
          St. Philip’s Episcopal Church 

        Vestry Meeting  

            Tuesday April 13th, 2021 

Present:  Eric Williams, Sheila Bareiss, Kathy Gravino, Jon Higgins, Jonathan Lindley, Joe Peruzzi, 

Gary Vella, and Tom West.  

Absent:  Nigel Betts and Katie Pratt 

Guest:  Jean Beal, Sandy Lauder, Patty Wagner for Spiritual Formation and Sunday School  

Opening prayer 6:31 pm  

Consent Calendar – passed  

Minutes – passed   

Rector’s Report – not available for this month due to Holy Week, Easter, and Rector’s vacation.  

Financials  

Larry Ciaramitaro as treasurer and Bonnie Hacke as bookkeeper would like to step down in 2022.  The 

treasurer is a volunteer position from the church and the bookkeeper is a paid position. Jon Higgins 

suggested that a parishioner be the treasurer, but that the roles of the bookkeeper be expanded until he 

or she reached twenty hours. Question: what is the current job description for treasurer and 

bookkeeper? 

 

Property  

1. The front doors have been adjusted and now work effectively. The bolts were tightened, and 

screws adjusted, an additional self-threading screw was also added.  The saving was 12 to 15 

thousand, since the church didn’t need a new door.  

2. Carpet samples will be viewed in the next week by a committee of four people: Laura 

Cumberworth, Mary Eberline, Jon and Virginia Higgins, and the interior designer Jane Ritchie. 

The selection will be narrowed down, then given to Eric and the Vestry for approval. A firm 

quote will be made in May.  

3. Upper parking lot maintance for the pole that was hit, will be fixed soon with an accompanying 

LED light.  

4. Fill and patch the sink hole areas with asphalt for this year and next year do a more complete 

job.  The amount for the patching will be 5-8 thousand dollars.  There is available money (five 

thousand dollars) in a temporary restricted account designated for the parking lot.  

5. Jon Higgins and Gary Vella will put out flags to delineate the area for wood chips as part of the 

Spring Clean-up.  

6. Gary Vella will be working on a The Spring Clean-up timeline.  The clean-up will be over a two-

day period, and more information will be coming regarding the specific dates.  



Other business  

Safe Church Training  

Safe Church Training is the training for prevention of child sexual abuse and adult harassment in the 

Episcopal church.  

Safe Church Training – May for Vestry attend Track 2 (church school members, youth group, and 

Spiritual Formation members) on a Saturday. The training dates available are Saturdays from 9am to 12 noon 

on April 17, May 15, and June 12 on Zoom.  

Clergy and senior vestry leadership will take Track 3 on Zoom.  The training dates available are Saturdays 

from 9am to 4pm on April 24, May 22, and June 26. 

 Kathy Gravino will send a link to Vestry Members for scheduling.   

 

Free Library Update 

Approval received from the City of Rochester to have the free library on church site. 

Miss Dig has been out to make sure that there is no problem with digging a hole on the site.  

Box choices: single tier or two tiers. Difference in price between the two is $600.00 which would include 

a sign, the box, post, postage and shipping.  

$400 to $450 for the smaller size which is one tier, and this also includes post and shipping (about 

$100.00).  

Question: could the gentleman who did the baptismal font build a custom box for the church?  

Tentative decision: One level and we agreed to consider the prefabricated box that can be purchased 

from littlelibrary.com, and to also investigate having someone build one for the church for a possible 

lesser price.  

Reopening the church 

Phrase 2 limited reopening is the phrase that our state is in.  Michigan is a red zone with the highest 

COVID numbers in the country. Our numbers have decreased some as a state, but they are still high.  

Beaumont Hospital is dealing with increase infection rate and this is a point to consider as we try to 

decide when to have people come back for indoor worship.  

The decision to have indoor worship is going to be up for consideration on a week-to-week basis 

depending on the rates of COVID infections in our state.  

Worship will continue to be outdoor while the COVID-19 numbers are high. The Vestry agreed with this 
decision.  Once we go back in to worship then the outside groups can also come back into the church.  
The reality is that other churches are having indoor services, but some have also experienced increased 
infection rates.   
 



Sunday School and Christian Education Coordinator 

Starter questions and breakout sessions regarding questions that Senior Warden Jonathan Lindley posed 

to the Vestry about Sunday School.  

Vestry members, Spiritual Formation team, and Sunday School Teacher had a breakout session of three 

groups for 20 to 25 minutes to discuss the following questions regarding the church having a Christian 

Education Coordinator.  

a.     What are the outcomes we hope to accomplish? 
b.     What will the job description be for a Christian Education Coordinator or Spiritual Formation 
         Coordinator? 
c.     Who is the “customer base”? Kids through 5th grade?  All grades?  All people? 
d.     What about the nursery? 
 
Recap from the breakout sessions for Christian Education Coordinator 

1. The demographics for the CEC to focus on would be 6-12 years of age.   
2. Look at Godly Play Curriculum from the diocese as possible choice, because of its volunteer 

friendly aspects. Another suggestion was to continue with the Scope and Sequence Curriculum. 
An experiential curriculum has been successful for our Sunday School. Our resources in the 
former CEC office are plentiful but possibly outdated.  

3.  The goal of Sunday School would be to have a lasting positive impact on the 6-12-year age 
group. 

4. Christian Education Coordinator having a personality that is warm, friendly, and people focus, 
with the possibility of having musical ability to play guitar and/or piano to engage kids in singing.  
Ability to lead volunteers and have good organization skills. Previous work experiences and 
training. Ability to provide varied instruction that is hands on, technologically and literacy 
focused. Meet established milestones to access the effectiveness of student learning.   

5. This is a position that would be 8 hours of week available funding from July to December. This 
person would have to be focus given the limited time to coordinate.   

6. Nursery is not a factor currently, since we don’t have any children in that age group. 
7.  One of our strengths is that we can provide one-on-one attention and customization of Sunday 

School to specifically fit the children attending.  
 

Assistant junior warden is something that will be a consideration for 2022.  
 
The Church also needs a building coordinator to take the place of our previous coordinator Rene’ 
Kinwen. The building coordinator manages the rental of church rooms to outside groups.  
 
Our new secretary is Irene Sanchez who is from Pontiac and has experience working as a church 
secretary.  We were able to find Irene from the hiring website Indeed.  
 
Closing prayer 8:30pm  
  
Next meeting Tuesday May 11th, 2021 at 6:30pm.   

 
 
 



 

  

 


