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   It is always the job of a leader to look further down the road 

than followers. Others may live primarily in the here and now, or 

perhaps with only the immediate future in mind. But leaders 

must use the three words “What comes next” not just as a 

question, but as a reassuring statement: “This is what comes 

next…” 

    That doesn’t mean the leader must be a future teller. But it 

does mean that leaders must be planners. Anyone can react, 

declare problems, and ask questions. Leaders must plan and 

offer wise direction. Anyone can see a little way down the road. 

The leader must anticipate or scout what lies around the bends 

and over the hills. 

   This is especially true during times of uncertainty, crisis, or 

danger. And that is where we find ourselves during the current 

Coronavirus pandemic. For pastors and church leaders, this crisis 

reveals that anyone can keep doing whatever we’ve been doing 

every week. Leaders must plan and adapt, so that the church 

can be led to survive and thrive during the crisis, and also to be 

ready for potentially new realities, after the crisis has passed. 

    How do we plan for something like a pandemic, that we’ve 

never experienced before? While this crisis may be unique, both 

in nature and proportion, there are proven, even biblical steps 

in crisis management and planning that broadly apply. Several of 

these have been created by Christian leaders with experience 

and training in this area. 

    To paraphrase Ed Stetzer, who helped author one of the 

following resources, pastors today shouldn’t merely be asking 

how to livestream worship services, or facilitate online giving, or 

continue serving their congregation long distance. We should be 

asking, “How do we join Jesus on mission in this crisis?” 

   Answers to that overarching question can be found in creative, 

Spirit-led planning, the kind that leaders do when they look a 

little further down the road to discover what comes next. 

   There are three models for framing the future included on the 

next page. 
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Three questions crisis 

raises: 
1.What do these 

circumstances require the 

church to do? 

2.Who do they require us 

as Christians to be? 

3.What opportunities do 

these circumstances create? 

“People are more ready to 

move ahead than you might 

think, because catastrophic 

circumstances reduce the 

resistance to change.” 
-Chuck Kelly, former president of New 

Orleans Baptist Theological Seminary 



 

This tool describes crisis management 

in seven stages: 

Shock 

Denial 

Frustration 

Depression 

Experiment 

Decision 

Integration 

Those words alone help me as a leader 

understand what I am experiencing, and 

also anticipate what may be next. 

Leadership coach Rob Peters, who is 

working with IBSA on the church 

revitalization process, based this journey 

on the Kubler-Ross Grief Cycle.  

MODEL 1:  

Rob Peter’s Change Cycle 

This tool is designed specifically for crisis 

management and planning in a church setting. 

During a crisis, it would be easy to turn inward 

and concentrate on the needs of the church 

body. This model, however, urges pastors and 

church leaders to look outward. There are six 

steps: 

 Get organized 

 Create a healthy team 

 Develop a communication strategy 

 Focus on community outreach 

 Strengthen preparedness through 

collaboration 

 Adapt to changing needs 

All of these tools address the mission of the 

church. This too, with community outreach 

elevated as one of its main points, causes us to 

ask specifically whether we are still fulfilling 

our calling through the crisis, or allowing the 

situation to cause mission drift. 

MODEL 2:  

Especially for Churches 

Another tool describes four phases: 

 Pause and Pivot 

 Prepare and Plan 

 Engage and Execute 

 Recover and Reemerge 

I like this model because it doesn’t just 

tell us what to expect, it tells us what to 

do. The word pivot has become 

important to us at IBSA in this time. 

Already exploring ministry shifts to meet 

the needs of the future, we have found 

the need to move more quickly than 

denominations and churches usually do. 

MODEL 3:  

Ed Stetzer’s Phases 

By Pastor Doug Davis, Arthur S. Baptist Church 

    We are living through strange and interesting 

times.  None of us could have anticipated over a month 

ago that we would be asked to shelter-in-place to stop 

the spread of a pandemic.  Our lives have been altered in 

drastic ways.  School is out and is online.  The way we 

work has changed.  Recreational events have been 

postponed or cancelled altogether.  I am writing this on 

what should be opening day in Major League 

Baseball.  Our church continues to live stream our Sunday 

morning worship service, but we have added live 

streamed Bible Studies on Sunday and Wednesday 

nights.  After what had been booming numbers in the 

nation’s economy, we now have massive numbers of 

people who are unemployed through no cause of their 

own. 

    THIS ISN’T THE END OF THE STORY!  What we are going 

through is unprecedented but we who are followers of 

Christ are not alone… God is with us.  And, in Romans Ch. 

8 He has promised that he will work things for good for 

those of us who love Him and who are called according 

to His purpose even in the midst of this time of 

isolation.   

    So, let me encourage you through these difficult times. 

 1. Let your fear move to faith: Give your worries to 

God 

There are many who are afraid right now.  God tells us 

that we can cast all of our cares upon Jesus because He 

cares for us (I Peter 5:7).   

2. Focus on the faithfulness of an unchanging God 

Many are struggling because it seems as though 

everything is changing.  We are navigating uncharted 

waters.  I want to encourage you to focus on what is 

unchanging.  Hebrews 13:8 says that Jesus is the same 

yesterday, today, and forever.  God’s love for you hasn’t 

changed.  God’s call on your life hasn’t changed.  God’s 

faithfulness hasn’t changed.   

3. Spend time nurturing relationships 

We also struggle because shelter-in-place and self 

quarantine have separated us from one another, and 

we were created to be in relationship.  God made us to 

be in relationship with Him and to be in relationship 

with one another.  It is healthy for us to be in 

community with one another and with God.  God has 

told us that when we are His, He will never leave us or 

forsake us (Heb. 13:5).   

    We also need to be in relationship with one another, 

and our current situation has magnified that 

truth.  Spend time every day actively being in the 

presence of God.  Call your family, friends, and 

neighbors.  Send emails and text messages.  Video 

chat.  Have virtual church.  Let us build a closer 

relationship with each other and with God during this 

time of social  isolation.  Romans 8:39 reminds us that 

nothing will have the power to separate us from the love 

of God that is in Christ Jesus our Lord!   

    Let that go viral in the age of the virus! To God Be the 

Glory! 

   These models and articles about 

Model 1 (and 4 -that I didn’t have 

room for here) are in the Summer 

2020 IBSA Resource Magazine. 



 

    This year’s theme is, “Level Up,” based on Philippians 3:13-14, “Brothers and sisters, I do not consider myself yet to 

have taken hold of it. But one thing I do: Forgetting what is behind and straining toward what is ahead, I press on toward 

the goal to win the prize for which God has called me heavenward in Christ Jesus.” 
 

Go to https://www.ibsa.org/ministry-resources/kids/summer-camps/  

Calvary Baptist Church, Donna VanNatta, Lay Leader- I'll give 

you my take on what's happening. 

1. We are still in a pastor search. We are still receiving 

resumes, but unfortunately are not able to pursue any 

prospects until we can safely continue the pastor selection 

meetings. 

2. No church services, song fests, gatherings, fundraisers or 

meetings since the lockdown. And we’ll continue to abide by 

the government decision on further lockdowns. We do 

continue our prayer chain - via text and phone calls. (One 

family did indefinitely postpone the Celebration of Life of a 

longtime member who passed away shortly before the virus 

spike and lockdown.) 

3. We do check the mail regularly and deposit the tithes that 

are mailed to the church during this time of lockdown. 

4. Since we do not a full time pastor, we do not offer on-line 

services. But have encouraged family & friends to watch 

services on-line and television, listen to religious podcasts, 

study the Bible, continue to pray, sing praise songs, etc. But 

the main thing is to not let fear overtake your faith and to 

remember that God is with us always. 

5. We have encouraged the practice of safe-distancing, and the 

stay-at-home recommendations. We want everyone healthy 

and back to church sooner rather than later. 

6. Church leadership, as well as members, stay in contact with 

members and friends of the church through mail, phone, 

and texts. We make inquiries as to how everyone is doing 

and to see if there is a need. We also advise to status of 

church services. Church leadership has made themselves 

available for any members needs, and prayer requests.  

7. We have continued with the remodeling of the sanctuary 

and the updating of the computer and video equipment. 

Thanks very much to a dedicated member, the painting in 

the sanctuary has been completed. Just waiting for the go 

ahead to safely start having services. 

So in a nutshell, our church (with a large percentage of older 

congregants) is anxious to get back to celebrating and worshiping 

Lord Jesus when it deems safe to do so. We want to keep the 

church body strong,  and faithful, and healthy. 

Arthur Southern, Pastor Doug Davis-  

  The Covid-19 Crisis has caused me to reevaluate a lot.  The 

quality of our online church services have improved.  I have 

discovered that God is using this online presence in ways that I 

haven’t seen before. What He has allowed me to see is that we 

have a group in a Chicago suburb that has been hosting watch 

parties of our service. Friends are sharing with friends, who 

share with friends on Facebook, so that we have people in 

Missouri, Arkansas, Kentucky, and Florida who have been 

watching our services during the quarantine.  

    We have put Sunday night and Wednesday night Bible Studies 

online too, and we are getting people from outside of our 

congregation who are participating in those endeavors as well.  I 

am getting prayer requests from people I haven't met who are 

being ministered to through our online presence. 

FBC, Atwood, Pastor Lanny Faulkner--I’m working from home 

most of the time. At 10 AM on Sunday I post my sermon on Face-

Book. At 6 PM on Sunday, our "CGF" Youth Ministry Leader posts 

a Bible Study for the students. At 7 PM on Tuesdays, I post a 

"Bible Basics - BIG QUESTIONS" lesson geared for older children 

to younger adult Christians. On Wednesday at 6:30 PM, our High 

School SS Teachers post a lesson on FaceBook Live. On Thursdays 

at 7 PM, I post a "Midweek Prayer Time and Bible Study" going 

through Galatians. On Tuesdays and Thursday afternoons, I do a 

phone call with our Seniors just to check on and pray with them. 

On Monday - Thursday Evenings each week, I am starting to do a 

phone call to three of our families to chat with and pray with 

them. I will speak with each family about once every six weeks. 

 

    Other CBA churches are adapting during this time of 

change. We’ll have additional churches stories in the 

June Focus.  

    If you have anything you’d like to have printed in the 

Focus, please contact Chris at (217) 521-2420 or email 

her at office@cbadecatur.com. 

UPDATE: July 6th-Summer Camp at Streator; and July 

20-24-Student Camp at Lake Sallateeska are still  

Scheduled. The June 2020 dates for Summer Camp have 

been cancelled. 
 

Register today for July 6th or July 20-24, 

2020 IBSA Summer Camp! 



Central Baptist Association  
(217) 330-7593  

Email: office@cbadecatur.com 

650 N. Wyckles Rd. 

Decatur, IL  62522 

Website: www.cbadecatur.com 

Tuesdays and Thursdays at 11 AM-IBSA Church Helps Webinars-

register at IBSA.org/church-helps 
 

CBA Website has a new section under Resource with several links, 

such as: “24 Questions Your Church Must Answer Before 

Welcoming People Back,” “Grief Helps,” “Survey on Coming Back 

to Church” 
 

Tuesdays at 2 PM-CBA Pastor’s gathering on Zoom. Links are sent 

out weekly. 

 

Churches: 
 

Argenta 

Arthur 

Atwood 

Calvary 

Emmanuel 

Fellowship 

Findlay 

Forsyth 

Galilee 

Hammond 

Heyworth 

Lincoln 

Lovington 

Mt. Zion 

Shiloh 

Sullivan 

Summit Avenue 

Tabernacle 

Tri-Valley 
 

Mission Statement 

   Central Baptist  

Association exists to 

foster relationships 

among churches in 

order to assist them in 

fulfilling the Great 

Commission. 
 

  CBA Vision is to see 

churches collaborating 

together to build the 

Kingdom of God. 

 

CBA churches  

without Pastors: 

Argenta 

Calvary 

Fellowship 
 

 

Summit Avenue’s Pastor 

Darren Morrow is strug-

gling with multiple health 

issues. Please lift him in 

prayer. 
 

    Please pray for our 

churches, especially for 

these without pastors and 

for Forsyth’s new pastor.  

You can view the Priority  

Conference  as a podcast 
https://www.ibsa.org/ministry-

resources/womens-ministry/priority-

conference/ 

OLD TESTAMENT 

Numbers 6:24-26 

Deut. 3:22 

Joshua 1:9 

Psalm 9:9-10; 18:2; 29:11; 

30:4-5; 33:20-22; 46:1-3; 

57:7-11; 91:1-2 

Isaiah 40:31; 41:10; 54:10; 

54: 17; 59:19 

Jeremiah 29:11-12 

Zeph. 3:17 

NEW TESTAMENT 

John 14:27; 16:33 

Romans 8:38-39 

2 Corinth. 4:16-18 

Ephesians 6:10-12 

Phil. 4:6-9 

2 Thess. 3:16 

I Peter 5:8-10 

I John 4:4 

   

   Here are some scripture that may bring comfort for you 

during this time. Of course there are many more and you 

may have your favorites as have I, but this may get you 

started and thinking of your favorites. 

ALLIANCE DEFENDING FREEDOM 
 

      CHURCH ALLIANCE 
 

OUR CULTURE IS CHANGING 
Churches face legal issues all the time, so they need 

to be prepared. And when an issue arises, churches 

need trusted counsel. 

IBSA churches will receive a discounted one-year 

membership for $125. (IBSA will pay 

the other half for each church.) 

Members receive legal review of 

their documents, online and phone 

access to attorneys, and 

representation in religious freedom 

cases.  www.adfchurchalliance.org 

 


