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Grace to you and peace from God, our Father, and 

from our Lord and Savior, Jesus Christ. Amen. “The 
Word became flesh and dwelt among us,” John writes, 
“and we beheld His glory, the glory as of the only Begot-
ten of the Father, full of grace and truth.” These words go 
to the very heart of what Christmas is all about – the 
Word becoming flesh and dwelling among us – the Incar-
nation – the enfleshment of God – the fact that in Bethle-
hem the Creator of this world visibly entered into it, and 
became a living, breathing human being. And is that not 
what you confess in the Creed when we call Him God of 
God, Light of Light, very God of very God – of one sub-
stance with the Father by whom all things were made – 
who “came down from heaven and was incarnate by the 
Holy Spirit of the Virgin Mary and was made man?” 

In this Man, Jesus Christ, the Creator became the crea-
ture. The Lord of the universe set aside His royal robes in 
exchange for a set of diapers. The One who perfectly re-
flects the glory of God and bears the very stamp of His 
Divine Image, who upholds the universe by His Word 
takes on human flesh and blood. The Infinite becomes the 
finite. The Eternal breaks into time. God rolls up His 
sleeves and bares His right arm in the sight of all nations 
– so that what they behold with their eyes – though only a 
tiny Baby lying in a manger – would be the One in whom 
“all the fullness of God was pleased to dwell.” 

What the rabbis said of Torah, John now says of the 
Word. The Rabbis held that Torah was with God in the 
beginning, and that through it all things were made – that 
it was light in the darkness, and life for all men. They be-
lieved God’s dwelling place was a tent which later be-
came a temple – and that it was there where His glory and 
name dwelt among men. But now, John teaches that 
God’s dwelling place has become our flesh and blood – 
and His temple a Body born of His mother Mary which 
would later become your body and mine – joined together 
as living stones, and united by His body and His blood. 
This is the great heart and wonder of Christmas – that the 
only-begotten Son of God would divest Himself of His 
kingly crown and scepter and take on the robe of a servant 
– coming not as a Stranger, but as our Brother – not as 
Judge, but Savior – not in power and with great might, but 
in weakness and abject humility – as our Immanuel, the 
One who is truly “God with us.” 

The word “Incarnation” is a strange word to our ears. 
It’s an offense to our reason that God and man could be 
brought together so intimately that both Christ’s Divine 

and human natures could still be two and yet one. It’s a 
troublesome thing to us who were made in the image of 
God, but who desired instead to be “like God” – knowing 
good and evil – for in our being “like God” we often find 
ourselves competitors with Him – wanting to reach up 
over our heads, exalt ourselves, and be like Him who 
made us. There’s no inherent desire in our fallen flesh to 
become servants one to another – nothing in us that would 
cause us to tie a towel around our waist and stoop down to 
wash the feet of others – or to become nothing for the 
sake of someone else. 

Yet that’s what God did for us in Jesus Christ. He 
reached down to us, becoming the least among us in the 
Person of a poor, tiny, helpless Infant. We did nothing to 
bring Him down from heaven. He came entirely without 
invitation, without our preparation, without our decision, 
and without our welcome. He was sent by the Father, con-
ceived by the Holy Spirit, born of the blessed Virgin – and 
all this He did without first consulting us – and without 
our help or aid. That the Word became Flesh and dwelt 
among us is wholly God’s doing. The angels of heaven 
are not so blessed as we – even though they are greater 
and stronger – for the Son didn’t come as an angel, but as 
a man – bringing us the ultimate honor that God can be-
stow, as He took upon Himself our human nature and be-
came one of us – dignifying our flesh and blood by wear-
ing it as His own – and all without sin. He has no earthly 
father, and He bears our humanity without the inherited 
stain of Adam – for God, not Adam, is His true Father. 

Is this then not cause for great rejoicing on our part to 
learn that the Word became flesh – but without sin – and 
that sin is not something our first parents were born with? 
You and I have a tendency to believe that our killing, cov-
eting, adultery, drunkenness, lying, gossiping, and greed 
are “just part of being human” – without considering what 
that means – without pausing to reflect on how this atti-
tude is actually saying that what God first made with His 
hands wasn’t quite as “good” as He said – or as if to say 
our sin is somehow God’s fault. That’s nothing more than 
the codependency of our sinful nature – always looking to 
blame someone else, yet all the while indirectly placing 
the blame on God. But the Word becoming Flesh tells us 
it isn’t so! Our sin isn’t human after all – rather it’s un-
human. Sin is the very thing that makes us less than hu-
man. It’s a foreign object if you will, a cancer, a toxin 
that’s seeped into our human nature and polluted it – rob-



bing us of our dignity – driving us to despair and a miser-
able death. 

When the Word became flesh however, He recovered 
our humanity – reclaimed the dignity we once had as 
God’s foremost visible creatures – then restored that im-
age of God to our flesh and blood in Christ – so that God 
in His fullness is pleased to dwell with us bodily. Because 
the Word became flesh, we can now boast before all crea-
tion how our flesh and blood sits enthroned at God’s right 
hand and rules over all things. Even the angels must bow 
in awe and adoration before this God-man. In years gone 
by it used to be the custom that worshipers would bow 
their head when they spoke the words of the Creed that 
Christ “was made man.” It was a good custom, and it’s a 
shame that it’s disappeared so that now we rattle through 
the words of the Creed as if we were in a hurry to get out 
of Church and be somewhere else – as we glide right over 
the greatest wonder in this world: God becoming Man in 
His Son Jesus Christ. 

Ours is no dispassionate God – ruling over us without 
regard for our suffering and death. Rather, this is the God 
who willing took upon Himself everything that might hurt 
or harm us – who of His own choice became the “Man of 
sorrows, acquainted with suffering.” This is the God who 
was born of a human mother, grew up under the authority 
of His parents – who worked, sweat, bled, died, was bur-
ied in a grave, and rose again from the dead for us men 
and our salvation. This is the Word who not only dwelt 
among us, but who continues to dwell among us – even 
while still enthroned in glory at the right hand of His Fa-
ther. He is truly “God with us” as He dwells incarnate in 
the Word of the Gospel preached, in the Word of Baptism 
poured out upon the children of God, and in the Word of 
the Supper eaten and drunk unto life everlasting. His 
manger now has become the mouth of the minister He 
sends, the water of the Baptism He pours, the bread and 
wine of the Sacrament given to us to eat. Here in these 
places is where He still dwells among us kindly and gen-
tly – just as humbly as when He was an Infant nursing at 
His mother’s breast. 

St. John writes: “we beheld His glory, the glory as of 
the only Begotten of the Father, full of grace and truth.” 
To look into the face of this Baby lying in the manger is 
to see the face of God revealed. Man, while still in his 
rebellion against God, may not behold His glory and live. 
When Moses wanted a glimpse of God’s glory. God had 
to hide him the split of a rock before He could pass by, 
proclaiming His Name while shielding Moses with His 
hand, lest he see the glory of God and die. The Law which 
came through Moses can’t protect us from the bright light 
of God’s glory. It can only tell us why we may not look on 
it – and why we deserve nothing but punishment, darkness 
and death. To come into God’s presence with nothing but 
the Law is like venturing out naked in the desert’s noon-

day sun – a weak picture of what it would be like to stand 
before the hidden God in all His glory. Apart from Christ, 
you and I would be toast. 

But now this Child of God has come, sent by His Fa-
ther, conceived by the Holy Spirit – full of grace and truth 
– the Incarnation and embodiment of God’s grace, unde-
served kindness, and unmerited favor. We’ve done noth-
ing to deserve this Child. Rather, He is God’s gift to us – 
the One who alone has absorbed our sin into His perfec-
tion – covering us with His own righteousness as our 
clothing. And that, dear friends, is how you and I have 
come to know that we are now the object of God’s favor. 
That’s how we’ve come to know that we will be able to 
stand in God’s presence on the Last Day. When we look 
to this One who is full of grace and truth – the Child in 
the manger – the Man on the cross – there is where the 
hidden God has been revealed – and there is where we 
must find Him. Look to your Baptism – by which He 
joined you to His death and life. Look to His Supper, in 
which He feeds you His Body and Blood. Look to His 
Word, by which He forgives you and declares you to be 
His own. 

That certainly sounds simple enough – if only we 
could always do it. The trouble is we always want to peek 
behind the curtain – always want to deal directly with this 
God who’s purposely hidden Himself from our eyes. Our 
inquiring minds are always driven to know those things 
we haven’t been told – to see those things we haven’t 
been given to view – to hold on to those things we haven’t 
been given to touch. We want to reach behind God’s 
Word, behind the Supper, behind our Baptism – so that 
we can deal with God in some direct, one-on-one way. We 
want God in His majesty rather than in His humility. But 
in this, have we realized that to deal with God in His un-
mediated glory would mean our destruction, demise, and 
eternal damnation? In our careless abandon have we for-
gotten the truth that “no one may look on God and live?” 

Beloved of God, our Lord has already graciously re-
vealed Himself to us – though we often choose to ignore 
it. It isn’t in a way that will cause us pain and death, but 
rather, in a kind and gentle way – a way that’s “full of 
grace” – a way in which we may look on Him and live 
forever. God has once again bared His holy arm and in it 
has shown us the face of Jesus – God in human skin. That, 
you see, that Is the real glory of God – full of grace and 
truth – revealed to us only in the God/man Jesus Christ. 
The eternal Father’s only Son for a manger leaves His 
throne – disguised in our poor flesh and blood He is now 
the everlasting Good. He whom the world could not en-
close doth now in Mary’s lap repose; He is become an 
Infant small who by His might upholdeth all. And that, 
dear friends in Christ, that is the very heart of Christmas. 
May it beat long and loudly for you and yours unto life 
everlasting. Amen. 


