
St. Philip’s Episcopal Church  
October 12, 2021 

Vestry Meeting Minutes 
ZOOM 

 
Vestry Members: Fr. Eric Williams, Jonathan Lindley (Sr. Warden), John Higgins (Jr. Warden), 
Katie Pratt (Clerk), Sheila Bareiss, Kathy Gravino, Nigel Betts, Gary Vella, Tom West, Joe Peruzzi. 
 
Not Present this Evening: Joe Peruzzi 
 
7:00 p.m. Opening Prayer and worship 
 
Consent Calendar 
Minutes from September 2021 – PASSED 
Rectors Report – See Below 
 
Focus Topic – Communication Strategy 
Examine the churches communication approach, activities and capabilities.  Questions: 
 

1. What is going well?   What can be improved? 
2. Who are the audience groups for StP? 
3. What information do they need?  When do they need it? 
4. What means of communication should be used? 

 
Kathy and Gary: How do you measure whether or not the Church is communicating well with 
parishioners and community members? 

- People have to sign up in order to have the Epistle sent to their email.  Perhaps not 
everyone has email or even access to a computer or phone. 

- People have to “like” StP on Facebook.  How many actually have Facebook? Or check 
facebook regularly? 

- The StP sign on the front lawn of the church is a good thing, but it is not enough w/o our 
website, Facebook page, epistle or Realm.  So those additions are Very good. 

- For those who prefer text messages - could we find way to send info. That way? 
 
John H: Community rooms are available to help facilitate meetings 
 
Jonathon: Audience groups – Sign out front, Website 
 
Fr. Eric:  there is a contact person for each group that meets at StP. 
 
Jonathan: Facebook, Realm, You Tube, phone a friend, Epistle 2x’s/wk.  is good (but concerned 
that it could be too long). 
 



John: Suggests we add a table of contents to the Epistle at the top so that one can click on a link 
and it will jump straight to that particular item/topic. 
 
Sheila and Nigel:  agree with John about adding links to the top of the Epistle.  Also, they like 
the StP use of Facebook, the Sign-up Genius, and the prayer chain. 
 
Sheila mentioned that no one ever looks at the bulletin board in the hallway of the main floor.  
Especially since, these days, not as many people are staying for coffee hour after church.  For 
this reason, she likes the Epistle…it IS our bulletin board. 
 
Tom and Katie LOVE reading the Epistle!  They also agree that links at the top would be a good 
idea. 
 
Katie suggested we put an Add in the Epistle to join the StP Choir (Fr. Eric thinks that’s a great 
idea and encouraged us to do that). 
 
Jonathon suggested only “time Sensitive” information be added to the Saturday Epistle. 
 
Fr. Eric will talk to Irene (Church Admin. Secretary), about some of these ideas.  Especially 
Jonathan’s suggestion of only using “time sensitive” information in the Saturday Epistle. 
 
Recruiting Update  
Book Keeper:  

-  Fr. Eric and Larry Ciaramitaro are meeting with a prospective book keeper, tomorrow 
(10/13/2021).  Fr. Eric will give us an update, once the interview has been done. 

  
Treasurer: Jack Anderson Treasurer, effective February 1, 2022. 
 

Jonathan motions that we approve Jack Anderson as our new Treasurer effective 
February 1, 2022.  

 
 Gary seconds the motion. 
 
 Motion approved/ passed. 
 
Property Committee:  

- Should include the Jr. Warden plus two more StP parishioners. 
- John is currently coming up with job descriptions for 3 different parts of the 

property. 
 
Red Cross: 

- No new, news to report. 
 
 



New Vestry Members: 
- Katie and Sheila need to recruit new vestry members since they are leaving 

Vestry after Jan. 31st Annual Mtg. 
 
Financial Update (Larry C., Treasurer) 
Sept. and YTD financial status 

- As of now the YTD number is at (-) $6,294.00 
o Last month we had about a $6,000.00 loss 

- In Sept. we had about $13,000.00 in pledge commitments  
o October and November there will probably be an additional $26,000.00 

in pledge commitments. 
- By December Larry projects that we will have about $35,000.00 in pledge 

commitments. 
- About $61,000.00 more in pledge commitments  

o About $260,000.00 for the year. 
§ Budget is about $245,000.00 so we are about $15,000.00 over 

what we budgeted for the year.) 
- Expenses YTD are about $15,000.00 under what was budgeted. 

o About a $30,000.00 favorable variant to what our budget is. (running at 
about a $50,000.00 loss for the year). 

§ About (-) $20,000.00 for the end of the year. 
§ Best case scenario would be breaking even. 

 
Property Update (John) 
Snow Removal bid comparison (see memo in Dropbox) 

- Need to pick a contractor 
- It was recommended by one contractor that we stay with whomever we used in 

the past. 
o So, John recommends that we reward the $9300.00 to our present snow 

removal Co. (Lakeland Lawn Service). 
Sanctuary Carpet 

- Installation of carpet will likely happen on October 25th 
o Help is needed following the 10:00 service on 10/24 for removing the 

altar and whatnot, so that the floor will be ready. 
o Helpers will then discuss a date where they can all return to put 

everything back once the new carpet has been installed. 
o We’ve already paid half of the down payment.  The second half has 

already been approved so it will be paid for in full. 
Plumbing 

- The water in the building cannot be turned off.  A plumber is needed to come in 
and simplify the system. 

- One plumber quoted $1800.00 
o We are still waiting to hear from the second plumber 



- The valve that shuts the water off needs to be replaced and the old water softer 
needs to be removed along with the 2 valves that go with the water softener.   

- John also plans to put signs up leading to the water system so that it will be more 
easily found. 

o The goal is to simplify the water system. 
- Total cost will be around $2,000.00  

o City has to come and turn off the water 
o Size of the pipe also determines the cost. 
o  

- This will be done on a Friday since the building is essentially shut down. 
 
Roof 

- There is another leak in the roof 
§ Penetration on a section of the flat roof (leaking over the copy 

machine!) 
§ Entire flat roof will need to be replaced rather than just patching 

small areas of it. 
Lamps 

- John is purchasing lamps to replace the burnt-out bulbs in the sanctuary. 
o $750.00  

Thermostats 
- Right now, the thermostat runs continually. 
- Hoping to get thermostats for the church to try and set our night air and heat 

back (i.e. 9 p.m. off – 8 a.m. on). 
- John will look into this and let us know once he has more information. 

Windows 
- Quote for 4 windows (all four are above our new stained-glass window facing 

Romeo rd., closest to Rochester Rd. (West side of bldg.). 
- $2,700.00 

o We’re unable to have this done within this year, but it is definitely 
something that needs to be done hopefully a year from now, since these 
windows are in horrible condition. 

Sink Holes 
- Need a quote from a paving contractor, 
- Sink holes are Located around catch basins in the parking lot. 

o Small spots that juts need to be patched. 
- Needs to be done before winter. 

 
Financial Update (Continued) 

- Do we want to make any adjustments to our 2021 Diocesan pledge? 
o We will decide as we approach the end of this year (December). 

- Restore and Rebuild – annual giving campaign update 
o Stewardship letters have been mailed out to parishioners. 



o Parishioner testimonials around stewardship will be given on the 17th and 
24th of October. 

§ Oct. 17th Jean B. 8:00/Ged Y. 10:00 
§ Oct. 24th Paul B./ Judy M. (10:00) 

• We still need to find a parishioner who can give a 
testimonial on the 24th for the 8:00 service. 

§ Oct. 31st is Fr. Eric’s stewardship themed sermon. 
§ November 7th pledge Sunday 

• Gift bags (Great thanksgiving Bags) with a lot of goodies 
will be given out to each family following the service. 

§ Stewardship party will be in February 2022 (the Great 
Thanksgiving Feast). 

• Typically this would be done in November but because 
COVID is still on the rise, it was decided to delay the 
celebration. 

§ A Stewardship Committee meeting is scheduled for Wednesday, 
October 20th. 

• Topic will be:  For our program year (Oct.- May), what do 
we want to try and accomplish? 

Old Business 
- AED Machine 

o Buy or lease? 
§ John made a motion to buy the AED machine without a service 

contract. 
§ Sheila Seconds the motion. 
§ Vestry approved. 
§ Motion PASSED 

o StP will buy an AED machine without a service contract. 
 

- StP T – Shirts 
o A point person is still needed. 

§ Fr. Eric will talk to Megan Altar who makes T – Shirts. 
 
New Business 

- Refugees from Afghanistan coming to America. 
- A Lutheran Organization here in Michigan called, Samaritas, is bringing 350 

refugee families from Afghanistan and helping with resettlement around here in 
South Eastern Michigan.  This Organization is looking for help in a variety of 
ways: 

 
o Drivers 
o Host families 
o General hospitality 



§ Is this something that our StP people would be interested in 
helping these efforts? 

o Fr. Eric put information about this in the E- pistle. 
 
Meeting Adjourned: 9:00 p.m. 
 
Next Meeting: November 9th ZOOM 
 
 
 
 
  
 
 
 
 


