
St. Philip’s Vestry Meeting  

     October 13, 2020 

Present:  Eric Williams, Sheila Bareiss, Mary Eberlilne, Jen 

Hatchett, Jon Higgins, Jonathan Lindley, Joe Peruzzi, Sara 

Sampeer, Tom West.  

Absent:  Katie Pratt 

Opening prayer: 6:30pm 

Re-entry to indoor service starting October 18, 2020 (9am service) 

Three people are needed as ushers and greeters. This group of people 

would need to be acquainted with procedures for safe re-entry. The 

church needs a larger pool of ushers and greeters due to the coronavirus.  

A motion was made to re-open the church starting on Sunday October 

18, 2020 and was approved by all vestry members. Talking points for 

vestry members to discuss with parishioners on their phone list would be 

provide by senior warden and another vestry member.  

Another motion was made to re-open the church to other (outside) 

groups of 25% or fewer was also approved of by vestry members.  The 

coordinator for Alcoholics Anonymous would have access to a list of 

names of attendees for contact tracing given the possibility that someone 

might test positive for the virus.  

A list of screening questions will be listed on The E-pistle as a guideline 

for people to be aware of as a thinking point before signing up for a 

Sunday service.   

A suggestion was made that we may need to revisit the re-opening 

procedures as a county and a state in the upcoming weeks.  

A training for greeters would be available for October 11, 2020.  



ECW has offered to provide the church with a disinfected fogger, and it 

was decided that this offer would be considered later as the ongoing use 

of the church increased.  At this writing it was decided that Brian our 

sexton doesn’t need a fogger and could manage the church disinfecting 

without it.  

Property  

A suggestion was made that the vinyl tile in front of the altar needs be 

replaced first (the chipped condition could be a fall hazard) and then the 

carpet later.   

We will need to replace the tile as soon as possible for $1700.00.  The 

tile could be completed in 7-10 days with installation taking 2.5 days.  A 

neutral tile color by Armstrong Tile Company was suggested. Eric, 

members of the Altar Guild, and vestry members will look at the vinyl 

samples soon and make a selection. The flooring does not have any 

asbestos, since the last installment was 1994 or later.  

  A motion was made to have Perfect Floors replace the tile and it was 

approved by the vestry members.  

Letters submitted to Eric for three floor bids for carpeting with the 

following companies: Ulta or Alta, Reimer, and Perfect Floors.  Ulta and 

Perfect Floors are within a few dollars of each other’s bid.  The price for 

carpeting is $3700.00 from Perfect Floor and $4200.00 from Alta.    

The roof repair had a $3700.00 contingency that wasn’t used and could 

be used for another capital improvement project.  

We are under budget for the year at this writing. Jonathan Lindley 

mentioned that we have extra money from roof and security system 

repairs and installation without needing to use the set aside money for 

contingencies for each of the projects.  



We have raised $39,000.00 from donations to cover the roof repairs and 

installation of a new security system. The total amount for both projects 

was $46.000.00.  

A bathroom updated is needed for all three bathrooms, a company has 

been consulted by Jon Higgins and a quote from this company is 

pending as of this writing. $5000.00 was the quoted amount from one 

company for these bathroom updates, and this was considered too high 

for our current financial situation.  

Manageable bathroom updates would be light and exhaust fans on a 

delayed shut off system when not in use.   

A suggestion was made to promote an adopt a window drive for each 

adoptee to chalk and paint the windows that are need of repair and 

beautifying.  

Rene’ Kinwin is retiring from the position of building coordinator and 

we need someone who can maintain connection with organizations that 

are renting from our church space.   

Financials  

Overall, our church expenses are much lower this year due to less usage 

of the church, since the advent of the coronavirus.  We are expecting to 

break even despite seeing a $7000.00 lost in September and October of 

this year.  The church could have a $ 10,000.00 to $12,000.00 dollars 

lost in December or break even this year.  

The PPP loan that was received earlier in the year our treasurer believes 

we may not have to pay that back.  

 

Other Business 

Stewardship letters were mailed out and expected to be returned by 

Sunday November 1, 2020.  



43 parishioners are coming for the Stewardship Campaign Celebration: 

Light Up The Night on Friday October 16, 2020 at 7pm in the church’s 

parking lot. The children will light the luminaries by battery powered 

candles, disco music will be provided and MC’s by Eric.  

Susan Mason our church secretary will be giving a gift certificate as a 

farewell gift from the church as she leaves to pursue a new career in 

management with Kroger Foods.  

The Stewardship Sermon which will take place on 10-18-2020 will have 

one-minute videos from parishioners expressing what they are grateful 

for instead of the standard three.  These videos need to be submitted by 

All Saints Day.   

The diocese didn’t prepare a budget this year due the economic hardship 

that many parishioners are experiencing because of the coronavirus. 

Parishes have been given three options for apportionment to the diocese: 

pay the full amount, pay something other than the full amount, or pay no 

apportionment.  

Our church treasurer has suggested that St. Philip’s wait until our 

pledging envelopes return, before making an apportionment pledge. The 

church’s apportionment pledge is due November 30, 2020.  

Eric asked that the vestry prepare people for the re-opening of the 

church during our calls.  

We need to search for a new secretary, since Susan Mason will be 

leaving.  Jen Hatchett suggested that we place our need on the 

employment website Indeed and on Facebook.  Mary Eberline suggested 

that we also place an advertisement with Oakland University and 

Rochester College.  

Three of our vestry members Jen Hatchett, Mary Eberline, and Sara 

Sampeer will be leaving in January when their term is over.  The 



suggested members for consideration are Kathy Gravino, Nigel Betts, 

and Gary Vella.   

Jen Hatchett suggested that the vestry look over the bylaws before the 

church’s annual meeting by our next vestry meeting on November 

Tuesday November 10, 2020.  

Closing 7:54pm  

Next vestry meeting via Zoom Tuesday November 10, 2020.  

 


