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Agenda 
 

 

Annual Meeting  

January 31, 2020 

 

1.  Meeting begins at 2:00 PM on Zoom 

2.  Opening Prayer 

3.  Adoption of Supplemental Special Rules of Order for Virtual Attendance at the 

Annual Meeting on January 30, 2021 

4.  Announce nominees for the vestry (3 vacancies) 

5.  Any additional nominations from the floor? 

6.  Nominations for delegates to the diocesan convention 2021 

A.  Need nominations for three delegates 

B.  Need three alternates 

C.  Diocesan Convention is November 5th and 6th, 2021 in Sacramento. 

7.  Balloting for vestry and delegates.   

8.  Minutes from 2019 meeting  

9.  Financial Report- 2020 and 2021 budgets 

10.  Written parish reports 

11.  Senior Warden report 

12.  Rector’s report 

13.  Election results  

14.  Recognitions 

15.  Commissioning of New Vestry Members. 

16.  Closing Prayer 
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ANNUAL MEETING MINUTES 2/9/2020 
 

 

1.  Meeting opened with prayer by Father Mack Olson. 

2.  Annual Report for 2019 was distributed. 

3.  Father Mack announced three vacancies on the Vestry.  

     a. Nominations for vestry: Tony Yang, Laura Grimm, and Carlyn Crystal 

b. It was moved and seconded that nominations be closed and that the three 

nominated parishioners be appointed to serve three-year terms on the Vestry. 

Motion unanimously approved and Tony Yang, Laura Grimm, and Carlyn 

Crystal were approved by acclimation. 

4.  Father Mack announced the need for three delegates and can have up to three 

alternates to the Diocesan Convention November 6-7, 2020.   

     a.  Nominations for delegates: Linda Evans, Evan Evans, Elizabeth Potts, and Emma 

Green. It  was moved and seconded that nominations be closed-approved 

unanimously. 

     b.  Ballots collected and voting remained open for one hour. 

5.  Break for lunch. 

6.  Meeting reconvened. 

7.  Minutes from annual meeting on January 27, 2019 and 2019 reports were approved 

with the following amendments: 

     a.  Page 4, Emma Stone should read Emma Green 

     b.  Page 5, The Daughters of the Kingdom should read Daughters of the King 

     c.  Page 24, Kathleen Cocuzza and Susie Darbyshire are co-secretaries for DOK 

 

8.  In the absence of Ben Smith, Father Mack highlighted the following from the 2019 

Financial Report: 

     a.  The operating budget had an excess of about $10K with over 103.7% of pledged 

amount. 

     b.  2018 and 2019 show an upward trend for annual income. 

     c.  Father Mack received a raise that now puts his income at the middle point for 

parishes the size of Epiphany. 

     d.  Assets and amount owed showed a steady decrease in amount owed since 2017. 

     e.  The Vestry will be discussing a Capital Funds Drive in 2020 to make 

improvements to the exterior of the buildings.  

     f.  Father Mack explained the discretionary fund and how it is used. 

     g.  Ben Smith has agreed to remain Treasurer but will not be on the Vestry. 
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9.  Father Mack submitted the Rector’s Report and gave the following highlights: 

     a.  Attendance at Sunday services has increased. 

     b.  Two bishop’s visits in 2019 

     c.  Proud to have hosted two people through the ordination process and hoping to 

welcome seminarians, in the near future. 

      d.  Thanked Emma Green for all her work on grants and the community meals 

program. 

       e.  HVAC loan paid off this year. 

       f.  Commended parishioners for their gifts as hosts, which helps to draw support 

from diverse community partners. 

       g.  The focus in 2020 will be on capital improvements.  Ben Smith is getting bids for 

the improvements to the exterior of the buildings. 

 

10.  Senior Warden’s Report       

        a.  Emma Green is honored to have served as Senior Warden and thankful to Father 

Mack for his support. 

       b.  Plan to reseal the parish hall floors and purchase 90 new chairs. 

 

11.  Voting closed after one hour. Election Results for Diocesan Convention delegates: 

Linda Evans, Evan Evans, Elizabeth Potts and the alternate delegate is Emma 

Green. 

 

12.  Elizabeth Sickels and Emma Green were recognized by Father Mack as outgoing 

members of the Vestry and thanked them for their service.   

 

13.  Father Mack announced that Eric Jones is the new Senior Warden and the new 

Vestry will elect the new Junior Warden. 

 

14.  The three new Vestry members were commissioned by Father Mack and the 

parishioners.  

 

Meeting adjourned. 

Respectfully submitted, 

Ann Stoltz 
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Treasurer’s Report 2020 

The Church of the Epiphany’s 2020 financial results are summarized below: 

 

• Overall, we had an operating budget EXCESS of about $4.3K.  This does not 

count our Paycheck Protection Program (PPP) loan of $8.3K which will not be 

counted as income until it is forgiven (note that it is in the checking account).  

When the PPP loan is forgiven in the first half of 2021, it will be treated as a grant 

and will not be subject to apportionment.  Our historic annual income is shown 

in Figure 1. 

• We received over $130.7K (97.4%) of pledged amount due to the dedication and 

generosity of our parishioners.  This is a continuation of consistent giving – when 

our Parish pledges, it delivers – even during a worldwide pandemic.   

• We received $20.4K from regular contributors which was over budget by $5.4K.  

This is an amazing outcome and may reflect plate contributions shifting to 

regular contributions due to few services being held in the church. 

• Finally, we received $10.3K in grants and gifts including a $4.3K grant early in 

the year.  While this is lower than our budget of $15K it is a very significant 

portion of our income that we need to sustain in the new year. 

 

Figure 1:  Income History since 2012 
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• Expenses were 93.8% of budget and all bills and apportionment are up to date.  

Expenses were low for two reasons: 

o Epiphany no longer paid for Father Mack+’s medical insurance as he 

received coverage under Jeremy starting in March.  This saves about $10K 

annually. 

o Holding services on-line reduced our PG&E bill and printing costs.   

o We had unused employee vacation where we typically pay for supply 

clergy and supply organists.     

 

• We continued to protect our dedicated funds and use them in the manner that 

they were intended.  The gap between assets and liabilities (or the amount we 

“owe” ourselves) reduced to $10K from $20K due to having more income than 

expense plus the PPP loan. 

 

Our historic assets and what we owe ourselves are in Figure 2.  What we owe 

ourselves is an indicator of long-term health- going up or down from one year to 

the next is not as important as looking for longer term trends.  In short, we 

continue to have money in the bank and be in control of our budget. 

 

• Lastly, while 2020 was a positive year in a financial sense, it must be understood 

that our facility is aging and requires significant funding to ensure we protect 

and repair it in the coming years.  Things such as exterior dry rot and paint must 

be dealt with in order to continue our ministries. 

 

Figure 2:  Selected Years Assets and Amount Owed 
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2021  

Looking forward into 2021: 

 

• Our current 2021 budget is $8.6K in the red based on an income of about 

$162.2K – about $10K lower than the 2020 budget.  Key items are noted below: 

o The budget is realistic and based on several years of data.  If anyone 

would like to see the detailed budget, please ask and we will provide the 

current year’s budget as well as the history that is the basis for it. 

o We have decreased our expected grants and one-time gifts as these are not 

guaranteed.   

o We have reduced the amount of Clergy vacation. 

o We have eliminated the health insurance as mentioned above. 

o In January, the Vestry voted a 7% raise for Father Mack+.  This included a 

1.5% COLA raise as recommended by the Diocese and an additional 5.5% 

raise.  This action was based on several factors: 

▪ The Diocesan range for Epiphany has increased which has 

increased Father Mack+’s recommended salary.  This raise puts him 

below the average in our current range but above the average in the 

next lower range.  In other words, we are compensating Father 

Mack+ fairly and in alignment with the Diocese.  Salary range 

information is found on the Congregation Range Sheet at the 

Diocesan website under Church Accounting Forms. 

▪ Father Mack+ has received raises the last several years which are 

above the cost of living.  Please remember that there were several 

years where Father Mack+ did not receive a raise due to significant 

budget shortfalls. 

▪ Finally, we no longer have the burden of paying for Father Mack+’s 

health insurance which allows us to provide this raise and still have 

a realistic and achievable budget. 

 

• While not specifically a budget item, the Vestry will be discussing a Capital 

Funds Drive in 2021.  As mentioned earlier in this report, the Church and Parish 

Hall require maintenance in the form of dry rot repair and painting.  We will 

reach out to several contractors who performed repair work on St. Mary’s in 

Napa after the Napa earthquake to gain an understanding of cost.  The Vestry 

can then prepare a plan for the Capital Funds Drive and timing for subsequent 

work.  This effort was postponed from 2020. 
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• The Vestry will continue to monitor the budget and all expenses monthly and 

will be reporting out to the Congregation often via the Chatter. 

 

I say this every year, but please be sure to thank Marge Tye for her efforts as our 

bookkeeper.  She handles the bills and banking transactions.  Additionally, Ailene 

Klotz is now trained as a backup and performs the bookkeeping once a month.  Also in 

our business process are the “Counters” who count and categorize our weekly deposits.  

The information that Marge, Ailene and all the Counters prepare through these 

ministries allows accurate reporting and budgeting.  This, in turn, allows the Vestry to 

make decisions with accurate financial information.  These services are essential for the 

Church and we are grateful for them.  

 

 

Respectfully submitted, 

Ben Smith 

Attached 2020 Income/Expense Summary and Balance Sheet  
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2020 Income and Expense Summary 

 

 

    Jan - Dec 20  Budget  $ Over Budget  % of Budget 

 Ordinary Income/Expense        

  Income        

   Plate 926.00  5,000.00  -4,074.00  18.52% 

   Pledge Income 130,676.70  134,178.00  -3,501.30  97.39% 

   Regular Contributions 20,418.44  15,000.00  5,418.44  136.12% 

   Fundraising 122.46  400.00  -277.54  30.62% 

   Rental Income 1,770.00  1,800.00  -30.00  98.33% 

   All Other Operating Income 10,303.48  15,000.00  -4,696.52  68.69% 

  Total Income 164,217.08  171,378.00  -7,160.92  95.82% 

  Expense        

   Altar and Worship 530.03  700.00  -169.97  75.72% 

   Apportionment 21,836.00  23,265.00  -1,429.00  93.86% 

   Christian Education 160.00  200.00  -40.00  80.0% 

   Clergy Expense 84,993.84  85,610.00  -616.16  99.28% 

   Deacon Professional Expense 0.00  250.00  -250.00  0.0% 

   Dues and Subscriptions 328.90  473.00  -144.10  69.54% 

   Employees 20,224.02  24,130.00  -3,905.98  83.81% 

   Facilities Expense 14,539.43  17,013.00  -2,473.57  85.46% 

   Insurance 8,940.00  9,000.00  -60.00  99.33% 

   Interest Expense 15.54  0.00  15.54  100.0% 

   Music License and Piano Maint 0.00  250.00  -250.00  0.0% 

   Office Expense 6,649.46  7,849.00  -1,199.54  84.72% 

   Other Operating Expense 0.00  500.00  -500.00  0.0% 

   Telephone 1,652.59  1,200.00  452.59  137.72% 

  Total Expense 159,869.81  170,440.00  -10,570.19  93.8% 

 Net Ordinary Income 4,347.27  938.00  3,409.27  463.46% 

Net 

Income  4,347.27  938.00  3,409.27  463.46% 
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2020 Balance Sheet 

 

     Dec 31, 20 

ASSETS    

 Current Assets  

  Checking/Savings  

   Bank of the West 35,248.07 

   Diocesan C Fund 51,106.04 

   Money Market-Bank of the West 7,362.66 

  Total Checking/Savings 93,716.77 

 Total Current Assets 93,716.77 

TOTAL 

ASSETS  93,716.77 

LIABILITIES & EQUITY  

 Liabilities   

  Current Liabilities  

   Other Current Liabilities  

    All Funds 103,726.22 

    Payroll Liabilities -26.29 

   Total Other Current Liabilities 103,699.93 

  Total Current Liabilities 103,699.93 

 Total Liabilities 103,699.93 

 Equity    

  *Retained Earnings 7,532.94 

  Opening Bal Equity -98,730.81 

  Retained Earnings 76,867.44 

  Net Income 4,347.27 

 

Total 

Equity  -9,983.16 

TOTAL LIABILITIES & EQUITY 93,716.77 
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Rector’s Report 2020 
 

2020 will be a year we’ll not soon forget.  When the pandemic started, I frequently joked 

about how seminary did nothing to prepare me for leading a congregation in these 

kinds of circumstances.  But as I look back over 2020, I am filled with much gratitude.  

Gratitude that there were so many members of our congregation who shared in 

leadership, and who went well above and beyond in making sure we are still Epiphany, 

we are still the church, even when we haven’t been able to step inside our church 

buildings.   This year, my Rector’s Report will be, more than anything, a litany of 

gratitude.  So here we go!  

 

My first “Thank Yous” go to Deacon Cookie and the vestry.  I deeply appreciate your 

flexibility and willingness to just jump in and try new things, and all your work to keep 

us connected to each other.  This was (and continues to be) a learning experience for all 

of us, and I am thankful for your grace, hard work, and commitment.  

 

I am very grateful and extremely proud of the fact that we’ve been able to continue with 

our feeding program throughout the year.  Though our guests definitely miss the sense 

of community and connection they feel when they eat in our parish hall, since we 

decided to do meals strictly “to go”, we did not miss a single Tuesday lunch or Friday 

dinner!  I am especially grateful for Eric Marie’s Catering, Emma Green’s continued 

leadership and coordination, and for Evan and Becca Smith, who spent A LOT of time 

with me helping to serve meals!   

 

I would also like to thank all the members of our Regathering Task Force, who put in all 

the work to prepare us for the time we’re able to regather in our buildings.  Hopefully 

that day will come sooner rather than later!  Our Task Force members: The Rev. Canon 

Cookie Clark, Eric Jones, Tony Yang, Ben Smith, Paul Murgatroyd, Ann Stoltz, 

Elizabeth Potts, Carlyn Crystal, Kathleen Cocuzza, Emma Green, Laura Grimm, and 

Joan Tucker. I would also like to add that Tony Yang and Paul Murgatroyd did a lot of 

extra work with the church’s A/V, and Tony has been a great help as my personal IT 

guy!  

 

I also want to thank Ailene Klotz for all her years of faithful ministry in providing the 

Chatter, and thank you to Laurie Beckett in for taking on this important ministry!  

 

Thank you to Maxine Wakefield, Marge Tye, Joan Tucker, and Carlyn Crystal for 

helping me manage Epiphany’s office.   Checking voicemails, emails, and the US mail, 
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paying bills and processing payroll, mailing letters and pledge statements all continued 

throughout the year uninterrupted.  I could not have done it without you!   

 

I am also thankful that in many ways, the life of the church continued on via Zoom!   

• Our Sunday School teachers did an amazing job trying to connect with our kids 

in fun and creative ways.   

• We had some very successful online Christian formation opportunities, such as 

the Bible Study on the Gospel of John (thanks to Deacon Cookie and Paul 

Murgatroyd who helped lead) and the two Sacred Ground groups that met from 

August through January. 

• We continue to have our Sunday and Wednesday Coffee Hours on Zoom 

 

544.  That’s the number of online services we had in 2020!  I am thankful for everyone 

who helped make that happen, especially Deacon Cookie for her commitment to doing 

Morning Prayer every Monday through Saturday, and all our musicians who worked 

so hard and shared their considerable gifts!  You really made a difference!  I am also 

thankful that in that 544, we were able to provide a wide range of liturgical offerings in 

2020, such as Stations of the Cross and Holy Week services, Compline, Morning Prayer, 

and the Blessing of the Animals, Dia de los Muertos, Shared Home Communion, an 

Election Eve service, and Blue Christmas.  I am thankful too that our Morning Prayer 

and Compline services have become meaningful online communities for a lot of folks.  

We not only have former Epiphany members join us on a regular basis, but we have 

others who regularly join from our deanery, our community, and from places like Ohio, 

Colorado, Texas, and Seattle, Washington!   

 

I am thankful, too, that in 2020 we were able to welcome our seminarian, Daniel 

McMillan.  I know it can be incredibly difficult to try and connect with your field 

education congregation during a pandemic, so I appreciate all the ways you’re trying to 

make the best of it!  I’ve been thankful for your preaching, and I look forward to having 

you with us for another semester! 

 

Finally, I would like to give thanks for the lives and love we knew in Bobby Bowen, 

Dorothy Pendroy, Carol Graham, and Jody Karagan.  May they all rest in peace.  Our 

last “normal” service in 2020 was on March 14th, when we laid Dorothy to rest, so I 

hope that sometime in 2021, we will be able to honor and give thanks for each of them 

as a community gathered in our church.  

 

Peace,  

 

Mack+ 
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Deacon’s Report  

 

 

I spent the first three and half months of 2020 on sabbatical worshipping at various 

congregations including our Friday night partners. I took a CALL class on the Gospel of 

John. 

 

On March 13, Mack+ called to tell me the sabbatical was over and the pandemic was on. 

Since then I have been offering Morning Prayer from Daily Prayer for All Seasons. 

Morning Prayer is at 8 am Monday through Saturday and lasts about 15-18 minutes on 

Facebook.   

 

Early on I decided to share the “saint” of the day from Lesser Feasts and Fasts—

occasionally augmenting with other “odd” saints.  Beginning Thursday, February 18, 

Paul Murgatroyd and I will be touting the Lent Madness “Saints”.  Join us and then 

vote.  

 

I preach every third week. I helped with Sunday School.  I have assisted with the Good 

Book Club’s Matthew and the Bible study of John.   

I am President of Northern California Episcopal Community Services, a member of 

Napa-Solano Area Agency on Aging, the Vacaville Library Commission and Vacaville’s 

Neighborhood Court. The Homeless Roundtable rarely meets but I try to attend when 

they do. 

 

All in all it has been a different year.  Stay safe.  Stay well! 

 

Cookie 
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Senior Warden’s Report 

 

I don’t think there is an easy way to sum up this past year. The only constant was that 

things kept changing. We spent a large part of early 2020 talking about our physical 

church building and plans for upkeep and maintenance. As we quickly found out in 

March, church took on a whole new meaning. Church became Father Mack’s spare 

room, Deacon Cookie’s office, the laptop sitting on the couch, and many other places. It 

still amazes me how we went from in person service with little to no technology to what 

we have today. We’ve managed to harness the talent and creativity of our clergy and 

members to create our own unique beautiful services. 

 Every year I’ve been at Epiphany I get to hear the Senior Warden sing Father 

Mack praises. And this year is not different. He truly is the heart of our church and the 

engine that keeps things running. Moving to online worship, keeping the community 

meals program running through Covid, leading the Deanery after the devastating 

wildfires that affected our region are just a few of the things he’s had to deal with this 

year. 

 It has been my honor to serve on Vestry for the past 3 years and to be your Senior 

Warden this year. It has given me the opportunity to witness up close all the hard work 

that makes Epiphany so special.  

 

Respectfully Submitted, 

Eric Jones 
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Junior Warden’s Report 
 

 

This was a year of firestorms and Covid-19.  During the LSU complex lighting fire, 

several parishioners were evacuated including our Clergy, Father Mack and family and 

Deacon Cookie.  The church was used as an evacuation site for Father Mack and his 

family.  While Deacon Cookie found a spot for herself and Duffy at the Crystal house 

just down the street.  Following the fire, the grounds and building were covered in ash, 

a work party was formed to powerwash the facility.  When Covid hit Fr. Mack and the 

Smiths (mostly Evan and Becca) took care of passing out the meals for the homeless. 

The meals were generously provided by Erica’s Catering.   

 

Thanks to all who have helped keep up the buildings and grounds this year especially, 

 

● Carlyn Crystal:  Yard waste and grounds upkeep, helped with breakfast 

burritos. 

● John Goodwin: Lawn care, made wonderful breakfast burritos for those who 

came to the work party!  

● Emma Green:  Before and after having Covid, Emma kept the meal program 

going with supplies and health department issues, maintaining the kitchen and 

the certification of the meal program crews. Oversaw the steam cleaning of the 

entire kitchen, floors and appliances. Oversaw the installation of a new Covid-19 

inspired peroxide based cleaning system by Ecco Lab.  Helped with Christmas 

decorations. 

● Eric Jones: Installation of the stained glass window film in the Parish hall, and 

heat 

● resistant film in the kitchen window, grounds upkeep. Installed a new outlet for 

Christmas lights. 

● Jeremey Karagan: Help with grounds maintenance and clean up. Help serving 

community meals during Covid.   

● Michelle Lee: Christmas decorations and lights. 

● Paul Murgatroyd: Power washing, general handyman and technical support for 

online worship services.  Speakers, audio computers etc.. 

● Mack Olson: Help with grounds maintenance and clean up. Served community 

meals during Covid. 



 17 

● Becca Smith:  Helped serve community meals during COVID 

● Ben Smith: Replaced instant hot water in the kitchen handwashing station and 

installed the swamp cooler on the roof of the parish hall.  Helped with 

Community meal distribution during Covid.  Also coordinated and attended 

grounds maintenance and upkeep work parties including pesky irrigation 

repairs. 

● Evan Smith: Grounds upkeep, help serving community meals during Covid. 

● Val Smith: Grounds upkeep, help serving community meals during Covid. 

● Anne Stoltz: Covid related supplies, including signage and cleaning stations. 

● Tony Yang: Power washing  including providing  power washer.   Technical 

support for all the online worship services.   Helped with  Christmas decorations. 

● Marie Yang: Help with grounds clean up and Christmas decorations. 

 

Facilities usage:   We increased the meal program load by 25%  After Covid restrictions 

are lifted we will have three new groups using the parish hall.  A Sunday evening AA 

group, and Monday evening NA group, and a Tuesday evening ladies AA group.  

Epiphany is a health department certified food delivery site.  Father Mack hired a new 

sexton, Minnie Garcia.  

 

In the not too distant future we will need to focus on building issues.  The church needs 

a new roof, the Parish Hall and Church have rotting eaves and both buildings need to 

be painted.  We will need a capital funds drive in order to pay for these necessary 

improvements.  

 

Respectfully submitted, 

 

Carlyn Crystal 

Junior Warden 

(Paul Murgatroyd assisted with the position of Junior Warden in 2020 -thanks Paul your 

support was very much appreciated!) 
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Administration & Personnel Committee  
 

 

The office at Epiphany continues to be staffed entirely by volunteers.  It was open 

Monday – Friday, 9:00-12:00 AM, except for holidays. The regular staff included Maxine 

Wakefield, Marie Brunie, Joan Tucker, Dottie Schenk & James Manual. Carlyn Crystal 

and Laurie Beckett were assisting when needed. Marge Tye is our bookkeeper and pays 

the bills.  During COVID19 Marge has continued to come in once a week. The office has 

been closed since March 15. Even so, telephone messages, emails and the mail have 

been checked regularly. During this time Giving Statements. Stewardship letters and a 

Christmas letter were sent out. 

 

Please contact the church office at epiphany.admin@gmail.com when you move or 

change telephone numbers or email addresses. 

 

Joan Tucker 

 

Altar Guild 
 

 

Members of the Altar Guild assist the clergy by preparing for Sunday Eucharist and 

weekday worship. The behind-the-scenes members are responsible for maintaining and 

laundering vestments and altar linens, cleaning and polishing of the Eucharistic vessels, 

inventory supplies of wines, wafers and candles, changing of hangings, and setting up 

the altar for special services and celebrations. 

To accomplish these responsibilities, teams of two-three members take on the 

responsibility one week per month with a fifth week planned out.  During special 

celebrations, such as Christmas and Easter, all Guild members pitch in to assist where 

needed. 

mailto:epiphany.admin@gmail.com
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As the Civid19 crisis spread causing a worldwide pandemic a stay at home order was 

set in place for 2020.  Members of the Guild had a task in preparing for an unusual time 

in cleaning up the Sacristy and putting vessels and elements away. 

Giving thanks in Remembrance for the life and services Carol Graham devoted to The 

Church of the Epiphany’s Altar Guild. 

I would like to extend my gratitude of appreciation for each Guild member. If this 

ministry appeals to you, my contact information is listed below, We’d love to have you 

join our team. Thank you. 
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The Flower Guild 
 

 

The Flower Guild is comprised of four alternate members, Bonnie Karagan, Jeremy 

Karagan, Virginia Jenkins. and Kathleen Cocuzza (Directress). Each member regularly 

arranges flowers for the altar. Special request for arrangements can be submitted to the 

church by providing their name, number, occasion of celebration 

Respectfully Submitted by, 

 

Kathleen Cocuzza, Altar Guild Directress 

Email: Kathycczz@yahoo.com 

Phone: (707) 372-2542 

 

The Chatter 

 

 

This is the tenth year of the Chatter, Epiphany’s weekly newsletter. It contains the church 

schedule for 3-4 weeks and all special events that take place throughout the year.  Along 

with the schedule there are articles about events, meetings, special programs, and items 

of community and church activities locally and throughout the diocese.   

The “Chatter” started over 9 years ago as a weekly newsletter originally created by 

Ailene Klotz who faithfully edited it, creating fun columns like “Dear Eppie” and 

presenting church news in a timely manner. Up until she retired in 2020, Ailene was 

dedicated to creating and publishing this newsletter, sometimes even taking her 

computer with her on vacations to make sure to meet the deadlines. 

 

The Chatter got a different look and feel this year as it evolved into an  

“e-newsletter” focusing on web-based presentation. Using some new tools, Father Mack 

set up a process where the information could be prepared with graphics and links; 

emailed to the recipients on its mail list; posted to Epiphany’s web site; and easily 

published on social media. Links to videos, music, and other graphic presentations are 

now more easily prepared and disseminated. Easy access to other web sites, especially 

mailto:Kathycczz@yahoo.com
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on the Diocese and National level helps provide a better connection to other 

Episcopalians and to the world as a whole.  

 

In 2020, when the format had evolved to a web-based e-newsletter, Father Mack asked 

me if I would like to maintain it.  Liking the idea of learning something new, I “came 

aboard” and have been having fun with “mailchimp” since July. 

 

We hope that you like the new format and the ability to receive it in so many ways.  

Enjoy! 

 

 

Laurie Beckett 

 

 

Community Meals 

It has been a challenge this year to provide this ministry to our homeless and needy 

brothers and sisters who fall into such a vulnerable population. 14 churches, with 8 

cooking, health department evolving rules and audits, changes in the way our meals 

could be offered and received, distancing, sanitation – what a nightmare! We started in 

March trying to understand Covid-19 requirements and new accommodations with 

literally over 70 pages of instruction. We added a Flairisol micro-spray system using a 

new EcoLab peroxide-based product for killing the virus, which cannot be used around 

food. We trained participating churches, and stepped up to replace those teams who felt 

they did not want their people at risk. Special thanks to Erica Marie’s Catering, who, 

while suffering business losses herself, provided food for Epiphany all summer and fall 

so it could be delivered safely. This allowed us to reduce our staff and potential 

exposure. Our amazing Father Mack and Jeremy, along with the Smith family, 

delivered to to-go meals himself, sometimes alone, to keep us all safe. As of this writing, 

our teams are all performing well in the new “normal”. Our numbers have increased 

30% of late. Early in the summer our own Ann Stoltz provided sanitizer system and all 

meal guests were temperature-checked by a volunteer physician from the navigators 

before receiving a meal. We also helped with a sleeping bag drive headed by Gail 

Thomson of the navigators. Special thanks to Kathleen Cocuzza and Lesley DePorto 

who alone contributed over 30 sleeping bags to be distributed by the navigators. Their 

efforts, along with others, will ensure that no homeless person with be without a warm 

sleeping bag this winter. Sheltering also was finally approved. Knock on wood, we are 

not aware of any virus spreading through the homeless population as of this writing. 
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We added a new church, Grace Episcopal Fairfield, who will partner with St. Brigid’s 

Rio Vista to take on fifth Tuesday meals. We were again approved by the Health 

Department. Thanks so much to Epiphany leadership who installed two instant water 

heaters in the kitchen, fixed the steam table, installed heat resistant film on the window 

above the kitchen door, etc. Another achievement this year is our meal program’s 

inclusion in the Diocesan Book of dreams as one of about eight programs inviting 

support.  

 
 

In His Service, 

Emma Green, Coordinator, Community Meals 

 

 

 

Daughters of the King 
 

 

 

After cancelling Spring Assembly, Epiphany’s Holy Light Chapter hosted the Northern 

California Diocesan Fall Assembly in November. Fr. Mack was away on holiday, and so 

Tony Yang facilitated the virtual part of the meeting. This was a huge undertaking. 

There were Power-Point presentations, break-out sessions, speakers, video 

presentations and video from Bishop Megan. Speakers included Basheer Edun from our 

Islamic Center partners, Province VIII leadership, our NorCal president, and Ellen 

Simonin, co-president, navigated us through the day. What many people don’t know is 

that Tony lost power in his neighborhood 15 minutes before the 3 hour meeting was 

supposed to take place! He was able to somehow use his cell phone and send videos to 

Ellen. I’m not sure how they did it, but they were able to pull off the meeting without a 

hitch, seamlessly stitching together all the pieces. The address by Bishop Megan is 

available online if you wish to see it. 

 

We started a phone tree this past summer to keep in touch with everyone, Not everyone 

does Zoom or even computer, and so we look for ways to keep them in the loop. We 

still do have Zoom meetings each month and we invite you to join us anytime! 

Our virtual Christmas party is set to happen in early January. We will have a virtual 

spinning wheel raffle, best hat prize, and games and prizes to share. We are always 

looking for new members to join our fun group of Episcopal women! Please contact 

Ellen Simonin or Emma Green or any of us to find out how to join us! 
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Education for Ministry 

 

 

Education for Ministry (EfM) is a study designed to help people discover what God is 

calling them to do and equip them to do it.  The four-year program follows a school-

year calendar, and students are only asked to commit to one year at a time. 

In January 2020, Epiphany’s 22nd EfM class was mid-school year with seven students 

from four churches in Vacaville, Rio Vista and Davis, led by EfM graduates Nancy 

Thurber and Karen Nolan. When the pandemic hit in March, the class transitioned to 

Zoom and completed the year. Since our students’ studies spanned only Years 1, 2 and 

3, we had no graduates. 

Although Epiphany did not offer EfM in the fall, those who desired have been able to 

continue their studies, most with an online EfM group run by one of our former 

classmates who moved to Lodi. Another student who moved to Idaho reported that she 

had identified a group there to continue with. 

That is one of the advantages of EfM: It is an international program under the auspices 

of The School of Theology at The University of the South (aka Sewanee University). 

Over the course of four years, students study the Hebrew Bible, the New Testament, 

Church History, and Theology. Students read materials assigned for their year of study, 

then come together for group discussions on common themes and to learn to think 

theologically.  

According to the EfM website (https://efm.sewanee.edu/): “Since its inception in 1975, 

more than 100,000 people have participated in this vital program. EfM groups meet 

regionally in nearly every diocese of The Episcopal Church, in six provinces of the 

Anglican Communion, and some in virtual classrooms with participants from across the 

globe.” 

Epiphany’s continuing involvement with EfM will be assessed as we move through the 

pandemic. 

By Karan Nolan  

 

https://efm.sewanee.edu/
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HEALING PRAYER MINISTRY 
 
Members: Evan Evans; Michele Wallace; Michele Lee; Suzy Darbyshire; Laura Grimm; 

Pickles; Karen Nolan; Kathleen Concuzza; Sonia Cornejo; our newest member-in-

training, Deni Harding; Father Mack Olson and Deacon Cookie Clark, our fearless 

leaders. 

 

"Cast all your care upon him, for he cares for you."  1 Peter 5:7 

 

We are Healing Ministers. Our calling is to support and console people in need of 

prayer. We pray with you, and we lift you up spiritually when you need a kind heart 

and a listening ear. We also offer anointing with oil, healing and bringing those closer to 

God. 

 

Always with prayers for healing, thanksgiving, emotional and physical concerns, 

Healing Ministers are available for our brothers and sisters. Before the Pandemic, we 

were available every Sunday, every Mass during communion, as teams of two. Except 

in my case, which is a team of 3. Pickles is also a member of Healing Ministries and is 

often a "Prayer Buddy" to children of all ages. 

 

I have been a Healing Minister since its' beginning here at Epiphany. I feel blessed to be 

a part of this empathetic group of incredible people. It has been an honor for both me 

and Pickles. 

 

We encourage all of you to go online and submit your prayer requests. They will be 

answered quickly and sent through our prayer chain. It is confidential and will be 

handled discreetly. During this Pandemic, it is our desire that we reach out and 

minister to you. Please contact us through the Prayer Request tab on our website at 

www.epiphanychurchvacaville.org. Whether it is online, or after the Regathering in the 

sanctuary, I hope you will reach out to us. We'll be waiting for you. 

 

Respectfully submitted,  

Laura Grimm 
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Health Ministry Team Report 
 

 

The year started out with attending the meetings of the Diocesan Partners in Ministries 

of Health and distributing the Lenten devotional from Living Compass to parishioners.  

The group began planning a 2-day gathering when the pandemic hit and put 

everything on hold.  When it became clear that the pandemic was not going away 

soon—the group turned to an online forum to address mental health during the 

pandemic.  This resulted in 4 webinars from August to September and was titled A 

Perfect Storm: Mental Health in the Collision of Pandemics.  The topics included 

navigating mental health, pastoral care, recovery during the pandemic, and grief and 

loss.  The webinar series was well-received, and the Diocesan Partners in Ministries of 

Health was asked to present a workshop at the Diocesan Convention in November.    

 

In spring 2020 I took an 8-week Faith Community Nursing Course from the University 

of West Virginia School of Nursing to help prepare me to be your Parish Nurse. This 

was a great experience and I learned so much from parish nurses across the U.S.  

 

When we started the plans to re-gather, I worked with Father Mack and the team to 

provide sanitizing stations, thermometers, PPE, and signage for the sanctuary.  I hope 

we get to put it all to good use soon and look forward to seeing you all safely, soon! 

 

Ann Stoltz, Parish Nurse 
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Music Ministry  
 

 

Despite the challenges the pandemic has given us, the music at Church of Epiphany this 

year has been phenomenal.  Music has the power to inspire and unite us even when we 

are forced to be apart, if there is one good thing to come from the pandemic, perhaps it's 

as simple as that.  Many thanks for the organization and participation of several of our 

parishioners who dedicated themselves to providing music for our Church this year.   

 

Elizabeth Potts: Videos and live performances, coordinating spreadsheets, tech 

support. 

Carlyn Crystal: Videos and live performances, coordinating resources and people, 

bringing others into the fold. 

Carol Marshal and Dan Ferrick:   Live duet performances with as well as contributing 

on videos. 

Karen Nolan: live performances as well as contributing on videos. 

Daniel Phelps: live performances. 

Ellen Simonin , live performances as well as contributing on videos. 

Paul Murgatroyd:  Collaborator on videos, a wonderful percussionist, tech support for 

in church performances. 

Marian Smock Organist:  In church piano and organ performances as well as some 

recorded by Carlyn on the Acapella application. 

Becca and Evan Smith:  Video collaboration flute and keyboards 

Valerie Smith: Collaborator on vocals. 

 

In addition, we have enjoyed some professional level recordings from the cellist, Seth 

Russell. Seth provided the recordings for the in-kind use of our Church to practice in. 

Emma Green also sent a professional recording of her husband, Bob Green, singing O 

Holy Night for our Christmas Eve service.  

 

Perhaps the most fun and inspiring video was a collaboration of 18 parishioners singing 

Go tell it on the Mountain for our Christmas season (link at the end of report)  What a 

joy that was!  Thank you all who participated!  

 

Background Story 

 

When Covid -19 hit and it was no longer safe to meet in person. (An early super 

spreader event of a chorus in Washington state had highlighted the dangers of singing 

together while Covid is present).   Mack+ and his music team of Carlyn Crystal and 
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Elizabeth Potts troubleshooted ways we could incorporate music into our new online 

Sunday service routine.  Challenges were many and all new to us.  We discovered 

quickly that zoom does not lend itself to singing together. On Zoom multiple parties 

sounding at once results in a confusing cacophony of broken sounds. So we jumped 

into solo performances live on zoom.  

 

The value of live internet/Zoom performances is in the emotional connection of hearing 

someone offering, in real time, their voice and their talent.  It is a gift to Epiphany that 

so many of our parishioners have taken up their instruments and practiced singing 

songs to uplift and inspire us!    

The other side of the Zoom performances is the sound quality and the single use aspect.  

Those reasons led the music team to investigate and pursue other approaches.  

 

Early on in the process,  Mack+ indicated that for Sunday services he would prefer 

videos that he could catalog and save for repeat uses.  He was experiencing difficulties 

with copyrights when he tried to use online resources for music even if it was open 

source music, Facebook would shut his service (Compline or Sunday service)  down 

completely, notifying him that they were verifying his right to use that music (or 

something like that). So if music was to be incorporated into the service it had to be 

something that was not prerecorded, copyrighted music.  For compline Mack+ 

indicated that he could use some audio recordings to play at the beginning of the prayer 

service.  With that in mind Carlyn and Elizabeth learned to use garage band on 

computer/iphone to record songs, layering voices and or instruments on multiple 

tracks. Carlyn also used i-movie to make a video song for use in practicing online 

services at church.  Elizabeth Potts created beautiful songs on Garage Band for Mack+ to 

play as people gathered online for compline. At this point Deacon Cookie found a vlog 

of Episcopal parishes sharing their techniques to create music for online church 

services, she forwarded the Vlog to Carlyn who examined the approaches of these 8 

parishes to online service music.   This is where the idea that for a small church with 

limited resources the Acapella app might be a good fit.  The Acapella app. enables 

musicians to record and send a link for other musicians to record with them.  Initially 

the information implied that it would work for Android phones as well as IOS.  

Unfortunately, that proved to be incorrect.  Still, several of us were able to collaborate in 

order to incorporate more dimensioned and varied musical offerings singing and 

playing together while safely separate!  Bonus is the videos can be used over and over.  

 

25 songs were recorded in 2020.  Several of these are individual efforts all recorded by 

Elizabeth or Carlyn.  But quite a few were collaborations involving several members of 

the parish.   
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The following were created with the Acapella App 

Guudet, Christus est natus, Elizabeth Potts:  

https://mixcord.co/acapella/p/aEdWs2Tf09zwVFZDhQBK2Q/ 

Go tell it on the Mountain: 

https://mixcord.co/acapella/p/ytRIwnYhQc8ZVq3H6gmofA/ 

 

This video song was created by Carlyn using Garage Band and I-movie 

What does the Lord Require of you?,  Carlyn Crystal, with Elizabeth Potts: 

https://drive.google.com/file/d/11nZU6qasqrCUomVkaEY253XjSdSOm_ec/view?usp=sh

aring 

 

Since the vaccine is available to some as I write this, our videos and online music will be 

winding down and concluding sometime in mid 2021.   

 

 

Musically yours, 

Carlyn Crystal 

 

 

Reader's Corner 

 

With the closure of church facilities during the pandemic, The Readers Corner, just off 

the Social Hall, hasn’t received much use this year, although we have added some 

donations to the shelves. The Corner’s big job this year has been to supply children’s 

materials for the Little Free Library located in the kiosk in front of the church on Buck 

Avenue.  

Judging from the turnover of books, the Little Free Library seems to be quite popular. 

Adults are using it as a place to trade paperbacks, and the children’s materials just 

disappears – hopefully, a sign that books are getting into the hands of children! Any 

families in need of books are welcome to stop by the Little Free Library, or contact 

Karen at 707-321-5103 to make arrangements for a pick-up or drop-off. 

Also, a continued thank-you to Paul Mergatroyd whose skills ensure the kiosk remains 

as watertight as possible during the winter! 

 

https://mixcord.co/acapella/p/aEdWs2Tf09zwVFZDhQBK2Q/
https://mixcord.co/acapella/p/ytRIwnYhQc8ZVq3H6gmofA/
https://drive.google.com/file/d/11nZU6qasqrCUomVkaEY253XjSdSOm_ec/view?usp=sharing
https://drive.google.com/file/d/11nZU6qasqrCUomVkaEY253XjSdSOm_ec/view?usp=sharing
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By Karen Nolan 

 

 

Sunday School 
 

 
Sunday school has had an interesting year!  In January - March of 2020 we had in-person 

meetings.  We ranged in size from 2 - 5 kids per week.  Our stellar team of volunteers followed 

the Sunday school curriculum set by the Episcopal church.  In mid-March, we moved to a 

virtual format.  We had less engagement with this format.  Typically, we had 2-3 kids per week.  

Despite this, our amazing volunteers came up with new and creative ways to keep the children 

learning during this unprecedented time.  Sunday school continued until the middle of 

summer.  At that time, due to low engagement, we decided to go on hiatus until we can meet in 

person once again.    

 

A big thank you to the many volunteers who were involved in Sunday school in 2020.  They are 

Ann Stoltz, Valerie Smith, Emma Green, Ben Smith, Mary Maloney, Karen Nolan, Jennifer 

Dunning, Nancy Thurber, Laura Gidney, and Lee Anne Bundesen.  Father Mack and Deacon 

Cookie were also very involved in virtual Sunday school and regularly led the class.   

 

-Kristen Jones 

 

 

Worship Leaders 
 

 
Since the middle of March, we have only used Lectors(readers) in our services. Thank 

you to all who willingly read each Sunday.  We can always use more readers.  Talk to 

Mack+ or Cookie+.  

Eucharistic Ministers  have not been used since March. There is no room to socially 

distance at the altar. If you feel called by God to participate in this ministry talk to Mack+ 

or Cookie+.  

Nancy Thurber and Deni Harding are in training to be Lay Preachers .   

Eucharistic Visitors take communion to shut ins. Since March we have been unable to 

perform this service and look forward to resuming it in the future. 
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Acolyte Ministry 
 

 
Currently Acolytes are not being used in the service. We had a wonderful group of 

Acolytes who faithfully continued to serve at this church. Your ministry is greatly 

appreciated.  You All deserve a great big THANK YOU!   

 

Once the pandemic is over and we return to regular services we will again utilize 

acolytes. We are always in need of additional acolytes . If you are old enough to carry a 

torch, you are old enough to be an acolyte. There is no upper age limit.  Many of the 

acolytes for the 11:00 service are teens and adults. If you are interested in joining this 

wonderful group please contact Mack+ or Cookie+ 

 

--Joan Tucker 
 

 

Cogir Retirement Community Facility 
 

 

Father Mack usually visits Cogir Retirement Community Facility twice a month. The first 

Thursday at 2:00PM and the third Thursday at 1:15PM. Margaret Rainey a dear member 

of Epiphany is a resident there and organizes a group to meet for a healing service or 

alternatively Holy Eucharist.  In this way several people who would not otherwise be 

able to attend services, share in the spiritual gathering, receive communion and 

additional pastoral care.  Mack + would like to thank Margaret Rainey for her efforts and 

diligence in orchestrating this ministry. Anyone is welcome to attend these midweek 

services. They are held in the library which is on the left as you enter the facility. Services 

will resume when Covid 19 restrictions are over. 
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Worship Statistics 2020 

 

Total Attendance All Svcs.  Average Sunday Attendance All Svcs. 

 2020 34,391 views online   138 average Sunday views 

 2020  442  in the church    74 ( for the 10 Sundays, 1/5-3/8) 

 2019 5557              81*/77 (*includes a large Sunday  

 2018 4622  71          funeral) 

 2017 4690  71 

 2016 5725  77   

 

Sunday Holy Eucharist Svcs.   Sunday Morning/Evening Prayer Svcs. 

 2020              24 online                                              18 online  

 2020           28 in the church                                  0 

 2019 152  0 

 2018 152  0 

 2017 152 0 

 2016 157 0 

  

     Weekday      Private Weekday 

 Holy Eucharists Holy Eucharists MP & EP 

  2020           1 online             0                                           491 

  2020           5  in church       3                                             0 

  2019 25 12 0 

  2018 75 32 0 

 2017 68 19 0 

 2016 78 34 0 

 

Other Services 

(inc. weddings, funerals) 

 2020          11 online 

           2020          6  

 2019 17 

 2018 11 

 2017 10 

 2016 17 
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The Commissioning of Vestry Members 
 

 

The congregation being seated, the celebrant stands in full view of the people.  The sponsors and 

candidates stand facing the celebrant.  The Celebrant says: 

 

Brothers and Sisters in Christ Jesus, we are all baptized by the one Spirit into one 

Body, and given gifts for a variety of ministries for the common good.  Our purpose 

is to commission these persons in the Name of God and of this congregation to the 

ministry of the vestry to which they are called. 

 

Sponsors We present to you these persons to be admitted to the ministry of  Members of 

the Vestry in this congregation. 

 

The Celebrant then asks the sponsors 

 Are these persons you present prepared by a commitment of Christ as Lord, by 

regular attendance at worship, and by the knowledge of their duties, to exercise 

their ministry to the honor of God, and the well-being of the Church? 

 

Sponsors  We believe they are.  

 

The Celebrant then says 

 You have been called to the ministry of Vestry Member of Church of the Epiphany. 

 Will you, as long as you are engaged in this work, perform it with diligence? 

 

Candidates We will. 

 

Celebrant Will you faithfully and reverently execute the duties of your ministry to the 

honor of God, and the benefit of the members of this congregation? 

 

Candidates We will. 

 

Celebrant, turning to the congregation 

 Will all of you support and uphold these persons in their ministry? 

 

All We will. 
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Antiphon (spoken by all) 

 The Lord gives wisdom; from his mouth come knowledge 

 and understanding; he stores up sound wisdom for the upright; he is a shield to 

those who walk in integrity. 

 

Celebrant  I am your servant; grant me understanding: 

 

All That I may know your decrees. 

 

Celebrant Let us pray. (Silence) 

 O Eternal God, the foundation of all wisdom and the source of all courage: 

Enlighten with your grace the Vestry of this congregation, and so rule their minds, 

and guide their counsels, that in all things they may seek your glory and promote 

the mission of your Church; through Jesus Christ our Lord.  Amen 

 

In the Name of God and of this congregation. I commission you [ N.} 

Member of the Vestry in this Parish. 
 


