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Trinity Sutter Creek 

Agenda for 2022 Annual Meeting 

January 23, 2022 

Opening Prayer  
Review Zoom techniques for voting and poll 

Accept Zoom Meeting Rules‐raise of hands 

Accept minutes of 2021 meeting‐raise of hands 

Accept By‐law change (typo correction)‐raise of hands 
Accept Annual Reports 

 Senior Warden 
 Junior Warden 
 Liturgy 
 Altar Guild 
 Lector 
 Vespers 
 Centering Prayer 
 Cutting Edge Book Study 
 Interfaith Food Bank 
 Vestry Retreat 

Financials 2021 & Budget 2022 
Voting‐Review voting process‐By poll 
 Elect slate of five Vestry members 

 Steve Christensen 
 Carol Holt 
 Laurie Jo Leed 
 Amanda Parker 
 Steve Russell 

 Elect delegates to convention 
 Steve Christensen 
 Mary Krauthamel‐Lane 
 Meg Verardi 

 Vote on Sunday service time, 9:30 or 10:00 

 Closing Prayer 
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Supplemental Special Rules of Order for Virtual Attendance at Annual Meeting of  

Trinity Episcopal Church, Sutter Creek California 

For Adoption at commencement of the 2021 Virtual Annual Meeting. 

(Revised for Trinity) 

 

23 January 2022 

 

I. Preamble 

1. Supersede Regular Rules. These Supplemental Special Rules of Order for Virtual Attendance at 

Annual Meeting (hereinafter, "these Rules") shall supersede the regular By-Laws regarding the 

holding of annual    meetings of the parish, and the Constitution and Canon 36 of the Canons of the 

Episcopal Diocese of Northern California and to the extent they are in conflict with the regular By-

laws, Constitution and Canons, these Rules shall prevail. 

2. Purpose. The purpose of these Rules is to facilitate the calling and annual meeting of the parish 

during the Covid-19 Pandemic. 

3. Adoption. These rules are to be adopted at the beginning of the Virtual Annual Meeting. If a parish 

adopts any additional rules, they are to be documented. 

4. Interpretation of Certain Constitutional and Canonical Terms. For purposes of annual meetings 

governed by these Rules, these terms shall have the following interpretation: 

 "Annual Meeting": The meeting of clergy and laity of Trinity Episcopal Church, Sutter Creek, 

conducted wholly or in part via remote electronic participation by its members.  

"seat": The ability to participate in the annual meeting via electronic connection 

"voice": The right to make oral statements during the annual meeting 

"vote": The right to cast an oral voice or electronic poll vote or file an electronic ballot during the 

annual meeting. 

 

II. Connection Information 

1. The meeting will be held via zoom. The zoom link and password will be set forth in the Parish 

Newsletter for the two weeks prior to the Sunday of the Annual Meeting. 
2. Any member of the parish (member as defined in Trinity by-law 8.7) can attend the annual meeting 

by joining with the published Zoom link. Attendees will be placed in a zoom waiting room where the 

Annual Meeting host will acknowledge your attendance and let the member into the meeting.  

 

III. Opening of Meeting and Quorum 

 

1. Login Time. The Secretary shall schedule the Zoom meeting service to begin at least 10 minutes 

before the start of each meeting. 
2. Signing in and out. Members shall identify themselves as required to sign in to the Internet meeting 
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service, and shall maintain Internet and audio access throughout the meeting whenever present, but 

shall sign out upon any departure before adjournment. 
3. Quorum. Consistent with the Bylaws and Canon 36.3.2, those present at the zoom meeting shall 
constitute a quorum for the transaction of business of the parish. 

 

IV. Conduct of Meeting 

 

1. Technical requirements and malfunctions. Each member is responsible for his or her audio and 

Internet connections; no action shall be invalidated on the grounds that the loss of, or poor quality of, 

a member’s individual connection prevented participation in the meeting 

2. Forced disconnections. The Rector/Priest-in-Charge/Sr. Warden may cause or direct the 

disconnection or muting of a member’s connection if it is causing undue interference with the 

meeting. The Rector/Priest- In-Charge/Sr. Warden’s decision to do so, which is subject to an 

undebatable appeal that can be made by any member, shall be announced during the meeting and 

recorded in the minutes. 
3. Assignment of the floor. To seek recognition by the Rector/Priest-In-Charge/Sr. Warden, a member 

shall use the Zoom "raise hand" request and await recognition. Once the pending action is 

completed, the Rector shall clear the online queue. 
4. Interrupting a member. A member who intends to make a request that under the rules may 

interrupt a speaker shall use the Zoom Chat feature for so indicating and shall thereafter wait a 

reasonable time for the Rector/Priest-In-Charge/Sr. Warden’s instructions before attempting to 

interrupt the speaker by voice. 
5. Motions. Because the annual meeting will be held via zoom, Motions will not be considered. The 

purpose of the annual meeting will be to receive reports by title, hear the Treasurer’s Report and 

respond to questions re the same, and vote for vestry and convention delegates and alternates. 

 

V. Floor Nominations and Voting 

 

1. Nominations from the Floor. Nominations for elected positions have been made prior to this 

meeting and Nominations have been closed. No Nominations from the floor will be accepted. 
2. Voting. Votes not requiring ballots may be taken by the Zoom polling feature. Other votes, including 

balloting for elections, shall be taken by attendee's use of "yes" or "no" icons on zoom. It is agreed 

that couples who want a separate vote shall be entitled to a vote each for candidates by attending the 

zoom meeting from a separate device. Results of votes may be reported to the Rector/Priest-In-

Charge/Sr. Warden by the host of the zoom meeting. 
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Minutes of the Zoom Annual Meeting of Feb. 7, 2021 

Trinity Episcopal Church, Sutter Creek 

Attending:  Noreen and John Lafferty, Meg Verardi, Fr. Paul Colbert, Carol Holt, Cathy Koos, 

Roger and Cindy Simpson, Laurie Leed, Mary K. Lane, Margaret Lewis,  Amanda Parker David 

Hoos, Mary Yount, Nancy Moore 

Fr. Paul opened with a prayer which included a remembrance of those parishioners who had 

died in the past year:  Shirley Tsharner, Don Leed, and Jo Foote. 

A motion was made and passed to adopt the rules specified for online meetings. (Carol, David) 

A motion was made and passed to receive reports “as written”, that had been  submitted for 

the annual meeting (Noreen,  Laurie) 

Carol Holt gave a brief financial summary:  The Vestry had adopted a deficit budget of $50,000 

for 2020.  However, with the covid epidemic resulting in closure of the church facility, our 

expenses were considerably lessened.  No office manager or janitorial service have been used.  

Our budget for 2021 is for a  $36,000 deficit.  This does include the expense of an office manager 

and janitorial service.  Carol thanked all who have made a pledge. 

Nominations:  Noreen Lafferty was nominating chair.  

 There were 4 Vestry positions open:  Noreen and Carol’s 3 year terms were up, Meg Verardi’s 

1 year term expired, and Margaret Lewis had served one year of her 3 year term. Fr. Paul 

remarked that the Vestry has an obligation to fill vacancies. The nominees for Vestry were Mary 

K. Lane and Meg Verardi.  They were received by acclamation. (David, Diane)  Fr. Paul thanked 

Mary and Meg for accepting the positions.   

For the Diocesan Convention, parishioners nominated as delegates were Steve Christensen, 

Mary K. Lane, and Noreen Lafferty.  They were accepted by acclamation ( Margaret, Carol)   Carol 

Holt and Meg  Verardi were elected by acclamation as alternates. (Amanda, Noreen) 

A motion was made to adjourn, and carried. (John, David) 

Respectfully submitted,  

Nancy Moore, clerk 
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Bylaws Amendment 
 

 

SECTION 8.9.5 At the discretion election of the Vestry, the polls shall be 
kept open for the space of one hour at least, but upon demand of any three 
electors the polls shall be kept open for two hours.  (Cans. 36.5.4, 36.5.4.1) 
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2021 Senior Warden Report  
Trinity Sutter Creek 

What a year! To borrow the Taoist phrasing about the only constant being change, I would say after this 
last year, the only certainty we have is the uncertainty of any of our plans coming to pass. However, that I 
am here writing a Sr. Warden report, is a tribute to the love of God and the dedication of the people who 
have kept Trinity's doors open for the whole of 2021, quite literally since we began regathering in the 
church June 6. I consider it a blessing for Trinity from COVID when Fr. Paul dragged us into the world of 
Zoom. Looking back we would have not functioned without it. 

With our mission before us, "provide a welcoming environment to explore our faith and serve others", our 
plan for 2021 was to bring Trinity through the leadership transition from Paul Colbert, priest-in-charge, to 
a working Vestry managing all aspects of church, including regular Sunday services.  Despite all the 
challenges our plan has come to fruition, through the ever-changing landscape of human interaction. It is 
with a sense of our mission accomplished, I report we have had a service every Sunday since February in 
2020, albeit mostly Zoom because of the times. In 2021 we have had twenty-nine in-person services—
every Sunday, except for two Zoom-only—since we re-opened our doors June 6 of this year. Thanks goes 
to those who were committed to make it happen and those who make the effort to attend in church.  

The enrichment of our services with documentation on Sunday is due to the Admin responsibilities carried 
out by Carol throughout 2021. Since August she was responsible for all publications for music or service, 
both on-line and in print. To me services seemed more "normal" with music sheets in hand, and the 
services in front of us. 

All these accomplishments are astounding in light of our resources. With a worship team of three (initially 
four), including a techolyte, and the additional support of lectors, responders, greeters, and acolytes we 
have filled our service calendar each month, if not the church, itself. (See Lector and Altar Guild Reports) 
With visiting priests we met our commitment to offering Eucharist twice monthly since Fr. Paul's August 
departure, with only one exception, despite the high demand for visiting priests making it quite a challenge 
to schedule Eucharist Sundays. And while a challenge to schedule, it has been an honor and delight to 
work with Rev.'s Craig Kuehn, Linda Huggard, Karen Lawler, Bill Adams, and Margaret Fisher. With 
lessons learned in 2021 about scheduling these in-demand priests, we have much of the twice-monthly 
supply schedule filled for 2022.  

One of the rare blessings Trinity has among parishes our size in the Diocese, is our music director, Mary. 
Though many of us have longed for singing our celebration of God's love out loud, Mary has sustained us, 
first with weekly Sunday recordings of her on the piano through 2020 and early 2021, then with live 
performances since opening our doors again in June. The choir began singing again under Mary's direction 
in December. 

In addition, Zoom Vespers, started in Advent 2020 and resumed non-stop from Lent forward in 2021. 
This evening ritual has sustained a core of us six days a week. (See Vespers Report) 

After Nancy resurrected Trinity Tidings in 2020, during 2021 we have continually published weekly, then 
semi-monthly on the Constant Contact platform. Editors Nancy and Meg with Episcopal and Amador 
community resources contributor, Steve C. have kept the Trinity community informed. 

In October Trinity hosted a Zoom "retreat" for the Vestry, advisors, Vestry candidates, and interested 
members (11 total attendees) with Rev. Margaret Fisher as our insightful and creative facilitator. (See 
Retreat Report) 

Speaking of keeping the doors open, David, as Jr Warden and facilities team leader, along with those called 
out in his report, have maintained our buildings, so as to be inviting, with repair and regular housekeeping. 
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The grounds have been kept attractive (and safe) with planting and tree removal along with regular mowing 
and pruning. Of special note, is the extraordinary effort expended to clean up and dry the flooded 
basement after some seven inches of rain fell in just days during October. (See Junior Warden Report) 

I call out here, Martha, who has quietly and persistently been the force for spiritual sustenance beyond the 
visible church activities. She and others have continued Centering Prayer individually at the appointed time 
on Wednesdays since the pandemic stopped many other activities. Participants have actually grown in 
number, and gone beyond our Episcopal family. Her leadership in Cutting Edge and been steadfast 
through the metamorphosis of the group's focus. I mention, too Seraphim's contributions through 
Wisdom School and Cutting Edge as well in 2021. These endeavors have kept Trinity alive for those 
seeking to better understand faith in our world (See Centering Prayer and Cutting Edge Reports). 

Trinity's involvement with the Interfaith Food Bank has continued with Noreen on their board, and 
Trinity's annual commitment to financial support, which increased this year, at their request. Even though 
our food contributions fell off sharply I want to acknowledge the regular contributions members made 
when we were distributing communion for the Eucharist Sundays on Zoom early in the year.  Trinity's 
continuing compassion and generosity was manifested in our response to the call for contributions for 
Project Thanks at a time the Food Bank was experiencing unprecedented demand. Contributions even 
came from beyond the Trinity family through Trinity Tidings. (See Interfaith Food Bank Report). 

Before I move on to 2022, I would like to take a moment to remember those we have lost this year 
because I feel many have slipped away from us with barely a notice because we have not seen them 
regularly as we used to. Please reflect on these folks who are now at rest and have entered into God's 
unending joy: Jesse Michael, Lois Johnson, Lou Narito, Brian Scott, Bud Busch, Jeri Miller, and Victoria 
Davis. 

I will not be Senior Warden in 2022. It has been a rigorous year for me in this role. The day-to-day 
demands in addition to other Trinity (technical) responsibilities I have assumed since 2020 have been 
intense. (Ask my husband.) When I took this on, it was with the expectation I would be moving to Oregon 
before the end of the year. I am not, as it turns out. However, I actually see this as a blessing for many 
reasons, not least of which was being here for Trinity and my personal growth at this late stage of my life. I 
say here, though, none of my responsibilities this last year would have been achievable for me without the 
unflagging support of team leaders and the Vestry. Never once have I felt alone in the task before me. I 
remain on the Vestry through 2023 unless life happens while I am making these plans. 

On to 2022! What will it bring? Only God knows. What Trinity can take on or offer in 2022 is somewhat 
determined by a somewhat meager budget. However, we will be able to invest in infrastructure, if the 
Vestry decides, due to a generous bequest from Jeri Miller. We can but continue and build on the 
foundation we have laid in 2021. It is for the Vestry, with its four new members joining the five 
incumbents to determine how we grow in our mission and expand our vision to transform our community 
as a beacon of inclusivity. 

 
 
Faithfully submitted, 
Meg Verardi 

 Trinity Annual Report-January 23, 2022 
Page7

https://s3.amazonaws.com/mychurchwebsite/c2135/2021_junior_warden_report.pdf
https://s3.amazonaws.com/mychurchwebsite/c2135/2021_centering_prayer_report.pdf
https://s3.amazonaws.com/mychurchwebsite/c2135/2021_cutting_edge_book_study_report.pdf
https://s3.amazonaws.com/mychurchwebsite/c2135/2021_interfaith_food_bank_and_project_thanks_report.pdf


Junior Warden Report  January 23, 2022 

 

During the past year the dead tree was removed, electrical and plumbing issues 

were resolved, the carpet in Jane’s Hall was cleaned, dead shrubs were removed 

and the ongoing issue of water seepage after heavy rain was mopped up.   

Projects for the coming year include outdoor sprinklers and irrigation and the 

mitigation of water infiltration. 

A big thank you to Doris Scott for the purchase of outdoor plants, Cindy and Roger 

Simpson for ongoing janitorial duties, Gail and Keith Sweet for outdoor 

beautification and to John Lafferty for the hundreds of chores he undertakes. 

 

David Hoos 

Junior Warden 
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2021 Liturgy Annual Report 

 

This year Trinity Sutter Creek has transitioned from full time 

clergy to Eucharist by supply priests twice a month and for 

special occasions and morning prayer on non-Eucharist  

Sundays and daily vespers led by lay liturgy leaders. 

 

This has been quite the undertaking.  First, lay leaders needed to 

be trained.  Booklets for Morning Prayer were developed.  

Scheduling has been ongoing aimed at doing our best to keep up 

while balancing our family lives, a pandemic, and vestry needs 

with our own personal time to grow, explore, and rest. 

 

This next year the lay liturgy leaders will be meeting, hopefully 

before lent, to explore expanding our canticle section of our 

prayer booklet as well as other appropriate changes that will 

help us to remain fresh and consistent at the same time. 

 

We look forward to encountering this congregation family with 

mindful and meaningful liturgy along with more music/chant to 

enrich each person's spiritual needs and wishes. 

 

All congregants are welcome to and encouraged to send any 

suggestions to Amanda’s mailbox downstairs in the church or to 

email directly to oldnrare@att.net 

 

Amanda Parker 

Liturgy 
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2021 Altar Guild Report 

 

The Altar Guild in the era of Covid19 and hybrid church services is currently 

comprised of 2 volunteers: Amanda Parker, who is responsible for the cleaning of 

the linen, and Diane Christensen who sets up for Morning Prayer services, mostly 

making sure candles are filled with oil and who, assisted by husband Steve sets, 

out the Sunday readings for both Morning Prayer and Holy Eucharist, and who sets 

up for Holy Eucharist, again assisted by husband Steve in the filling of candles 

with oil and in the setting up of seasonal banners and frontals.  This year there 

were purchases of Communion wafers, for the presiding priest and for the 

congregation, 8 Episcopal Church Year Calendars for the Music Director, the 

Liturgical Lay person team, and the Altar Guild, and the occasional purchase of 

altar flowers and plants.  The Altar Guild thanks members of the congregation who 

contributed to and/or helped set up the wonderful 2021 Advent and Christmas 

decorations of ribbons, greens, plants, Christmas tree, and crèche that added so 

much to the beauty of the season's services. 

 

Respectfully submitted, 

 

Diane Christensen 
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2021 Lector Schedule Report 

In 2021 the following parishioners graciously volunteered (when meekly 

asked by me!) to do readings for both Holy Eucharist and Morning 

Prayer Sundays.  On occasion, lectors have needed to read via Zoom 

from their homes when services in the sanctuary were not possible.   

The following folks were lectors in the second half of 2021 (June-

December) when the current hybrid model of Holy Eucharist and 

Morning Prayer services were initiated: 

Steve Christensen 

Diane Christensen 

Mary Krauthamel-Lane 

Nancy Moore 

Jennifer Putnam 

Steve Russell 

Cindy Simpson 

Roger Simpson 

 

Respectfully submitted, 

Diane Christensen 
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2021 Vespers Services 
 

 

In 2021 the following parishioners volunteered to conduct Vespers services, Monday 

through Saturday evening.  

 

Carol Holt 

Noreen Lafferty  

Laurie Jo Leed 

Nancy Moore 

Amanda Paul-Parker 

Meg Verardi 

 

This is a scheduled Zoom meeting at 6:00 PM each evening. We are utilizing the 

Mission of St. Clare website for our service and prayer content. We also include our 

daily local Intercessions.  This has given our members an opportunity to connect and 

pray together during the week. At this time, we plan to continue the Evening Prayer 

Services in 2022. 

 

Thanks to all who have participated in leading the evening prayer service this past 

year.  

 

Respectfully, 

 

Laurie Jo Leed 
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2021 Centering Prayer  

The CENTERING PRAYER group became groups this year. A Thursday evening 

session now gives working folks the chance to participate, as well as a second 

helping of communal peace for several Wednesday people. Emmi Felberg 

graciously reminds us and provides inspiration each Thursday. Both groups are 

joined in time (not zoom, but each participant in their own comfortable prayer 

space).  The Wednesday group in theory gathers physically the final Wednesday of 

the month, but Covid, weather and other obstacles have frequently interfered. (Be 

sure to get on the email list if you’re interested, so you’ll know what’s happening.) 

At this time our membership is 20+, with an active core dozen who routinely check 

in. We are half Trinity folks and half from other churches (or none).  Newcomers 

are warmly welcomed! 

 

Submitted by Martha Robbins 
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2021 Cutting Edge Book Study Report 

 

The Cutting Edge study group, comprised of Trinity folk and others from the 

community, continued to zoom meet twice a month through 2021. We covered 

works from a Catholic theologian who found his faith deepened by exposure to 

Buddhist teachings.  We Read Bishop Curry’s Love is the Way and Alan Watts’ 

Behold the Spirit side by side! We had wonderful discussions.  

As the year progressed we became aware that we were an enthusiastic group, but a 

small one.  People who did not seek a “heady” approach had fallen away.  

Currently we are experimenting with a “multi-course meal”; participants bring 

anything inspirational they have read to share, and we enjoy poetry appetizers and 

lighter side dishes as well as chewing thoughtfully on something denser.  It’s an 

evolving model.  A survey will be going out shortly attempting to clarify what 

people want. If you have been active in Cutting Edge recently, you should receive 

it directly by email. Others will have the opportunity to link to it through the 

Tidings.  

 

Submitted by Martha Robbins 
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Interfaith Food Bank and Project Thanks Report 

This has been another interesting year for the ICA Board, Food Bank and Thrift Store because of the continuing 

concerns over the Covid virus and challenges in providing nutritious food to the county’s underserved 

population.  

The thrift store continues to operate well with limited staffing and volunteers. It is open every day but Sunday 

and has paid staff who run the cash register and supervisee the front of the store and do intake and supervise the 

back of the store. A dedicated group of volunteers process the books, art, tools, electronics, small appliances, 

fabric, crafts, seasonal items, linens, and clothing. Volunteers are welcome and appreciated, so please consider 

donating your time here. You can work as little as two-hour shifts, or all day-- the choice is yours. The work is 

not complicated but is rewarding when you know you are making a difference in people’s lives. 

The money that the Thrift Store makes funds the Food Bank and Thrift Store staff, pays for electricity and rent 

and administrative costs. Executive Director Beth Stanton writes grants to ensure that the funding is available 

for new freezers, pallet jacks, ramps, and food. We rely on the generosity of the community for their monetary 

and food donations to fill the shelves throughout the year. Donations from corporate sponsors during the 

holiday season help to buy turkeys and other food items for Thanksgiving and Christmas. The Food Bank 

currently provides meals to over 1680 families two or three times a week for a total of 1,292,172 pounds of food 

and over 61,000 distributions. The people receiving are your neighbors, families with children, the elderly and 

disabled, veterans, and the homeless. Some have a limited income, are down on their luck, or suffering from 

illness or other economic issues and need a helping hand.  

Project Thanks served about 650 families this year. The distribution was at the Food Bank over a three-day 

period, with the first push for those who had signed up in advance. We had volunteers setting up food items in 

the parking lot, with canned goods, and produce ready to go. People would drive up and check in and then get 

their turkey, produce, canned items, fruit, pies, and other items. It is wonderful to see the expressions on the 

faces of those who are so grateful and blessed by this community.  

As you know Trinity Episcopal Church pledged to provide funds for thirty (30) boxes at $75 each, but we 

provided thirty-nine (39) to Project Thanks in the amount of $2,925. You continue to support this ministry each 

year, but this year you went beyond our expectations. Thank you for all you do every year. We may be a small 

congregation, but we are mighty in generosity and spirit.  

The Food Bank relies on volunteers to function. Volunteers drive the vehicles to do pickups from grocery stores 

and other areas, and to sort nonperishable groceries, produce, and other items. Volunteers fill orders from 

clients when they come to the Food Bank to pick up food, and there is always a need for help. If you can spare a 

few of hours a week to help, please consider volunteering here. 

It is a privilege to serve as your representative on the ICA Board for Amador County and I take my role 

seriously. I have been on the executive board but am not serving in that capacity at present. If you have any 

questions or concerns that you would like me to relate to the Board, please let me know.  

Respectfully submitted,  

Noreen Lafferty 
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TRINITY CHURCH SUTTER CREEK 

NOTES FROM OCTOBER 31 RETREAT 

 

BEFORE THE RETREAT:  I talked to vestry members and other leaders personally and 

participated in a hybrid Eucharistic service.  Meg Verardi, the Senior Warden, and I 

worked together to create a four hour program that would incorporate my earlier 

observations with exercises that could help them determine the capacity of leadership.  

From this it might be possible to create new administrative, liturgical, and pastoral 

structures that would both feed the leadership (and the congregation) spiritually while 

fitting into the time commitments available. 

 

Discoveries:  This group is creative, spiritually mature, well developed in Christian faith.  

They give generously of themselves but are feeling slowed down by age and physical 

issues.  Since being without clerical leadership, they have maintained the church 

building and programming even in the midst of Covid.  They have been addressing tasks 

at hand, dividing up duties rather than organizing based on their unique gifts. 

 

AT THE RETREAT:  On one issue—whether attrition was ever due to conflict with a 

priest—the group had differing impressions.  Otherwise, they were in general agreement 

about the congregation and its ministries over the past several years.  The small group 

evaluations of the church’s ministry using the baptismal promises also revealed a good 

deal of agreement.  Participants fully engaged in reflecting on their own ministries using 

a Venn diagram exercise, which in turn prepared them for honest sharing of answers 

about their leadership interests and time commitment for the church.  A zoom poll was 

used to narrow down the suggestions I had taken from everyone I spoke with before the 

retreat.  It was decided to have another retreat or workshop in February to discuss/train 

for small group participation and leadership and time-saving changes in vestry meetings 

and other administrative tasks. 

 

TO DO IMMEDIATELY:  Plan Advent/Christmas/Feast of Epiphany, including 

publicizing the season to all members, and schedule planning session for season of 

Epiphany.  One member (Carol H.?) should look at manual of business practices in the 

church, available on the diocesan website, and make a list of any points where practices 

need to be adjusted for compliance.  Another should make sure congregational charter 

and by-laws are readily available in case any vestry decisions involve changing the 

bylaws.  Every participant should hold on to the notes they took about their spiritual 

lives during the Venn diagram exercise. 

 

RECOMMENDATIONS: 

 

Continue with a 2x per month supply clergy-led HEII hybrid service; MPII will be 

home-based online and led by trained laity.  Recruit new liturgical leadership to replace 
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team members who can no longer serve on Sundays.  (Current team probably best able 

to do this.)  Do coordinated planning of liturgies one season at a time to allow for variety 

without adding too much work for leaders.  (Amanda and Noreen indicated they enjoyed 

liturgical planning.) 

 

Begin imagining a small, in person, midweek service where hosts blessed at Sunday 

services could be distributed as part of the service.  There’s lots of room for creativity 

with this.  (Martha and David, Carol H., Nancy, Amanda and Laurie Jo would take 

pleasure in this.)  How this service would differ/compete with vespers should be 

considered. 

 

Parish communications could be regularized and coordinated to include all members 

regardless of tech capacity at home.  Using the liturgical seasons as a basis instead of 

months would help cut down on time and be a way to emphasize our tradition.  

Newsletters, personal calls and notes, Christmas and Easter outreach to those unable to 

get out, parishioners’ inclusion in the prayers of the people, all can be done in a 

formatted way and broken into smaller ministries for individual members to take on.  

(Meg is actually looking forward to working on this.) 

 

Prayer ministry should be publicized so members know how to ask for intercessions and 

share thanksgivings on both a confidential and a congregational basis.  Consider training 

interested folks to write their own prayers of the people. (Coordinating prayer list(s) and 

scheduling meetings strictly for prayers might already be happening but Dianne and 

Steve both said prayer ministry was a source of inspiration for them.) 

 

Assign vestry members (two is enough) to explore the prioritized ideas from the retreat, 

including sharing of the building space, coordinating with others to do service ministries 

such as a community garden, and exploring ongoing relationship with a specific priest(s) 

for supply work. 

 

There is enough interest and commitment to weekly spiritual growth groups that it 

seems two small groups could be started.  One could be very disciplined in terms of time 

and structure, and one might be less formal, allowing for more free discussion and 

sharing.  Both would include a weekly commitment, sharing of personal spiritual lives 

and work, some grounding in scripture, and prayers for each other throughout the week. 

 

Schedule another retreat for February before the end of December. 

 

 

Submitted by Rev. Margaret Fisher, retreat facilitator 
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Dec 31, 21

ASSETS
Current Assets

Checking/Savings
El Dorado Savings

B-1 ꞏ Operating Funds
General Operating Funds 22,006.61

B-1 ꞏ Operating Funds - Other -2,050.00

Total B-1 ꞏ Operating Funds 19,956.61

B-2B ꞏ Designated Funds
Congregational Vitalization 1,906.45
ECW Funds 497.00
Memorial Funds Undesigned 1,775.00
Music Funds 300.00
Outreach-TFOT 363.35
Video Equipment 2,050.00

Total B-2B ꞏ Designated Funds 6,891.80

B-2C ꞏ Restricted Funds
Altar Guild-Flowers 1,215.21
Cursillo 25.00
ECS Grant-English as a 2nd lang 234.35
ECS Grant-Mental Health 559.20
Family Ministries 166.54
Health Ministries 3,365.66
Library 8.81
Memorial Funds Designated

Arches 500.00
Banners 272.29

Total Memorial Funds Designated 772.29

Sunday School 74.00

Total B-2C ꞏ Restricted Funds 6,421.06

B-2D ꞏ Unrestricted Assets
Misc. Gift 9,000.00

Total B-2D ꞏ Unrestricted Assets 9,000.00

Total El Dorado Savings 42,269.47

B-1B ꞏ Paypal Fund Balance 735.00

B-4 ꞏ Discretionay-El Dorado Savings 2,479.60

Total Checking/Savings 45,484.07

Other Current Assets
Investment-Diocese

FMV Adjustment 14,234.68
Investment-Congregation Rev. 2,397.48
Investment-Memorial Undesignate 4,654.62
Investment-Diocese - Other 75,617.42

Total Investment-Diocese 96,904.20

Office Petty Cash 106.87

Total Other Current Assets 97,011.07

Total Current Assets 142,495.14

Fixed Assets
Building 282,213.28

Total Fixed Assets 282,213.28

TOTAL ASSETS 424,708.42

11:24 AM TRINITY EPISCOPAL CHURCH

01/22/22 Balance Sheet-Report #1
Accrual Basis As of December 31, 2021
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Dec 31, 21

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Mission Apportionment-Current 240.00

Total Accounts Payable 240.00

Other Current Liabilities
Payroll Liabilities-Taxes 201.84
Prepaid Pledge 20.00

Total Other Current Liabilities 221.84

Total Current Liabilities 461.84

Total Liabilities 461.84

Equity
Retained Earnings 381,676.97
3001 ꞏ Designated Funds 6,891.79
3002 ꞏ Restricted Funds 6,421.06
Net Income 29,256.76

Total Equity 424,246.58

TOTAL LIABILITIES & EQUITY 424,708.42

11:24 AM TRINITY EPISCOPAL CHURCH

01/22/22 Balance Sheet-Report #1
Accrual Basis As of December 31, 2021
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Jan - Dec 21 Budget $ Over Budget

Ordinary Income/Expense
Income

I-1 ꞏ Pledges
1752 ꞏ Pledges 60,600.00 68,380.00 -7,780.00
1752.02 ꞏ Prior Year Pledges 360.00

Total I-1 ꞏ Pledges 60,960.00 68,380.00 -7,420.00

I-2 ꞏ Plate Offerings
1751 ꞏ Plate Offerings 6,386.00 10,000.00 -3,614.00
1751.01 ꞏ Plate-Special Offerings 410.00

Total I-2 ꞏ Plate Offerings 6,796.00 10,000.00 -3,204.00

I-4 ꞏ Income Other
1756.04 ꞏ Rental Income 0.00 500.00 -500.00

Total I-4 ꞏ Income Other 0.00 500.00 -500.00

Total Income 67,756.00 78,880.00 -11,124.00

Expense
CHURCH EXPENSES

E-1 ꞏ STAFFING
CLERGY

Medical/Dental/Life Insur./WC 2,398.65 3,000.00 -601.35
Mileage Reimbursement 0.00 950.00 -950.00
Pension Expense 4,076.46 6,522.30 -2,445.84
Professional Expenses 0.00 750.00 -750.00
Salary/Housing 22,298.56 36,235.00 -13,936.44
Supply Clergy 2,044.32 1,560.00 484.32

Total CLERGY 30,817.99 49,017.30 -18,199.31

STAFF
Direct Deposit Costs 78.75 182.00 -103.25
Janitorial 0.00 2,600.00 -2,600.00
Office Staff 0.00 15,288.00 -15,288.00
Organist 6,859.32 6,859.32 0.00
Payroll Taxes 524.74 1,893.17 -1,368.43

Total STAFF 7,462.81 26,822.49 -19,359.68

Total E-1 ꞏ STAFFING 38,280.80 75,839.79 -37,558.99

E-2 ꞏ OPERATING EXPENSES
Advertising 0.00 300.00 -300.00
Altar Supplies 77.16 500.00 -422.84
Capital Expenses-Copier 5,350.35 4,800.00 550.35
Convention 75.43 450.00 -374.57
Insurance Coverage 5,576.00 5,000.00 576.00
Janitorial & Kitchen Supplies 81.85 800.00 -718.15

Maintenance & Repairs 1,568.81 1,500.00 68.81
Music 277.00 1,200.00 -923.00
Office Expenses 1,199.61 1,500.00 -300.39
Paypal Fees for website donat. 148.62
Postage Expense 0.00 500.00 -500.00
Publications 0.00 100.00 -100.00
Telephone/DSL/Website Hosting 1,218.12 2,500.00 -1,281.88
Utilities 6,223.51 7,000.00 -776.49

Total E-2 ꞏ OPERATING EXPENSES 21,796.46 26,150.00 -4,353.54

E-3 ꞏ PROGRAM EXPENSES
Christian Education 0.00 300.00 -300.00
Family Ministries 0.00 100.00 -100.00
Fellowship & Outreach 71.20 100.00 -28.80
Health Ministries 0.00 100.00 -100.00
Las Posadas 0.00 250.00 -250.00
Misc. Expenses

Audit 0.00 250.00 -250.00
Background checks & Training 54.00
Newcomers Events/Mailings 0.00 200.00 -200.00
Parade of Lights 0.00 150.00 -150.00
Picnic 0.00 150.00 -150.00
Tuition/Conference Scholarships 0.00 125.00 -125.00
Vestry Retreat 0.00 250.00 -250.00
Misc. Expenses - Other 693.01

Total Misc. Expenses 747.01 1,125.00 -377.99

Stewardship 0.00 50.00 -50.00

Total E-3 ꞏ PROGRAM EXPENSES 818.21 2,025.00 -1,206.79

E-4 ꞏ OUTREACH
Break Bread with Friends 400.00 400.00 0.00
Interfaith Food Bank 750.00 1,000.00 -250.00
Social Justice Outreach 250.00 200.00 50.00

Total E-4 ꞏ OUTREACH 1,400.00 1,600.00 -200.00

E-5 ꞏ MISSION APPORTIONMENT 6,218.00 9,744.00 -3,526.00

Total CHURCH EXPENSES 68,513.47 115,358.79 -46,845.32

Total Expense 68,513.47 115,358.79 -46,845.32

Net Ordinary Income -757.47 -36,478.79 35,721.32

Other Income/Expense

11:26 AM TRINITY EPISCOPAL CHURCH
01/22/22 Profit & Loss Budget vs. Actual Report #2
Accrual Basis January through December 2021
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Jan - Dec 21 Budget $ Over Budget

Other Income
OI-2 ꞏ Restricted/Designated Offering

Designated Income Received
2761.04 ꞏ Earnings on Investments 11,653.14
2761.08 ꞏ LIBRARY 3.00
2761.09 ꞏ Misc. 15,609.88
2761.16 ꞏ Thanksgiving Baskets 2,925.00
2761.17 ꞏ Altar Guild 90.00

Total Designated Income Received 30,281.02

Designated Offerings Disbursed
Altar Flowers -92.49
ECW EXPENSES -33.44
library/tracts out -60.00
Misc. -1,000.00
Thanksgiving Baskets -2,925.00

Total Designated Offerings Disbursed -4,110.93

2758 ꞏ NON-OPERATING
2758.03 ꞏ Memorial Income 500.00

Total 2758 ꞏ NON-OPERATING 500.00

Total OI-2 ꞏ Restricted/Designated Offering 26,670.09

OI-3 ꞏ Fair Market Value Adj on Invest 3,344.14

Total Other Income 30,014.23

Net Other Income 30,014.23

Net Income 29,256.76 -36,478.79 65,735.55

11:26 AM TRINITY EPISCOPAL CHURCH
01/22/22 Profit & Loss Budget vs. Actual Report #2
Accrual Basis January through December 2021
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Jan - Dec 22

Ordinary Income/Expense
Income

I-1 ꞏ Pledges
1752 ꞏ Pledges 60,790.00

Total I-1 ꞏ Pledges 60,790.00

I-2 ꞏ Plate Offerings
1751 ꞏ Plate Offerings 6,800.00

Total I-2 ꞏ Plate Offerings 6,800.00

Total Income 67,590.00

Expense
CHURCH EXPENSES

E-1 ꞏ STAFFING
CLERGY

Supply Clergy 8,000.00

Total CLERGY 8,000.00

STAFF
Direct Deposit Costs 91.00
Janitorial 5,200.00
Organist 7,270.88
Payroll Taxes 954.02

Total STAFF 13,515.90

Total E-1 ꞏ STAFFING 21,515.90

E-2 ꞏ OPERATING EXPENSES
Advertising 300.00
Altar Supplies 500.00
Capital Expenses-Copier 5,700.00
Convention 450.00
Insurance Coverage 5,800.00
Janitorial & Kitchen Supplies 800.00

Maintenance & Repairs 1,500.00
Music 1,200.00
Office Expenses 1,500.00
Postage Expense 500.00
Publications 100.00
Telephone/DSL/Website Hosting 2,500.00
Utilities 7,000.00

Total E-2 ꞏ OPERATING EXPENSES 27,850.00

E-3 ꞏ PROGRAM EXPENSES
Christian Education & Formation 300.00
Family Ministries 100.00
Fellowship & Outreach 100.00
Health Ministries 100.00
Las Posadas 250.00
Misc. Expenses

Audit 250.00
Newcomers Events/Mailings 200.00
Parade of Lights 150.00
Picnic 150.00
Tuition/Conference Scholarships 125.00
Vestry Retreat 250.00

Total Misc. Expenses 1,125.00

Stewardship 50.00

Total E-3 ꞏ PROGRAM EXPENSES 2,025.00

E-4 ꞏ OUTREACH
Break Bread with Friends 400.00
Interfaith Food Bank 1,500.00
Social Justice Outreach 200.00

Total E-4 ꞏ OUTREACH 2,100.00

E-5 ꞏ MISSION APPORTIONMENT 5,946.00

Total CHURCH EXPENSES 59,436.90

Total Expense 59,436.90

Net Ordinary Income 8,153.10

Net Income 8,153.10

TRINITY EPISCOPAL CHURCH

01/22/22 2022 Approved Budget
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