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LESSON 10 – THE CHURCH’S MISSION & EVANGELISTIC TASK 
 
 
 

(All citations of Holy Scripture are from the English Standard Version.) 
 

 
 

The sole author of conversion is the Holy Spirit, 
who effects it through the Word of God, Law and  
Gospel, solely by grace for Christ's sake; man can  
indeed prevent it in himself, but he cannot cooperate  
in it. - C.F.W. Walther 

 

 
 
 

THE PROBLEM IN OUR SYNOD 
While the evangelist task of the Church is of critical importance, it has become so over-emphasized in The 
Lutheran Church—Missouri Synod that some have begun to see it nearly as a "Mark" of the Church.  Some have 
implied or openly stated that if our Synod does not adequately fulfill its evangelistic task with sufficient zeal and 
results, that some people will end up in hell that otherwise would not be there.  In other words if we do not take 
special measures to intentionally grow the Church numerically, then some people will end up in hell, and it will be 
our fault. 
 

Additionally, some within our Synod (including Synodical officers) have suggested that if the Synod is to survive 
in any sort of vital way in this day and age, we must jettison much of our Lutheran way of worship and de-
emphasize our doctrine and Lutheran distinctiveness in order to attract more unbelievers to the Church.  In other 
words, the Church must adapt to the expectations of the world or we will become irrelevant. 
 

Being "Missional" has become the measure of the healthy congregation and a measure of whether a pastor is a 
"good" pastor or a "bad" one.  In this effort, many congregations have abandoned or de-emphasized the use of the 
historic liturgies, drastically reduced adult and youth catechesis, and sometimes even removed the term 
"Lutheran" from the signs and websites of the congregation.  Even the evaluations of pastors by Synodical officers 
have sought to place traditional pastors in a negative light while placing those pastors who are considered 
"Missional" in a positive light.  In some instances, pastors, seen as lacking missional zeal, have been unbiblically 
removed from office and virtually barred from being considered for another call, effectively ending their calling as 
pastors. 
 

Moreover, uncertified, unaccountable "Graduate" schools (like the Pastoral Leadership Institute or the 
Transforming Churches Network) have been established outside the supervision of our Synod to serve as schools 
of "Missional" formation for pastors and congregations so that Church Growth principles and methodology can be 
introduced and fostered in the LCMS.  These institutions often radically change the roles of both pastor and 
congregation and often require a radical restructuring of the congregation's governance. 

_______________________ 
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Rev. Charles G. Finney 

HISTORICAL BACKGROUND 

During the Second Great Awakening in America (1790-1880), the Rev. Charles G. Finney taught 
that it was necessary for the Church to engage in what he termed "New Measures" in order to 
impact the world with his moralistic, Pietistic, and Pelagian version of the "Gospel."  These new 
measures included emotional appeals to public repentance and the use of proper "techniques" to 
bring such human emotions to bear toward prompting conversions in his hearers.  He insisted 
that doctrine just got in the way of numerical growth.  Growing the Church, Finney said, was just 
a matter of applying the proper principles.  He also insisted that Jesus could not have died for 
anyone's sins. 
 

Rev. Finney died in 1875 but his bad theology did not.  In the modern era, Donald A. McGravran (1897-1990) took 
up some of Finney's theology and became known as the Father of the Modern Church Growth Movement.  An 
educational missionary to India, McGravran dedicated his life to finding ways of overcoming various kinds of 
barriers to the numerical growth of the Church.  In other words he wanted to discover what works to be more 
efficient at growing the Church and becoming a more productive evangelist. 
 

McGavran was ultimately appointed as the Founding Dean of the School of Intercultural Studies at Fuller 
Theological Seminary, Pasadena, California, which became a "Mecca" for many Missouri Synod pastors and 
Synodical leaders who have become convinced that McGavran's "New Measures" are the future for the LCMS. 
 

Fuller Theological Seminary became the model on which Church Growth oriented LCMS pastors and Synodical 
officers built three quasi-Synodically affiliated institutions as places where LCMS pastors might go to engage in 
McGavran style pastoral formation classes.  They are:   

� Pastoral Leadership Institute (http://www.plinstitute.org) Wheaton, Illinois; 
� The Transforming Churches Network (http://transformingchurchesnetwork.org) Cordova, Tennessee; 

and 
� Center for United States Missions (http://www.centerforusmissions.com/default.aspx ) Irvine, California. 

 

For the Pastoral Leadership Institute, the name says it all.  The entire $7,000.00, two year course of study for 
both pastor and spouse is aimed at developing leadership skills and developing a "missional" mindset.  PLI does 
not focus on Word and Sacrament.  Instead, leadership skills are stressed in order to equip the pastor to get close 
to people so that people will observe how the pastor models Jesus and thereby follow the pastor’s missional   This 
kind of leadership "cult" is simply another example of "New Measures" echoing Finney and McGavran. 
 

With respect to the Center for U.S. Missions, the fundamental thrust is that all ministry flows from the 
priesthood of all believers - pastor and laity together.  However, there is little discussion of the Office of the 
Ministry despite the fact that our Confessions clearly tell us that it is through this divinely appointed office that 
God brings His Word and Sacraments through which He builds His Church.  The Center for U.S. Missions wants 
everyone to be a minister thus continuing the current confusion of the priesthood of all believers with the Office of 
the Pastor, and misunderstanding the role of laity in the Church. 
 

The Transforming Church's Network (TCN) is by far the most radical of the three organizations noted 
above, and was granted Recognized Service Organization (RSO) status by the LCMS.  It is active in 32 of 35 LCMS 
districts working with 850 LCMS congregations. 
 

When a pastor wants to enroll his congregation in the TCN process he must complete a Pastor Survey and 
agree that: 

 

� "There is an urgent need to radically change our church's focus toward reaching people who don't know 
Christ." 

� "I am willing to cast a vision to help the church focus on unreached people in the community." 
� "I am committed to take actions necessary to see our attendance grow by 5% in the next 24 months." 
� "I will work toward the longer term goal of at least 5% attendance growth per year." 

 

[Source:  The TCN Pastor Survey is at http://transformingchurchesnetwork.org/wp-
content/uploads/2011/08/Pastor_Survey_Final-Modified-June-23-2012.pdf (08/31/2015).] 

 

QUESTIONS 

1. What is the "job" of the pastor in a congregation?  (John 21:15-16) 

2. Where in all of Holy Scripture is a pastor given the job of changing his focus from "lead caretaker” (shepherd 
of the sheep) to lead missionary? 
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3. Is a worship service primarily for the sheep or for evangelism? 

4. Do you agree with this statement:  "If we do not achieve the 5% growth goal in the next 24 months, and 5% 
growth annually thereafter, I will put my name out for another call."  (Excerpt from "Pastor Survey 
Transforming Churches Network, copyright 2008, Missions International Research & Development, Inc.) 

_______________________ 

WHAT DO THE HOLY SCRIPTURES SAY ABOUT THE CHURCH’S MISSION & EVANGELISM? 
While it is laudable to desire to have the Church grow numerically, does Scripture promise that congregations in 
all places and in all times will experience numerical growth? 
 

John 6:65-66 
65 And he said, “This is why I told you that no one can come to me unless it is granted him by the Father.”  66 After this 
many of his disciples turned back and no longer walked with him. 67 So Jesus said to the Twelve, “Do you want to go away 
as well?” 

 

QUESTIONS 

1. Why didn't Jesus make His message in John 6 more acceptable to His culture?  

2. Why didn't our Lord run after these lost souls to ask them to reconsider their decision to 
leave Him? 

3. If a pastor has been divinely called by God to serve a certain congregation (perhaps in 
Bonesteel, South Dakota), and after he commits himself to a 5% annual growth rate and it 
isn't achieved, if he puts his name out for another call, what does this say about the divinity 
of the call God gave him to Bonesteel? 

4. Who decides how rapidly a congregation should grow or decline in number? 

II Timothy 4:1-5 
1 I charge you in the presence of God and of Christ Jesus, who is to judge the living and the dead, and by his appearing and 
his kingdom: 2 preach the word; be ready in season and out of season; reprove, rebuke, and exhort, with complete patience 
and teaching. 3 For the time is coming when people will not endure sound teaching, but having itching ears they will 
accumulate for themselves teachers to suit their own passions, 4 and will turn away from listening to the truth and wander 
off into myths. 5 As for you, always be sober-minded, endure suffering, do the work of an evangelist, fulfill your ministry. 

 

QUESTIONS 

1. The word “charge” comes from a Greek term which means “to summon as a witness,” giving Paul's 
sense of a courtroom scene.  What ought this say to a pastor who will one day have to give an account 
of his stewardship of the Office? 

2. Is it true that sometimes preaching the Word of God will cause division and numerical loss to a 
congregation? 

3. Since virtually every piece of literature that the TCN produces listing qualities it finds admirable in a 
pastor never once mentions anything about being faithful in doctrine and practice, which is the 
primary biblical attribute of pastors the Lord desires, what ought be a congregation's concern if such a 
pastor is suggested for their call list or such training is suggested for their pastor? 

_______________________ 

WHAT IS THE MISSION OF THE CHURCH? 
Making disciples is the result of the Church accomplishing her mission, not the mission itself!  Let's examine the 
Scriptures to discover the true mission of the Church: 
 

Matthew 28:18-20 
18 And Jesus came and said to them, “All authority in heaven and on earth has been given to me. 19 Go 
therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the 
Holy Spirit, 20 teaching them to observe all that I have commanded you. And behold, I am with you always, to 
the end of the age. 

 

QUESTIONS 

1. Would it be true that what the Church is commanded specifically to do by the Lord constitutes the 
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mission of the Church? 

2. The above well-known passage (informally known as the Great Commission), commands making 
disciples by means of two very specific activities by the Church.  What are they? 

3. Does "baptizing" and "teaching” sound a whole lot like "Sacrament" and "Word"? 

4. Exactly how many of Christ's teachings are to be taught? 

5. Since Scripture tells us that the Holy Spirit is the active person of the Triune God-Head in any use of 
Word and Sacrament and that the Spirit's means of changing stony, unbelieving hearts into believing 
ones is always and only the means of grace (Word and Sacrament), then who is it after all, who is 
actually making disciples? 

Word and Sacrament are precisely the "tools" the Church has!  In fact, they are all the Church has and all the 
Church needs to go about the business of God calling people to faith through these means of grace. 
 

Therefore, the mission of the Church is to teach the Word of God in all its truth and purity, and to 
administer the Sacraments in accord with Christ's institution!  As this occurs, God Himself will call 
unbelievers to faith. 
 
QUESTIONS 

1. If the Church claims the credit for growing the Church numerically because she is doing certain, specific 
things right, then who isn't receiving the proper credit and glory? 

2. Are the Word of God and Christ's Sacraments in need of our augmentation or improvement in order to 
accomplish what God intends?  (Isaiah 55:10-11) 

_______________________ 

WHAT ARE THE TRUE MARKS OF THE CHURCH? 
How do people know when they are observing a congregation which is a true Christian Church?  The Augsburg 
Confession says it clearly enough: 
 

"So that we may obtain this faith, the ministry of teaching the Gospel and administering the Sacraments was 
instituted.  Through the Word and Sacraments, as through instruments, the Holy Spirit is given [John 20:22].  
He works faith, when and where it pleases God [John 3:8], in those who hear the good news that God justifies 
those who believe that they are received into grace for Christ's sake."  (Dau/Bente (trans.), Concordia:  The 
Lutheran Confessions, Second Edition, Augsburg Confession, Article V - The Ministry, p. 33) 

 

While it is true that the Christian Church declares the Word of God, not just any declaration will do.  While it is 
true that the Christian Church celebrates the Sacraments of Holy Baptism and Holy Communion, not just any 
celebration will do.  Only that teaching/preaching of God's Word which fully accords with the Bible 
(pure doctrine) and only that celebration of the Sacraments which accurately reflects the 
institution of Christ (as revealed in His Word) are to be recognized as the true Church.  All other 
congregations or church bodies which do not have these two "marks" are not the true Church, but are Christian 
sects which know the Gospel of Christ but which also hold to one or more false doctrines. 
 

In the hallmark book, Christian Dogmatics, written by Rev. Dr. Francis Pieper (fifth President of the LCMS), we 
find these words: 
 

"A congregation or church body which abides by God's order, in which therefore God's Word is taught in its 
purity and the Sacraments are administered according to the divine institution, is properly called an orthodox 
church (ecclesia orthodoxa, pura).  But a congregation or church body which, in spite of the divine order, 
tolerates false doctrine in its midst is properly called a heterodox church (ecclesia heterodoxa, impura)...A 
church body loses its orthodoxy only when it no longer applies Rom. 16:17, hence does not combat and 
eventually remove the false doctrine, but tolerates it without reproof and thus actually grants it equal right 
with the truth." (Pieper, Francis, Christian Dogmatics, vol. 3, pp. 422-423, Concordia Publishing House, 
1953.) 
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Therefore, the true marks of the Church are: 
 

1. The Word of God taught in all its truth and purity, and 
 

2. The Sacraments of Christ administered as our Lord 
instituted them.   

 
 
 

Wherever these two marks are seen, there is the true Christian Church, visible to human eyes.   These 
"Marks" also constitute the Church's means to accomplish her mission. 
 

Numerical growth of the Church occurs as a result of the Church engaging in her mission:  purely proclaiming 
God's Word, and rightly administering Christ's Sacraments.  God does not guarantee numerical growth for the 
Church in any specific location or at any specific time.  Martin Luther wrote: 
 

"The Gospel is rather like a pelting rain that hurries on from place to place.  What it hits, it hits; what it misses 
it misses.  But it does not return nor stay in one place; the sun and heat come after it and lick it up.  
Experience also teaches us that in no section of the world has the Gospel remained pure and unadulterated 
beyond the memory of a man.  On the contrary, it stood its ground and flourished as long as those remained 
who brought it to the fore.  But after they had passed from the scene, the light also disappeared.  Factious 
spirits and false teachers immediately followed."  (SL 12, 437) 

 

QUESTIONS 

1. In what sense is the true Church invisible to the human eye, but quite visible to God? 

2. In what sense is the true Church visible to the human eye? 

3. Why would the true Church need to be visible to the human eye? 

4. Who grows the Church numerically, God or man? 

_______________________ 

HOW DO PEOPLE END UP IN HEAVEN? 
This is an important question because the answer to this question will inform us about the evangelistic task of the 
Church.   
 

Do People save other People? 
In some Reformed denominations it is thought that what people do (asking unbelievers to make a decision for 
Jesus), is the core of evangelism.  This is a serious theological error on two levels:   

 

 First, unbelievers simply can't make a decision for Jesus at all! 
 

I Corinthians 2:14 
14 The natural person does not accept the things of the Spirit of God, for they are folly to him, and he 
is not able to understand them because they are spiritually discerned. 

 

John 1:12-13 
12 But to all who did receive him, who believed in his name, he gave the right to become children of 
God, 13 who were born, not of blood nor of the will of the flesh nor of the will of man, but of God. 

 

The Small Catechism - meaning to the 3rd Article of the Apostle's Creed: 
"I believe that I cannot by my own reason or strength believe in Jesus Christ, my Lord, or come to 
Him; but the Holy Spirit has called me by the Gospel, enlightened me with His gifts, sanctified and 
kept me in the true faith.  In the same way He calls, gathers, enlightens, and sanctifies the whole 
Christian Church on earth, and keeps it with Jesus Christ in the one true faith."  (Luther's Small 
Catechism with Explanation, p. 147 Concordia Publishing House, St. Louis, Missouri, 1986.) 

 

 Second, while people may give witness to what God's Word says, it is the power of the 
Word of God that saves, not the efforts or zeal of the people. 

 

Romans 10:14-17 
14 How then will they call on him in whom they have not believed? And how are they to believe in him 
of whom they have never heard? And how are they to hear without someone preaching? 15 And how 
are they to preach unless they are sent? As it is written, “How beautiful are the feet of those who 
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preach the good news!” 16 But they have not all obeyed the gospel. For Isaiah says, “Lord, who has 
believed what he has heard from us?” 17 So faith comes from hearing, and hearing through the word of 
Christ. 

 

Acts 2:38-39 
38 And Peter said to them, “Repent and be baptized every one of you in the name of Jesus Christ for 
the forgiveness of your sins, and you will receive the gift of the Holy Spirit. 39 For the promise is for 
you and for your children and for all who are far off, everyone whom the Lord our God calls to him-
self. 

 

If anyone ends up in heaven, it is solely God's doing!  It is never an act of man, but rather God in Christ gets 
100 percent of the credit!  If this is not the case, then salvation by grace alone is a false teaching. 

 

How do People end up in Hell? 
Holy Scripture tells us that those who do not believe in Jesus’ suffering, death, and righteousness for them 
cannot be saved and will end up in hell.  (Acts 4:12; John 12:48) 
 

Those whom God has called to faith may foolishly abandon their faith and walk away from the blessings of 
their faith/baptism.  (Rev. 12:7-9; Deut. 32:15-18; I Chron. 28:9-10; I Sam. 16:14; Mt. 13:20-21; Mt. 24:9-10; 
Gal. 1:6-9; I Tim. 4:1; Heb. 10:26-29) 
 

People end up in hell simply because they do not believe (trust in) what Jesus has done to forgive them or they 
simply do not believe that forgiveness is needed, and therefore they falsely believe that they have no need of 
Christ. 

 

Matthew 23:37 
37 O Jerusalem, Jerusalem, the city that kills the prophets and stones those who are sent to it! How often 
would I have gathered your children together as a hen gathers her brood under her wings, and you were 
not willing! 
 

Acts 7:51 
51 You stiff-necked people, uncircumcised in heart and ears, you always resist the Holy Spirit. As your 
fathers did, so do you. 

 

Therefore, if anyone ends up in hell it is completely their own fault.  Such unbelievers have managed to 
scratch and claw their way into hell, and no one will be in hell who doesn't fully deserve to be there. 

 

 
 

God called His elect to Himself before the foundations of the 
world were laid and He will not loose or lose one of His elect. 

 
 
 
 

Those whom God strengthens to persevere in the faith unto death are called in Scripture "the elect."  They will 
be in heaven and He will not misplace any of them.  It is of the elect that our Lord says: 

 

John 10:27-30 
27 My sheep hear my voice, and I know them, and they follow me. 28 I give them eternal life, and they will 
never perish, and no one will snatch them out of my hand. 29 My Father, who has given them to me, is 
greater than all, and no one is able to snatch them out of the Father's hand. 30 I and the Father are one. 

 

The Formula of Concord describes the "Vestments of the Elect" in this way: 
"They hear the Gospel, believe in Christ, pray and give thanks, are sanctified in love, have hope, patience, 
and comfort under the cross.  Although all this is very weak in them, they hunger and thirst for righteous-
ness."  (Dau/Bente, Concordia:  The Lutheran Confessions, 2nd Edition, Concordia Publishing House, 
St. Louis, 2006, FC, SD, Article XI, 30, pp. 606-607) 

 

Formula of Concord, Solid Declaration, Article XI, 43-44 - God's Eternal Foreknowledge and 
Election 

This is how much of the mystery of predestination is revealed to us in God's Word.  If we abide by this 
teaching and cling to it, it is a very useful, saving, consoling teaching.  It establishes very effectively the 
article that we are justified and saved without any works and merits of ours, purely out of grace alone, for 
Christ's sake.  Before the time of the world, before we existed, yes, even before the foundation of the world 
was laid - when, of course, we could do nothing good - we were chosen by grace in Christ to salvation, 
according to God's purpose (Romans 9:11; 2 Timothy 1:9).  Furthermore, all opinions and erroneous 
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teachings about the powers of our natural will are overthrown by this. God in His counsel, before the time 
of the world, decided and ordained that He Himself would produce and work in us by His Holy Spirit's 
power.  Through the Word, He would do everything that belongs to our conversion. (Dau/Bente, Concor-
dia:  The Lutheran Confessions, 2nd Edition, pp. 608-609, Concordia Publishing House, St. Louis, 
Missouri, 2006.) 

 

QUESTIONS 

1. If God knows His elect and He will not allow one of them to be snatched out of His hand, is it possible that if 
the Church does not do her evangelistic job well enough or with insufficient zeal, that someone will end up in 
hell who shouldn't be there? 

2. God fully knows all who are His, do you suppose He might misplace one of them? 

_______________________ 

WHAT DO WE BELIEVE ABOUT ETERNAL ELECTION? 
It is a false teaching that God predestines some to heaven, but also predestines some to hell in 
such fashion that there is no hope for those reprobates who have been created for eternal destruc-
tion.  Of the reprobate, John Calvin falsely taught that Christ did not die for them and that God 
has no desire to redeem them.  This is totally contrary to the Word of God: 
 

I Timothy 2:3-4 
3 This is good, and it is pleasing in the sight of God our Savior, 4 who desires all people to be saved and to 
come to the knowledge of the truth. 

 

John 3:16-18 
16 For God so loved the world, that he gave his only Son, that whoever believes in him should not perish 
but have eternal life. 17 For God did not send his Son into the world to condemn the world, but in order 
that the world might be saved through him. 18 Whoever believes in him is not condemned, but whoever 
does not believe is condemned already, because he has not believed in the name of the only Son of God. 

 

II Peter 3:9 
9 The Lord is not slow to fulfill his promise as some count slowness, but is patient toward you, not wishing 
that any should perish, but that all should reach repentance. 

 

WHAT DOES THIS MEAN FOR THE CHURCH’S EVANGELISTIC TASK? 
God alone knows His elect.  His people do not, nor does His Church.  Thus, it is the true joy of all Christians to 
give witness to the hope that is in us to anyone and everyone.  The long and storied history of the LCMS has been 
one of enthusiastic mission outreach with the purely taught Word and the rightly administered Sacraments.   
 

The number of the elect and of the damned is set by God before the foundations of the world were laid.  It does not 
change.  It is static, not dynamic in character.  This understanding in no way lessens our desire to share the Gospel 
of Christ with all men.  We are simply ignorant of who the elect are and who are not, therefore, with joy we sow 
the seed of God's Word to all men everywhere.  We are honored to be the conduit through which God calls by His 
Word and Sacraments those whom He will call, but the results of the harvest are entirely up to the Lord.  He alone 
knows who are "weeds" and who are "wheat."  (Mt. 13:24-30, 36-43) 
 

WHAT IS THE NATURE OF TRUE LUTHERAN EVANGELISM? 
Holy Scripture tells us that God has established the Office of the Ministry to bring the Word and Sacraments to 
God's people.  Pastors are shepherds who feed and tend God's sheep in Christ's stead, or as we say in the Divine 
Service, "...in the stead and by the command of my Lord Jesus Christ..."  Pastors feed their sheep the nourishment 

that God provides - His purely taught Word and His rightly administered Sacraments.   
 

Then God's well-fed people enter into their various God-given vocations which are the Divinely pro-
vided venues in which they give witness to the hope they have in Christ Jesus crucified and risen.  
This witnessing takes place in the already existing relationships that each person has in the sacred 
venues of their vocations of employee, employer, mother, father, child, student, citizen, congregation 

and so on.  These conversations of grace take place not necessarily on someone's front porch during dinner time 
when most people are not interested in talking to strangers about God, but rather with people we know and with 
whom we already have existing, credible relationships.  These are people who have seen us live out our Christian 
faith and know this is not an abstract theological concept, but our very life and our very hope. 
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As we share God's Word with others, God blesses and brings about the results.  Such results are not necessarily 
ours to see, much less can we measure them because we cannot see into the hearts of men and cannot accurately 
judge the presence of saving faith.  Judgement and the establishment of faith are God's job, not ours.  The fruit of 
such conversations may well take a while to develop over time and may require God's blessing of others also giving 
witness to Christ to build on what God began with the first dialog. 
 

There is no need for guilt with respect to the evangelistic task.  Special or new measures need not be employed 
because God's Word is adequate and powerful in and of itself.  Neither is it necessary to give up our distinctive, 
biblical, confessional, and historic Lutheran worship.  Our historic liturgies connect us with generation upon 
generation of Christians before us.  We do not give these up in order to be more "intentionally" evangelistic 
Congregations that conform to the world's expectations and adjust their worship accordingly make the Church 
and her worship more worldly. 
 

Being Lutheran is a blessing from the Lord!  God has graciously placed us into a Church body that is the full 
expression of the Christian faith.  Our Confessions make no distinction between the Christian faith and the 
Lutheran faith.  They understood them as one and the same and so should we.  Giving witness to this one, true 
faith is our highest honor and earthly privilege. 
 
 
 
 
 
 
 
 
 
 
 
 


