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Abstract 
 
 

Preparing for a New Pastor: A Transitional Interim 
 

at Canadian Valley Baptist Church of Yukon, Oklahoma 
 
 

Michael Dale Griffin, Transitional Interim Pastor 
Canadian Valley Baptist Church, 2020 
Transitional Leadership Team: Tom Arnold, Keith Butler (retired July 5, 2020), Sam Harcrow  
       Nate Randell, Phil Shuler 
 
 
 The purpose of the transitional interim period is for Canadian Valley Baptist Church to 
grow in congregational awareness, renewal, and celebration while actively preparing for future 
ministry and pastoral leadership. Six defined stages will be followed: 1. Viewing the Church’s 
History through the Eyes of Christ, 2. Assessing the Church’s Current Reality, 3. Affirming 
Biblical Principles for Church Health, 4. Focusing on Kingdom Results, 5. Establishing Church 
Practice, and 6. Revitalizing Sunday School / Small Groups. During the final months of the 
transitional interim period, the church will prepare to call a strong and fruitful pastor helping the 
pastor get a good start in the church and community.  
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Chapter One 
 

TRANSITIONAL INTERIM:  

DEFINITIONS, STAGES AND COVENANT 

 
 On Sunday, February 9, 2020, Canadian Valley Baptist Church (CVBC) called Brother 

M. Dale Griffin to serve as transitional interim pastor. A “Covenant of Relationship Between the 

Church and the Transitional Pastor” was confirmed and signed by Phil Shuler, CVBC church 

representative and Dale Griffin, transitional interim pastor. A copy of the covenant of 

relationship is located in Appendix A.1  

 As described in a transitional pastor resource provided by Oklahoma Baptists, “Churches 

passing from the leadership of one pastor to another may be well served by transitional pastors 

who help make the passage as positive and constructive as possible.”2 According to the resource, 

the transitional period is a time to define current reality, assess strengths and weaknesses, mend 

broken fences, focus on the mission, align ministries with the mission, revitalize the church and 

pray, pray, pray. 3 

 Objectives of the transitional period are to be centered around developing church health. 

Church health leads to positive results in church growth and kingdom priorities. LifeWay 

Christian Resources offered training to Bro. Griffin in preparation for service at Canadian Valley 

Baptist Church in the following areas: 1. To assist the church in becoming more effective as they 

learn from past experiences, free themselves from hindering traditions, and replace discord with 

 
 1 Appendix A, p. 33. 
 
 2 Transitional Pastor Ministry: Training Manual, A Service to Southern Baptist Churches Provided by The 
Oklahoma Baptists in Partnership with LifeWay Church Resources, Edited 2019 by Oklahoma Baptists, p. 10. 
 
 3 Ibid. 
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harmony, 2. To assist the church in understanding the mission of the church, 3. To assist the 

church in developing more effective church practices to fulfill their mission, 4. To assist the 

church in developing an increased understanding of the pastor’s role and responsibilities, 5. To 

assist the church in equipping more members for the church’s ministries, 6. To redirect energy 

previously spent addressing conflict to expanded ministries, and 7. To assist the church in 

increasing the future pastor’s effectiveness and tenure.4 

 One of the primary responsibilities of the transitional pastor is to preach the gospel. A 

copy of Bro. Griffin’s preaching schedule through December is available in Appendix B.5 As 

described in the covenant of relationship, the Bro. Griffin will also coordinate worship, counsel 

staff and church ministry leaders, coordinate baptismal services (officiate weddings and funerals 

when available), supervise staff, provide pastoral care and involve others in caring actions, 

manage conflict, lead the transitional focus team, and represent the church in the community and 

denominational activities.6 

 Bro. Griffin will get acquainted with the CVBC Transitional Leadership Team made up 

of the following members elected by the church: Tom Arnold, CVBC member; Keith Butler, 

CVBC Music Minister; Sam Harcrow, CVBC Children’s Sunday School Teacher; Nate Randell, 

CVBC Youth Minister; and Phil Shuler, CVBC Chairman of the Deacons.  

 Bro. Griffin will also enlist and meet with a Transitional Focus Team (TFT). He will 

meet with the TFT from Sunday, March 8, 2020 until July 19, 2020. The TFT will be comprised 

of the following individuals: Treva Arnold, Lynnette Driskell, Julius Green, Mike Harcrow, 

 
 4 Transitional Pastor Ministry, p. 12. 
 
 5 Appendix B, p. 36.  
 
 6 Appendix A; Transitional Pastor Ministry, p. 18. 
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Kristian Kellum, Michael King, Mike Nathman, Cathy and Gary McEwen, Rhonda Nix, Jennifer 

Randell, John and Stevi Riley, Phillip Robertson, Chuck Smith, Kim Tweed, and Fred and Jan 

Zaricor. A copy of the TFT schedule is available for review in Appendix C.7 

 

 
 7 Appendix C, p. 38. 
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Chapter Two 
 

A CALL TO PRAYER 

 
 Prayer is vital to personal renewal as well as family and church renewal. Seeing Jesus’ 

prayer filled ministry, the disciples asked, “Lord, teach us to pray.”8 Not only did the Lord offer 

a pattern of prayer, He also presented word pictures to confirm the importance of persistence in 

prayer.  

 First, we realize that our prayer is based on relationship. God is our Father. Our 

relationship with God as Father is made possible through Jesus who reconciled us to God 

through His blood. The Apostle Paul speaks of this reconciliation in Colossians when he 

declares, “For it was the Father’s good pleasure for all the fullness to dwell in Him (Jesus), and 

through Him to reconcile all things to Himself, having made peace through the blood of His 

cross; through Him, I say, whether things on earth or things in heaven.”9 For this reason, we give 

praise to the “God and Father of our Lord Jesus Christ, who according to His great mercy has 

caused us to be born again to a living hope through the resurrection of Jesus Christ from the 

dead.”10 It is the Holy Spirit crying “Abba, Father”  through us when we pray as the Father’s 

dear children. 11 Therefore, there is no reason to fear. Rather, we are invited to come boldly into 

 
 8 Luke 11:1, NASB. 
 
 9 Colossians 1:19-20, NASB. 
 
 10 I Peter 1:3, NASB. 
 
 11 Romans 8:15; Galatians 4:6 
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the Lord’s presence with all of our needs.12 Our Father knows what we need before we even ask 

Him. 13 

 To help us remember our unique relationship with the Father in prayer, Jesus uses the 

word picture of a son asking a father for a fish or an egg. Jesus states, that the earthly father “will 

not give him a snake instead of a fish, will he? Or if he asked for an egg, he will not give him a 

scorpion, will he?”14 Jesus continues the thought by saying, “how much more will your heavenly 

Father give the Holy Spirit to those who ask Him?”15 Earlier in the Luke 11 passage, Jesus 

compares our prayers to the Father to requests of a friend at midnight. “Friend lend me three 

loaves…” is the request. Jesus says, “I tell you, even though he will not get up and give him 

anything because he is his friend, yet because of his persistence he will get up and give him as 

much as he needs.”16 Therefore, CVBC is encouraged to pray with persistence according to the 

pattern described by the Lord: Prayers of worship (“Hallowed be Your Name”); Prayers for 

Kingdom results in the church (“Your kingdom come, Your will be done, on earth as it is in 

heaven”); Prayers for daily needs (“Give us this day our daily bread”); Forgiving others as we 

seek God’s parental forgiveness (“And forgive us our debts, as we forgive our debtors”); and 

Prayers for deliverance from temptation and evil (“And do not lead us into temptation, but 

deliver us from evil”).17 

 
 12 Hebrews 4:15-16 
 
 13 Matthew 6:8 & 32;  
 
 14 Luke 11:11-12, NASB 
 
 15 Luke 11:13, NASB. 
 
 16 Luke 11:5-8, NASB. 
 
 17 Matthew 6:9-13, NASB. 
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 With fresh ears in light of the need of the moment, hear our Savior say, “Ask, and it will 

be given to you; seek, and you will find; knock, and it will be opened to you. For everyone who 

asks, receives; and he who seeks, finds; and to him who knocks, it will be opened.18 The church 

desires to become more effective. Ask, seek, knock. The church desires to be freed from 

hindering traditions and replace any discord with harmony. Ask, seek, knock. The church desires 

to understand the mission of the church. Ask, seek, knock. The church desires to develop more 

effective church practices to fulfill their mission. Ask, seek, knock. The church desires to 

develop an increased understanding of the pastor’s role and responsibilities. Ask, seek, knock. 

The church desires to equip more members for the church’s ministries. Ask, seek, knock. The 

church desires to redirect energy previously spent addressing conflict to expanded ministries. 

Ask, seek, knock. And, the church desires to find God’s man to lead the church to fulfill her 

mission and to increase the future pastor’s effectiveness and tenure. Ask, seek, knock. 

 On Sunday evening, July 12, 2020, Canadian Valley Baptist Church will conclude the 

Mid-Transitional Interim Report with a call into a season of prayer for the future of the church. 

The season of prayer will be reflected in the Sunday morning, July 19, 2020 Lord’s Supper 

Service and will continue with an invitation to an extended time of prayer on that same Sunday 

evening.  

 

 
 18 Luke 11:9-10, NASB. 
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Chapter Three 
 

CVBC Church History 

 
 The Transitional Focus Team completed two sessions on the church’s history. In these 

sessions, the TNT discovered and celebrated many details regarding the thirty-eight-year history 

of the church.19 

The First Worship Service 

 Canadian Valley Baptist Church’s began as a mission of Chisolm Heights Baptist Church 

of Mustang Oklahoma. The mission’s first worship service was held on May 9, 1982.There were 

89 people present for that first service. The service began at 9:30 am. Chisholm Heights’ Pastor 

Raymond McDowell preached the morning service and Randy Parsons led worship through 

music before returning to Chisholm Heights for their morning worship service. Sunday School at 

the mission started at 11:00 am.  

The First Building 

 A loan was secured through the Baptist Foundation of Oklahoma to construct the first 

building for the mission. Two additional church underwrote the building loan, Crestwood Baptist 

Church of Oklahoma City and First Baptist Church of Bethany. Five deacons from Chisholm 

Heights served as overseers of the construction project. Members of the 2020 Transitional Focus 

Team remember one of those deacons in particular. His name is Francis Weedon. Mr. Weedon 

became a charter member of the new church and was activated as a deacon in 1998. Other 

Chisolm Heights deacons who oversaw construction of the building were Jim Owens, Ray 

Robinson, Steve Jantz and Dewayne Olterman.  

 
19 Many of the details from the first twenty-five years of the church are found in the document Twnety-five Years 
of Church History, Canadian Valley Baptist Church, 1982-2007. 
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 The first wedding was the Petti True and Howard Lindsay ceremony held on Saturday, 

September 18, 1982. Chisholm Heights’ outreach ministry, Randy Overmon officiated. And the 

first Vacation Bible School was held the week of June 7-11, 1982 

Organizational Structure of the Mission 

 Randy Parsons was considered “Music Minister on Loan,” Mary Wright served as 

pianist. Rose Marie Byers was the organist. Ken Vanderslice served as Sunday School Director. 

David Thompson was the Treasurer. Donna Forbes was the church clerk. The first Pastor Search 

Committee was elected on June 27, 1982 and consisted of the following members: Bill Forbes, 

Ken Vanderslice, and Francis Weedon. Charles Arandle “Randy” Russell was called as the first 

full-time Mission Pastor on Sunday, October 17, 1982. A second committee was formed at the 

same time as the pastor search committee in 1982. That committee was the Building and 

Grounds committee with an unbroken successive line of leaders to the present. Mike Rowe and 

Francis Weeden were activated as Deacons in 1998. Three additional deacons were ordained on 

Sunday, April 9, 2006. They were Jerry Dunkle, David Nix and Tom Sparkman. The Church 

Bylaws were enacted upon vote of members at a business meeting conducted on Sunday, April 3, 

2016. The Church Bylaws remain active to the present.  

Naming the Mission 

 As 1982 came to a close, a mission steering committee was formed. That steering 

committee’s first action was to begin a procedure for renaming the mission. Up to that moment, 

the mission had been known as “Mustang Chapel.” The steering committee gathered 

recommendations for a new name through a “Naming the Mission Contest.” Two proposed 

names were presented to the church. The first was Westwood Baptist Chapel. The second was 

Canadian Valley Baptist Chapel. On January 23, 1983 a run-off ballot was taken, and the name 
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Canadian Valley Baptist Chapel was selected. Pam Yester was the charter member that 

submitted the winning name. The following week, Sunday, January 30, 1983, a brief business 

meeting was called, and a vote was taken to close the charter membership roll. The vote 

confirmed the mission had 51 charter members. With a name selected and charter members in 

place, Canadian Valley Baptist Chapel held a dedication service in February of 1983.  

Growth Pains and Constitution as a Church 

 Canadian Valley continued to grow and needed additional space for the growth. 

Crestview Baptist Church of Oklahoma City donated an $11,000 CD to help with the 

construction of an upstairs education space. That space is currently known as the “Youth Area.” 

The CD from Crestwood also helped with the purchase of and installation of a water meter.  

 With continued success as a mission, the church body saw the need to constitute as a 

church. On Sunday, February 19, 1989, a business meeting was held and the church body voted 

to charter as a church. Records indicate the vote results were 64 yes votes and 4 no votes. With 

the decision to charter in hand, Articles of Incorporation were filed with the Oklahoma Secretary 

of State. A Constitution Service was held on Sunday, June 4, 1989 and the name was changed to 

Canadian Valley Baptist Church.  

 Four years after constitution, A Long-Range Planning Committee was elected in 

September 1993. Elected members of the committee were Eugenia Blankenship, Stephen Boyd, 

Richard Gleave, Beth Henson, Martin Nagle, Dottie Smith and (chair) Francis Weeden. As a 

result of the long-range planning committee efforts, the church became debt free in 1995. On 

Sunday, August 27, 1995, CVBC held a Note Burning Ceremony.  
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Pastors and Staff of CVBC 

 In her 38-year ministry, Canadian Valley Baptist Church has had four senior pastors and 

two interim pastors. The four senior pastors are Randy Russell (October 1982-May1986); Tim 

Russell (September 1987-December 1991); Kevin Kellogg (January 1993-March 2008); and 

Cameron Whaley (May 2009-December 2019). Interim pastors have been Bob Ross (1992 and 

2008-2009) and M. Dale Griffin (2020).  

 Music ministers for the church have included Bob Dunaway (August 1983); John 

McNeely (1987); Kevin Henley (1988); David Carey (1991); Bill Scarberry (1991-1997); Jerry 

Sperry (1998-1999); James O’Sullivan (1999); and Keith Butler (2002-2020). Bill Scarberry was 

the first to utilize the piano playing skills of Lynnette Driskell who continues to play for worship 

services at CVBC.  

 Youth ministers for Canadian Valley have included Scott Gramling (1995-1997); Jason 

Black (1997-1998); Heath Buster (1998-1999); Jeremy Johnson (1999-2002); Matt Sanders 

(2002); Malcom Myers (2003-2006); Brice Maloney Interim (2006); Nick Cancemi (2006-2011); 

Josh Shelton (2012-2015), Tyler Barnes (2016-2018); Nate Randell (January 2019-present). 

Shannon Whaley served as children’s ministry director from 2015-2019.  

 Church Secretaries have included Carolyn Smith (1985-2009); Denise Lukas (2009-

2014); Charlotte Murphy (2014-present). Mona Malone assisted Carolyn on a part-time basis. 

AWANA Club Ministry 

 Diane Rowe was elected AWANA Commander and the CVBC AWANA Club Ministry 

was started in September of 1998. Andy and Michelle Gilbert continued the AWANA program 

for many years. Shannon Whaley became children’s minister in March of 2015. During her 
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ministry years, AWANA transitioned to a rebranding of Wednesday night children’s ministry to 

CVKids ROCK. The rebranding was completed in the Fall of 2016.   

Additional Building Projects 

 As the church continued to grow, additional space was needed for ministry projects. In 

July of 2000, the Building and Grounds Committee presented Phase I building plans for 

additional education space, a fellowship hall and a kitchen. The approximate projected cost was 

$350,000. Funds were raised through a “Building by Faith” program adopted by the church. 

Members of the church made pledges to the program and the work was completed as funds 

became available. To help defray costs, members of the church and volunteers from Baptist 

Builders came to help with the building projects. Bill Markley played a pivotal support role by 

securing five air conditioning units for the new building. Mr. Markley was an employee of York 

International. York donated the units needed for air conditioning the new space. A special 

moment in the life of the church took place on Sunday, August 17, 2003. On that day, members 

of the church wrote favorite scripture verses on the concreted floors of the new building prior to 

installation of carpet and tile. 

 In October of 2004, a new Building Committee was selected by secret ballot. This seven-

person committee presented and received approval for the Phase II building project. Once again, 

the church elected to remain debt-free and determined to complete the work as pledges were 

fulfilled by church members. In order to raise the necessary funds, a “Let Us Arise and Build” 

program was presented to the church on Sunday, February 26, 2006. 

 Plans were in place for a worship center by April 2009. In September of 2009, ground 

was broken for a gymnatorium. Raymond McDowell and Judy Kellogg were present for the 

groundbreaking. The plans in use were from Kevin Kellogg’s service. The city stalled the plan 
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because of changes in city coding. Steel had been purchased and a new option was selected to 

repurpose use of the steel. A new architect was secured, and a total cost assessed. The total cost 

was to be $1.5 million. A total of $800,000 was borrowed from the Baptist Foundation. Sewage 

changes were made (2K feet). Christmas Eve service was held in the new building in December 

of 2012. The new sanctuary was completed and dedicated on March 10, 2013.  
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Chapter Four 
 

GOSPEL ADVANCE: 

BIBLICAL PRINCIPLES OF CHURCH HEALTH 

 
 The Transitional Focus Team completed sessions on Gospel Advance. In these sessions, 

discussions and presentations were completed regarding the Six Functions of the Church.  

LifeWay resources created a visual model to help churches quickly grasp the concepts found in 

Gospel Advance.20 That model can be seen in Figure 1.  

 

Figure 1:Gospel Advance21 

  

 
20 Transitional Pastor Ministry, p. 96. 
 
21 Ibid. 
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 In the Gospel Advance Model, churches are challenged to be healthy in their priorities, 

function, and strategic structure in order to experience spiritual and numerical growth in their 

context. First, the church must embrace their mission. As presented in a transitional interim 

message on Sunday, May 31, 2020, the mission of the church is to Make Disciples.22 On Sunday 

afternoon, the TFT reviewed Jesus’ originating call to His disciples. “Follow Me, and I will 

make you become fishers of (people).”23 In the review of Jesus’ ministry, the disciples were 

trained to proclaim the gospel and make disciples in the context of brokenness. The scriptures 

teach that,  

“Jesus was going through all the cities and villages, teaching in their synagogues and 
proclaiming the gospel of the kingdom, and healing every kind of disease and every kind 
of sickness. Seeing the people, He felt compassion for them, because they were distressed 
and dispirited like sheep without a shepherd. Then He said to His disciples, “The harvest 
is plentiful, but the workers are few. Therefore, beseech the Lord of the harvest to send 
out workers into His harvest.”24 

 
Therefore, CVBC is to work in her own city, with hearts full of compassion, ministry 

empowered by the Holy Spirit, burgeoned by prayer for and the equipping of laborers to work in 

God’s harvest, proclaiming the gospel while meeting needs of broken people.  

 In order to fulfill the mission of the church and embrace brokenness, CVBC must 

prioritize the six functions of the church. Those functions are presented in the order the TFT 

reviewed them on May 31st of 2020. Definitions are taken from Transitional Pastor Ministry.25 

 
22 Matthew 28:18-20; Bro. Dale Griffin, “Why Are We Here?”, Sunday Morning, May 31, 2020, Canadian Valley 
Baptist Church, Yukon, Oklahoma, https://vimeo.com/424554419  
 
23 Mark 1:17, NASB. 
 
24 Matthew 9:35-38, NASB. 
 
25 Transitional Pastor Ministry, pp. 99-104. 
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 1. Evangelism – The process of sharing the gospel with the lost and leading them to a 

personal relationship with Christ that enables them to enter the kingdom of God. It is asking 

them to repent of their sins, to put their faith in Christ for the forgiveness of sins and the free gift 

of eternal life, and to follow Him forever as Lord.26 

 2. Discipleship/Instruction – The word “Disciple” can be translated “learner,” illustrated 

in Jesus’ invitation to “take my yoke upon you and learn from me.”27 Jesus also prayed to the 

Father, “Sanctify them in the truth, Your word is truth.”28 Therefore, CVBC must commit to 

training up every disciple under “the apostle’s teaching” in a manner that follows a small group 

mentoring model.29 

 3. Fellowship – Intimate spiritual relationship with God and with other believers is to be 

expressed at CVBC. Unity and community are brought together in Jesus Christ because of the 

“oneness” found in Jesus. Fellowship means “to share in” or “to come into communion.” The 

early church both met together in a religious complex and broke bread from house to house. The 

Lord added to their fellowship every day. In this way, they “turned the world upside down.”30 

 4. Ministry – Meeting the needs of people in the name of Jesus is ministry. Using the 

resources God provides, ministry is expressed as service to people inside the church family and 

 
26 Acts 2:30-41, NASB; Transitional Pastor Ministry, pp. 99-100; See also M. Dale Griffin, “Evangelism: Harvest 
Principle,” John 4:34-38, June 21, 2020, Canadian Valley Baptist Church, https://vimeo.com/431241545. 
 
27 Matthew 11:29, NASB. 
 
28 John 17:17, NASB. 
 
29 Acts 2:42, NASB; II Timothy 2:2. Transitional Pastor Ministry, pp. 100-101; See also Nate Randell, “Discipleship: 
The Meaning of the Message,” Ephesians 4:13, July 12, 2020, Canadian Valley Baptist Church, https://vimeo.com 
(number to be supplied). 
 
30 Acts 2:42, 46, 47; 17:6-7, NASB; Transitional Pastor Ministry, pp. 101-102. 
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expressed as mission to those outside the church. This ministry grows of a transformed and 

serving life equipped for Spirit empowered service.31 

 5. Worship – “The response of believers to the presence, holiness, and revelation of 

Almighty God that transforms them into His likeness is worship. It leads worshippers to a greater 

appreciation for God, a better understanding of His ways, and a deeper commitment to Him. 

Worship brings us face-to-face with our Creator and draws us closer to His image. Worship is to 

the soul what breathing is to the body.”32 Although worship includes the use of music, it’s 

expression far exceeds the limits of music.33 

 6. Missions – “The activity of crossing cultural boundaries to share the gospel with lost 

people. Like evangelism, it points toward a personal relationship with Christ and enables them to 

enter the kingdom of God through repentance and faith in Christ.”34 CVBC participates in 

missions locally, regionally, nationally, and internationally by giving to the Cooperative Program 

of the Southern Baptist Convention, Oklahoma Baptists and Capital Baptist Association, by 

going on short term and long term mission trips and by participating in and providing short term 

and longer term local projects. God is directly involved in the churches missions effort by the 

power of the Holy Spirit.35 

 
31 Acts 2:44-45; Ephesians 4:11-15, NASB; Transitional Pastor Ministry, p. 102. 
 
32 Transitional Pastor Ministry, p. 103 
 
33 M. Dale Griffin, “Music in Worship: A Tool in the Hands of a Servant,” Sunday Morning Sermon, June 14, 2020, 
https://vimeo.com/429030908. 
 
34 Transitional Pastor Ministry, p. 103. 
 
35 Acts 1:8, NASB; See also M. Dale Griffin, “The Power of the Plan,” Acts 1:8, Sunday Morning Sermon, June 7, 
2020, https://vimeo.com/426767500; See also M. Dale Griffin, “Being on Mission,” John 20:19-21, Sunday Morning 
Sermon, July 5, 2020, https://vimeo.com/426767500. 
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 Although CVBC will benefit from the vital process of developing practical goals for each 

of the six functions of the church, the church will also be served well to “employ four strategies 

to make disciples and embrace brokenness.”36 These specific strategies are 1. Open Groups – 

Evangelistic Bible study units that serve as an entry point for unbelievers; 2. Corporate Worship 

– Gatherings designed for both believers and unbelievers; 3. Closed Groups – Short term groups 

designed to develop and equip disciples into kingdom leaders; and 4. Ministry Teams – 

Platforms for ministry led by members of the church gifted and equipped to train, equip and 

empower others for works of service within the church and beyond the church.37 

 

 
36 Transitional Pastor Ministry, p. 105. 
 
37 For more detail, watch for strategy development meetings in the Fall 2020. 
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Chapter Five 
 

TRANSITIONAL FOCUS TEAM: 

CHALLENGES AND ACTION STEPS 

 
 During two sessions of the Transitional Focus Team (TFT) meetings, a Strengths, 

Weaknesses, Opportunities, and Threats (SWOT) analysis was completed and Smart Goals were 

created. Keep in mind, the uniquenesses of COVID19 have impacted the general nature of these 

statements.  

SWOT Analysis 

WORSHIP: 

 Strengths – CVBC has a great facility that can meet the needs of worship for hundreds of 

people. We are also in a great growing location in the middle of young families, professionals 

and retirees. The church is filled with musicians who are faithfully serving and who enjoy using 

their gifts for the benefit of the church. The church also has musicians who have been untapped 

up to this point. The church also has a history of staff leadership with music experience and 

education.  

 Weaknesses – There is a desire among members of the TNT to move toward a spirit of 

sacrifice of the heart in worship. True praise and repentance in our worship services and small 

groups is desired. There is concern that we may be going through the motions with as one 

member said, “little emotional involvement.” There is a call from the TNT for the church to 

meditate on and take action on Matthew 15:8-9, “This people honors me with their lips but their 
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heart is far away from me; but in vain do they worship me, teaching as doctrines the precepts of 

men.”38 

 Opportunities – We have opportunity to teach in our small groups how to love God and 

worship Him. Praising God leads to worship which leads to acts of love in serving others.  

 Threats – Our current culture is the biggest threat. Even though the church is surrounded 

by young couples and families with children, they do not see the need to bring those children to 

church to worship God. COVID19 has only intensified this tendency.  

 
EVANGELISM: 

 Strengths – The church has supported evangelism through church events in the past. 

Training in evangelism has been provided. Some people in the church are eager to share the 

gospel. And, the gospel is preached from the pulpit on a regular basis. 

 Weaknesses – Although events and training have been consistently offered to members of 

the church, participation by members has been low. There are many who have doubts about their 

ability to share the gospel and fear plays a role in low participation. There is a need for more 

opportunities to learn how to share the gospel with practical exercises involving personal witness 

(door to door, prospect follow-up, etc.). 

 Opportunities – Many lost people are in close proximity to the church (e.g. Apartments 

and Housing additions). There are no limits to the opportunities to participate in evangelism on a 

number of levels: Prayer Walking, Vacation Bible School, Camps, Praying for the Lost, Local 

Mission Opportunities, International Mission Trips. 

 Threats – Spiritual Warfare, the enemy of our Savior’s mission is involved in disrupting 

the spread of the gospel through CVBC. One of the weapons the enemy uses is that of stirring 

 
38 Matthew 15:8-9, NASB. 
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our emotions through doubts and fears. We need to be very aware of this present danger and 

dress for battle as described in Ephesians 6. The TFT recommends that hands on mentoring be 

prioritized in the life of the church. 

 
MISSIONS: 

 Strengths – We have made a strong connection with the team working in Columbia and 

the “Go In the Name” missions’ team. And, CVBC works to provide funds for mission team 

families. Other missions’ efforts active through CVBC are 1. Personal contributions to “Bread of 

Life” and our mission partners in SE Asia; 2. Support for Thrive Church through monthly 

contributions; 3. A history of missions’ support through Operation Christmas Child; and 4. Local 

missions’ teams that are currently in development. 

 Weaknesses – There is a decrease in financial support at the church due to decrease in 

number of active members. The busyness of peoples’ schedules, work, family obligations and 

additional competing priorities.  

 Opportunities – CVBC has the ability and the need is present to do missions within the 

community. Youth and children’s ministries could be strategically involved in mission 

opportunities. All members can be involved in outreach efforts. Even our own members have 

needs and have neighbors with needs that could be met through missions efforts in the church. 

There is an ever-growing number of local missions’ projects (e.g. Capital Baptist Association, 

Oklahoma Baptists, sister congregations, non-profit organizations). CVBC is located in a 

populous area with thousands who could be reached by the gospel. And, when Wednesday 

evening children’s ministry is active again, the families of these children will need missionally 

minded care. As an example, on April 29, 2020 during a single children’s ministry outreach, 

between fifteen and twenty new contacts were made through the distribution of craft bags.  
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 Threats – COVID19 Disruption, a decrease in financial support at the church due to 

decrease in number of active members, the health and safety of mission participants, the location 

of the church (e.g. CVBC is hidden in the community), the unanswered question, “Will the next 

pastor be mission minded?” 

 
MINISTRY: 

 Strengths – Many ministry platforms have been effective in the past. These platforms 

include but are not limited to the “Chili Bowl,” Wednesday evening meals, space provided for 

the Upper Room Youth Ministry, Vacation Bible School, the Mother’s Day Out program, 

Children’s ministry which includes Wednesday night activities, Game nights, ongoing visitation 

programs, a church library and the “Green Room – Youth Night.” 

 Weaknesses – In recent days, difficulties have been experienced in some of these 

ministry platforms. Some of these difficulties can be generalized as financial and volunteer 

limitations (e.g. organizer needed for the Wednesday evening meals or other ministry platforms). 

Children’s ministry facilities need to be updated (e.g. floor coverings are worn and dated in 

appearance). Many of the church activities are focused on current membership rather than 

outreach focused to bring in new participants. And, differences of opinion on style of ministry 

affects the development and expansion of ministry platforms (e.g. house related ministry efforts, 

music ministry).  

 Opportunities – Ministry platforms listed in strengths provide an easy place for people to 

meet one another and can be expanded without added additional ministry platforms. The many 

platforms needing ministry leaders means there is room for new members to find places to serve. 

And, there is not a limit to the number of kids, youth, young adults, median adults and senior 

adults in the area. COVID19 has demonstrated to the church the limitless potential of outreach 
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through online services (Worship service expansion, Zoom Meetings and Gatherings, Facebook 

Outreach, Bible Study Resources, etc.).  

 Threats – The constant pull of the more “exciting” things (e.g. movies, sports, etc.). It is 

easy for the vision to get lost in the struggle to be “relevant.” The vision is to reach the lost and 

the gospel will always be relevant. So, one threat is that of losing focus in the desire to balance 

between providing a productive environment for teaching and training all ages while providing a 

space that welcomes the unchurched to come “just as they are.” A second threat is that of 

burnout. Keeping volunteers trained, motivated, encouraged and supported in all ministry efforts 

is vital. A third threat is that of thinking of other churches as “competition” when they offer 

larger programs than we can currently offer. The fourth threat is that of laborers being few. We 

must pray to the Lord of the harvest to send laborers for the work at CVBC. And, may we be the 

answer to those prayers in addition to the new laborers He will send to us. A fifth general threat 

is that of individuals or groups of individuals prioritizing their preferences to that of current 

needs (see Acts 6:1-7; There have always been cultural challenges faced by God’s people 

through Holy Spirit filled and wise servants.). As we face these threats, may Acts 6:7 be said of 

CVBC, “The word of God kept on spreading and the number of the disciples continued to 

increase greatly in (our community).”39 

 
DISCIPLESHIP: 

 Strengths – CVBC has a good history of people who have preached/taught discipleship. 

Therefore, discipleship has been a core value at the church. Historically, the church has had 

many strong spiritual leaders who have mentored fellow believers in their spiritual development. 

As a result, many with ties to CVBC have gone on to be pastors, missionaries, and staff leaders 

 
39 Acts 6:7, NASB. 
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at CVBC and in sister congregations and ministries in the immediate area and around the world. 

One TFT member said, “We have a reach and teach history in people we have touched within the 

church body.” 

 Weaknesses – Currently, there is an absence of continued, consistent teaching/discipling 

small groups or discipleship training. People will need to be challenged to move beyond ministry 

/event entertainment to a commitment to lifestyle change based on a conviction from God and 

individuals yielded to each other for encouragement and support. Because discipleship training 

has been missing in recent years, CVBC has a lower number of people prepared to disciple 

others. One place to start is in strategically staying with new believers mentoring them in groups 

or one-to-one. In particular, we need a “What to do next?” plan that helps visitors know how 

they can “get to know us” and how they can take the next step in spiritual growth. 

 Opportunities – As in other areas reviewed in the SWOT analysis, CVBC is surrounded 

by opportunities to grow in the area of discipleship. The population around the church, Mother’s 

Day Out, youth in the surrounding homes and schools, social media outlets tied to the church. 

When COVID19 recommendations say, “only meet in groups of ten or less,” that is an invitation 

to start small groups in our homes. Online programming is a resource only slightly tapped for 

disciple-making. One TFT member stated, “One great opportunity we have right now is the 

privilege of having Bro. Dale with us, who did an in-depth study of discipleship and may be able 

to provide some good insight and direction for our church in this area. 

 Threats – Among the threats to discipleship, the TFT listed 1. False teaching and pop 

culture ideas that put the self above the will of God; 2. Easy “believism” among Christians who 

do not want to go to the depth needed to become true followers/disciples of Christ (e.g. takes a 
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process). One TFT member said, “(We) definitely (need to) make sure we are always doing what 

is found in the Bible, no adding or subtracting. 

 
FELLOWSHIP: 

 Strengths – We have a membership that generally gets along well. Potluck dinners in 

conjunction with business meetings have worked very well. There is generally a better spirit 

throughout the meeting when we have just had lunch and fellowshipped together. We have fairly 

regular small group gatherings whether it be mission focused or just for fun and fellowship.  

 Weaknesses – Participation is sometimes difficult due to scheduling or other conflicts, 

possibly failure to meet individual needs. We recognized a need for more fellowship involving 

men and women alone. We have had more of these activities in the past, but it has be some time.  

 Opportunities – Wednesday night, weekends, new member gatherings, impromptu 

gatherings.  

 Threats – Disagreements and misunderstandings that are not resolved. And, simply 

neglecting to plan gatherings.  

Action Steps 

 After completing a SWOT analysis for CVBC, the TFT was challenged to choose one 

item from each the six functions of the church and to develop goals that can be successfully 

completed by December 2020. TFT members were challenged to use SMART Goals (Specific, 

Measurable, Assignable, Relevant, and Time Sensitive). 

WORSHIP: 

 Goal: Train current and potential volunteers to work in the Audio/Visual booth. This can 

be accomplished by identifying one to five new volunteers, identifying one to five currently 

trained volunteers and at least one and preferably two Audio/Visual booth instructors. Handouts 



 

 i 28 

will be prepared for the training sessions (include: Schematic and Media Presentations). A date 

will be scheduled for the training with a minimum of one to three sessions. Instructors will be 

assigned for on-the-job training allowing for hands-on experience during an actual worship 

service. In order to be fully prepared for the A/V training, the following system items will need 

to be reviewed, replaced and/or renewed: 1. Microphone(s), 2. Guitar Cords (missing), 3. System 

computer. 

EVANGELISM 

 Goal: Establish and train a leadership team for evangelism. Select leaders from within the 

church who have evangelism skills, passion and/or a desire for training. Also, consider involving 

a representative from the missions’ team and include one leader from each of the other functions 

of the church. Once the leaders are selected, a threefold process will be implemented. First, the 

leaders will be trained in sharing the gospel; Second, the leaders will provide training for others; 

Third, the leaders will assist others in sharing the gospel. The leadership team will be 

empowered to 1. Organize opportunities to evangelize; and 2. Help administrate the following 

items: A. Calendar – Develop a yearly evangelism plan  with quarterly goals, B. Coordination of 

Efforts –  Coordinate efforts with church leaders in the other five functions of the church, C. 

Curriculum and Resource selection to support awareness, training and implementation of 

evangelism strategies, D. Budget – Develop a projected cost for evangelism related to training, 

speakers, revival leaders (minimum cost anticipated with use of love offerings for special 

events), E. Technology considerations for use in evangelism where possible, and F. Prayer – 

Prayer efforts will be developed for CVBC’s Jerusalem, Judea, Samaria and the Uttermost Parts 

of the World.  
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MISSIONS: 

 Goal: Choose a local mission project that allows the church to participate with low 

financial risk but allows for 1. Engagement with the community, 2. Mission fulfillment of 

evangelism goals, 3. Involves the full church body in practical ways (volunteerism, gift giving 

with options of financial and practical gits, prayer), and 4. Is short term with long term follow-up 

results. A local mission project proposal was presented to CVBC on Sunday, July 12, 2020 in a 

special called business meeting. That project is a School Supply Drive event specifically 

designed for the Yukon, Oklahoma community. Church members were given an opportunity to 

give online or in person to the mission project through CVBC. Members were presented with an 

opportunity to volunteer for the one-time event to held in August 8, 2020. The church met and 

exceeded each of their goals in gifts, supplies, volunteers and prayer cards written. The mission 

project delivered over twelve thousand backpacks to area families. The project will in a host of  

prospect cards to be used in association with evangelism goals presented in this Mid-Transitional 

Interim Report.  

 
MINISTRY: 

 Goal: Distribute ministry leadership roles and responsibilities through ministry teams. A 

recurring theme in TFT meetings is that of distributing the workload. Two common statements 

have been, “Don’t do more than you can pray over,” and “Many hands make light work.” The 

ministry goal for Fall 2020 is two-fold. First, audit the ministry needs, leadership roles and 

responsibilities throughout the church in order to match needs with spiritual gifts, skill sets and 

experience, lower stress and increase effectiveness. Second, increase involvement of the 

congregation by recruiting and training new leaders/laborers through the development of 

ministry teams serving in the six functions of the church. Although all members of the church 
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will participate in all six functions of the church, individuals will hold only a few (e.g. one to 

two) primary responsibilities. (See Evangelism goal for an example of ministry team 

development.) 

 
DISCIPLESHIP: 

 Goal: Complete three discipleship classes at CVBC in the Fall of 2020. Completion 

includes the creation of three discipleship classes, the securing of a day and time for the classes, 

the recruitment of, training and/or empowering of teachers for the classes and the securing of 

resources (books, media, etc.). Suggested topics for three four-week classes to be held on Sunday 

nights on the campus and/or Zoom meetings: 1. “What Does It Mean To Be Southern Baptist?” 

Taught by Dr. John Nichols, retired professor from Oklahoma Baptist University, 2. “Share Jesus 

Without Fear,” Taught by Bro. Dale Griffin, 3. “Growing in Christ” – Taught by trained disciple-

makers at CVBC. 

 
FELLOWSHIP: 

 Goal: Provide a one-time Fall fellowship experience that captures participation by all age 

groups and welcomes guests. COVID19 is currently the chief deterrent to the ongoing fellowship 

patterns of the church (e.g. Small Group gatherings, donuts before church, Wednesday night 

meals, kid games in the parking lot, etc.). Due to current conditions, the TFT is recommending 

the first of three options under consideration. That first option is to discover homes for and host a 

minimum of five house fellowships in the Fall at five separate locations. Fellowships in home 

settings allows for flexibility in following COVID19 recommendations current at the time of the 

event. The other two options considered if COVID19 restrictions are lifted: One Sunday morning 
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all church breakfast during the Small Group/Sunday School hour; One Wednesday night all 

church dinner.  
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Chapter 6 
 

RESPONSIBLE PARTIES AND RESOURCES 
 

     During the fall of 2020, the church continued to face challenges due in large part to COVID19 

restrictions and limitations. The church family continued to face quarantine and family health 

difficulties that included interrupted schedules and adjustments in leadership team meeting 

schedules. In addition, a winter storm brought damage to the children’s wing. However, the 

church continued to complete the goals established for the Transitional Interim. One of the 

primary goals achieved was the discovery and establishment of responsible parties and resources. 

Areas of focus were Evangelism, Missions, Ministry, Fellowship, Discipleship and Worship.  

 
Evangelism:  
 
     Gary and Cathy McEwen were selected to provide primary leadership in the area of 

evangelism. As examples of leadership exerted, the McEwen couple offered oversight of two 

events. The first was a Yukon School Supply Drive Under the McEwen’s leadership, a team of 

volunteers was secured, trained, and empowered to serve through communication and 

participation. In cooperation with sister congregations, 1,289 backpacks were distributed 

including 133 to a boys ranch in Guthrie and 74 to a youth and family services organization. The 

second was a Harvest Festival Outreach Campaign. The children’s ministry leadership provided 

the event platform while the evangelism team oversaw the recruitment volunteers and 

implementation of an outreach strategy to distribute holiday care bags after festivities were 

cancelled due to inclement weather which resulted in weather damage throughout the children’s 

wing of the church. This outreach exercise included an email campaign and candy distribution. 

Sixteen sets of volunteers took four to six families each to lift in prayer, contact by phone and to 
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visit in person. Once the email campaign and distribution process were completed, a harvest 

festival was rescheduled for Wednesday evening November 18.  

 
Missions:  

     John and Stevi Riley invited Kristian Kellum to join them in overseeing missions projects for 

Canadian Valley Baptist Church. This team coordinated efforts with the evangelism team to 

complete the Yukon School Supply Drive and the Fall Festival Outreach project. 

 
Ministry:  

     Team members recruited to provide leadership in the arena of ministry at CVBC included 

Sandy Bentley, Julius and Misty Green, Mike and Sam Harcrow, Jared and Kristian Kellum, 

Nate and Jenn Randell, and Melissa Wilson. These individuals played significant roles in 

supporting the church’s building and grounds committee in reviewing, recruiting, and involving 

volunteers in preparations for clearing and updating the chapel. 

 
Fellowship:  

     Team members recruited for providing fellowship leadership included Julius and Misty 

Green, John and Stevi Riley, Tom and Treva Arnold, and Gary and Cathy McEwen.  The church 

has a history of strong fellowship built around annual mealtimes, home bible studies and special 

events. Once again, COVID19 played a significant limiting role in options for fellowship 

throughout the fall. However, the young adults did complete a camping trip in October and the 

church did initiate and complete a candlelight service during the Christmas season.  
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Discipleship:  

     Dale Griffin and Nathan Randell offered primary discipleship leadership for fall 2020. Three 

separate discipleship themes were introduced and presented on Sunday evenings throughout the 

Fall. The first was a four-week evangelism training led by Transitional Interim Pastor Dale 

Griffin. The second four-week session was on the topic of Baptist faith, history and distinctives. 

Dr. John Nichols, retired mathematics professor from Oklahoma Baptist University provided 

instruction for these sessions. Both of these discipleship series had good participation from 

members of the church meeting on Sunday evenings from 6:00 pm to 7:00 pm. The final set of 

discipleship sessions was led by Dale Griffin, transitional interim pastor and Nate Randell, youth 

minister. That final session was an introduction to the basics of discipleship through GraceLife 

materials provided by Oklahoma Baptist University.  

 
Worship:  

     A team approach to music and worship was followed throughout the fall and winter months of 

2020. Team members recruited to provide primary leadership were Lynnette Driskill, piano, 

team leadership, and song selection; Jenn Randell, violin, and vocals; Nate Randell, guitar, 

vocals and song selection; Tom and Treva Arnold, vocals; Regina Thornton, vocals; Wade 

Sowers, drums and David Nix, drums. In addition, two bass players from outside the church 

offered their assistance on select Sundays and worship leaders from The Well Church 

volunteered to assist through the month of August.  

     Technical team members recruited to provide leadership in the audio and sound booth were 

John Riley, Alex Green, Alex Robertson and Fred Zaricor. Technical difficulties multiplied 

throughout the fall and winter months and the need for a primary ministry leader to oversee 

worship through music and technology became evident. A technical training team from a sister 
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congregation was recruited to provide equipment review and a technical seminar for the CVBC 

volunteer team. COVID19 related schedule changes made it difficult for the training to be 

completed until the first of the year.  

     A breakthrough arrived on the scene when Dave Watson agreed to serve as interim music 

minister providing oversight of all details for music and technology in worship at the church. 

Many of the technology difficulties have been addressed and a CVBC Audio-Visual Technical 

Committee has been recruited. This committee has been diligent to upgrade the computer 

equipment with the assistance of a key volunteer from The Well Church. The committee plans to 

recommend improvements to audio-visual hardware and software at an amount not to exceed 

$4,000.00. These improvements will strengthen in house and streaming capabilities. It is 

anticipated the church will elect to provide funding for the upgrade from gifts beyond the regular 

tithe and mission offerings.  

 
Committee Structure: 

     The overall committee structure of the church was also reviewed during the fall and winter 

months of 2020.  The committee structure of the church was then confirmed in the November 

quarterly business meeting as the following: Finance Committee -  Phil Shuler, chair and Cathy 

McEwen, treasurer;  Building and Grounds Committee – Mike Harcrow, chair and Kim Tweed. 

In addition to these two active committees, the Mother’s Day Out (MDO) committee is inactive 

during the COVID19 season and while the children’s wing is unavailable for use.  Serving as a 

contact for MDO is Treva Arnold.  When MDO comes back online, a newly formed committee 

will be recommended in counsel with Treva Arnold.  
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Deacon Body: 

     While reviewing the committee structure of the church, a recommendation from the chair of 

the deacon body was brought to the church. The recommendation from Phil Shuler was for the 

church to elect new deacons with the following rationale. Nate Randell was ordained to the 

gospel ministry and began formal training for the ministry. Nate will serve is also serving as the 

youth minister for CVBC. A new deacon is needed to fill the vacancy created by Nate’s 

transition to pastoral ministry. A review of the family care load for the remaining deacons also 

indicates a need for additional deacons to join the deacon body. The church affirmed this 

recommendation and completed an election process in December. Three new deacons were 

elected to join the three remaining active deacons. All six active deacons are completing a 

deacon training with the following materials: The Deacon I Want to Be by Dr. Johnny Hunt (a 

six session DVD series with workbook), Discovering and Developing Your Deacons: 

Identifying, Enlisting, and Equipping Servant-Leaders for the Local Church by Dr. Russell R. 

Cook, Descriptive Duties of Deacons: A Guidebook for Practical Deacon Ministry through the 

Local Church by Dr. Russell R. Cook, and Daily Devotions for Deacons: 260 Instructional and 

Inspirational Devotions by Dr. Russell R. Cook. All sessions are guided by M. Dale Griffin, 

transitional interim pastor. An ordination service for the three newly elected deacons will be held 

at the end of March 2021.  Newly elected deacons are Julius Green, Gary McEwen, and Philip 

Robertson. Established active deacons of the church are Phil Shuler, chair, Allen Bentley and 

Mike Harcrow.  

 
Resources: 

     The church property is valued at $3.08 Million dollars for property and facilities.  The debt 

load is for building construction only. The payoff  in February 2021 is just under $700K. The 
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location of the property is ideal for reaching Yukon to the north, Mustang to the south and West 

Oklahoma City just east of the church grounds. A population of around 100K households is 

within an immediate five-to-ten-mile radius of the church. New businesses are springing up 

around the church with a carwash, a fast-food restaurant (Wendy’s) and a large service station 

with mini mart (On Cue) being built since Spring of 2020. Easy access to the church is available 

because of the churches proximity to the SW15th exit off of the Kilpatrick Turnpike, the 

intersection of SW15th and Mustang Road, and to I-40.  

     The church facility has new roofs on the two eldest parts of the roof line. The roofs on the 

newly constructed areas have roofs rated to last many years into the future. The church just 

replaced carpet in the chapel, repainted the walls, and provided a much-welcomed cleaning of all 

storage areas. Within the next few months, a newly created storage area for the chapel will be 

completed, the children’s wing will also have new flooring and a new paint job, and the 

children’s wing will also have a welcomed removal of unneeded or outdated items no longer in 

use.  

     The auditorium is in good condition providing a modern worship space that comfortably seats 

three hundred worshipers in non-COVID19 conditions. The room works well for seating one 

hundred worshipers in COVID19 conditions. By the end of March 2021, the entire facility will 

have a modern and clean look ready for any vision to be fulfilled by the church under the 

leadership of the future pastor.  

 
Finances: 

     One of the challenges confronting the forward movement of the church is the considerable 

change in financial standing over the past two to three years. The size of the church decreased 

considerably over the past two to three years. With the decline in membership, the budget has 
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been cut considerably. The church has responded well to leadership from the transitional interim 

pastor who has requested the church elect a treasurer, begin an internal audit of the finances of 

the church, and put standard controls for spending in place. The church elected Cathy McEwen 

to serve as treasurer, elected to keep Phil Shuler as chair of the finance committee and supports 

the finance committee’s recommendation to keep Charlotte Murphy as financial secretary.  

     Other healthy signs for the church are their willingness to seek a bi-vocational pastor through 

the pastor search process and their willingness to embrace the realities of the new budget limits. 

These decisions were made in business meetings that can be traced through the minutes of the 

church. These actions taken by the church have revealed pathways for the Pastor Search 

Committee to follow as they consider recommendations for the church regarding the next pastor.  

The future pastor can be assured that the church is faithful in giving and very willing to face the 

realities created by being a smaller congregation (around 70 active members). With the facilities 

available and the sweet unity of spirit among the people, CVBC is primed and ready for new 

days ahead. 

     For more detail regarding options for the pastor search committee to consider, refer to chapter 

eight.
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Chapter 7 
 

REVITALIZING SUNDAY SCHOOL / 
SMALL GROUPS 

 
 
     Due to COVID19, Sunday School was combined for the months of June-August 2020. Plans 

for a revitalization program for Sunday School and small groups was put on hold due to the ever-

changing difficulties faced at this unusual time in world history and the limits placed on space. 

These limits were evaluated by the transitional leadership team with the following 

recommendation: 

Open Sunday School and small groups on Sunday, September 13, 2020. The Upper Room is to 

be reserved for Youth Ministry under the leadership of Nate Randell assisted by Jennifer 

Randell. The chapel is to be reserved for children’s ministry using dividers to separate the age 

groups. Sunday morning children’s ministry is overseen by Sam Harcrow with the team 

members Kelly and Jan Zaricor, and Janet Deal. The fellowship hall is reserved for the adult 

Sunday School class led by Phil Shuler. And the auditorium is to be reserved for the young adult 

bible study led by Julius Green and Rob Thornton.  

     The plan listed above was affirmed by the Transitional Leadership Team and presented to the 

church body at the August 23, 2020 quarterly business meeting. Many difficulties presented by 

the unanticipated difficulties in the chapel and children’s wing, small group and Sunday School 

leaders moving into quarantine, and adjusted meeting space due to heat and air difficulties in the 

midst of roof repairs. Therefore, children moved to the fellowship hall and the adult classes made 

adjustments throughout the fall and winter months.  
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     The transitional interim pastor expresses gratitude and praise for the church’s flexibility 

through the many challenges listed above. Because of the sweet fellowship in the church, a sense 

of unity has continued to keep the fellowship strong and stable.  

     Wednesday evening ministry was delayed for a restart date of November 18, 2020. A false 

start was introduced to the church early in the fall, but difficulties with space due to roof repairs 

and minor remodeling postponed the actual start date. On Wednesday evenings, the youth meet 

in the Upper Room at 6:30 pm under the leadership of Nate Randell, youth minister and Jennifer 

Randell. Children’s ministry meets on Wednesday evenings at 6:30 pm in the fellowship hall 

under the leadership of Kelly Zaricor, Wednesday evening children’s leader along with Jan 

Zaricor, Janet Deal and Sam Harcrow. Other volunteers who have assisted on Wednesday 

evenings have included Misty Green, and John and Stevi Riley.  
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Chapter 8 
 

FINDING AND ASSISTING A NEW PASTOR 
 
     On Sunday evening, August 23, 2020, the church affirmed the election of a Pastor Search 

Committee. The Pastor Search Committee completed a four-week orientation process with 

transitional interim pastor M. Dale Griffin. They completed their orientation using the 

curriculum Pastor Search Committee Handbook published by LifeWay of the Southern Baptist 

Convention. During the orientation process, the committee elected a chair, vice-chair and 

secretary. The elected officers are Julius Green, Chair; Philip Robertson, Vice-Chair; and 

Lynnette Driskill, secretary. Other members elected to serve on the Pastor Search Committee are 

Mike Harcrow, John Riley, Cathy McEwen and Rhonda Nix. Alternates elected by the church 

are Gary McEwen and Jennifer Randell.  

     At the close of the orientation series of meetings, the Pastor Search Committee began to meet 

regularly under the leadership of chair Julius Green. Pastor Dale Griffin continues to serve as a 

consultant for the group, but only meets with the group at the invitation of the chair. Pastor 

Griffin stays in touch with the chair on a regular (weekly) basis.  

 
A New Development: 

     In consultation with the chair, pastor Griffin began to feel an urgency to think through and 

organize a list of options for the church to consider in the process of selecting a future pastor. 

The urgency was brought on by two items. First, the sister congregation using the church 

building for their worship services on Sunday afternoons informed Bro. Dale that they may be 

seeking a more permanent location in the near future. And, second, reports from the finance 

committee and the treasurer were confirming that the funds donated by the sister congregation 

will be greatly missed. The timing of the conversations raised the urgency for Bro. Dale to 
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approach the Transitional Leadership Team, Deacon Body and Pastor Search Committee with a 

report listing options for the church to consider in the selection process. Julius Green, chair of the 

Pastor Search Committee and Phil Shuler, chair of the Transitional Leadership Team and Deacon 

Body agreed with Bro. Dale’s assessment and meetings were held on Sunday, January 17, 2021.  

     Results of the meetings held on the 17th of January: 1. The spirit of unity and peace for all 

committees was strengthened, 2. The Transitional Leadership Team and Deacon Body affirmed 

the recommendations be offered to the Pastor Search Committee, 3. The Pastor Search 

committee reviewed the options with Bro. Dale, asked clarifying questions and then met 

privately to discuss how the recommendations matched with the direction they felt the Lord was 

leading them. The chair reported back to Bro. Dale that the recommendations offered only 

affirmed the direction they had been considering. In fact, he shared, they believe the 

recommendations confirmed the direction they are to follow.  

     For details of the recommendations presented by Bro. Dale, see appendix  
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Appendix A 
 

COVENANT OF RELATIONSHIP 
BETWEEN THE CHURCH AND 
THE TRANSITIONAL PASTOR 

 
This Covenant between Canadian Valley Baptist Church, at 11500 Southwest 15th Street in 
Yukon, Oklahoma and M. Dale Griffin is entered to provide clear understandings about 
relationships and responsibilities necessary to bring glory to God through the health of the 
church and the transitional pastor throughout the tenure of his ministry. 
 
The church and the transitional pastor are pleased to enter into this covenant, effective February 
9, 2020. This covenant shall continue until a pastor called by the church has begun his ministry 
in the church or until health problems or other emergency conditions make it necessary for the 
transitional pastor to resign.  
 
Led by the Spirit of God, the transitional pastor agrees to the following: 

• Seek the mind of Christ and the guidance of the Holy Spirit in all things. 
• Be a person of integrity in his family, the church, and the community. 
• Be loving and gracious to all. 
• Be diligent in work according to the work schedule shared with the church. 
• Use his ministry gifts, knowledge, and wisdom to glorify Christ through the church.  
• Provide spiritual leadership to the church through the stages of transition. 

1. Lead Viewing the church’s history through the eyes of Christ. 
2. Assessing the church’s current reality. 
3. Affirming biblical principles for church health. 
4. Focusing on kingdom results. 
5. Establishing church practice. 
6. Using the essential church strategy. 
7. Finding a pastor to lead in fulfilling God’s future for the church. 
8. Helping the pastor get a good start in the church and community. 

• Preach to instruct, inspire, and enable the church through transition. 
• Coordinate baptismal services; officiate weddings and funerals; or delegate responsibility 

as needed and available. 
• Manage conflict to produce healthy, productive relationships in the church. 
• Lead the church staff and delegate responsibilities to staff members or church officers. 
• Lead the Church Leadership Team (Church Council) in its tasks or delegate 

responsibility. 
• Counsel other church leaders and ministry teams about their work. 
• Evangelize the lost through preaching and also personally as a disciple of Jesus Christ.  
• Care for people with special needs and lead others to be involved in caring ministries. 
• Respect the ministry gifts of church members and encourage their growth and 

involvement in the life of the church. 
• Train the Pastor Search Committee and assist as a process consultant. 
• Be unavailable for a call to the office of pastor. 
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• Represent the church in community and denominational activities.  
Led by the Spirit of God, the church agrees to the following: 

• Be loving and gracious to the transitional pastor and his family. 
• Pray for spiritual power in his life and work. 
• Respectfully relate to him as God’s anointed leader for this task. 
• Support his leadership with active participation in the church’s ministries. 
• Talk with him about personal concerns instead of talking about him with others. 
• Provide the resources for doing the work to which he is committed. 
• Provide a salary and benefits commensurate with the duties of his office.  
• Free him to do the work for which he is called as other church leaders and members 

fulfill their responsibilities. 
• Follow his leadership in forming a Transitional Focus Team. 
• Follow his leadership in conducting a Church Memories Workshop. 

 
Work Schedule 
 
Inasmuch as the transitional pastor has responsibilities that cannot be measured in definite 
schedules of time, he will give care to scheduling his time and activities to best serve the Lord 
and the interests of the church, allowing time for personal and family needs. He is encouraged to 
have two days off per week while being on call in times of crisis. He will not live in the 
community nor serve fulltime. Therefore, He will be on the church campus on Sunday (AM and 
PM as scheduled). He will participate in Wednesday evening activities periodically. He will 
represent the church at denominational meetings. He will also make appointments to meet with 
members of the church on Sunday afternoons and by appointment during the week. The pastor’s 
responsibilities require many hours of isolation for prayer, study, and preparation. Church 
members will regard this time as vital to the ministry and, whenever possible, arrange meetings 
at other times. 
 
Salary and Benefits 
 
The church will provide the following transitional pastor salary and benefits. These benefits 
should take into consideration variations in residency; amount of time the transitional pastor will 
commit to pastoral work, fully funded or bi-vocational; and protection benefits already being 
received from other sources. As a rule of thumb, the salary of the transitional pastor should be no 
less than the salary of the former pastor if the transitional pastor is to provide pastoral services 
similar to the former pastor. If the transitional pastor serves on a part-time basis the salary may 
be reduced proportionately. See the Pastor’s Search Committee Handbook (Nashville, TN: 
LifeWay Resources, 2014) for a description of a pastor’s salary, housing, benefits, and expenses.  
 
A. Salary - Weekly 
 
B. Housing – The transitional pastor will live in Shawnee, Oklahoma 
 
C. Protection benefits – As a bi-vocational pastor FICA rates will be applied to the weekly  
 salary. No additional coverage is anticipated. 
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D. Ministry Expenses – Mileage for two round trips per week from Shawnee, Oklahoma to 
Yukon, Oklahoma (5 Franklin Circle, Shawnee to 11500 SW 15th, Yukon) will be added to the 
weekly salary. All other expenses will be dependent upon allocations predetermined by the 
annual church budget. 
 
E. Vacation or Leave Time – The transitional pastor may be absent from Sunday services only 
infrequently. At these occasional times, he will secure a supply preacher, and the church will 
fund the supply preacher at a standard already established by the church. 
 
When the duly elected representatives of the church and the transitional pastor agree on the 
conditions of this Covenant of Relationship, the committee will recommend that the church 
adopt the Covenant of Relationship and thereby call the transitional pastor. 
 
This COVENANT OF RELATIONSHIP is entered into by: 
 
    Michael Dale Griffin              . 
Transitional Pastor 
 
    Phil Shuler (Chair, Transitional Leadership Team)  . 
Authorized Church Representative 
 
    Sunday, February 9, 2020        . 
Date
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Appendix B 
 

TRANSITIONAL PREACHING SCHEDULE 
CANADIAN VALLEY BAPTIST CHURCH 

 
February to December 2020 

 
Introductory Sermons 

God’s Will    I Thessalonians 5:16-18  February 9, 2020 
Foundational Living    Psalm 128    February 16, 2020 
Renewing Our Focus    Hebrews 12:1-2   February 23,2020 
 
Guest Preacher        March 1, 2020 
 

What Christ Says to the Church Series 
(Stage I: Viewing the Church through the Eyes of Christ) 

Setting the Stage    Revelation 1:9-20   March 8, 2020 
The Passionless Church   Revelation 2:1-7   March 15, 2020 
  
The Pressured Church   Revelation 2:8-11   March 22, 2020 
The Compromising Church       Revelation 2:12-17   March 29, 2020 
The Corrupted Church  Revelation 2:18-29/Lord’s Supper April 5 / Palm Sunday 
The Lifeless Church       Revelation 3:1-6   April 12 / Easter 
The Faithful Church   Revelation 3:7-13   April 19, 2020 
The Complacent Church  Revelation 3:14-22   April 26, 2020 
 

Why Church? Series 
(Stage II: Assessing the Church’s Current Reality) 

Is the Church Relevant?  Matthew 16:15-19   May 3, 2020 
Why Love the Church?  Ephesians 5:25-32   May 10/Mother’s Day 
Why Go to Church?   Hebrews 10:23-25    May 17 / Graduation 
Do I Need the Church?  Acts 2:42-47    May 24, 2020 
Why are We Here?   Matthew 28:18-20   May 31, 2020 
The Power for the Plan (Gideons) Acts 1:8    June 7, 2020 
 

What We Do Series (6 Functions of the Church) 
(Stages III & V: Affirming Biblical Principles for Church Health and Establishing Church 

Practice) 
Celebrating God’s Presence (Worship) Psalm 95:3-8   June 14, 2020 
Harvest Principles (Evangelism)  John 4:34-38   June 21/Father’s Day 
Being on Mission (Missions)   John 20:19-21   June 28, 2020 
Involving God’s People (Ministry)  Ephesians 4:12  July 5, 2020 
The Meaning of the Message (Discipleship) Ephesians 4:13  July 12, 2020 
What a Fellowship (Fellowship)  Ephesians 4:25-32  July 19, 2020 
 
Guest Preacher         July 26, 2020  
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Kingdom Results Series 
(Stage IV: Focusing on Kingdom Results) 

More Like Christ   2 Corinthians 3:18   August 2, 2020 
People are Added   Acts 2:41-47    August 9, 2020 
More Service in His Name  Acts 13:1-3    August 16, 2020 
Christ’s Heart for the World  Matthew 9:36-38   August 23, 2020 
For It is God: To Will and To Work Philippians 2:13   August 30, 2020 
 With Update from Transitional Leadership Team 
 

Sunday School/Small Group Emphasis 
(Stage VI: Revitalizing Sunday School/Small Groups) 

Jesus is Introduced   Matthew 3:1-12   Sept 6 (Labor Day) 
Jesus, the Father, the Blessing Matthew 3:13-17   September 13, 2020 
Jesus and Your Circumstances Matthew 4:1-11   September 20, 2020 
The Message of the Gospel  Matthew 4:12-17   September 27, 2020 
Follow Me: The Call   Matthew 4:13-22   October 4, 2020 
The Characteristics of a Disciple Matthew 5:1-11   October 11, 2020 
Salt and Light    Matthew 5:13-16   October 18, 2020 
The Purpose of the Law  Matthew 5:17-20   October 25, 2020 
The Purpose of Relationships  Matthew 5:21-48   November 1, 2020 
Teach us to Pray I   Matthew 6:1-6    November 8, 2020 
Teach us to Pray II   Matthew 6:7-15   November 15, 2020 
 

Thanksgiving Emphasis 
(Stage VII: Finding a Pastor to Lead in Fulfilling God’s Future for the Church) 

Thanks Be to God   I Corinthians 15:57-58  November 22, 2020 
 

Christmas Series 
All in the Family   Matthew 1:1-17   November 29, 2020 
God with Us    Matthew 1:18-24; Isaiah 7:14  December 6, 2020 
Wise Men Still Seek Him  Matthew 2:1-12   December 13, 2020 
The Glory of Christmas  Isaiah 9:6    December 20, 2020 
To Tell the Truth: Christmas  Select Texts    December 27, 2020 
   (or) “Will the Real Christmas Please Stand-Up?”
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Appendix C 
 

TRANSITIONAL FOCUS TEAM SCHEDULE 
CANADIAN VALLEY BAPTIST CHURCH 

 
February to December 2020 

 
Sun. Feb. 9, 2020 Bro. Dale is Introduced to the Church    
Sun. Feb. 16, 2020 Bro. Dale makes an open appeal for people to pray about serving on the  

CVBC Transitional Team; Invites church members to a session on prayer 
at 4:30 pm or 5:30 pm on February 23, 2020; Introduces CVBC 
Leadership and deacons to Preaching Schedule and Transitional Team 
Schedule; Requests a list of individuals to approach about serving on the 
Transitional Team; Presents a simplified list of goals to leadership for 
transitional period: 1. Define current reality, 2. Assess strengths and 
weaknesses, 3. Mend broken fences, 4. Focus on the mission, 5. Align 
ministries with the mission, 6. Revitalize the church, 7. Pray – Pray – Pray 
– Pray; Propose dates for Church Memories Workshop 

Sun. Feb. 23,2020 Bro. Dale makes a second appeal for people to pray about serving on the  
CVBC Transitional Team; Invites Church members to a session on prayer 
at 4:30 pm or  5:30 pm; Bro. Dale begins to enlist the following 
participants for the Transitional Focus Team: CHURCH LEADERSHIP 
TEAM / CHURCH COUNCIL; DEACON OFFICERS; CHAIRMEN OF 
STRATEGIC COMMITTEES OR MINISTRY TEAMS (e.g. prayer, 
personnel, finance/budget, properties, nominating); INFLUENCERS 

Sun. Mar. 1, 2020  Guest Preacher; Bro. Dale continues to enlist participants for the TFT;  
Continues to ask lots of questions; Take lots of notes 

       
 STAGE I  

Viewing the Church through the Eyes of Christ 
Sun. Mar. 8, 2020 Session I – Getting to Know the Transitional Focus Team; Have TFT  

complete the Initial Survey and present Session I Ppt Presentation; 
Listening Session I  

Sun. Mar. 15, 2020 Session II – Church Memories Workshop I  
Sun. Mar. 22, 2020 Session III – Church Memories Workshop II  

 
STAGE II 

Assessing the Church’s Current Reality 
Sun. Mar. 29, 2020 Session IV – Church Culture (Values Inventory / Demographics) 
Sun. April 5, 2020 Session V – Current Reality I (20 Year ACP data, Church Model  

presentation and discussion) 
Sun. April 12, 2020 Easter Break – No Sunday Evening Session 
Sun. April 19, 2020 Session VI – Current Reality II (Summary)  
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 Stage III 
Affirming Biblical Principles for Church Health 

(Six Functions of the Church) 
Sun. April 26, 2020 Session VII – SWOT Analysis I (Six Work Teams) 
Sun. May 3, 2020 Session VIII – SWOT Analysis II (Presentations and Discussion) 
Sun. May 10, 2020 Mother’s Day Break – No Sunday Evening Session 
Sun. May 17, 2020 Graduation Break – No Sunday Evening Session 
Sun. May 24, 2020 Memorial Day Break 
 

Stage IV: Focusing on Kingdom Results 
Sun. May 31, 2020 Session IX – Formation of sub-teams according to six functions and  

enlistment of 1-2 additional team members 
Sun. June 7, 2020 Session X – Develop recommendations with focus on calendar, leadership,  
   budget, prayer, people, facilities, and technology 
Sun. June 14, 2020 Session XI – Develop recommendations with focus on calendar,  

leadership, budget, prayer, people, facilities, and technology II 
Sun. June 14, 2020 Session XI – Compile all reports into transitional team  

report/recommendations with discussion I 
Sun. June 21, 2020 Father’s Day Break – No Sunday Evening Session  
Sun. June 28, 2020 Session XII – Compile all reports into transitional team  

report/recommendations with discussion II and Affirmation 
Sun. July 5, 2020 July 4th Break – No Sunday Evening Session 
 

STAGE V 
Establishing Church Practice 

Sun. July 12, 2020 All Church Presentation of Transitional Focus Team Report /  
Recommendations 

Sun. July 19, 2020 AM Adoption of Focus Team Report / Recommendations  
   PM All Church Task Assignment and Implementation Q&A 
July 26, 2020  Guest Preacher – No Sunday Evening Session     
 

STAGE VI  
Revitalizing Sunday School/Small Groups 

Sun. Aug. 2, 2020 Election and Training of Search Committee I 
   SS Leadership I – Teach ReConnect 
Sun. Aug. 9, 2020 Training of Search Committee II 
   SS Leadership II – Set growth goals for SS (include the start of new units) 
Sun. Aug. 16, 2020 Training of Search Committee III 
   SS Leadership III – Scheduling and Leading a SS Visitation Night 
Sun. Aug. 23, 2020 Training of Search Committee IV 
   SS Leadership IV – Sunday School Workshop and Visitation 
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Sun. Aug. 30, 2020 Disciple-Training Kickoff 
Sun. Sept. 6, 2020 Labor Day Weekend Break – No Sunday Evening Sessions 
 

STAGE VII  
Finding a Pastor to Lead in Fulfilling God’s Future for the Church 

Thanksgiving Emphasis 
 

Sun. Sept. 13-Nov. 22, 2020 Pastor Search Committee Meetings 
    Discipleship Training Sessions 
 

Christmas Series 
Nov. 29, 2020   Thanksgiving Break - No Evening Activities 
Dec. 6, 2020   Children’s Family Night 
Dec. 13, 2020   Youth Emphasis Night 
Dec. 20, 2020   Family Candlelight Service 
Dec. 27, 2020   No Evening Activities
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Appendix D 
 

CANADIAN VALLEY BAPTIST CHURCH 
TRANSITIONAL FOCUS TEAM 

CVBC CHURCH HISTORY WORKSHOP 
 

Sundays, March 14 and 22, 2020 
4:00 PM 

 
On March 14 and 22, 2020, the Transitional Focus Team enjoyed a time of reminiscing about the 
history of the church. Bro. Dale Griffin presented information he gathered from the deacon body 
regarding the launch of the church. Members of the Focus Team were invited to share positive 
memories of their years at CVBC. 
 
Reasons for Joining: 

• Small size but felt like family 
• I felt welcomed as family and loved the preaching 
• We could feel God’s presence at CVBC / The Preaching / The heart for the lost 
• Smaller size church where everyone is like family 
• Good Bible based preaching 
• Membership made me feel at home 
• Good children’s program 
• Great small groups 
• Good fellowship 
• Good worship  
• Our neighbors are the reason we joined. Our daughters were friends with their daughters. 

The rest is history. Been here ever since 
• CVBC supports other churches. We still support churches assisted by CVBC in the past. 
• CVBC supports their own members in missions in SE Asia 

 
Great Memories: 

• Salvations 
• Baptisms 
• VBS 
• Children’s ministry 
• Writing scripture on the wall of the education space in 2003 and the auditorium in 2012 

(Rhonda Nix, Mike and Sam Harcrow, Lynnette Driskill) 
 
Years the Focus Team joined the church: 

• 1988 – Kim Tweed 
• 1992 – Lynnette Driskell 
• 1997 – Rhonda Nix 
• 1999 – Mike and Samantha Harcrow 
• 2001 – Huey Daniels 
• 2011 – Jennifer Randell 
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• 2011 – Treva Arnold 
• 2015 – Michael King 
• 2016 – Jan Zaricor 
• 2016 – Charles M. B. Smith 
• 2017 – Gary and Cathy McEwen 
• 2017 – Julius Green 
• 2018 – Phillip Robertson 
• 2020 – John and Stevi Riley 

 
Memories of Individuals Assisting with Building Church Auditorium: 

• Jerry Dunkle 
• Bill Markley 
• Louis Merchant 
• Cameron Whaley 
• Mike Harcrow 
• Jack Gilpatrick 
• Jack Scott 
• Martin and Lalani Nagle 
• Doc Whitson 

 
Heroes of the Faith at CVBC: 

• Carrianne Burton 
• Andy Gilbert 
• Sam Harcrow 
• Kevin Kellogg 
• Carla Markley 
• Martin and Lalani Nagle 
• Diane Rowe 
• Carolyn Smith 
• Janie Stevens 
• Francis and Sybil Weedon 
• Cameron and Shannon Whaley 

 
Difficult Memories Shared: 

• Confidential items were shared regarding periods of difficulty and disappointment in the 
context of church life. Primary themes included: 

o Periods of descension over differences of opinion on church decisions  
o People choosing to leave the church created heart break 
o Heart breaks at the point of Kevin Kellogg’s death and Cameron Whaley’s 

departure: These were difficult moments of transition even though the people 
could see the Lord’s guidance in both of these transitions 

• Much healing and signs of health are evident.  
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Appendix E 
 

CANADIAN VALLEY BAPTIST CHURCH 
TRANSITIONAL FOCUS TEAM 

VISION DEVELOPMENT WORKSHOP I 
 

Sunday, June 7, 2020 
4:00 PM 

 
Develop recommendations with focus on calendar, leadership,  

budget, prayer, people, facilities, and technology 
 

 
Worship: 

• Maybe have an activity where people submit their favorite songs/hymns to music 
director, maybe work those songs/hymns throughout the year where applicable 

• Fifth Sunday Sing 
• Invite Musical Group / Special Music 
• Choir (intermittent) 
• Youth Band 
• More contemporary music to target the demographic surrounding CVBC 
• Scripture spoken during instrumental interlude during corporate worship 
• More musical opportunities/events (draws people in) 
• Technology – video during praise / worship / Bible reading  

 
Evangelism 

• Plan neighborhood blitz with literature inviting to church, small group gathering 
• Invite Guest Speakers: 

o Famous Christian who’s not shy about faith  
o Revival Speakers 

• Have a year round evangelism plan. 
• Calendar Continuous 
• Not much budget is needed 
• Facilities – anywhere 2 people are gathered 
• Prayer over CVBC Jerusalem by individuals @ home prayer walks 
• Video sharing gospel on website / FB page 

o Work together making videos with pastor / youth pastor  
o Create messages to share on social media 

• People – everyone can share either corporately or in day to day life 
• Leadership – train and assist in sharing the gospel 

 
Missions 

• International Trip Every Other Year & Local Trip (or project) on the opposite year 
• Local engagement on-going 
• Local and Int’l trips when opportunity arises 
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• Assembling the packets for kids as an outreach / Seemed to be a good response during 
COVID19 

• Team to create/approve materials, and literature to pass out when teams go on trips 
• Technology – is a must, team to build a social media plan to reach the 100k people in the 

area 
• Local outreach events invite people to activities to get them her and let them get to know 

our church and want to become a part of it 
• Need to have more youth and children’s involvement in missions projects 
• Missions for youth 

o Area Clean-up 
o Painting 
o Activities to show a servants heart 

• Community outreach: knocking on doors 
• Missions Structure: 

o Leadership Team: Directs Events 
o Church: Communicates Needs 

• Know our community: What is Needed? 
• Have a map to display local area and where we visit. Shade in map every time a group 

goes to that area. 
• Invite missionaries to speak at the church more often to spark interest. 

 
Ministry: 

• Pray as a church before starting any ministry 
• Need to get to know our neighbors in the community to know their needs through visits, 

calls, Facebook, etc. 
• Develop a singles ministry 
• Develop a single parent/mothers 
• Develop a ministry to target 20 somethings (married or single) 
• Provide community events to reach the demographic and develop relationships 
• Provide a “Car Care Day” for single moms (in the parking lot) 
• “What are the needs of our own church?” as a place to start. Move to immediate 

community, surrounding area. 
o Teen to Elderly/Homebound 
o Exercise Class 
o Single/Mixed Families 
o Music Group 
o Continue (Renew) Financial Classes (Financial Peace University) 

• Need more of a presence in our community 
• Offer events that non-members can be drawn to 
• Don’t disregard the use of technology to extend our reach 
• Do only what we have time to pray over – don’t take on too much 
• Get a list together of people who used to attend but are now homebound. Contact weekly. 

Fill needs they have. 
• Mix Youth and Children into adult ministry (and vice versa) to allow relationships to 

grow 



 

 55 

• Build our image in the community, make our presence known, maybe need new signage, 
banners, social media outreach 

• Use Ballfield to develop ministry for children/youth/young adults/young families in the 
community to play with each other and focus on learning about God. 

 
Instruction / Discipleship 

• Have special classes on Sunday nights on subjects such as stewardship, how to run the 
sound board, church security, or how to be a Southern Baptist. 

• Offer virtual options for classes on subjects mentioned above 
• Offer online studies to do on one’s own time 
• Bible Study 
• Interactive Instruction – skits 
• Group Teaching – mentoring / leadership 
• Discipleship – Gear instruction classes towards specific ministries 

o Prepare people to carry out that ministry 
o Four to six weeks per class 
o School year 
o Sunday Evening? Another night? 
o Church facility? People’s Homes? 

 
Fellowship 

• Men and/or Women’s Breakfast – Julius is a great breakfast cook (donations / once per 
month) 

• Have a breakfast as a fundraiser 
• Have a one Sunday per month all church breakfast 
• Class get together events 
• Set aside time to meet with each other in homes, @ church, etc. (women’s group is 

needed, probably young mom’s) 
• CVBC Men’s and Women’s retreat(s) 
• Men participate in Falls Creek Rewired Annual Event 
• Women participate in Falls Creek Annual Women’s Retreat 
• Men’s camping group / trip 
• Father and Sons events – How to be a Man of God (focus) 
• Adult and Youth Activity Nights 
• Build true community inside and outside the church 
• Planned and Impromptu gatherings 
• Meeting for lunch / desserts and coffee in the evening 
• End Quarantine 
• Family Fellowships 
• Friday evening/Saturday craft retreat 
• Leader / Committee to come up with monthly activities to get people together to 

fellowship and have fun 
• Use technology to reach people about activities of church 
• Use technology to bring people together to fellowship and become a part of our church 

family
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APPENDIX F 
 

CANADIAN VALLEY BAPTIST CHURCH 
RECOMMENDATION TO PASTOR SEARCH COMMITTEE 

 
Adult Sunday School Room 

January 17, 2021 
3:00 pm 

 
Agenda: 
 

• Rationale for the Meeting/Presentation: 
o A CVBC financial review is underway.  
o At this time, we continue to work in the black because of the following factors: 

§ Covid19 Cares Act 
§ BFO decrease in payments for two months in 2019 
§ A one-time gift in 2019 
§ Monthly gifts presented by the Well Church for use of the facility 
§ Faithful giving by CVBC members 

o Realities we are facing 
§ A Covid19 Cares Act is not in view for 2021 
§ BFO payments have returned to normal levels 
§ The Well Church is seeking opportunities and locations that will allow 

them to return to a Sunday Morning Worship timeframe. 
 

• Options for Supporting a New Pastor at Canadian Valley Baptist Church 
o Bring forward a pastor recommendation from Pastor Search Committee; Express 

to the new pastor the financial circumstances of the church and seek his 
leadership and wisdom for how to proceed (bi-vocational) 

o Bring forward a pastor recommendation from the Pastor Search Committee; 
Commit to a new pastor with a bi-annual review for five years with the option of 
increasing the pastor’s salary at each bi-annual review based on growth in the 
church’s financial standings (bi-vocational with bi-annual review and the option 
to move to full time in a five-year period) 

o Locate one to three churches who will supplement church giving for a decreasing 
amount over three years; then bring forward a pastor recommendation from the 
Pastor Search Committee; Commit to a new pastor with full disclosure that 
supplemental support will decrease over a three-year period (could be bi-
vocational or full time depending on the supplemental support of sister 
congregations) 

o Partner with the North American Mission Board to call a NAMB Church Planter 
to begin the church replanting process; Pastor Search Committee transitions to 
work with NAMB personnel to begin the replanting process. 
https://www.namb.net/church-replanting/ 

o Discover a church with similar challenges or a church with great 
potential/momentum and merge with that church or group of churches to take 
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advantage of the location and facilities at 11500 SW 15th in Yukon, Oklahoma; 
Pastor Search Committee works with leadership of sister congregation(s) to bring 
a recommendation to the church; pastor of the sister church becomes pastor for 
the CVBC congregation in the merger or Pastor Search Committee works with the 
sister congregation to bring a pastor recommendation forward for the combined 
church.  

o Sale a portion of the southern acreage with a goal of reducing the payoff from 
$700k to $500K. Discover best ways to take advantage of the savings (financial 
officers of the church will review these options); Pastor Search Committee 
proceeds with recommendation through a combination of this action with one of 
the previous options. 

 
• Action Steps Moving Forward: 

o Share these details with the Pastors Search Committee to inform their process, 
January 17, 2021 at 4:00 pm. 

o Complete the financial review to be presented at the February 21, 2021 CVBC 
Business Meeting at 6:00 pm 

o Call on the church to a time of focused prayer beginning Sunday, February 21, 
2021. 

o Pastor Search Committee selects one or a combination of options to pursue in 
February and the weeks following their selection. 

o Pastor Search Committee presents their findings in a recommendation to the 
church sometime between February and April.  

o Move following God’s leadership and timetable 
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