
ST. JOHN LUTHERAN CHURCH 

2019 NARRATIVE BUDGET 

Greetings! 

On behalf of your church council, I share the Good News of the Love of our 

Lord Jesus Christ with each of you. 

 

Our church continues to change as we grow in faith and continue to build 

on our relationships.  We can join with the Psalmist as we shout from our 

hearts—Bless the Lord oh my soul and all that is within me! 

 

As we look forward to 2020 let’s all keep in mind our many blessings and 

how we can best respond to the love and GRACE of our Great God.  He 

has done marvelous things! THANKS BE TO GOD! 

 

Diane Courtney 
 

 

WHAT YOU MAY NOT KNOW ABOUT GIVING AT ST JOHN 
 

We are asking for your help in addressing a common problem with 

Churches. Most contributions to the church come toward the end of the 

calendar year- St John is no exception. The amount is most often significant 

and allows for two things: we can pay our bills during the Spring when the 

income is about 80% of expenses and we can pay our bills during the 

Summer when the income is about 50% of expenses.  All is made well and 

good with the income that comes in at the end of year…. And so the cycle 

continues. 
 

So this year we are asking for something bold.  If there is any way that you 

might be able to “regularize” your giving so that there isn’t so much make 

up at the end of the year – this would be appreciated!   We know that some 

of you need to give at the end of the year and that is fine.  But for those 

who don’t have to, giving once a week, or twice a month, or once a 

month… whatever might be best for you would be most helpful. 
 

If you have any questions, please feel free to ask. 

 

 

 



Percentages are based on actual budget amounts plus the estimated 

involvement of salaried staff.  In addition, it is important to note that we do a 

lot of pastoral/visitation ministry that is not reflected in the monetary side of 

the budget.  The graph would look different if we broke it up solely on time. 

Most important are the descriptions of our life together found on the 

following pages. 

 

Know Jesus. Tell about Jesus. Love as Jesus Loves. 

Worship & Music 25% Faith Formation 20%

Pastoral/Visitation 11% Admin & Comm 12%

Outreach 6% Buildings & Grounds 22%

Call Process 1% Synod Gatherings 1%

Professional Development 1%

Based on 2019 Budget of $499,641.00 

 



 

WORSHIP & MUSIC 
 

Worship is cross-generational in its 

participation and leadership. All are 

welcome regardless of age or experience. 

FAITH FORMATION 
 

We strive to grow together in faith, supporting and 

encouraging each other on this journey. 

 Approximately 200 Worship services per 

year 

o Traditional & Contemporary 

o Saturdays,  Sundays and seasonally 

on Wednesdays 

o Holidays & Special Events 

 Approximately 40 weeks of rehearsals for: 

o Adult & Children’s Choirs 

o Adult & Children’s Bells 

 Special Service Music  

 Praise Band & Youth-led Praise Band 

 Radio and Television Broadcasts  

 Cantors 

 Ushers 

 Scripture Readers 

 Altar Guild 

 Acolytes 

 Sunday School for all ages 

 Adult Forum 

 Youth Group 

 Confirmation 

 Afternoon Bible Studies 

 F.U.E.L. 

 Sunday Night Fellowship 

 Delivering bulletins to shut-ins 

 Lending Library 

 Women’s ELCA 

 Wednesday Night Meals  

 Crop Walk 

 Cross-generational events throughout the 

community 

 Group trips, summer camps, and education 

opportunities 



  

ADMIN & COMMUNICATION 
 

The day-to-day functions of our church and 

the communications needed to reach and 

keep our community informed. 

 Building Use/Calendar 

 Accounting /Operations 

 Worship Folders/Announcements 

 Delivery of Bulletins to Shut-ins 

 Web-based Media 

 Street Sign 

 Sanctuary Screens 

 

PROFESSIONAL 

DEVELOPMENT 
 

Actively pursuing professional development 

ensures that knowledge and skills stay 

relevant and up to date.  

 Synod Workshops 

 Region 5 classes 

 ELCA conventions 

 Webinars 

 

SYNOD GATHERINGS 
 

As a church functioning under the ELCA in the 

Nebraska Synod, we send representatives, 

clergy and lay, to statewide synod assemblies. 

 Training 

 Conventions 

 Workshops 

 Meetings & Gatherings 

 

CALL PROCESS 
 

As a church body, we are continuing to move 

forward with the call process for a new Sr. 

Pastor. 

 Formation of a Call Committee 

 Services from the Synod 

 Processing and submission of a church 

profile 

 

 



BUILDINGS & GROUNDS 

Our church, the heart and home of our 

church family. 

 Building upkeep 

 Maintenance supplies 

 Cleaning Services 

 Telephone & Internet 

 Electricity  

 Gas 

 Garbage 

 New Equipment 

 Vehicle Expenses 

 Office Supplies 

 Ministry & Parish Supplies 

PASTORAL/VISISTATION 
 

We aim to meet our community and 

members at their comfort level, keeping 

them connected to their church family. 

 Stephens Ministry 

 Lay Visitation 

 Kensington Services 

 Good Samaritan Service 

 Carstens Gardens Service 

 Hospital Visits  

 Home Visits 

 Funerals 

 Mondays in Lent Ministry  

 Beatrice Health & Rehab service 

 

 

 

 

 

OUTREACH 
 

Our opportunities to go and do extraordinary 

things in the name of Jesus so that all might see, 

hear, and experience God’s love in tangible 

ways. 

 Giving through NE Synod 

 ELCA Good Gifts 

 Community Food Pantry 

 Warren’s Table 

 Blanket Sewing  

 Backpack Assembly 

 Funeral Servers 

 Narcotics/Alcoholics Anonymous 

 Cub Scouts/Boy Scouts/Girl Scouts 

 Cinderella Connection 

 Knitting/Crochet groups 

 Crop walk/Trash Collection 

 

  



A Word from Pastor Ernesto 

Over the years folks have asked me “How much should I give to the church?” 

or “How do I best decide the amount I put down on the commitment card?” 

 

Here is my best pastoral wisdom: 

 

1.  Write the amount that gives you the greatest sense of Joy. 

2. Ask yourself, “Is the amount we are giving proportional to the other 

things I do in life.” 

3. Tap into “gratitude.” 

 

Please know that we understand that life events happen.  What you put on 

your commitment card is your best of what you believe you can do today.  

If an adjustment needs to be made during the year, then please feel free to 

make the adjustment. 

 

We do want you to have a better idea of what it actually costs to run the 

church and many of its ministries.  Transparency is always healthy. 

 

We are hoping that we might be able to show an increase of about $50,000 

on the income side of the budget to secure some important challenges in 

2020: 

 

1. Upgrade in Fire Safety throughout the building 

2. Adjustment of some of the salaries of the Program Staff (they are 

currently not consistent with best practice or market value). 

3. The expenses related to the Call Process of a Senior Pastor 

 

St John is an amazing place with amazing people.  God is so evident both in 

the church and out of the church because of this church’s members. 

 

You are the Light of Jesus! 

 

Blessings, 

Pr. Ernesto 
 


