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In the name of the Father, and of † the Son, and of 
the Holy Spirit. Amen. In this morning’s Gospel, our 
Lord Jesus gets right to the point – and the point is 
that He alone – above all others – is the Good Shep-
herd! Is this not a radical, outrageous, amazing 
claim? Jesus isn’t the Good Shepherd only because 
He feeds us, protects us, fights off the wolves, or 
even cares for us –  after all, a hireling does all that. 
Jesus is our Good Shepherd because He behaves un-
like the hireling – which is to say, He acts unlike any 
other shepherd who’s ever lived! Consider what hire-
lings – that is, shepherds – have to do to fulfill their 
vocations. They raise sheep. They care for, feed and 
protect them – but only so that later they can fleece 
and slaughter them! In fact, the only reason for keep-
ing the wolves away is to protect their own liveli-
hood. If a hireling-shepherd has to make the choice 
between saving himself or laying down his own life 
for the life of a sheep, you can guess who’s life is go-
ing to be on the line. Other than Jesus, there are pre-
cious few shepherds who would endanger own lives 
to save the life of even one sheep. If you think about 
it, both wolf and shepherd alike view sheep the same 
way. It’s the sheep who normally give up its life for 
the shepherd, not the other way around, because for 
the most part the shepherd is only in this line of work 
so that he can hopefully turn a profit! 

Thus, the point of comparison here isn’t that Jesus 
is teaching us a lesson about care-giving, but some-
thing else entirely – sacrifice. This is more akin to 
the police officer who takes a bullet for a terrorist 
while his fellow officers are falling all around him. 
It’s like the policeman who volunteers to serve a 
criminal’s sentence so the criminal can go free – even 
if means going to the electric chair in his place. Now, 
admittedly, we do expect our police to put their life 
on the line in the execution of their duties. But just 
exactly what – to ask the Lutheran question – what 
does this mean? What are the circumstances under 
which one might expect a police officer to put his life 
on the line and die? You might expect him to sacri-
fice his life to protect a comrade or an innocent vic-
tim, but does anyone really believe he ought to give 
his life, or the life of one of his children, so a crimi-
nal can go free? I certainly don’t. 

But, is that not, in fact, the way Jesus bought us 
back from sin, death and the devil? Was it not Jesus 
Himself who stated that there was no greater love 
than the kind of love which prompts a man to lay 
down his life for the life of a friend? When a police-
man demonstrates that kind of love all sorts of honor 
is heaped upon him, because it’s rare to see that kind 
of love. But hear this: God’s love greatly exceeds all 
others. Jesus is the One who willingly lays down His 
life for the life of His enemies – even those who 
don’t know they need or want Him. He willingly 
takes the bullet for His enemies so that you, I, and all 
sinners might be spared the eternal death we deserve, 
be reconciled to the Father, and no longer stand in 
opposition to Him. 

That’s what Our Lord Jesus means when He says: 
“I AM the Good Shepherd.” He can say this only be-
cause He is the One who acts in unexpected ways – 
in ways that are not at all like our ideas about how 
shepherds ought to behave. God’s ways – as the 
Scriptures and experience amply attest – are not our 
ways! Rather than using His sheep only to benefit 
Himself, Jesus lays down His life for the life of the 
sheep so that they might live. And here’s where we 
see what makes our Good Shepherd truly good – He 
fulfills the Father’s will in our place. He made Him-
self to be the Ram in the thicket for you, the One who 
provides His own Blood to mark the doorposts of 
your life so that the angel of death might pass over, 
the One who stands between you and God’s judg-
ment – taking your place in Hell so that you might go 
free. He is your Brother, Redeemer, Mediator, Inter-
cessor, Champion, and Captain. He is your true 
Brother, flesh of our flesh and bone of our bone, de-
scended from David and Abraham – and yet at the 
same time, mysteriously and incomprehensibly, true 
God, without beginning or end – the One through 
whom all things were made. He is your Salvation, 
Peace, Hope, and Joy – the Good Shepherd who gra-
ciously feeds us poor, sinful, wandering sheep with 
His own flesh and blood unto life eternal. 

What all this means ultimately is that the “Good” 
of the Good Shepherd is the “Good” of Good Friday. 
Thus, the Father loves Jesus not just because He’s 
His only-begotten Son, the Second Person of the Ho-
ly Trinity, equal both with Him and the Holy Spirit as 



 

One God – but also, and especially, the long-
promised Messiah who redeemed mankind and as-
cended to God’s right hand to rule and reign over all 
things for all time. This is He who, even while laying 
down His life, was also taking it up again. In Him, 
death is dead and life lives forever! 

Now all this isn’t something which took place a 
long time ago and is impossible to grasp today – nor 
are these just some past events having little implica-
tion for you today. Here God’s Voice is calling to 
you through His Word – the same Voice which 
names you as His own in the water of Holy Baptism 
where you receive His Name – which proclaims not 
just a faint reminder and assurance of things done for 
you in the past, which bestows forgiveness and “real-
time” absolution to you in the here and now, and 
which changes bread and wine into life-giving, faith-
sustaining, peace-creating, crucified-and-risen body 
and blood – given and shed for us sinners to eat and 
drink in a Meal of life and salvation. The sheep for 
whom Christ died joyfully hear His Voice as He calls 
out to them through Word and Sacrament – and 
through the voices of those who have been called to 
stand before His people in His stead and by His 
command – so that God might bestow on them His 
gifts of life and salvation. 

But make no mistake, dear friends, there are many 
competing voices vying for your attention, whose 
only goal is to unite you again in crying out with the 
crowds of ages past: “Crucify Him!” as they urge you 
to turn to your own way and seek out other shepherds 
who will act as other earthly shepherds do. There’s  
the voice which echoes across time from the Garden, 
and asks the age-old question: “Did God really say?” 
And there’s the voice of your old fallen nature which 
is always urging you not to place your trust in Christ, 
but only in those things which are pleasing in your 
own sight and tickle your itching ears. And even 
though you know that none of these are the voice of 
Jesus, there are still lots of times when you will fol-
low them. Like tired, filthy, hungry sheep, there have 
been times when you’ve walked right past the cleans-
ing water and good food of the Good Shepherd which 
He lays out to sustain you. You’ve stood in judgment 
of God, condemned Him with your words and ac-
tions, told Him what you were going to do and what 

He must do – and how He would have to conduct 
Himself if He had any hope of receiving your wor-
ship, love and devotion. 

Have you been listening to the Truth – or have you 
believed the lie and the father of lies? What you need 
to do is bend your ear once again toward that place 
where God’s Word delivers His promises. You need 
to bend your ear anew to the God-breathed, inspired 
Holy Scriptures. And when you hear, don’t be doubt-
ing, but believe! There, in the Scriptures, God’s wis-
dom waits to instruct you in the ways of salvation – 
with a wisdom which far surpasses all other wisdom. 
There, in the Scriptures, is where you hear the Good 
News concerning this One who saves, forgives, and 
restores sinners. So bend your ear to listen to that wa-
ter which is not plain water, but water connected with 
the Word of God and included in God’s Command in 
Holy Baptism. At the Font hear anew the new name 
which God has given you in His Son – the One alone 
whose name is Life. Then bend your ear to these 
Words: “Given and shed for you for forgiveness of 
sins.” And as hear these words you must know and be 
certain that in this bread and wine is Christ’s true 
body and blood given and shed for you – for your 
forgiveness, life, and salvation. 

And as you bend your ear to these words, dear 
Christian, know that God desires you to eat, drink, 
and live according to His Word and will. Hear and 
rejoice in this declaration: that now – through the suf-
fering and death on the cross by the Savior of us all – 
you have been loosed and set free from all your sin. 
The ropes which once bound you to the prison of hell 
and the domination of Satan have been severed for 
good, and can no longer hold you. The bars of your 
heart which once kept you from entering into God’s 
presence have now dropped away never again to be 
rebuilt. The horizon of heaven stretches out before 
you as far as you can see – and beyond – into eterni-
ty. This, my dear brothers and sisters in Christ, this is 
the inheritance God has given to you in His Son. Je-
sus Christ is your Brother, God is your Father, and 
through the work of His Holy Spirit it will always be 
so, for Jesus’ sake. Amen. 

And now the peace of God, which passes all un-
derstanding, will keep your hearts and minds, by faith 
in Christ Jesus, unto life everlasting. Amen.  

 


