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Pack the Pump 
 
Years ago, before Lighthouse was built and the youth 
group was meeting at the Briley building, my sister 
Delores and I organized a packing party there for 
Operation Christmas Child. 
 
I spent a day and a half sorting everything by age 
group and gender. I had a table for things that would 
go in every box – soap, candy, letters, school sup-
plies. Toys and clothing were sorted by age. Empty 
shoe boxes were assembled. Labels were cut out and 
pens and tape were ready. Let the party begin. 
 
Have you ever tried to control two dozen senior high 
youths in a warehouse setting? I didn’t try to give 
them too many instructions, but one thing I did try to 
emphasize had to do with the dozen deflated soccer 
balls on the table. “IF YOU PACK A SOCCER 
BALL,” I shouted, “YOU MUST PACK AN AIR 
PUMP WITH IT.” 
 
From the word “go,” it was total chaos, but what 
would have taken all day if we were packing the 
boxes ourselves, was done in no time flat. After the 
kids went off to their classrooms, I started to clean 
up the leftovers. You’ve probably guessed what I 
found on one of the tables – an air pump. 
 
What should we do now? Start opening boxes until 
we found the offending box? There were hundreds of 
finished boxes. What were the odds that the person 
who packed a soccer ball and, in their haste, forgot 
the pump would remember which of the hundreds of 
boxes we needed to reopen? 
 
I headed back to the classroom waving the offending 
air pump. “Does anyone remember packing a soccer 
ball and not putting the pump in?” After the initial 

“Was it me?” looks, the guilty teen (aka Luke  
Johnston) stepped forward. What a memory! And  
he was able to walk in the other room, pick out the 
right box, and reunite the soccer ball and pump. No  
problem. 
 
Whereas I had no idea what ended up in each box, 
someone (in this case Luke) did. 
 
Samaritan’s Purse provides a long list of suggestions 
of what to pack in a shoebox, from school supplies, 
hygiene items, and toys. As you pack a shoebox, let 
your imagination and God’s spirit guide you. The 
boxes can be as unique as the child getting it. 
 
Just don’t forget to put in an air pump if you pack a 
soccer ball! 

--Jane Hines, OCC committee 

For more information on how to pack a shoebox: 
https://samaritanspurse.org/what-we-do/operation-

christmas-child/ 
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