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 Laboring in God’s vineyard is nothing less than a grand privilege.  I know, we have 

different words than “privilege” for it: burdensome, challenging, hardship, drudgery.  Off to work 

we go – fight the traffic and deal with the pretentious boss, again.  Another day, another dollar.  

Getting all these tasks done before the end of the day is really a pain in the “you know what.” 

 And because the labor is so difficult, we want what is fair.  We want a proportionate wage.  

Compensation should equal our output.  And that makes complete sense.  That’s the way it should 

be.  Fairness is not a bad thing.  Fairness sits right with us.  As a matter of fact, we often get angry 

when someone gets something they don’t deserve… i.e. the labors in the vineyard who put in a 

whole day’s work and grumbled because they got the same pay as the workers who came during 

the last hour. 

 Jesus has a way of turning things upside down and showing us a new and “better” way to 

understand our life, our work, and His promises among us.  And turning it upside down goes back 

to that statement I began this sermon with this morning.  Laboring in God’s vineyard is nothing 

less than a grand privilege.  Serving the Lord’s kingdom… whether it be for the sake of the church 

or for your family is an honor and a labor of love.  It is not undertaken for the sake of gaining a 

great reward.  Put into this perspective, the wage for each laborer is spot on. 

 You see, the wage is the same because the reward is the same.  We labor in faith in God’s 

vineyard.  Yes, this labor is hard… harder for some than others for sure.  But the payment to you 

is what is promised.  And that is Jesus’ point in this parable.  The payment is in full… in full to 

everyone.  It’s in full… all that is needed for life eternal. 

 That’s the point – we get what God promises.  And instead of that being an issue of fairness, 

it’s actually a matter of grace. We all get what God promises.  He freely gives to all that He loves.  

And, thankfully, we are the ones included in all that He loves.  This is unconditional mercy.  He 

loves us no matter what.  No matter if it’s one hour in the vineyard or a lifetime.  Beloved, 

understand this as God’s underserved mercy for all of us… who don’t deserve his mercy… rather 

than an issue of what is fair and not fair. 

 Because simply put, it’s not fair.  Not by our standards.  We think that if we work more we 

should get more.  It makes sense to us.  The harder and longer we work the more we get… we get 

a higher salary and we get seniority.  And many times, in terms of this world that we live in, this 

is true.  I remember my dad receiving gifts from his company because he put in 25 years of service 

or 35 years of service.  He got rewarded for his commitment to the company.  That was worth 

something to him and his employer.  He earned it.  That was fair. 

 But God does not work in terms of the “fairness standard” by which we operate.  And thank 

God that God is not fair.  Because if God were truly fair, none of us would receive the payment… 

the wage… the company gift given for years of service in Christ’s name.  No, none of could stack 

up.  I don’t care how much you have done.  What you have done and how good you have been.  I 

don’t care if you’ve been a company man or woman, and been a member of a Christian church, a 

Lutheran church, or Christ Lutheran church your whole life.  I don’t care because you could never 

work hard enough, do enough good for the sake of the vineyard, to earn the wage that Jesus had to 

pay for you.  And His wage was death so that we might live.  Jesus the perfect sacrifice, the man 



who was God – without sin – who died and took all your sins upon Himself.  You want to talk 

about “not fair.”  That’s not fair.  And Thank God that God is not fair. 

 No, rather, He is merciful, slow to anger, and abounding in steadfast love. This is our 

God… giving out mercy through the shedding of blood for you.  Mercy through death.  Mercy 

through His suffering.  Undeserved mercy because He loves you so much!  No, you cannot earn 

that… not with a full day in the vineyard… not through a lifetime of work.  You don’t deserve it 

– but it’s yours.  Thank God that God is not fair! 

 This Sunday begins our three weeks of what we call pre-lent.  These three weeks have 

Latin names that call us to mind of how long we have before Easter comes.  Septuagesima means 

that we are about 70 days out from the resurrection.  Sexagesima, about 60 days… and so on. We 

being a “countdown” so to speak.  These days of “pre-lent” introduce a period of penitence.  It’s 

during this time we begin to reflect more and more on the reason we have Lent and Holy Week – 

preparation and penitence. But it’s also a training time, so to speak.  It’s training on how to live 

and work in God’s kingdom – hence the workers in the vineyard parable this week.  And this 

training is not just for the short term… for the season.  This training is for a lifetime.  God educates 

and trains in His school for life in preparation for eternal life. 

 In the ancient church this was called the catechumenate, a period when candidates for Holy 

Baptism were given earnest attention.  At the beginning of the third century three years were 

prescribed for this training.  Things have changed in the church but the fact remains, God’s people 

need training.  We need time to prepare and this fact remains: training is a lifetime endeavor. 

 So, don’t think that the point of this parable about the workers in the vineyard is for you to 

work as little as possible and get the same amount of God’s mercy as the one who works throughout 

his lifetime.  That’s not the point.  Remember, the point is, God’s mercy is greater than our service.  

Rather, please realize from this parable that God’s vineyard must have workers and you are one of 

them.  God’s vineyard not only needs workers because care is needed for the production of good 

fruit, it also is a training ground for those who are given to serve within it.  We are Christians in 

training.  Yes, today we have the wage paid for us by Jesus… all that we need… but the work 

remains.  We dare not approach this vineyard here as a place where someone else will work hard 

and we will be the ones who avoid the heat of the day.  No – our lives are a lives of preparation.  

God molds us to be workers – to grow us – to feed others.  It’s a life-long process.  The Christian 

life here is a life of training – preparing for our lives to come. 

 No, we haven’t changed our tune.  We are still only saved by what God can do for us.  A 

denarius is God’s promise and it’s all we need.  But to think that we do not have a responsibility 

to God and our neighbor while here on earth would be a grave mistake.  This is how we love God 

first and love our neighbor as ourselves.  The gift of grace given to us by God flows through 

Christians toward our neighbor.  We live in relationship to God (up and down) and to our neighbor 

(left and right) at the same time.  God’s love flows in all directions and we are His tools that show 

God’s love to others. 

 The best example of love in motion… it’s still Jesus on the cross.  An example of a great 

love for sure.  But more than that.  It’s the gift of life that we do not deserve.  It’s the means by 

which God has chosen to save us through His righteous love.  And nothing beats that.  Our labor 

in the vineyard of the Savior is a reflection of that brilliant love for us.  We bask in it.  It defines 

us as Christians.  A love that knows no bounds.  Amen. 

 The peace of God which passes all understanding shall keep your hearts and minds in Christ 

Jesus.  Amen. 


