
St. Philip’s Episcopal Church 
Vestry Meeting 
June 15, 2021 

 
6:30 p.m. Opening Worship 
 
Consent Calendar 
 

• May 2021 minutes Passed. 
 

• Rectors Report: 
 

o See Focus Topic  (below) 
o Re-opening  (Below) 
o Expresses his appreciation for many parishioners who have gone above 

and beyond in volunteer efforts leading various committees for the 
betterment of our church. 

 
Focus Topic: Environmental Awareness and Action 
 

• Clinton River Watershed Council presents: 
 

o Zoom Thursday June 17,2021 
o 7:00 p.m. 

 
▪ This meeting will be video recorded for those who are interested 

but cannot participate at the time of the meeting.  
 

• Vestry ZOOM Breakout Room Discussion Questions (15 minutes): 
 

o What can or should we be doing to as a church, for environmental 
awareness and action? 
 

▪ Efforts to recycle 
▪ Efforts to reduce energy 
▪ Efforts to reduce water usage (environment and saving money). 

 
o What ARE we doing? 
o What CAN we do? 
o How CAN or SHOULD we do it? 

 
 
 
 



Group 1: Fr. Eric, Nigel and Joe 
 

• Ways to build environmental awareness and getting both adults and kids 
involved. 

• Adding environmental awareness/action books to our Little Free Library. 

• Play environmentally educational videos during coffee hour. 

• Schedule church yard clean up days giving members and families 
opportunities to volunteer in the process. 

• Solar panels on the church building. 

• Lifestyle: Forum on how to live a sustainable lifestyle. 
 

Group 2: Katie, Kathy and Jonathon 
 

• Solar panels and power pipes (to heat the water) on the roof of the church so 
that the church can become a “neighborhood powerplant.” 

 
o To do this it would be a good idea to have an energy audit done, so 

that we can decide the best way to start. 

• Expand on our recycling. 

• Get the congregation involved by asking for their idea’s. 
o A collective effort. 

▪ Can we also do these things at home? 
o Look for opportunities to include the children. 

▪ Ava Ubaydi is currently majoring in environmental studies at 
Loyola.  Maybe she could help us? 
 

Group 3: Sheila, Gary and Tom 
 

• Things STP is already doing: 
o Encourage congregation to bring their own coffee mug to coffee 

hour. 
o Automatic (no touch) faucets, flushers and light switches. 
o Find out what kind of insolation do we have?  Furnace? Boiler? 

 
Fr. Eric suggests that we should put together a “collective task force,” to take charge of all of 
the above ideas!   

• Tom West volunteered to participate in this group! 
 
Financial Update 
 

• May Financials: Larry Ciaramitaro 
 

o Revenue 



▪ $135,647.  Budget was $98,000 in total revenue.  We are 
$37,000 higher.  95% of that was prepaid yearly pledge (Jan. 
Feb and March 2021).  A lot of that already came in.  Variants 
will start dwindling down month after month. 

 
▪ Pledge commitments: Building Usage 

 

• We projected 10,00 but it only came to about 7500 this 
year (AA groups).  We are only at about 2500.  Larry 
believes we will probably be at only $1,000by the end 
of the year. 

• Year to Date we’ve only collected about $371. 

• Total expenses year to date, we were expecting about 
$126, 000.  But we are actually at about $121,000.  We 
are about $5,000.00 under because we were closed at 
the beginning of the year (Pandemic).  Printing, and 
mailing expenses were down.  By the end of the year 
we should be a little bit under.  Larry does not feel we 
will be able to make that up by then.  We were 
expecting about a $28,000 loss but we are actually at a 
$to $29,000 loss but we are almost at a $14,000 plus. 

• Jonathon pointed out that the Revenue looks really 
good, BUT that is just because of a timing issue 
(prepaid pledges and whatnot).  Also, plate offerings 
(re $650) from newcomers.   

 
▪ Diocesan Apportionment: 

 

• Due to the financial difficulties and losses we’ve 
endured as a result of the pandemic, we were given 
several options by the dioceses, as to how we want to 
send at least 80% of the apportionment we owe. 

o We opted to pay the full amount within the 
first 6 months.  And then decrease the payment 
amount for the second half of the year.  This 
discussion took place during a vestry meeting 
about 3 months ago.  At that time we decided 
to revisit this option to determine whether or 
not we should decrease our monthly payment 
as originally planned?   Or, should we continue 
with the full amount? 

▪ Today we revisited this payment plan 
and determined that it would be best to 



decrease the amount as planned, from 
$22,82.17/mo. To $1,506.16/mo.   

▪ If, in the last 3 months, the monthly 
revenue has increased, then perhaps we 
could send a larger amount than was 
originally planned.   

 

• “Stimulus” funding for small projects list: (John Higgins) 
 

o Received just over $2,500.00 – mostly from new 
donations that that were tagged to those projects. 

o About $500 of that $2500 was left over from the 
forwarding gratitude capital campaign. 

o  Bathrooms are DONE. 
o Possibility of a new sprinkler system and new carpet is 

still being worked out.  Jonathan will follow up with 
John on these items, soon. 

Old Business 
 

• Little Free Library 
 

o Up and running! 
o Might install a couple signs to let “passers by” know 

that this library is operated by St. Philip’s ONLY, and 
that WE will provide Christian, spiritual and devotional 
books only.   

 
▪ The Non-Christian books that were added will 

be taken to another Little Free Library location. 
 

• Red Cross training options (Tom West) 
 

o Tom added email correspondence in the Dropbox. 
 

▪ Training for CPR, first-aid, and AED 
o $970 for 6 people 
o Extra people would be an additional cost of 

$120 per person  
o Set up is: 

▪ 2 part class 

• First is a self-paced online 
portion of the class that is about 
2hrs. 45 min. long.   



•  Second is a 1 hr. 40 min. in-
person, classroom skill session. 

• Full in-person training would be 
about 4 hours long and cost is 
still the same. 

 
AED Machine 
 

o Rick Maybauer is donating this 
▪ Suggests that we lease it. 
▪ Suggests talking to the fire dept. or 

the Red Cross for recommendations 

• Ask Rick if he’s thinking a 1 
yr. or 3 yr. lease.  Also, if 
leasing, will he endow it? 

▪ Joe took training on AED devices 
when he worked for Clinton Twp.  
The training was done through the 
fire dept.  We should ask the City of 
Rochester if they have an AED 
training program, where they can 
send firefighters over to train us.  It 
was all hands-on training with 
manikins.   

▪ Fr. Eric will follow up with the fire 
dept. and will also follow up with 
Rock. 
 

SOS/ Lighthouse Recap. 
 

• STP volunteered to provide dinners for 4 nights 
that were also assembled then delivered to the 
housing location in Pontiac for 85 people, by STP 
volunteers. 

• Fr. Eric expressed his appreciation for Judy 
Marchionni who took on the leadership of this 
project.  Along with the ECW and many other 
volunteers. 

• Bishop Kimo and his wife Janet helped organized 
some of these efforts 

• Kathy delvered meals to each of the rooms 

• ECW and others gave monetary donations that 
really helped! 



• On the last day, Judy bought 85 individual Gift 
cards from McDonald’s to give to each client.   
Every one of our meals had this GC attached to it.  
This would give them some flexibility in choosing 
another option for a meal. 

 
New Inquiries Class Recap: Confirmation 

 

• 8 new members 

• Fr. Eric will host a dinner party for all who 
participated 

 
 Xerox Machine Installation 
 

• Brand new, delivered, and installed 

• Newer technology and improved.   
o Secretary computer is old and cannot 

install the Xerox software.  
o New computer for Secretary must be 

purchased 
▪ Fr. Eric purchased a good quality 

refurbished computer for $250 
▪ Plus two $39 Microsoft Office 

products 
▪ Fr. Eric will set it up and 

download the software. 
 

Re-opening update (See Rector’s Report) 
 

• July 1st moves to phase 3 

• Masks optional 

• No social distancing 

• No registration for church services required 

• YES we can sing!!! 

• Vaccinations are NOT required 
 

• Still NO buffet style food 

• NO Communion wine 
 
Christian Education Elementary Spiritual Formation 
Position: 
  



• Sheila Bareiss used the position requirements that 
was written for a new employee position from June 
2006.  A few changes and adjustments were made 
for this years employment requirements but most 
of the original document stayed the same. 
 

o Number of hours added 
o Number of months added 
o Communication with Fr. Eric added 

 

• Job advertisement must go out ASAP.  Jonathon 
will look at it and get back with Sheila in about a 
week. 

 
Property Update 
 
  Clean-up Day Recap: Gary Vella 
 

• Some pine bark nuggets were left over 
 

o It was decided to add woodchips to the open area outside the 
door that leads directly into the sanctuary and around that 
corner by the dumpsters. 
 

• Completed within 2.5 hours 

• $130 for the pine bark nuggets 

• Next year…Gary and Bev would like to discuss different strategies to 
complete this project…at a later date. 

 
Light pole is Fixed! 

 

• Paid for by the insurance company 
 

Lawn Watering Improvements 
 

• New controller needs WiFi connections.   
o Unable to get a signal 

 
Outdoor Sign Research 
 

• Eric Hatchet volunteered to do research, to confirm the city of 
Rochester prohibiting us from putting in a LED or digital sign. 



o He will Look into what it would take to refurbish the existing 
one. 

▪ Glassis scratched 
▪ Letters are old 
▪ Light is not fully lighting up anymore  

 
o How much for cost? 

 
New Business 
 

New PC for Admin (Irene Sanchez) 
  

o PC for Irene (see XEROX machine installation above) 
o Asst. Jr. Warden…who might be eligible? 
o Bookkeeper…a paid position 
o Treasurer…who might be eligible? 
 
We need to establish a process to fill these positions. 

 
Next Meeting: July 20, 2021 6:30 

 
o No meeting in August 
o Next meeting after July 20th is Sept 14. 

 
Meeting Adjourned: 8:08 p.m. 
 
 
 

 


