Cory Earhart, 6:04 PM

Motion: Cory
Second: Darren

Sunday 8/26/18 6 PM Tusca’s Pizza

Cory Earhart, Danielle Earhart, Sean Denny, Josh Gilliam, Kelly McCaffery, Darren Kredel 6 in attendance

Motion: Cory
Second: Darren

Opposed: None

e Board Positions and responsibilities
o All members in attendance provided written responsibilities list.

Transfer duties of updating website, social media and roster from secretary to
trustee 1

Transfer duty of organizing picture day to voting trustee 1

Transfer duty of organizing end of year banquet to trustee 1

Transfer duty of collecting and disseminating youth protection clearances from
the vice president to youth liaison

Transfer duty of fund raising, and 50/50, concessions from the vice president
and youth liaison to trustee 2

Trustee 1 will assume the duties of uniforms spirit wear

Youth Liaison to take care of weekly match, and tournament communication.
Vice President is responsible for securing facilities for practice, matches,
tournaments, and calander of events.

Vice President is responsible for registration, to be taken care of by Trustee 1
this year, but placed in by-laws.

e Annual budget

o Discussion on attempting to cut tournament costs by using left over trophies.

o New practice mat
o Registration at $90 per wrester in budget

e Vote on budget next meeting, suggestions in by 9/15/18Coaching Opportunities

e Sponsors Trustee 2 to distribute new sponsor letters
e Tournament planning committee, established at next meeting.
e Board meeting schedule

O Propose going to early June, and late August committee meetings to give the committee

the summer off.



See attachment 1

Attachment 2 is the annual budget

None

e For the beginning of the next season Put out a message to update all parents how Team Snap
works to get matches. Cory Earhart

e Evaluate cost per wrestler prior to registration for 2018. Darren

e Form a Fundraising Committee (to align with new board members) beginning.

e Treasurer (Darren) to look into changing banks due to new $12/month fee

e Approval of annual budget of attachment 2 at next board meeting.

e Change to by-laws to move discussed duties. Sean

e Discuss purchasing extra uniforms to have on hand for purchase by new wrestlers.

e Discuss adding assistant/middle school coach

e Mat care and disposition are up to Cory and Koz
e |nvestigation into mat purchase Darren

e Approved Darren to investigate and change banks to attempt to eliminate monthly fees
o Motion: Cory
o Second: Sean

e Create an annual report of the association. Cory

Motion: Cory Earhart 7:56 PM

Second: Danielle

Opposed: None

Next meeting 9/23/18 6 PM Tusca’s Pizza



Attachment 1

Beaver Youth Wrestling, Inc.
Financial Report

Crdinary Fcoma | Exparaas

Insame

Talal lssaine

Expnrsss

Terlal Expanses

Hat Income

Ansaby

Liabilities & Eguity

Aug '18

A5 of Aol 26, 2018

Profit & Lozs

a1 O ]

Juli'1$ . A||:| 18

Regisiration $0.00 50.00
Sponsomships £0.00 £0.00
BY Toirmay £0.00 £0.00
JH Toumay £0.00 £0.00
Spinil W S0.00 S0.00
Unifoimis E0.00 =0.00
ar Wash E0.100 £,
Car Crusia .00 §0.00
Sanust £0.00 £0.00
Youth Dusle S0.100 S0.00
“oidthy Match £0.00 £0.00
Eundraiz=r Card 0,00 0,00
Aras £ Tourey Sl DD S, 0D
Othar £0.00 £0.00
.04 §0.04

BASH Donalion £0.00 £0.00
Beaver Malch 0,00 0,00
BY Taasnay Sl DD i, 0D
JH Toumay £0.00 £0.00
¥ioudh Cuials S04 S04
WA Tourrsdsy E0.00 E0.00
Harguet 0,00 0,00
Taam Wehiiia §$33.95 §359.95
Iesurarea £0.00 £0.00
Equpment f Supply S0 S0.00
Linifeimis F0.00 000
OMP Membership £0.00 £0.00
Canching S0, 00 S0, 00
Rulunds £0.00 £0.00
Aren 4 0,00 0,00
TaamSnapn il DD i, D
Warsily Per Diem £0.00 £0.00
‘Warsily Match S0.00 S0.00
SpiaEnng £0.00 £0.00
Hankirg Fees LA FALE 2 N
CHlar F0.00 §0.00
$51.9% $51.9%

£51.85 £51.95

Balance Shaat
Aups| 18

Cihacking | Savives §1.506.05
FayPa £B7211
Pally Cash S, 00
Tolal Curerd Assets $£2,909.26
Unresircted Equity £1,588. 20
FayPal { Cash 9311
Mzl Inoome -£51.58
Tirlal Exuaily $2,5049.38



Attachment 2

Beaver Youth Wrestling, Inc.
FY 2019 Budget
Prepared August 2018

Flanmed Expamnass

I EY 1§ Cond EY 1% Planned

Fraclice 50000 5250000
Yaulh Malch 33.634.07 53000000
BY Towrrey 34 67064 §3000.00
JH Toumesy 32 60167 £ 000000
1af Vear Taurney S0.00 4 500000
Duals Taurney 5000 S22 00000
Zpiril Wear 0,00 20000
Bangusl 3267710 £3 000000
P Menbership 32,.500.00 2 500000
Walk £ras.00 BTS00
In=urance £730.00 SrE0000
Equipment { Supply X361 S500.00
BASH Donatian 53 50000 5 500000
‘Varsity Coaching 51,00 0.00 £1 000000
Ekales S0u30 S500.00
firp 4 S00.00 SR0 0
TeamSnan £1831.98 200000
Varsity Per Buzm 50108 £1. 000000
Letterman Jackets S0.00 £1. 500000
flal L0000 £5 000000
Totad 523,630 $35.075.00

Planned Income
FY "E Incama FY¥ 15 Plamnned
Ragistratian 53151000 £3 50000
Spansorships 54, S00.00 £5 00000
Yot Match 5447240 4. 500,00
BY Towirmay 50000 $5.000.00
JH Tourmay 36.030.50 S6.000 00
128 Vaar Taurmey F4.2R1.04 §& 00000
Diuals Tourmey 000 54 00000
Spiri Whear $128.00 5150000
Bangisal $030.00 5100000
OMP Spaniagizhip 32.500.00 52 G000
Fursdraming F1.030.74 5100000
Tedal $2T7 60D.ER 543, 750000
Surrmary

Flarmed Experbes 53907500
Flarmed Incoms 543, 750000
Zum 4 87500
fcouni Buldug £2500000
Furdraming Mesds (Unplanned) L2, 17500

-£20.00
516409
<55, 000,00
S0.00
<5500.00
2400
£16.04
£04. 24
£1,5800.00
&5, 000.00

-§15,375.69

Diffarafce

£50.00
5700.00
£77.ED
58,000,00
-538.50
538068
4 000,00
§22.00
§T.00
S0.00
53874

$16,050.32






