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ANNUAL REPORT FROM THE PASTOR 
 

“…we boast in our hope of sharing the glory of God.  And not only that, but we also boast in our sufferings, knowing 

that suffering produces endurance, and endurance produces character, and character produces hope, and hope does 

not disappoint us, because God’s love has been poured into our hearts through the Holy Spirit that has been given to 

us.”~ Romans 5 
 

Dear friends in Christ: 

 

For the second straight year, Covid has overshadowed many things, and affected what we have been able to do.  

There is no question it has made some things more difficult, and prevented other things, but I have to say I have still 

been amazed at what we have been able to accomplish.   

 Once again, we have been able to offer church, in person, every Sunday, along with a livestream broadcast for 

those who haven’t been able to attend.  We were able to offer Sunday School and our music programs. We were able to 

have an online Silent Auction in December, while plans are made for this coming May, to do a Bazaar alternative.  Our 

nursery school has been able to provide a full program.  Our outreach programs have continued without missing a beat.  

And, while still challenging, we have been able to keep pace on a financial level.   

 These are just some of the highlights – there are many other places as well.  And we have done this together.  

Without your support, effort, and willingness to help your church in so many places, we would not have been able to 

achieve all this.  And you should know that much of this effort goes on behind the scenes and might not be noticed.  

But it does not go unthanked.  I am personally grateful for all of you who have, time and time again, stepped forward to 

keep us moving forward in uncertain days.  And perhaps most importantly, together we trusted God in the midst of it 

all and made faithful decisions along the way.  

 As we look towards 2022, I pray the covid trials will be past us in the not too distant future.  But regardless, I 

think we face the challenge (and opportunity) of rebuilding, reinvigorating and reimagining.  This past week, at our 

council meeting, the Elders and I talked about taking time to discern how we move forward.  We often say, or hope, 

that things will get “back to normal”.  But it seems that trends that were affecting the church in general before, have 

been accelerated by Covid.  Normal will be different post pandemic.  This is a time for us to pray, discern and ask 

questions that will let us move ahead faithfully and in a way that help us be the church that God is calling us to be in 

this time and place.  We will progress in a way not just to survive but to thrive.  We will rededicate ourselves to the 

vision and mission we believe is given to us by God.  This is an important moment in our common life.  The work we 

do in this regard may not be easy, but it is holy.    

 Despite the tests, I feel grateful for all God has blessed us with this past year – and for all we have done 

together.  Personally, I am grateful to our church’s lay leadership, headed by Kevin Kitowski, as well as for our 

wonderful staff.  Each of them have worked hard in this challenging year.  And of course, I give thanks for each of you, 

and for the many different ways you show your devotion to this church as we live out Christ’s love together.    

 May God bless us, our families, and our beloved Christ Church in this coming year.   

 

      In His Name, 

      Rev. Mark Duncan Allan+ 
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 Vision, Mission and Values 
 

Vision Statement 

“To share the life changing message of Jesus Christ and be His heart, hands and feet.” 
 

Mission Statement 

CCOQH seeks to be an open-hearted, welcoming place where everyone can hear the life changing message of 
Jesus Christ, grow in their personal faith, discover their God-given gifts and live God's Grace and share it with 
the world. 

 

Core Values 

At Christ Church on Quaker Hill, we seek to embody the following Core Values: 
Challenge 
  

 We challenge ourselves, and one another, to grow and deepen our faith.  

 We accept and seek out the challenge of understanding God’s will for us as individuals and as a 
congregation. 

 We embrace the daily challenge of executing Jesus’ mission in the world, knowing that we are co-
partners in Jesus’ mission.  

 
Worship 
  

 We worship God, and his son, Jesus Christ, and are guided by the Holy Spirit, offering our 
unconditional love to one another in Christ’s name. 

 We are reflective, attentive and seek to understand The Word of God as given to us in the Holy Bible. 
 
Faith and Grace 
  

 Though we are not perfect, we are faithful.  We believe in and gratefully accept the Grace of God. 

 We have open hearts.  We offer our forgiveness to others, understanding that God’s promise of 
Grace compels us to share the same spirit of forgiveness and acceptance.  

 
Outreach and Support 
  

 We are a compassionate, giving and responsive congregation, attuned to the needs of those around 
us and offering our talents, resources and prayers to meet the needs of our congregation and 
beyond.  

 
Tolerance and Acceptance 
  

 We are a welcoming, nurturing and inclusive Christian Congregation for all who are open to the 
teachings of Jesus Christ, no matter where they may be on their faith journey. 

 
Stewardship 
  

 We accept our responsibility to future generations to act as Christian Stewards of God’s gifts. We do 
this by generously offering our time, talents and treasure for the benefit of our congregation, the 
larger community and the world, and by passing on our values to those who will carry them forward 
in future days.  
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FROM THE COUNCIL OF ELDERS 

 
What a strange, unpredictable year! 2021 has been a very difficult but, thankfully, essentially good year for Christ 

Church on Quaker Hill. I’m sure we all thought everything would be back to normal by the end of 2021, but it was not 

to be. One thing that was steady and reliable and back to normal by the end of 2021 was worship service at Christ 

Church on Quaker Hill! Incredible hard work by Pastor Mark, a re-open team led by Debbie Weisel and the Worship 

Committee led by Linda Chase allowed us to continue to come together as a congregation as we weathered this 

pandemic, safely, in person, at our church (with live streaming continuing too). Many, many thanks to all those who 

helped make this happen and special thanks to Tom Rose and Tony Langley who have worked tirelessly week after 

week to make sure that the streaming of our worship time is working. Equally incredible hard work by Stephanie 

Giordano allowed us to take advantage of the second round of federal PPP funding to assist in paying staff salaries. 

This funding helped keep our budget in good shape despite reductions in expected income. Through the hard work and 

dedication of so many of our volunteers, we strengthened our programs and extended our outreach into the 

communities in which we serve. Our monthly Friday Dinner for Dutchess Outreach in Poughkeepsie involves many 

helping hands and usually serves about 100, and our quarterly Midnight Runs help the homeless of NYC and bring in 

volunteers from throughout our community.  

 

2022 starts out with some budget challenges, including a continuing reduction in projected income from the Nursery 

School and the Christmas Bazaar. Thankfully our pledges are just a step behind our last couple of years (and we're still 

optimistic more are coming in) and there are other positive income sources on the 2022 horizon including a gift from a 

past friend of CCoQH. Similar to all the details that worked out to help our budget in 2021, we are optimistic that 

together with our membership and the good Lord above, we shall move forward and thrive in 2022. 

 

We thank everyone on the Board of Elders for their work this past year.  We are blessed to have such a strong group of 

individuals sharing their talents in the service of our church.  Thank you to:  the late, dearly beloved Jon Olsen, Mark 

Allan, Catherine Ballard, Linda Chase, MJ Phelan, Kris Wahl, Debbie Weisel, Gail Orser, Courtney Cole, Dorothy 

Langley, Stew Jobson, Len Kulk, Paul Ruane, and Mike Matthews.  

 

Despite the changing demographics of our area, Christ Church continues to grow and prosper thanks to the generous 

spirit of our congregation.  Thanks to each and every one of you for sharing your time and gifts to help make 2021 

another successful year.  As you read through the reports which follow, I believe you will find that we are well 

positioned to continue our mission to “provide a nurturing environment in which all persons can grow in personal faith, 

discover their gifts and use them to become living examples of God’s vision through Jesus Christ” well into the future. 

Let’s all hope and pray for a better 2022! 

 

      Respectfully Submitted,     

 Kevin D. Kitowski 

      Council Chair, Christ Church on Quaker Hill 

 

 

 

ADMINISTRATION & PLANNING 
 

The administration and planning team is responsible for coordinating personnel, general operations, and long range 

planning for Christ Church.  From a personnel perspective, in 2021, our worship services are meaningful through the 

spiritual leadership of Pastor Mark D. Allan with the volunteer assistance of Bryan Turner, Pastoral Associate. Lucy 

Vedder and several volunteers served as our Sunday Nursery assistant(s) and Jake Giordano and many volunteers  
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served as our Sunday Coffee Hour sexton(s) for the year. Tom Rose and Tony Langley deserve a special mention for 

recording our Sunday Services.   

 

Thanks go out to our talented staff whose hard work kept things running smoothly this past year.  Many thanks to:  

Mark Allan, Camille Ludington, Toni LaPietra, Barbara Vogel, Sybil Light, Stephanie Giordano, Vanessa Jones, 

Steven Foster, Domenica Musella and Loren Lessing.  We appreciate your dedication and focus on all the day to day 

requirements of managing Christ Church.  We are very blessed to have such gifted team. 

   

A special thanks also to Gail Orser who continues to lead many of our key personnel initiatives.   Gail has been 

instrumental in the hiring and annual reviews of our staff in 2021.  We have been extremely fortunate to have someone 

with Gail’s expertise and talent leading this for us. Thanks Gail! 

 

 Respectfully submitted, 

 Kevin D. Kitowski 

      Council Chairs, Christ Church on Quaker Hill 

 

 

ADMINISTRATIVE NOTES 

 

Baptisms 
    John Anthony Palumbo III  Aiden Michael Parsons 

 

In Loving Memory 
Monique Colt  Patsy Cowie  Elaine Ford  Jon Olsen 

 

Weddings 
Joseph Currie & Sarah Campbell 

Casey Troutman & Kaitlin Dunn 

John Jernigan & Elizabeth Grosso 

Thomas Walogorsky & Kathleen Kelly 

Halliday Clark, Jr. & Domenica Maimone 

 

NOMINATING COMMITTEE 
 

The Nominating Committee is composed of two Elders and three members of the congregation at large.  Their task is to 

identify the members of the congregation for people who have the skills that are needed to guide and assist the church 

programs. 

 

On behalf of all the members of Christ Church, the committee thanks these members for their service. 

 

Elders: Kris Wahl  Nominating Committee At large: Jeff Giordano     

  Gail Orser                                    Cheryl Lebenthal      

                               Jim Lebenthal 
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MEMBERSHIP COMMITTEE 

 
 

The membership Committee seeks to welcome people into the church and support their faith journey of as members. 

Due to the ongoing pandemic the membership committee has not met -we continue to stay focused on:    

 Aid in the growth and continued development of our church body by helping both current and potential church 

members understand the purpose of our church's mission  

 Ensure a welcoming, hospitable, and inviting environment for all 

 Assist people to enter and take part in the life of the church community 

 Encourage our church family to participate fully in the life of the church, to serve and lead according to their 

time, talent, and treasure.  

 Our online services appear to be opening our church doors to new people-it is our hope that when we return to a 

more normal church life those people who have found us online will join us in person  

 

REOPENING COMMITTEE 

 
A Church Committee for Reopening was established in May 2020 to create a comprehensive plan to reopen and 

regather in the sanctuary for worship services and eventually convene all the services, meetings and activities 

conducted prior to the COVID-19 pandemic.  The Committee continues to meet as needed to review data and 

information from the Center for Disease Control (CDC) recommendations along with local and state guidelines.  

A big “Thank you” to committee members Mark Allan, Tom Rose, Linda Chase, MaryJane Phelan, Tom Harrer, Toni 

Lapietra, Fran Wahtley and Stephanie Giordano for their time and contributions. While we have been “in person” for 

church since July 2021-We continue to provide a remote church option for those who are not able to attend in person  

A huge “Thank you” to Mark, Tom, Tony, Brian and Tom for bringing church into our homes when we were not able 

to gather in church -this has been no easy task and We are grateful to each of you for the time and effort that you have 

put in to making “at home” accessible and meaningful. In addition, we want to thank you, the congregation, for your 

cooperation and patience with our protocols and systems. We pray that our, precautions, and collective efforts will keep 

our community healthy and cared for as we continue through this challenging time. The Committee will continue to 

review and recommend updated data from our regions DOH dashboard and the CDC.  

 

       Respectfully Submitted, 

       Debbie Weisel 
 

 

 

 

CONGREGATIONAL LIFE TEAM 

 
This was a busy year for Congregational Life under the leadership of Fran Wathley.   

 

Midnight runs, with the help of congregational life and many friends were organized and successfully accomplished.  

The annual fall chicken BBQ was another great success...all sold out.  Before Thanksgiving, the apple pie professionals 

again created those wonderful desserts.  Many thanks to all who contributed and helped. Yummmm!  December 

brought out the excellent cookie bakers.  And cookie bags and boxes were happily bought. Again, all sold out!   
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Fran and her team have managed to keep “congregation” in congregational life in spite of quarantine and isolation 

imposed by Covid.  They have done it all safely and in accordance with CDC guidelines. And thanks to Fran for her 

creative inspiration and leadership. 

 

 

WORSHIP TEAM 

  
Thank you to all those people who help with worship at Christ Church. We are blessed with so many who share special 

talents and gifts.  They contribute to that wonderful worship experience here at CCQH. The music department 

continues with their ministry of bells, voices, and instruments.  Thank you to Barb, Toni, Kevin, René and Sybil for 

their leadership and to the many who raise their voices and instruments to make that joyful sound. Thank you to the 

elders, who share the greeting and ushering duties on Sunday morning and on special occasions.  It is hard for anyone 

to enter Christ Church without a smile and a warm greeting. Thank you to Ruth for your help with communion on those 

Sundays when we can gather together to share this holy ceremony.   

  

This year, with our live stream broadcasts, our sound experts were miracle workers.  Tony and Tom deserve our 

sincerest thanks for the many services that were sent around the town, state, and country to those locked down at 

home.  Also, a word of appreciation to Dorothy for taking on the Clarion.  Her remarkable talents brought the church 

newspaper to life, in words, images, and scripture. 
  
The sanctuary looked so lovely this Christmas season with an evergreen cross above the pulpit.  The vases on either 

side of the pulpit, with their greenery and red berries created such a stunning sight.  Wreaths and garland added to the 

overall festive feel.  The candles in the windows are always a beautiful extra, too!  Thank you to Carol for creating such 

a reverent atmosphere for this holy season. 
  

Ministry at Christ Church is always special, and even in this time of shutdowns, partial reopening’s, and live stream 

broadcasts, the word of God has been shared powerfully.  Thank you, Mark, for reminding us of God’s presence always 

- good times and times of challenge.  And, thank you to Rev. Bryan for your special help with our youth and sharing 

your strong faith with us. 
  

Christ Church offers so much to our congregation in terms of worship experiences.  Thank you to all for bringing the 

Word of God to us in so many thoughtful and meaningful ways. 

  

Respectfully Submitted, 

                                                                                                Linda Chase, Worship Team  
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THE PEALE FAMILY SUNDAY SCHOOL 

 
Happily Sunday School resumed this fall. We are enormously grateful to Donna Aceto, Sheba Olenik, Gail Orser, 

Debbie Weisel and Susan White for their willingness to teach our children. We have two Sunday School classes - one 

for younger children (age five and under) and one for older children (age six and up). While our numbers are not high, 

we have had about ten children who attended fairly regularly. Thanks to Toni LaPietra, the children also enjoy Music 

twice-a-month. At Christmastime it was decided we would not have the Pageant this year. Instead, we used the weeks 

leading up to Christmas to learn about Advent. The children made Advent wreaths that they brought home so they 

could share the lessons of Advent and the lighting of the candles with their families. This year the Adopt-a-Family 

program through the Pawling Resource Center was not solely a Sunday School project. Instead, it was a church-wide 

one. With the rise in Covid-19 after Christmas, we have delayed re-opening Sunday School in January and are 

continuing to watch the numbers to determine when it will be safe to reopen. Despite a number of challenges, Sunday 

School has gone very well. It has been wonderful to have the children back, and we look forward to gathering in 

person, again, when it is safe to do so.  

 

       Respectfully Submitted,  

       Amanda D. Ruane 

 

 

EDUCATION TEAM 

 
The objectives of the Education Team continue to be:    

 Provide a safe and nurturing environment where children can learn the basics of the Christian faith 

through age-appropriate lessons.  

 Provide opportunities through learning and service, stewardship, and creative activities, 

 Provide a place where children and youth can live out the lessons of Christ in all areas of their lives 

 Provide Christian educational opportunities for adults that increase their knowledge of God, the Bible, 

and ways to live out the lessons of Christ in the world 

 Reaffirm the promise of baptism through regular confirmation classes. 

The education committee is committed to sponsoring programs and activities that support spiritual growth and 

fellowship among our youngest members of the congregation. We are blessed to have many committed people 

involved with our education programs.  

One of the most important responsibilities we have as a church is to broaden and deepening the Christian 

experience for people of all ages. 

 Sunday School  

 In terms of reaching the children, 2021 was another year of newness.  

Our Sunday School Superintendent, Amanda Ruane, and her teachers provided the children with an informative 

and engaging Christian educational experience that encouraged learning while building a sense of purpose, 

service, and community. Amanda and her team continue to champion a growing faith and understanding of 

God’s word. The Sunday school year started with the teachers moving to a similar -age class format with a 

curriculum called the Spark House (digital). Given the changing numbers and diverse ages of the children 

attending, Amanda and the teachers made the decision to divide the group up so that they would better are able 

to meet the developmental levels of the children. The curriculum is focused on building a foundation and 

understanding of faith. Spark House is structured to build faith and invite children into the life of the church.  
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Our sincere gratitude goes out to Amanda Ruane and our Sunday school teachers who commit their faith, giving 

their time, talent, and enthusiasm to the children of our church.  

  Thank you to Tony LaPietra and her team for enthusiastically promoting and leading music throughout the year 

 with the children. We appreciate Toni’s flexibility and creativity in supporting the children’s learning with 

 music. Educating people in the Christian faith takes many hands, heads, and hearts –Thank you all for 
 your commitment of time, talent, and treasure for our educational programs. 
 

The Nursery  

Thank you to Lucy Vedder who has helped us out by providing care to our children in the nursery. 

Christ Church Nursery School 

Christ Church Nursery School continues to provide quality programs that benefit children, their families in and 

around our community. Detailed reports regarding Christ Church Nursery School can be found in a separate 

section of this report. Like many schools in these challenging times, Camille and her staff have had to continue 

to modify and adjust how they do business, all while learning this new way of doing things. Thank you to 

Camille and her staff for seeking out creative ways to engage young children in ways that are safe, meaningful, 

and relevant.  

       Respectfully Submitted, 

       Debbie Weisel  

 

 

 

 

MUSIC DEPARTMENT  

 
The year 2021 will remain in my memory as a long, slow emergence from hibernation.  I look forward to the day that I 

can look back at the covid 'cave' with no desire to ever return. 

 

In true Christ Church on Quaker Hill fashion, our musicians have given their time and talents despite the obstacles. The 

Christ Church Singers have been temporarily modified to a group of eight or less so that we can spread out while 

singing on Sundays. Our Ringers have played several Sundays, including Christmas Eve despite being short-handed. 

Sunday School Singers resumed in September as well. 

 

Many thanks to our musicians and for the wonderful support from the congregation and staff. 

 

 

       Respectfully Submitted, 

       Toni LaPietra 
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OUTREACH TEAM 

 
2021, despite the difficulty of being year one of pandemic recovery, was another successful year for the outreach of our 

church.  We continue to help and assist many of our friends right here at home, surrounding communities, and those 

thousands of miles away.  One of which is our trips to NYC to support the Midnight Run organization 

(http://www.midnightrun.org/).  This past year we were able to make 4 quarterly trips for the Midnight Run. With the 

amazing help of the congregation, we were again able to collect bags of gently used clothing, food, toiletries, and hot 

beverages.  Thankfully, we were able to return to full runs with many clothing bins, blankets and coats in the cold 

months, food and toiletries, etc., as opposed to the limited runs of 2020. Another such effort is our ‘soup kitchen’ runs 

to The Lunch Box in Poughkeepsie (http://dutchessoutreach.org/the-lunch-box/). We were able to do our regularly 

scheduled dinner on the fourth Friday of every month (except November and December when it was the Monday after 

Thanksgiving and the Tuesday after Christmas, respectively), bringing hot meals, to be served to-go by Lunch Box 

staff (as their cafeteria is still not open). We have been especially fortunate in 2021 to have had several members of our 

community beyond our congregation join in with us to help out with these efforts. Despite a tremendous effort by MJ 

Phelan, we were not able to do a weeklong mission trip in summer 2021, to coastal New Jersey to help repair houses in 

needy neighborhoods that were damaged by super storm Sandy and have not yet been repaired.  Such a trip is 

coordinated by the Saint Bernard Project with whom we have worked before, in New Orleans.  Hopefully we can try 

this trip again, or something similar, in 2022. Thanks MJ! 

 

 

Below you will find a list of benevolences that we supported for the 2021 year.  As always, the key factor in ensuring 

we can continue to provide this assistance are the proceeds from our annual Christmas Bazaar and funds raised by the 

congregation.   

 

 

2021 Benevolences: 

AmeriCares $1,000 

Camp Valor Outdoors $250 

Dutchess Outreach $225 

Grace Smith House $225 

Guideposts Foundation $500 

Heifer International $500 

Home for Our Troops (Rebecca 

Mann housing fund) 

$500 

Hudson River Housing $1,000 

The Oasis International $400 

Midnight Run, Inc. $750 

Midnight Run supplies $500 

Pastor’s Discretionary Fund $1,000 

Pawling Resource Center $5,000 

Rebuilding Dutchess $150 

Salvation Army (local) $1,000 

Salvation Army (national) $750 

SymphoNYChorus $250 

Tunnel to Tower $250 

TOTAL $14,250 

http://dutchessoutreach.org/the-lunch-box/)
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The Outreach Team is always looking for new members, new ideas, new projects, and new organizations we can help 

assist.  Please consider taking some time and think about how you can be a part of this fulfilling group and helping to 

be the “Heart, Hands and Feet of Jesus”. 

 

      Respectfully Submitted, 

     Kevin Kitowski, Outreach Chair 

 

 

 

CHRIST CHURCH NURSERY SCHOOL 
 

Christ Church Nursery School has had a wonderful year despite the Corona Virus.  The 38 children happily participate 

in all the fun, learning activities in each classroom.  Although we aren't able to offer many of the activities we have in 

the past, we've made the most of all the activities we can participate in.  The teachers work tirelessly to create 

interesting hands on activities to offer the children many opportunities for learning.  We are able to offer weekly 

Enrichment classes which are very well received by the parents and children.  Our Toddler Time Program met outdoors 

in the fall, and we plan on offering it again this spring. Our Summer Camp Program was very well attended and we are 

planning our camp for Summer 2022.    We are all hopeful that the 2022-2023 school year will be more typical for 

everyone! Thank you for your support! 

        

       Respectfully Submitted, 

       Camille Ludington 
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Christ Church Nursery School 
Statement of Activities 

September 2020 to August 2021 
 

Annual Budget 
2020/2021 

Actual 
2020/2021 

Accounts 

   

    
   Revenues 
      Contributions 

$103,337.50 $112,865.40        Tuition 
$750.00 $2,811.00        Lunch Bunch 

$2,450.00 $4,115.00        Fees 

$106,537.50 $119,791.40       Total Contributions 
$25.00 $10.98     Savings Account Interest 

      Other Revenue 
$0.00 $17,062.94        PPP (Paycheck Protection Progr 

$2,500.00 $20,079.77       Total Other Revenue 

$109,062.50 $139,882.15    Total Revenues 
 $285.00  Net assets released from restriction 

$109,062.50 $140,167.15  Total Unrestricted Revenues 
    
   Expenses 
      Administration 

$0.00 $0.00        Advertising 
$13,800.00 $13,800.00        Contributions to Church 
$1,759.20 $0.00        Insurance 

$500.00 $1,683.48        Office Supplies 
$150.00 $69.00        Staff Development 

$0.00 $671.68        Teacher Recognition 
$700.00 $739.47        Telephone 
$550.00 $260.00        Misc. Administrative Costs 

$17,459.20 $17,223.63       Total Administration 
      Salaries & Benefits 

$97,477.77 $113,290.33        Regular School Year Staffing 
$1,649.20 $3,366.54        Summer Camp Staffing 

$99,126.97 $116,656.87       Total Salaries & Benefits 
      Equipment & Supplies 

$2,250.00 $1,614.61        Sch Yr Equipment & Supplies 
$100.00 $0.00        Camp Equipment & Supplies 

$2,350.00 $1,614.61       Total Equipment & Supplies 
$20.00 $0.00     Photo Processing 
$0.00 $0.00     Field Trips 

$500.00 $248.14     School Area Maintenance 
$0.00 $0.00     Capital Projects 

$119,456.17 $135,743.25    Total Expenses 
   Other Expenses 

$0.00 $0.00     Contingency 

$0.00 $0.00    Total Other Expenses 

$0.00 $285.00  Restricted Expense 

$119,456.17 $136,028.25  All Expenses 

 

    
   

  

  

  

    

 

As of August 2021 

Nursery School Checking:  $35,382.90 

Nursery School Savings:  $27,890.65 

Investment Account:  $20,199.85 
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Balances on Hand 

 

 

 Checking Accounts:       December 31, 2021 

  Church Operating Account Balance  $47,609.86 

  Capital Campaign Account Balance  $22,873.99 

       TOTAL $70,483.85 

 

 Investment Account Values: 

  Stocks, options, EFTs    $597,053.33 

  Cash & sweep balances    $44,194.81 

       TOTAL $641,248.14 
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Christ Church on Quaker Hill 

Annual Treasurer's Report 

2022 Operating Budget Presentation 

 

2021 Annual 

Budget 

2021 Actual 2022 Proposed 

Annual Budget 

Accounts 

   Revenues 

      Contributions 

$185,000.00 $183,395.35 $186,200.00       Pledged Offerings 

$20,300.00 $19,773.27 $25,300.00       Non-Pledged Offerings ID'd 

$2,350.00 $1,805.00 $2,550.00       Unidentified Cash Offerings 

         Other Contributions 

$0.00 $62.00 $0.00          Mission Trip 

$10,000.00 $7,400.00 $10,000.00          Holiday Contributions 

$10,000.00 $7,462.00 $10,000.00         Total Other Contributions 

$217,650.00 $212,435.62 $224,050.00      Total Contributions 

      Other Revenues 

$3,000.00 $1,425.00 $3,000.00       Facilities Use 

$12,000.00 $12,378.39 $13,000.00       Bazaar 

$0.00 $100.00 $0.00       Music Dept Dedicated 

$7,000.00 $6,291.44 $8,000.00       Fundraisers 

$0.00 $2,550.00 $2,000.00       Remembrance Garden 

$15,558.00 $13,800.00 $18,406.40       Nursery School 

$0.00 $0.00 $0.00       Capital Campaign Contributions 

$0.00 $18,091.36 $0.00       PPP (Paycheck Protection Progr 

$37,558.00 $54,636.19 $44,406.40      Total Other Revenues 

$27,200.00 $20,000.00 $27,200.00    Investment Acc Income-Church 

$282,408.00 $287,091.81 $295,656.40   Total Revenues 

   Expenses 

      Ministerial Services 

$70,625.06 $70,848.29 $73,348.48       Minister Salary 

$30,351.00 $29,977.65 $24,557.00       Pastor Benefits 

$1,000.00 $520.71 $1,000.00       Reimburse. Allowances: Pastor 

$600.00 $150.00 $600.00       Guest Minister-Salary 

$102,576.06 $101,496.65 $99,505.48      Total Ministerial Services 

      Programs 

$16,000.00 $15,167.87 $15,500.00       Community Outreach 

         Education 

$250.00 $179.99 $250.00          Sunday School 

$1,593.00 $770.00 $1,029.00          Youth 

$0.00 $0.00 $0.00          Adult 

$538.00 $355.25 $538.00          Sunday Nursery: Personnel 

$0.00 $0.00 $0.00          Other 

$2,381.00 $1,305.24 $1,817.00         Total Education 

$1,150.00 $495.68 $850.00       Worship 

         Congregational Life 

$0.00 $177.57 $0.00          Stewardship 

$575.00 $737.62 $425.00          Supplies 

$0.00 $0.00 $0.00          Retreats 

$0.00 $529.08 $0.00          Special Events 

$1,615.00 $856.53 $1,615.00          Sunday Sexton 

$200.00 $0.00 $100.00          Stephen Ministry 

$150.00 $337.00 $150.00          AED Expense 

$2,540.00 $2,637.80 $2,290.00         Total Congregational Life 

         Music 

$35,426.00 $35,379.58 $35,663.00          Music Dept. Staffing 

$1,500.00 $150.00 $950.00          Music: Guest Personnel 

$400.00 $0.00 $150.00          Supplies & Maintenance 

$375.00 $0.00 $375.00          Equipment 
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Christ Church on Quaker Hill 

Annual Treasurer's Report 

 

2021 Annual 

Budget 

2021 Actual 2022 Proposed 

Annual Budget 

Accounts 

$300.00 $0.00 $300.00          Bells 

$200.00 $0.00 $50.00          Other 

$38,201.00 $35,529.58 $37,488.00         Total Music 

$60,272.00 $55,136.17 $57,945.00      Total Programs 

      Plant Management 

$35,921.00 $32,066.93 $35,921.00       Maintenance Staff 

$13,687.00 $9,956.52 $11,300.00       Building Maintenance & Repairs 

$0.00 $0.00 $0.00       Capital Asset Expenditures 

         Utilities 

$18,000.00 $18,365.00 $18,000.00          Fuel Oil 

$11,167.00 $9,439.58 $10,200.00          Electricity 

$29,167.00 $27,804.58 $28,200.00         Total Utilities 

$3,500.00 $2,405.20 $3,500.00       Remembrance Garden 

$750.00 $0.00 $750.00       Facility Manager 

$83,025.00 $72,233.23 $79,671.00      Total Plant Management 

      Administration 

$15,750.00 $20,386.05 $16,950.00       Office Expense 

         Admin. Personnel 

$0.00 $0.00 $0.00          Benefits 

$35,990.00 $32,976.59 $34,093.00          Administration Staffing 

$0.00 $0.00 $0.00          Professional Fees 

$35,990.00 $32,976.59 $34,093.00         Total Admin. Personnel 

$18,512.00 $16,354.49 $17,012.00       Church/ School Insurance 

$70,252.00 $69,717.13 $68,055.00      Total Administration 

$700.00 $299.95 $500.00    Other Expenses 

$316,825.06 $298,883.13 $305,676.48   Total Expenses 

    

($34,417.06) ($11,791.32) ($10,020.08) Net Total 
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A NOTE FROM THE TREASURER 

 
In last year’s Annual Report, there were frequent references to the continuing impact that the Covid pandemic 

would have on the Christ Church on Quaker Hill community in 2021. True words, indeed! From a financial 

standpoint, the continuing health crisis affected our ability to raise revenue through fundraising, through gifts 

and offerings, through the monthly contribution from the Nursery School and through the rental of our 

facilities. To balance those revenue losses, however, there were some very bright moments in 2021. First, our 

members were faithful to their pledge commitments - we received 91% of the pledges made for 2021. 

Contributions made at the Easter and Christmas holidays rebounded in 2021 by about 22%. The Nursery 

School, after its shutdown in March of 2020, resumed its programs in the September of that year and was able 

to offer us a reduced portion of their monthly contribution. The Christmas Bazaar surpassed its anticipated 

goal and our zealous fundraisers (cookie bakers, wreath makers, the chicken barbecue squad, etc.) helped to 

raise almost 90% of our budgeted goal. We applied for and received another round of Payroll Protection 

Program monies in the amount of $35,000.00 which relieved both the Church and the Nursery School of 

payroll costs for about 8 or 9 weeks in the late Spring. And, miracle of miracles, the investments made at 

Wells Fargo continue to grow! On the expense side, we kept to a lean and tight to the budget. Thanks to the 

Capital Campaign fund, we were able to make repairs to the Church walkway, to the Manse and to the 

Thomas Center. Staying true to our mission to be “attuned to the needs of those around us”, we maintained 

the commitment to our benevolences, giving over $14,000 to organizations who do various charitable works, 

many of whom are our neighbors here in Dutchess County. Last year at the Annual Meeting, I described the 

2021 budget as an outlier budget built, out of necessity, for an outlier year. We had to tread carefully through 

the effects of the pandemic, making needed adjustments to the budget without slashing away at the programs 

and services that we cherish here and those that fill our spiritual needs. I consider the 2022 budget, found in 

the Annual Report, to be a ‘recovery’ budget, built to be both practical and cautiously optimistic. While we 

hope to resume a more ‘normal’ life here at Christ Church, we also have to be responsive to the continuing 

impact of the Coronavirus and its variants. There are no great surprises or changes to the 2022 budget. It was 

built on pledge commitments of $185,000, the same as last year. We do anticipate some small increases in 

revenues from Christmas Bazaar activities, fundraising projects, the Nursery School contribution and non-

pledged offerings. The difference between our anticipated revenues and expenses in 2022 is about 

$11,000.00; while we are not pleased with that projected deficit, we recognize that we are still in recovery 

from a global pandemic that began almost 2 years ago. This budget allows us to continue to offer a rich, 

spiritual experience while restoring some of the programs and activities that we have come to value as a faith 

community. It is also important to note that we anticipate receiving a significant bequest from the estate of a 

former member of Christ Church on Quaker Hill. We do not know the exact amount nor when the estate will 

settle, but Reverend Mark is in frequent communication with those involved. Last, it is not possible to do a 

recap of 2021 without mentioning the passing of our dear friend, Jon Olsen. It was his request that anyone 

who wanted to honor his memory do so by making a donation to Christ Church on Quaker Hill. We received 

over $23,000.00 from his family, friends and colleagues; that fund is currently held in our Wells Fargo 

account. It would be fitting to see those monies used to maintain and beautify the Church and grounds that 

Jon loved. There is much to be grateful for as we peek our heads out to see the New Year, 2022. While there 

have been some bumps and bruises along the way through these past 2 years, there has also been great 

generosity, governmental support and plain old grit and determination to carry us through.  

 

       Respectfully Submitted, 

        Catherine Ballard Treasurer, CCOQH 
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STEWARDSHIP 

 
As of January 24th we’ve received pledge amounts of:   $182,000 

 

This compares to pledge amounts in 2021 of:  $178,000 

And 2020 pledges of: $196,000 

 

We’ve also had 11 new pledges in the amount of: $22,000 

 

Additionally 32 people have increased their pledges for 2022. 

 

We recognize we’re still going through a challenging Pandemic and we’re extremely grateful to our members 

for their continued generosity. 

 

       Respectfully Submitted, 

       Paul Ruane 
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Christ Church on Quaker Hill 

Annual Meeting 

Sunday, January 24, 2021 

Immediately following church service 

 

1. Call meeting to order    Paul 

 

Good morning.   

 

This year’s annual meeting will be a little different as it is both in person and being streamed over Facebook Live. 

The differences are: 

1) anyone can watch (normally we would ask all non members to leave the church) 

2) the annual report can be found on the church web site or was emailed to everyone, for those who are participating on 

Facebook Live.  

3) because Facebook Live only allows input from those watching through the comments section, voting will be a little 

different. Instead of asking ‘all in favor?’ and getting a flood of ‘ayes’ through the comments, I will ask ‘any opposed?’ and 

hopefully get no comments or only a few. 

4) Out of an abundance of caution and to protect the privacy of the members of our congregation, I will only use the first name 

and last initial for any people I talk about. There is a cross reference of this with the annual report. 

 

Everyone who is here is person, I thank you all for staying and I would like to welcome you to this year’s annual meeting.  The 

annual reports are being distributed and we will try to move this along as effectively and efficiently as possible.   

 

The purpose of today’s meeting is: 

 To share the written reports from each of our council committees,  

 to reflect briefly on some of the highlights from the past year,  

 to provide an update on our financial situation and budget for 2021 

 and to vote on new leaders.   

 

So, while there is a lot of good information included in the report, we don’t intend to go through all the details in this meeting.  

After the meeting as you have more of a chance to read through the reports, if you have any questions please feel free to ask 

me or another member of the council. 

 

To start us off, I’ll ask Rev. Mark to open our meeting with a prayer. 

 

2. Opening Prayer      Mark 

 

 

3. Vote to approve last year’s minutes   Paul 

 

Thank you Mark.   

 

Our next order of business is to approve the minutes from last year’s annual meeting.  You will find them towards the back of 

the report.  After a quick scan does anyone have any changes or updates they would like to add to last year’s minutes?   

 

If not, can I hear a motion from the floor to approve last year’s minutes?  Second.  Any opposed? Any Facebook opposed?  So 

moved.  Thank you very much.   

 

 

4. 2020 Brief Summary/Overview   Paul 

 

While we are not planning to go through each section of the annual report, I do encourage each of you to read it.  2020 was a 

good year for Christ Church on Quaker Hill.    

 

We continue to move forward in our mission of “seeking to be an open-hearted, welcoming place where everyone can hear the 

life changing message of Jesus Christ, grow in their personal faith, discover their God-given gifts and live God’s Grace and 

share it with the world”. We are very fortunate with Pastor Mark’s continued spiritual leadership, his willingness to serve our 

members and community through worship services, weddings, baptisms, and funerals and counseling, and his encouragement 

for the council to rise for new challenges. Our church is thriving because of his love, service and supporting our spiritual 

journey as a church.  
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Depite the pandemic, We continue to build and strengthen the key programs in the life of our church: 

 

Our Worship Services in 2020 were not suspended and we quickly began streaming over Facebook Live, then opened for in 

person worship in July and still were able to combine the traditions that have been observed at Christ Church over the years 

with some newer elements such as the Longest Night services and the highly popular annual blessing of the animals. Thanks 

very much to Linda C and the worship committee and special thanks to Debbie W for leading the re-open committee. 

 

Our Congregational Life team had another good year sponsoring everything from the chicken bbq, the abbreviated Christmas 

bazaar, limited coffee hour, the card ministry and more.  Thanks very much to Linda C, MJ P and Fran W and the 

Congregational Life committee.  I think that Betsy B and Donna M as organizers of the very successful online Silent Auction 

and all the volunteers who made the Christmas Bazaar possible deserve a special thank you. 

 

Our Outreach programs continue to grow and include events like Midnight Runs, Breakfast Runs, soup kitchen, our many 

benevolences and our work to help support the Pawling Resource Center.  Thanks very much to the many folks who help out in 

many, many ways on the outreach team. 

 

Our Music program is going along pretty well. The Singers were excellent as always, before the lock downs and many thanks 

to Sybil L, Toni L, Rene R and the handbells for providing Sunday music when we re-opened.  And extra special thanks to 

Barb V, who retired halfway through last year, for her many years of service to Christ Church. 

 

Our Education programs remain strong. There was no Sunday School for most of the year, but Pastor Mark implemented a 

video at home kids lesson that was very successful. The Nursery School was able to re-open in the fall and enrollment was 

pretty good, considering.  Early in the year, the Youth Group was able to meet under Bryan T’s leadership, but was suspended 

for the rest of the year around March. There was no graduating confirmation class last year, but did start a confirmation class 

of four last October, Under Bryan T’s leadership. So thanks very much to Bryan for that and thanks very much to Debbie W, 

Amanda R and the Education committee. 

 

Our Buildings & Grounds / Plant Management team keeps the facilities in good shape and we completed several exterior 

projects this year, most notably the completion of several projects at the manse (the front porch, carpets and paint), the kitchen 

in the Thomas Center and insulation of the church building. Thanks very much to Betsy B, Stew J, John B, Derek B, Loren L 

and Len K of the B&G committee for keeping everything in good shape. 

 

Our Stewardship campaign this year yielded good results.  Catherine will go through the numbers shortly, but pledges for 

2020 were steady, compared to 2021 and we had many new pledgers, putting us in a very good position with the budget as we 

enter this new year.  Thanks very much to Jon O and the Stewardship committee. 

 

So, our church has been very active this past year.  Building on the best of our past traditions and adding new elements to help 

us reach further into the communities we serve.   

 

And there is much more about all the great things we are doing in the annual report.  So, I encourage you to read it.  It’s a great 

way to learn more about all that is going on and to look for new ways you can become involved in the life of our church.   

 

Thank you to the Elders:  

We are very fortunate in this church to have a great group of leaders serving on the Elders Council.  I would like to take a 

minute to thank the Elders team for their generous service.   They and their committees have really done a great job this year 

ensuring we move forward as a congregation.   

 

Normally, I would ask everyone to stand when I read their name, but the Facebook Live participants can stay on the couch! 

Then we will acknowledge you as a group once I have read all the names.   

 

Catherine B, Linda C, MJ P, Pam P, Kris W, Debbie W, Gail O, Stew J, Len K, Mike M, Paul R, Jon O and Betsy B. 

 

Thank you for an outstanding job.    

 

There are all kinds of volunteer jobs, big and small, which need to be done here at Christ Church, so I will mention a few of 

them. 

 

I would like to recognize Gail O and Tom R and Tony L for their outstanding service.  Gail does an outstanding job of 

managing our personnel review process, Tom and Tony take superb care of broadcasting over Facebook Live and recording 

our worship services. All of these are big jobs and we are blessed to have such talented individuals looking after these for us. 
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Another critical job is counting the donations left in our offering boxes after worship.  The folks who do this frequently 

sacrifice their time at coffee hour to perform this vital task. They are Sue R, Susan W, Ruth C, Sheba O and Betty H with the 

Elders assisting. So, a huge thank to these folks. 

 

And, a huge thanks to Ruth C, who did a terrific job of setting up our communion table and helping to serve communion, prior 

to the pandemic restrictions. 

 

Thank you to the Staff: 

And finally, a big thanks go out to the staff of Christ Church, who manage all of the day to day operations and keep this place 

humming.  We are extremely blessed to have this talented and spirited group of individuals in the life of our church.  Thank 

you for all those seen and unseen things you do each day to keep us going. 

 

Normally I would ask these folks to stand too when I read their names, but, again, the Facebook Live participants can stay on 

the couch! Then we can acknowledge the entire team once I have read all the names.   

 

Camille L, Amanda R, Toni L, Barbara V, Sybil L, Steven F, Morgan R, Jake G, Domenica M, Janice L, Carol & Howard G, 

Vanessa J, Loren L and Stephanie G.  And let’s not forget our great pastor, Mark. A special thank you to Bryan T, Pastoral 

Associate who volunteers his time for our weekly service. 

 

Thank you for your services and for keeping everything running smoothly. 

 

5. New Elders / Nominating Committee    Paul 

 

Our next order of business is to elect new Elders and our 2020 nominating committee.  Kris W led this year’s nominating 

committee, which included Stew J, Gail O, Cheryl L and Jeff G.  

 

So, as I just mentioned, there is one Elder who will be stepping down this year and one current vacant position, so there are 2 

openings that will need to be filled for 2021.  The nominating team brought forward Dorothy L and Courtney C for three year 

terms.  Both agreed to serve.  In addition, Jon O and Len K have agreed to serve another three year term.  

 

Can I hear a motion from the floor to approve Dorothy, Courtney, Jon and Len as Elders Class of 2023?  Second?  Any 

opposed? Any Facebook opposed? So moved.  Thank you Dorothy and Courtney and welcome back Jon and Len …we look 

forward to having you join/rejoin the Council. 

 

2021 Nominating team 

Next we need to establish our nominating committee for 2021.  Elders Gail Orser and Kristen Wahl have agreed to lead the 

team this year.  Cheryl Lebenthal, Jim Lebenthal and Jeff Giordano as non-council members, have agreed to work with them to 

select our next slate of Elders for the church.   

 

Can I hear a motion from the floor to approve this group as our 2021 nominating committee?  Do I hear a second?  Any 

opposed? Any Facebook opposed? So, moved.  Thank you very much.   

 

Treasurer 

Catherine B has been our treasurer for the last three years and is now due for re-election. She has agreed to act as our treasurer 

another three year term (at least!).  So, we need to formally re-elect Catherine to this position.  Can I hear a motion from the 

floor to approve Catherine as our 2021/2023 treasurer?  Do I hear a second?  Any opposed? Any Facebook opposed? So, 

moved.  Thank you very much. 

 

Moving right along, I will now turn the meeting over to Catherine B, our Treasurer, who will walk us through the Treasurer’s 

report for 2020 and the budget for 2021. 

 

6. 2020 Treasurer’s report / 2021 Budget   Catherine  

 

Thank you Catherine. 

 

Ok…so if there are no more questions, I would like to put the 2021 budget to a vote.  Can I hear a motion from the floor?  Do I 

hear a second?  Any Opposed? Any Facebook opposed?  So moved. 

 

Ok..Thank you.  Now I would like to turn the floor over to the Rev. Mark for the minister’s report.   
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7. Ministers Report     Mark 

 

Ok..Thank you Mark. 

 

 

8. Vote to approve annual report and close meeting  Paul 

 

So, that concludes the items we wanted to cover in today’s meeting.   

 

Are there any other matters anyone would like to bring forward at this time? 

 

If not, can I hear a motion to approve the annual report and close the meeting?  Do I hear a second?  Any opposed?  Any 

Facebook opposed? 

 

Great, well thank you everyone and if you have any additional questions please feel free to speak with me at coffee hour or 

give me a call or send me an e-mail.  Thank you. 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


