
St. Philip’s Episcopal Church 
Vestry Meeting 

September 14,2021 
 

6:30 p.m. ZOOM 
 

VESTRY MEMBERS:  Fr. Eric Williams, Jonathon Lindley (Sr. Warden), John Higgins (Jr. 
Warden), Katie Pratt (Clerk), Sheila Bareiss, Kathy Gravino, Tom West, Joe Peruzzi, Nigel 

Betts, Gary Vella. 
 

Not present this evening: Nigel Betts 
 

Ice Breaker: Building off of last Sunday’s sermon 
 
 Break out Rooms (10 minutes) 
 

• Each small group discussed how we are living out our church mission statement both 
individually and as a whole group, and how it feeds our heart, soul, mind, and body. 

 
• After 10 minutes in breakout rooms, we came back together as a whole group and 

shared some of what each of us came up with: 
 

o Gary and Katie shared the various church groups and activities that they both 
participate in, such as, the Vestry, Choir, group Bible Studies, noon-day prayer, 
Centering Prayer, Christian Ed. Volunteer, outdoor/grounds projects volunteer, 
and helping with building repairs.  Gary brought up the fact that it might be a 
good idea to have STP t-shirts made for all members who choose to purchase 
one. 

 
o Sheila and John shared the fact that they believe a larger percentage of STP 

parishioners participate in leadership and/or volunteer efforts around our 
church more than most churches where the average is more like 20%. 

 
 

o Tom and Jonathan shared how our mission statement has impacted their own 
lives and what they both have chosen to do within or for the church because of 
it.  They also shared how they’ve both noticed that STP offers so many great 
programs to feed the mind. 

 
o Kathy and Joe shared with the group, all of the things they’ve been and are 

currently involved in within the church.  The both agreed that our music feeds 
the soul; in particular, the choir.  They both wondered if our parish members 
would be open to a new kind of sacred music, besides just the organ, hymns, and 
choral sacred music we currently use.  Joe spent much time helping out with 



building/room rentals.  Or Secretary, Irene, spends many hours each week on 
administrative work.  They lastly, mentioned our church prayer-chain, along with 
a few other important groups we offer to our parishioners. 

 
o Jonathan and Tom wondered if the mission statement and things we all are 

doing, really feeding the soul?  Or are we more focused on, “building an 
Empire?” or “fluff?”  

 
Consent Calendar 
 
 July Minutes 
 

• Passed 
 

Rector’s Report 
 

• In Dropbox folder 
 

Financials 
 

• Larry C. will join our vestry meeting next month to discuss. 
 

• July and August in Dropbox 
 

o Ended August with a year-to-date cash flow of $200, 000 + 
o We brought in $202,000 

 
Focus Topic – Recruiting 
 

o Father Eric and Larry C.  will conduct interviews 
 

o Job will be posted in the Diocesan newsletter 
 

o Book Keeper 
 

o Fr. Eric will approach others who are book keepers in other Episcopal 
Churches. 

 
o Treasurer 

 
o Larry C. and Bonnie H.  will continue until Jan. 31, 2022 (Annual Mtg.) 

 
o Mary Eberline and Fr. Eric have both spoken with Jack Anderson. 

 



o Jack has replied saying that he would be willing to help out as our 
temporary treasurer (at least 2 years). 

 
o Larry and Bonnie will both work with Jack for a couple of Months, 

leading up to Jan. 31, 2022. 
 

o Vestry will make a motion to appoint Jack A. as treasurer at next 
month’s Vestry meeting. 

 
 

o Property Committee 
 

o We need a Property committee that consists of the Jr. Warden plus a 
couple of other committed people. 

 
o In need of a Red Cross drive, coordinator. 

 
o Also need to begin recruiting new vestry members to begin following 

the Jan. 31st Annual Mtg. 
 

§ Suggested parishoner’s to try and recruit for the above 
positions: 

 
o Jennifer Beck 
o Paul B. (Already leads Centering Prayer group). 
o Judy M.  
o Jane B. (already involved with Youth Group). 
o Jim B. 
o Sharon C. and John S.  – recruit as Red Cross 

Coordinator’s? 
o Joseph and Karen Funyak 
o John Garmen 
o Katherine and Marshall Haney 
o Jen and Eric Hatchett (Start up STP dinner groups?). 
o Kathy and Mike Herderick. (maybe vestry?) 
o Karen and David Hooven (passion for Outreach). 
o Rad Jones 
o Nancy Lord 
o Brian McBride 

 
 
 
 
 



Old Business-Updates 
 
 Red-Cross Training options – Tom W. 
 

• No new update since the last Vestry meeting in August 2021 (See Aug. 
Minutes). 

 
AED Machine 
 

• Fr. Eric Contacted the fire dept. in town, to find out where they go and/ or 
who they get their AED training from. 

 
• They will do in-person or online training: 

 
o Introduction to the Machine (free) 

 
o Red Cross “like” training – might actually be the red cross.  

 
o Vestry has to determine whether or not the particular AED machine is 

acceptable.   
 

o Do we want to buy it or lease it? 
 

o Dr. Rick Maibauer is going to write the church a $1600 check to pay 
for the AED machine. 

 
o Discounted price for the machine is about $1400 

 
o A lease would include the full-service program (mainly just 

changing out batteries). 
 

§ Battery changes are FREE for the first 4 years. 
 

o Or, it could be bought out right and pay for a full – service 
annual fee. 

 
o Or we can buy the AED machine and change the batteries 

ourselves, when needed. 
 

o Vestry needs to decide whether we are buying or leasing the 
AED machine: 

 
o  if we buy; the Vestry needs to decide how we will 

handle the service contract. 



 
o Vestry will need to decide how we will handle the 

Training for the staff and the ushers.  Then we will 
open it up for anyone else who would like to 
participate. 

 
o Leasing would be $89/mo. ($3200) 

 
o New machine every 3 years 

 
o Buying would be $1500 +   

 
o A Case to mount the AED machine on the wall). 

 
o Wall signs 

 
o 4-year Full service plan is $195 per machine/year, plus 

the CPR pads, which are an additional $100/yr. 
 

o 8-year Warranty. 
 

o Battery is warranted for 4 years. 
 

o Vestry discussed the above information and agreed that it 
would make more sense to Buy the AED Machine and change 
out the batteries as needed, ourselves.  Once the 4 year 
warranty is up then we will just eat the cost. 

 
o Gary suggests that we buy a new machine once the 8- 

year warranty is up.  It wouldn’t be good to keep the 
old machine longer anyway, because it won’t be as 
capable anymore as newer AED machines. (technology 
continues to change and improve each year). 

 
o Tom feels that it makes more sense to buy the AED 

machine, rather than leasing it.  He also pointed out 
that, in life or death situations, we should always have 
access to the most up to date, state of the art, 
equipment.  He suggests, that we create a system to 
ensure that the batteries are checked and replaced 
regularly, and that we have people within the church 
that can and will be responsible for making sure that 
happens.  This machine could also be a selling point to 



the building for tenants and their rent.  Some of that 
cost can be passed along. 

 
o Fr. Eric agrees with Tom in that we must have 

appropriate intervals of time where we check on the 
machine to keep it properly maintained.   

 
§ We need to come up with a system so that it 

gets maintenance on a regular basis, and/or 
replaced, when needed. 

 
o Fr. Eric will follow-up with the salesman and we will 

discuss this more at a later date. 
 

Diocesan Apportionment for 2022 
 

o 2 options are available: 
 

1. Pay full calculated amount (based on prior 3yr.’s worth 
of budgets. 

 
2. Pick your own number: 

 
a. We write in an amount saying, this is what we 

will pay. 
 

o This is how it works:  The Dioceses looks at our operating income 
(plate, pledge, and any money from investments we actually use and 
spend).  They look at a 3 year average. 

 
o Our 3 year average from 2018-2020 was about $279,425.00 

and we give the diocese a tithe of that. 
 

o This year it will be about $227, 943.00 
 

o The Vestry needs to decide which of the two above options we will 
choose to pay the dioceses for the 2022, apportionment: 

 
o Fr. Eric believes that we should go for option 1 and pay the full 

amount. 
 

o Parishioners have been very generous with giving.  If 
we were going to be drop off and crisis financially, we 
would have seen it by now. 



o We have been stable 
 

o If we have an unexpected financial crisis, we can go to 
the diocesan council and change our pledge at any 
time. 

 
o Jonathan moves that we commit to paying the full 

apportionment amount of $27,943.00 for 2022.   
 

o John H. seconded the motion.  No questions or 
discussions from Vestry. 

 
o Motion PASSED 

 
o Our Treasurer, Larry Ciaramitaro, will sign the document when 

he comes in, and get it to Mark. 
 
Property Update – John Higgins 
 

o Plumber quote on frozen water valves 
 

o $2800 (Kohl’s Plumbing and Heating). 
 

o John feels the water softener needs to be replaced (it hasn’t been used since 
1988). 

 
o If we go back to Kohl’s P&H, we can significantly reduce the above price, by 

not having them replace the water softeners. 
 

o Will get another price quote from Rochester P&H at a later date. 
 
o Thermostat Replacement Quote 

 
o To save money, John suggests that we turn the shut the building down at 

night (right now we are not doing that). 
 

o One quote for the thermostat was $1700 
 

o We are still waiting on another quote elsewhere before making any 
decisions. 
 

o Sanctuary Carpet 
 

o A sample was picked 



 
Quote for carpet:  $2199.00 (a Temparry Restricted fund/Capitol Improvement) 

 
o $30 - $40 per yard for good, quality carpet. 

 
Other Updates will be deferred until next month 
 

o We need to look at how many Capital improvements can we use for 
these items and how much do we defferred into next year? 

 
o The money to pay for the carpet will come from the Temporary 

Restricted Fund from the Capitol Improvement Campaign. 
 

Joe made a motion to approve the purchasing of carpet for the sanctuary. 
 
o Gary seconds the motion. 

 
o All Vestry members in favor and motion is approved. 

 
 
New Business 
 

o Fall Stewardship plans.   
 

o Mary E. wants to postpone the party until February 2022 and do something 
different in November. 

 
o Fr. Eric hired a band for the original November date for the party.  He is still 

waiting to find out if they can switch to February 2022 
 

o We are looking into having giftbags for people on that Sunday when we have 
the pledging gathering.  The ECW will put them together with loaves of 
pumpkin bread and Swedish Fish. 

 
o Fr. Eric updated all of the online stewardship stuff. 

 
§ Online Stewardship letter 
§ Online pledge card 
§ Online giving 

 
Room Rentals – Joe Peruzzi 
 

§ Cost for parish members is less than cost for non – members. 
 



o We also want to cover the cost of the  table clothes and also, 
kitchen use. 

 
 

 
o Regular use of the church facilities by the AA groups 

 
o Agreed on $10/hr. throughout the summer. 

 
o Joe suggests that we charge $2/person and $15/meeting. 

 
§ These costs are not set in stone.  Joe is open for 

suggestions. 
 

§ In the standard contract we want to include use of Alcohol, lines. 
 

§ John H. recommends that a line is added in the contract concerning 
damage that is done to the carpet and whatnot. 

 
§ Joe and Irene discussed that we should expect users to clean up 

and/or vacuum, after themselves. 
 

o Jonathan asked if we could charge users a cleaning deposit? 
 

§ Fr. Eric expressed that he doesn’t like charging AA groups, but is ok 
with charging other renters. 

 
o No other Episcopal churches he’s ever been a part of, has 

charged AA. 
 

§ Joe will talk to them and approach the matter lightly by 
gently saying, $2/person, “If you can…” 

 
o No fixed number on room rentals yet. 

 
 
John motions to approve Joe’s proposal: 
 

1. AA groups – charge will not be absolute 
2. Add section in contract about the cleaning deposit. 
3. Cost of smaller rooms downstairs. Flexibility in cost of room usage (should 

depend on the number of people using the room). 
 
Sheila seconds the motion 



The Vestry voted unanimously that the motion be APPROVED. 
 
T-shirts:  Megan Alter will design T-shirts for our church.   
 

§ We will only charge people for the cost of the shirt. 
§ We will take orders and get sizes. 
§ We need to find someone that will take on this project of working with Megan to 

come up with a design for the T-shirt, etc.   
§ Sheila suggest that we ask Brianne T. 

 
NEXT MEETING: October 12th, ZOOM 
 
Meeting Adjourned: 8:51 pm. 

 
 

 
 
 
 

 
 

 
 
 

 
 

 


