money and resources but also about taking
appropriate risks as an investment for the congregations future. Congregations with lower vitality
scores tend to operate their stewardship as a "fall campaign or stewardship drive" rather than a year-
long approach to raising awareness of how the congregation is managing its resources and
welcoming others to participate more fully in its mission. Consider revamping your budgeting process
to be one that is less about "what we did last year" and more in line with what your congregation is
feeling called to be and to do.

Perhaps you already know this, but according to your score, your congregation appears to lack
sufficient internal resources to be sustainable. This may be because your congregation is aging, your
people are financially challenged, there are too few people to sustain the operations of your current
facility, or all of the above. This also may be because the congregation's lack of critical mass to fully
engage in the work of God in your congregation and your community is causing your people to
become discouraged and their passion to dwindle. Your congregation would benefit from considering
ways to partner with your judicatory and/or other neighboring congregations to pool your human and
financial resources. Ask yourselves how you're being called to bless others and whether or not a



XII. EXTERNAL SUSTAINABILITY Moderate External Sustainability: 2.4/4 1

building and grounds is necessary to do that work. You may want to consider leveraging your building
and property to being needed services into the neighborhood or using outside the box approached like
community bonds to raise capital. If you do have an endowment, make the goal and develop a plan to
draw no more than 4 percent in any year and only for extraordinary maintenance expenses, and if at
all possible, avoid using any endowment funds for normal operating and ministry expenses. The
bottom line is this: Do the hard and emotionally risky work necessary to understand the current reality
of your congregation and how God might be calling you to reimagine what it might become.

According to your score, your congregation's External Sustainability is Moderate. This means that the
neighborhoods you serve have sufficiently high population and income, and sufficiently low
competition to sustain Moderate Vitality in a typical congregation. In order to continue to stay vital in its
environment, your congregation's main challenges will be to remain in active collaboration (and avoid
competition) with same/similar-denomination congregations in its area, and engage them in jointly
exploring the various population segments that comprise the community that all of you are engaged in
serving. Remember, ministry is not a zero-sum game and the communities you serve are not a
monolith but a tapestry of neighborhoods and peoples.


