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  To say “nobody likes change” isn’t accurate. What nobody likes is 

change that someone else forces upon them. Most people like 

change that they get to choose for themselves. People like to 

change their furniture, hairstyle, or cars. It’s the lack of choice in 

the face of change that we often resist, but sometimes there’s no 

resisting. 

   As pastors and churches the COVID-19 pandemic forced 

immediate changes upon us, and the only option was to react to 

the new normal. Churches large and small, all across the state, 

responded and adjusted marvelously. But as we settle into a 

somewhat comfortable new rhythm of ministry, if we’re not careful 

we’ll simply be waiting this out until we can get back to the “the 

old normal.” 

    By all estimates, the “old normal” is not coming back. 

    Attendance and giving patterns, as well as ministry needs and 

expectations, will be different in the coming months and years. 

Every church needs to be strategically planning for what must 

change to be a thriving church in “the new normal” that’s coming. 

   How does a normative church of average size go about managing 

ministry in an ever-changing present, while strategically looking to 

the future?  This is not a simple task, but here are some 

suggestions based on “Will Mancini, the founder of Auxano and 

author of Younique, a series of products to guide planning.” 

Mancini is consulting with IBSA in a long-range vision process. 

   Mancini applied his system and a vision process chart to the  

current national crisis in a webinar series called “From Frantic to 

Framework.” 

    First, gain clarity on the duration of the crisis your church is 

facing. To prepare for a blizzard requires one level of planning and 

urgency, preparing for winter requires much more drastic and 

extensive plans. The present situation hit like a blizzard, but is 

going to have effects of greater significance than a short disruption 

to church programs. 
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   Second, realize that the reality of the present crisis requires 

three levels of planning, or three sequential phases: Adjust, 

Invest, and Engage. Each sequential phase involves a necessary 

shift in how we think about what we are planning to do each 

week, but the action areas remain the same. These four areas of 

action are Community, Cause, Communication, and Cash. We’ll 

refer to them as the 4 C’s. 

   So, let’s take a look at each of the three phases. 

Phase One: ADJUST 

   The first phase begins when the crisis hits. This has already 

happened. This is the battle for the mind. Your job as a leader is to 

help your congregation interpret the crisis. Their minds need to be 

calmed and focused on the present care and control of Christ. 

They need to know that during this crisis they can trust you, the 

church, and ultimately God. 

   For our present crisis, the Adjust phase began when recom-

mendations and mandates required limiting gatherings, and 

eventually “shelter-in-place” orders, were published. Leaders 

began confronting this reality: How does the church carry out its 

biblical purposes when it cannot physically gather, even in the 

smallest of groups? It will be important to gather a team of 3-5 

key leaders to help form and execute weekly and long-range 

strategy. The planning goals during this phase, as in each phase, 

should focus on the 4 C’s. 

     1. How will the church facilitate Community? How is our 

church gathering for worship and gathering for Bible study, prayer, 

and mutual encouragement? 

     2. How will the church help people live out their Cause?  The 

crisis brings new mission opportunities for the church to be the 

hands and feet of Christ. How will we help people live on mission 
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     Fellowship Baptist Church, Shelbyville-Interim Pastor John 

Carswell says, “So far, I am still the interim pastor. I don’t see us 

making any moves toward looking for a pastor at this time. We are 

currently letting the members come in wearing masks. Masks are 

also provided. Social distancing enforced. So far there is no great 

rush to come back to church. Our older members do not feel safe.” 

     First Baptist Church, Mt. Zion-Pastor Tracy Smith said their first 

services back on June 7th went extremely well. “We offered 2 

services, 9:00 AM & 10:30 AM. We weren’t quite sure what to 

expect, but we ended up with 51 at the first service, 50 at the 

second and still had 47 watching online. 

now? For example, how 

can we connect real 

needs in your community 

with people ready to 

meet a need? 

   3. What is our plan for 

Communication with the 

congregation? What combination of methods will 

we quickly adopt to ensure that our people are 

informed, checked on, reassured, encouraged, and 

led? 

   4. And the last, Cash: We need an immediate 

strategy for how we will receive financial 

contributions, how we will communicate giving 

methods, and what actions may need to be taken 

given the reality of short-term or long-term 

reduction in giving. We should begin reviewing the 

budget and discussing what short-term and long-

term cuts might be needed depending on differing 

financial scenarios. 

    Depending on a church’s preparedness to adapt, 

the Adjust phase may last from one week up to 

several weeks. The decisions made and strategy 

put in place of the Adjust phase may or may not 

stay in the long-term plan. Some of the methods 

and ideas may stay, but the strategy will changes 

as needed. This naturally leads to thinking about 

the second phase. 

Phase two: INVEST will continue in the August 

Focus. 

     We are still making tentative plans for the 

future. The few things that the quarantine caused 

us to do was to beef up our online presence, 

forced us to go to online giving, develop more 

flexibility in our small group discipleship and 

perhaps offer multiple services all the time. Only 

time will tell.  Financially we were fine, but for the 

future we will take a more deliberate approach to 

our financial planning to ensure that we can 

function for several months without an offering. 

   We continue to pray that God will receive the 

glory through it all. 



    In this strange season of unprecedented circumstances, we’ve 

all found ourselves needing to get creative with different aspects 

of church ministry. As programming needs and methods shift, 

one thing remains the same—people need to hear the good 

news of the gospel, perhaps now more than ever.  

    VBS is the single largest evangelistic outreach of the year for 

most churches. So we've got to get creative in how we 

effectively—and safely—utilize this important strategy to reach 

our communities this year. No one knows what public gatherings 

will look like a few months from now, but we know there are at 

least four forms that VBS might take this summer. Pick the one 

that works best for you and LifeWay will provide you with the 

tools and resources to accomplish it! 

     Traditional VBS — This is the ‘VBS as usual’ approach. Go all 

in and all out! For some places it may well be that, by the time 

VBS rolls around, VBS can happen as it always has. You may have 

to pick an alternate date, but VBS can still happen as planned. 

You might even experience record-breaking attendance! 

    Neighborhood VBS — Conduct driveway, front porch, 

backyard, or cul-de-sac neighborhood gatherings. This approach 

utilizes church-member “hosts” in multiple neighborhoods 

throughout your community to conduct a small-scale VBS at 

their homes. This could be a great solution if we are able to 

meet in smaller groups of 10-20. 

    Alternate VBS — Embrace a creative approach using 

alternative timetables such as conducting VBS over five 

consecutive weeks (e.g. Wednesday nights, 

Sunday nights, Saturdays), as a back-to-school 

kick-off, or over Labor Day weekend or Fall Break. 

This approach allows you to still do VBS, but in a 

low-maintenance, low-prep manner. 

VBS at HOME — Deliver VBS directly to the home. 

Post or live-stream media-driven Worship Rallies 

to engage kids as viewers, and utilize home 

delivery methods to equip parents to facilitate 

Bible study, recreation, and crafts at home. 

    As we seek creative solutions, we are sure of 

this: VBS is worth it because the gospel is worth it! 

No matter the circumstances, we at LifeWay VBS 

pledge to continue to help churches reach kids 

with the gospel in Summer 2020. 

 

    Our South Macon Ministry Center’s two interns Austyn 

and Maddie, the ladies in June’s Focus, have a busy summer 

scheduled. They are canvassing each area the week before 

and then doing Backyard Bible Clubs at the following 

locations: 

The Bible Clubs are Mondays-Wednesdays from 9 AM-Noon 

Boody’s South Macon Ministry Center, June 29-July 1  

Blue Mound Community Center, July 6-8 

Mt. Zion, Fletcher Park, July 13-15 

Emmanuel Baptist, VBS on July 12-17 

Forsyth BC, July 20-22 

Kiwanis Park, with Tabernacle, July 27-29 

Free Fish Fry 

South Macon Ministry Center 
(former Boody Baptist Church) 

 5925 N. Main St., Boody, IL 62514  

 Sunday, June 28th at 5 PM 

Come See the Ministry Center 

 Bounce houses, snow cones,  

hot dogs, yard games, & more! 

All are welcome! 

 

    VBS is the single largest evangelistic outreach 

of the year for most churches. So we've got to get 

creative in how we effectively—and safely—

utilize this important strategy to reach our 

communities this year.  

    Backyard Bible Clubs are designed to share the Gospel 

with the community. By using LifeWay VBS curriculum, 

we’ll be able to share Bible stories with kids and have 

fun activities that go along with those stories. We hope 

to get more families connected with churches and 

introduce them to Jesus. 

    Everyone is welcome to come. 


