
Rev. K. Freeman, June 13, 2021, Third Sunday after Pentecost:  Mark 4:26-34 

Today’s sermon is going to be slightly different, because I want to use the gospel 

text as a springboard to take a dive into something the Vestry has been working 

with for the past several months, it’s called “Invite, Welcome, Connect” – you’ve 

probably heard me mention it before in our Sharing Grace newsletter.  As I was 

reading through today’s gospel, I felt that this would be a good opportunity to talk 

about Invite, Welcome, Connect with the whole congregation.   

In our passage from Mark 4, Jesus speaks of the Kingdom of God as being like 

cultivating seeds that take root, germinate, grow and are transformed into 

something that flourishes – something productive, useful and beneficial to others.  

The first illustration is of a seed that sprouts and grows into ripe grain that can be 

harvested.  The second of these little parables is of a small mustard seed that is 

sown in the ground and grows up to become a large shrub, large enough for birds 

to take shelter and make nests in its shade.   

Jesus is explaining the Kingdom of God in terms that can be imagined and 

understood.  How does this relate to Invite Welcome Connect, I hear you ask?!  It’s 

about the Kingdom of God where people are invited to come in and take shelter 

under God’s loving care, where people are welcomed in community and can be 

nurtured in their spiritual growth, and where people are connected with others 

into ministries of service where they can flourish using their gifts and talents.  

Grace Church wants to invite, welcome and connect people into the opportunities 

within God’s kingdom that exist in this community.   

 

 

 

 

 



We were introduced to Invite, Welcome, Connect at the Diocesan Convention way 

back in 2018.  In essence, it’s a tool for churches to use to help us focus our 

attention on being inviting, welcoming and connecting – where we are doing well 

and where we could use some improvement.  Initially, the Vestry started working 

on this at our 2019 vestry retreat, but for some reason we didn’t really run with it.  

At our 2020 Vestry Retreat, held on Zoom due to the pandemic, we revisited the 

idea of making better use of the tools and resources provided by Invite, Welcome, 

Connect.  We want the whole church to be on board with knowing what it’s all 

about.  We now have three teams, one for each concept of Invite, Welcome, and 

Connect, and we want you to become involved where you feel called to join in.   

So what is meant by Invite Welcome Connect?  The definition from the book is 

this:  Invite Welcome Connect is a ministry of transformation that equips and 

empowers congregations and individuals to cultivate intentional practices of 

evangelism, hospitality and connectedness rooted in the gospel directive to “God 

and make disciples of all nation” (Matthew 28:19).  

And what will the teams be doing?  We have already started meeting and using 

the assessment tools and other materials in the book which are designed to be 

adapted based on the interests and needs of a particular locale.   We’ve been 

doing some work on where we think we need some changes.  If you’re interested 

in being on one of the teams, Invite, Welcome, or Connect, please let me know!   

So, “Invite” is about that much-feared “e”-word, evangelism – proclaiming the 

Good News of Jesus.  Some of us have taken the course I recently facilitated called 

“Embracing Evangelism” – about seeking, naming & celebrating God’s loving 

presence in our own stories and the stories of others, and inviting people to MORE 

– to deeper conversations, and to learn more about Jesus.  It’s sowing the gospel 

seeds of the love wherever we go and with everyone we meet.  The Invite team 

are working on things like event invitation cards, ads for social media, signage 

around the neighborhood, pointing the way to Grace Church.  When we’re able to 

recognize God at work in our lives, we want others to be able to see the same.  

Invite someone to come to church with you!  Either online or in person. 



The action of Invite naturally connects to that of Welcome...  It’s a well-known 

saying that the Episcopal Church welcomes all – and we want that to be true for us 

at Grace.  Another true saying is, “You will never look into the eyes of someone 

God does not love.” Welcome is about hospitality – ranging from the moment 

someone walks through the gates and is greeted by an usher or a church member, 

to the signage that we have on our campus, to the welcome bags for visitors that 

ECW started a couple of years ago, to improvements like installing glass doors and 

more informational bulletin boards, and how wide we can open our arms to 

receive new people into our space – and making sure our space doesn’t feel 

exclusive to anyone.  We can be welcoming here in person or even online – 

because if you’re watching on Facebook, you can post something welcoming in the 

comments! 

“Connect” has the goal of getting to know people as individuals and letting them 

know that they’re needed and vital to Grace and to the community that we are 

called to serve.  So the Connect team are working on ways to facilitate the 

connection of people to others and to the use of their talents and passions.  The 

Connect team think it’s important that we wear nametags so we can get to know 

each other’s names more easily; we’re thinking of ways to promote the different 

ministries available to people by holding ministry fairs and creating a detailed page 

on our website with descriptions and contact information for the various 

ministries like acolyte, altar guild, Eucharistic Minister, Eucharistic Visitor, the 

Choir, Lectors who read the scripture on Sundays, Lay Preacher, Sunday School 

Teacher, Vestry and Usher.  The purpose of connection is to help people feel like 

they belong – that this is their home, like birds making nests in a tree.  We’d like to 

have a “newcomers” event for anyone who has joined Grace within the last two or 

three years.  It’s also about offering useful formation classes, where we can learn 

together about the Bible, about what it means to be Episcopalian and about topics 

that concern us as Christians.   

 

 



The elements of Invite Welcome Connect are perfectly adaptable to our own 

context here at Grace in our parish communities of Fairfield and Suisun.  The aim is 

to generate creative solutions to help grow God’s kingdom and have it flourish 

here under our own mustard shrub, for us and for others to find regenerative 

shelter in the shade of its branches.   

God can do amazing things with even the smallest of seeds.  The Vestry and my 

intention with Invite Welcome Connect is to work prayerfully with what God has 

given us, and to trust in God for the growth.  We don’t always know exactly where 

our inspiration will lead us; nevertheless, we know we are honoring our call to 

participate in God’s creative work, in bringing the grain of God’s kingdom to a ripe 

harvest.   

This has been a rather shallow dive into Invite Welcome Connect.  We are in an 

idea-generating process, and just as with any seed, some ideas will take root, grow 

and bear fruit, and others won’t.  We need people willing to cultivate with us.  If 

you feel God calling you to go deeper - if you want to be part of this creative 

endeavor - let me know – our teams could use you!  

Let us pray:  Gracious God, thank you for providing us with all that we need.  You 

have shown us through Scripture that from humble beginnings great things can 

grow.  We pray for the grace of your Holy Spirit, to see ourselves and others as 

Jesus sees us, full of creative potential; we want to grow fully into the vocation 

that you have set for each one of us.  Give us the courage to implement Invite 

Welcome Connect in our congregation.  Open our hearts and minds to holy 

listening and awareness, that we may take the challenge of creativity seriously and 

serve you faithfully, in Jesus’ name.  Amen.  


