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Grace to you, and peace, from God, our Father, and 
from our Lord and Savior, Jesus Christ. Amen. The text 
before us for consideration this morning is a portion of 
today’s Gospel lesson – specifically the 11th verse, which 
reads: “Everyone serves the good wine first, and when 
people have drunk freely, then the poor wine. But you 
have kept the good wine until now.” Isn’t it amazing that 
the first miracle Jesus performs following His Baptism is 
this one – a miracle that doesn’t involve life, death, de-
mons, leprosy or blindness, but rather a miracle at a wed-
ding party where Jesus was called upon to turn water into 
wine because they had run out? 

Now at the time of Jesus, wedding parties – more often 
than not – were large events to which a great number of 
people were invited. It wasn’t uncommon for such a party 
to last a full week. Following the wedding the happy cou-
ple didn’t run off on a honeymoon, but celebrated with 
family and friends. The expectation was that there would 
be enough wine to last the entire week. Wine was synon-
ymous with joy. It gladdened the heart. Hence, any wed-
ding party that ran short on wine would also run short on 
joy. It would be a social disaster on the order of having a 
disc jockey or caterer not show up at the last minute for a 
huge party. 

The steward of the wedding feast was a combination 
bartender, disc jockey, and master of ceremonies. He was 
to make sure there was an acceptable amount of joy to 
spread around. If there was too much joy things might get 
out of hand, but if there was too little, the guests would get 
grumpy and go home. So, with a trained eye, the steward 
would manage the wine and water to maintain an appro-
priate level of joy. The trick was a simple one – he’d serve 
the good wine first, then – when the taste buds started get-
ting dull – he’d serve the watered down stuff. 

The trouble at this wedding was that the steward ran 
out of wine well before he was supposed to. That was 
when Mary – sensing something was seriously wrong – 
put in a word to her Son, saying: “They have no more 
wine.” In reply Jesus might have noted that everyone had 
already had enough to drink, but He didn’t. Instead He 
responded with this short, cryptic remark, saying: “What 
business is that of ours? My hour has not yet come.” What 
He was talking about was the hour of His death, the hour 
of His ultimate power, the hour of His glory when He 
would be nailed to the cross bearing the sin of the world. 
Jesus’ words were to remind Mary that if she was going to 
appeal to Him for a miracle, she would also have reckon 
with his death – for the fact of the matter is that with Jesus 
miracles didn’t come cheaply. Each of them, anchored in 
His cross, would cost the Son of God His very life! 

But Mary – undeterred by what seemed to her as Jesus’ 
strange reply – turned to the attendants and told them: 
“Whatever He tells you, you do it.” Then He directed 
them to six stone jars which had been reserved for the 
Jewish purification rites – which was also significant con-
sidering what wine would mean for His ministry in the not 
too distant future. So the servants filled the six jugs to the 
brim with water, drew a sample, and took it to the steward. 
The steward tasted the water-turned-to-wine – not know-
ing from whence it had come – and said to the groom with 
amazement: “Everyone serves the good wine first, and 
when people have drunk freely, then the poor wine. But 
you – you have kept the good wine until now!” 

By Jesus’ action the wedding party had been saved, the 
couple had been rescued from embarrassment, and they all 
lived happily ever after. But what does this mean? First, it 
shows how Jesus approves of marriage and blesses it with 
His presence. Secondly, it shows Jesus’ desire to have ta-
ble fellowship – that is, to eat and to drink with people. 
And finally, it shows how even little things are important 
to our Lord. Running out of wine wouldn’t have been the 
end of the world, yet Jesus still took note of this couple’s 
need, and gave them His very best. But may I say that 
there’s much more going on here than what our ears, our 
noses and our taste buds are telling us? 

To be sure, it’s quite easy to become so preoccupied 
with the pomp and pageantry of a wedding, that one soon 
forgets the deeper implications of what it actually means 
when a man and a woman become one flesh – how they 
become a picture of the relationship between Christ and 
His Bride, the Church. Husbands and wives let silly, stu-
pid, selfish things rob them of the joy and the gift God has 
given them in one another. Or, putting it a different way, 
it’s easy to become so focused on one’s own “problems” 
that you lose sight of who Jesus is, who you are in Christ, 
and what He has done to save you. When you put tem-
poral things ahead of eternal things, it won’t be long be-
fore you don’t have time to pray, don’t have energy for 
worship, and expect God to solve your every immediate 
need rather than guiding you through this life into heaven. 

It isn’t long before you start looking to the Scriptures 
for the answer to every little problem, instead of seeing 
that they ought to be making you wise unto salvation 
through faith in Christ Jesus. That’s why I’d like to sug-
gest to you that what the evangelist is here inviting you to 
do is take a deeper look at what’s really going on in this 
miracle. He wants to lift you out of the mundane world of 
weddings, washing water and wine into the light of Jesus 
Christ. That’s why John calls this miracle a “sign” – the 
first and chief of the signs Jesus did during His short time 



here in this world amongst us sinners. And what is a sign? 
It’s an event filled with meaning – a revelation, an epiph-
any, a manifestation. It something which brings to light 
something else which has been previously hidden – in this 
case, who Jesus is! 

This, the first of the signs Jesus did in Cana of Galilee, 
revealed His glory, and – as this Gospel informs us – His 
disciples believed in Him. A sign in Scripture is intended 
to stir up faith in those who experience or see it. A sign is 
something that causes a person to see Jesus in a new light 
– which is precisely what happened here at this wedding. 
The disciples saw Jesus as He really was, and seeing Him, 
they put their trust in Him. They believed in Him, not 
simply because He had changed water into wine, but be-
cause of how, and when, and where He did it. 

John gives us several clues that help us pick up the trail 
and unpack the sign. First of all, what about the day? This 
happened on the “third day” – namely the third day after 
John’s identification of Jesus as the Lamb of God who 
takes away the sin of the world. The third day is a revela-
tory day – a day when God has His day and makes His 
victory known. The prophet Hosea once wrote: “After two 
days He will revive us; and on the third day He will raise 
us up, that we may live before Him.” And we know from 
Scripture that on the third day, Christ rose again from the 
dead. It’s almost as if we ought to expect things like this 
to take place on the third day. Also, the place where this 
happened is a sign, for it’s here where the prophet Isaiah 
said the light of Christ would first dawn when he wrote: 
“In the latter time He will make glorious the way of the 
sea, the land beyond the Jordan, Galilee of the nations. 
The people who walked in darkness have seen a great 
light; those who dwelt in a land of deep darkness, on them 
has light shined.” 

Next, the event itself is a sign. It happened at a wed-
ding – the very picture God uses to describe the passion 
He has for His people, and the love Christ has for His 
Church. And finally, the six stone jars filled with water are 
a sign. Because six is one short of the perfect, divine 
number seven, many have understood that these six stone 
jars represent the Old Covenant and the time of prepara-
tion. By ordering that they be filled to the brim, Jesus was 
indicating that the fullness of time had finally come as 
promised. Christ’s coming filled at last the Old Covenant 
with Himself – and fulfilled all that was written about Him 
in Moses and the Prophets. 

The Covenant God once made and kept with His peo-
ple was what brought our Lord Christ to this time and 
place. Just when it seemed as if Israel had completely run 
out of wine – at the precise moment when things appeared 
hopeless and Israel’s joy was about to run dry – God 
would send the New Wine of His Son, the Fruit of His 
vineyard, God’s Private Reserve, a Gift of His love. God 
reserved the best Wine, His greatest Word, until the end, 
when His Son was sent into our world to become flesh and 

dwell among us. Here in this place ritual washing water 
became wedding wine as the old gave way to the new, as 
Moses gave way to Jesus, as the Law gave way to the 
Gospel, sorrow gave way to joy, and death gave way to 
life. 

“The Law,” as we know, “came through Moses, but 
grace and truth come through Christ Jesus.” The Law can-
not save us. Moses cannot lead us into the promised land. 
Our works under the Law cannot make us pure. We are 
sinful. Therefore the Law condemns us, and sin robs us of 
our joy. The Law reminds us, “There is no wine.” It offers 
no help, no comfort, and certainly, no solution. But the 
Gospel says, “Turn to Jesus. He has the words that can 
heal you. Hear what He has to say, and do whatever He 
tells you.” And what will the bride and her guests do, now 
that the water has been changed into wine? They will learn 
to live in the freedom of Jesus, to delight in the joy of His 
wine, to trust in His Word, and believe in Him. And so 
must you. You must learn to live in the joy of having your 
sins forgiven, the joy of table fellowship with Jesus, and 
the joy of being His bride, His people, and His Church. 

When Jesus and water get together, watch out, because 
wonderful things are about to happen. Ordinary water be-
comes extraordinary wine, and a simple wedding feast is 
filled to the brim with joy. But – as Luther asks in the Cat-
echism – how can water do such great things? It’s not just 
the water that does all this, but the Word of Jesus. With 
His Word, water becomes the best wine at the wedding 
feast. With His Word, water becomes Holy Baptism – a 
washing of water with the Word which purifies sinners in 
the death of Jesus, cleanses the stain of sin, and brings 
new life. With His Word, wine becomes His Blood, and 
bread His Body – given to you, for your forgiveness – 
and for your life. Every Lord’s Day, then, is to be a cele-
bration of the “third day” – a day when Jesus’ victory over 
sin and death is proclaimed – a day when God reveals His 
glory in His Son – and a day when Jesus fills you to over-
flowing with eternal joy. 

Wherever the words of Jesus are preached and the 
Supper of His Body and Blood is received, there the Lord 
is having a Cana in Galilee. Every Divine Service, and 
every Liturgy of Word and Sacrament is a wedding feast, 
a foretaste of His kingdom which has no end. Dear 
friends, please know this: God has saved the best for last, 
for now, for you. Here in His house He wants you to know 
that you are His honored guest. Here is where He comes to 
you as Bridegroom and Savior. Here is where He reveals 
His glory to you – in the water of Baptism and in the 
bread, wine, body and blood of the Supper. Here is where 
the marriage feast comes to you with joy beyond all glad-
ness. And you, His disciples, believe in Him. In the name 
of Jesus. Amen. 

And now that peace of God, which passes all under-
standing, will keep your hearts and minds in that one true 
faith in Christ Jesus, unto life everlasting. Amen. 

 


