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Parable of the Laborers in the Vineyard 

Today, we’re focusing on Jesus’ parable of the laborers in the vineyard.  When I think of all 

of the parables—the stories—that Jesus told, this one is definitely the most challenging.  Why?  

Because it’s just not fair. Not fair at all. 

You remember how the story goes:  There is a man who owns a vineyard, and at harvest 

time in late September, he needs workers to get the harvest in.  In Israel, the rainy season comes 

soon after the grapes ripen, and there is a time crunch to get them all picked before they are 

ruined by the rain.  So, first thing in the morning, 6 a.m. sunrise, the landowner goes to the 

marketplace, where day laborers gather, hoping to be hired for work.  He promises to the 

standard wage for working the 12-hour day—in today’s wages, $100.  Later on, at 9 in the 

morning, he needs more workers, and so he hires additional laborers, promising to pay them 

what is right.  Likewise, at noon, and at 3, and even at 5—an hour before quitting time—he 

takes on more workers.   

Finally, at sundown, 6 p.m., the day’s work is complete, and the landowner begins handing 

out the workers’ pay.  He starts with those hired last—those who have worked only an hour—

and to everyone’s astonishment, he pays them each $100.  Can you imagine their joy?!   They 

desperately need that money to feed their family and pay their rent, but they thought they would 

get less than $10.  Instead, they receive a full day’s pay!  What amazing generosity on the part 

of the landowner! 
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The rest of the workers are excited too!  If the landowner is so generous with those who 

have only worked an hour, just imagine what he will give them!  If you had worked 3 hours, or 

6 hours, or 9 hours, or the full 12 hours…  It had been back-breaking, sweaty work, bending to 

the vines, reaching to the boxes, lifting the heavy bins…  for 12 weary hours, under the hot sun.  

Imagine what the landowner will pay them!  Maybe now they could afford some new clothes, 

or to repair their home, or send their kids to school, or maybe even take a trip to the big city of 

Jerusalem.  But the landowner gave them $100, too.  Each one of them—no matter how hard 

they had worked… no matter how many hours they had put in…  a measly $100. 

Naturally, they complained to the landowner.  But this is how he responded:  “Friend, I 

didn’t cheat you. I paid you exactly [the $100] we agreed on.  Take your money now and go! 

What business is it of yours if I want to pay them the same that I paid you?  Don’t I have the 

right to do what I want with my own money? Why should you be jealous, if I want to be 

generous?”  (Matthew 30:13-15, CEV) 

That’s the parable Jesus told.  But what is its meaning for us today?  What are the truths that 

Jesus wants to teach us? 

There are three truths here—truths that apply to our daily lives and are especially important 

as we join in the celebration of Holy Communion.  The first is: The Invitation of God.  The 

Invitation of God.   
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God invites us—each one of us.  He invites us to work for him.  The invitation is to be a 

disciple of Jesus—to put our trust in Jesus as our Lord and Savior.  Like Jesus, we are called to 

go out into the world, to tell others about God’s love for them, to show that love through our 

actions—through our caring, our helping, our service to those in need.  Jesus taught, “The 

harvest is plentiful, but the laborers are few”  (Matthew 9: 37).  God asks us to be a laborer in 

sharing God’s love with others.  Today, as we celebrate All Saints Day, we remember people 

throughout the world and throughout history who have accepted God’s invitation to live for 

God.  And we accept God’s invitation in our own life. 

Now, the amazing thing is that this invitation comes again and again throughout our lives—

at the very beginning (we could say, at 6 am sunrise), when we are baptized.  At 9 am, in our 

youth.  At noon, in our working lives.  At 3 p.m., as we retire…  Even at 5 p.m., in our latter 

years.  In each chapter of life, God invites us to new depths of following him, new places of 

service. 

And, God invites us personally.  Did you notice that detail in Jesus’ parable?  It’s not the 

vineyard manager who hires the workers, as we would expect.  Instead, it’s the owner himself.  

He talks to each one personally.  And God speaks to our hearts directly.  This isn’t just a general 

invitation.  God wants you, and you, and you…  to work for him. 

The second truth in this parable is the generosity of God.  The generosity of God.    The 

landowner is incredibly generous with these workers—and especially with those who were hired 
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later in the day.  And God is incredibly generous with us.  He offers each one of us his 

boundless grace—his love, his forgiveness, his peace.  He invites us to a life of working in 

partnership with him—a life of meaning, of fulfillment, of making a difference in the world.  He 

fills our life with blessings.  Jesus promised, “I came that [you] may have life, and have it 

abundantly.”  (John 10:10)  And this is a life that continues on in heaven.  God’s invitation is to 

abundant, eternal life with him. 

So, this parable focuses on 3 truths:  The invitation of God, the generosity of God…  and 

finally, the cost to God.  The cost to God.   

Now, often when we read a Bible parable or passage, it’s important to look at the setting, 

the paragraph immediately before or immediately after the passage.  That’s especially true in 

this case.  Following this parable, Jesus takes his disciples aside, and says to them, “Behold, we 

are going u to Jerusalem; and the Son of man (here, Jesus is referring to himself using a familiar 

title for the Messiah), the Son of man will be delivered to the chief priests and scribes, and they 

will condemn him to death, and deliver him to the Gentiles to be mocked and scourged and 

crucified, and he will be raised on the third day.”  (Matthew 20: 18-19) 

The generosity of God—the grace of God—is not free grace, it is costly grace.  Jesus paid 

the price through his suffering and death on the cross. Through him, we have received 

abundant, everlasting life, on earth, and forever in heaven. 
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And now, here at the Communion table, we experience the truths of this parable:  we hear 

God’s invitation; we give thanks for Jesus’ broken body and outpoured blood, his death on the 

cross for us; and we rejoice in God’s abundant grace, generous blessings, unending love. 

 

 


