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Player Releases in NCOBA: Principles and Process 

 
 
1) Guiding Principles 
NCOBA recognizes the quality of OBA programs being offered by all its local associations, and the importance 
of respecting boundary regions for the development of OBA baseball throughout NCOBA territory.  A process 
for the adjudication of player releases has therefore been developed to ensure that release decisions follow 
the rules established by the OBA Constitution and NCOBA Bylaws, while working to fulfill NCOBA’s objectives 
to: 

1. Provide support for players to play Rep level OBA baseball within their home boundary regions. 
2. Foster the establishment of Rep level OBA teams in every division, in every region.  
3. Provide the best Rep level OBA baseball opportunities possible for all players in NCOBA.  
4. To ensure that Rep level teams have a fair opportunity at competition.  

 
2) Definitions 
For the purpose of this document the term ‘home local’ will refer to the local association where the player 
lives, and ‘outside local’ refers to any local association outside the player’s home boundary region. 
 
3) Overview of the Release Process and Impact on Player’s Rights 

 
a) At the association level:  A player who is seeking a release must approach the local association(s) that 

hold their playing rights, and submit an application for release (Appendix C). If the release application 
is approved, then it will be forwarded to the NCOBA Executive Committee (exec@ncoba.ca). When 
the release has been approved by the NCOBA Executive Committee, a signed release will be provided 
to the player by the local association and the player will be free to play for any outside local running 
a Rep team at their level. If this player joins a Rep team in an outside local, that player’s rights will be 
held by both this outside local and the player’s home local associations. 
If the request for a release is not approved, then the player may choose to play for the local association 
holding his/her playing rights, or to submit an appeal of this decision to NCOBA.  
The total time elapsing between submission of the release application and final approval of the 
release must not exceed 14 calendar days, with the local association taking no more than 7 calendar 
days to render their decision and forward the application to NCOBA. 
 

b) At the affiliate level:  To submit an appeal of a release decision by a local association, the following 
documents must be submitted to the NCOBA secretary by the player: 1) the application for release 
made to the local association, completed by both parties, 2) an application to NCOBA to appeal the 
release decision (Appendix D), 3) all evidence and correspondence submitted to support the 
application, and 4) an appeal fee (NCOBA Constitution Appendix V), to be paid to NCOBA.  The appeal 
will be evaluated by the NCOBA Executive Committee, which may ask for a meeting with 
representatives for the player and the local association.  If the appeal is not successful, then the player 
may choose to play for the home local association, or to submit an appeal of this decision to the OBA.  
As part of the appeal decision, the NCOBA Executive will determine who receives the application fee.  
(Options include the home local that is losing the player, NCOBA or return of fee to the player.) The 
NCOBA Executive will evaluate the application and render a judgement on the appeal within 14 
calendar days of submission of the application, or within 7 days following the meeting between 
NCOBA, player and local association representatives. 
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c) At the provincial level: The player may submit an appeal of the NCOBA release decision to the OBA 

Technical Committee according to the procedures established in the OBA Constitution, Section P1.6. 
 
4) Basis for Release 
 

a) According to the OBA Constitution (see P1.5i in Appendix A) any player that is not offered a spot on a 
local association’s Rep level OBA teams is deemed to be released.  At the time that the home 
association notifies a player that he/she has been cut, the player must be informed of other Rep level 
playing opportunities within NCOBA available to him/her using the template provided in Appendix B. 
The player must be granted a signed release if one is requested within 7 days following 
communication of tryout results, which in turn must be issued within 7 days of the final tryout.   

 
b) A request for release may also be granted under special circumstances that will be determined on a 

case-by-case basis. 
Examples that might arise include (but are not limited to): 

- Unusual circumstances involving player residency. (e.g. split families, unique child care arrangements 
that prevent participation in local association events, etc…) 

- Social issues. (e.g. history of bullying involving another Rep team member in the local association) 
- A player played with a Rep team in an outside local in the previous year(s) without a release (following 

P1.3 e) or f) of the OBA Constitution), and the player and family became invested in the outside local, 
and the player has been selected to play for this same outside association in the current year, after 
which time a new Rep team at the player’s level is announced at the home local. 

Supporting documentation would be required in these cases to provide evidence of the extenuating 
circumstance.   

 
c) No releases will be granted for requests related to issues with the following features of an OBA 

program being run by the local association: 
- Fields 
- Training 
- Fees 
- Coaches 

NCOBA’s position is that all local associations offer OBA programs of good quality, while recognizing 
differences between how these programs are delivered, partly due to the different factors that an 
association must work with in each boundary region.  Player families are encouraged to volunteer and 
participate in the running and management of their local associations, particularly in cases where a family 
believes improvements can be made. 

 
5) Penalties 

Players found to be misrepresenting information in the release request and/or appeal process may be 
subject to suspension for the remainder of the current playing season. 
Local associations that fail to follow the policies and principles outlined in the previous sections will be 
subject to the fine defined in Appendix V (Approved Fees) of the NCOBA Constitution. 
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Appendix A. Player’s rights according the Baseball Ontario Constitution 
 

NCOBA will follow the articles outlined in the Baseball Ontario Constitution regarding player’s rights.   
Relevant sections include, but are not limited to the following: 
 
P1.3 a) The basic premise of OBA’s residence rule is that players are to play with the Local Association where 
they reside.  
 
P1.3 b) Players must establish residence within the Local Association on or before June 30th of the playing 
year. Exception: a player, who (1) maintains Canadian citizenship, (2) has been a member of a Rep Local 
Association for at least one year prior, (3) continues to be a member of the same Rep Local Association or 
Direct Entry, and (4) for any reason is living outside of the Province of Ontario, may continue to register with 
that Local Association.  
 
P1.3 e) In areas where no Local Association exists, the player may play for any team1 in the Affiliated 
Association without a release.  (However, the playing rights of this player remain with the home local 
association.) 
 
P1.3 f) In areas where there is a Local Association but the Local Association does not have a team at the 
particular series, the player may play for any team in the Affiliated Association without a release. (The playing 
rights of this player remain with the home local association.) For the purposes of this rule, minor (e.g., Minor 
Rookie, Minor Mosquito, Minor Peewee, Minor Bantam, Minor Midget) is not defined as a separate series 
from major (e.g., Rookie Ball, Mosquito, Peewee, Bantam, Midget). 
 
P1.5 b) A player’s playing rights are held by: (i) the Local Association(s) where he/she resides as set forth in 
P1.3 and P1.4; and (ii) the Local Association where he/she played the previous season if the player obtained 
all necessary releases under this section P1.5. 
 
P1.5 e) Where a player desires to register with a Local Association that does not hold his/her playing rights, 
the player must obtain a release from each Local Association that hold his/her playing rights as set out in P1.5 
b) and the request for a release must be in writing and the granting or refusal of a release shall be in writing 
authorized by the current management of the Local Association. 
 
P1.5 g) Where a Local Association grants a player a release, such release is valid and remains in full force and 
effect so long as the player continues to play for the Local Association or Direct Entry with which the player 
registered on the basis of having been granted such release.  
 
P1.5 i) Any player, for whom a Local Association is not prepared to offer a spot on one of the Local 
Association’s OBA teams, is deemed to be released. The Local Association is required to provide a written 
release upon request by the player.   
  

                                                
1 In the Baseball Ontario constitution and by-laws, it is understood that ‘team’ refers to a Rep level team.  (As per David 
Huctwith, President of Baseball Ontario) 
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Appendix B. Template Letter to Communicate Tryout Cut Decision. 
 
Dear (player name), 
 
1st paragraph: personal address to player and family, communicates decision, provides feedback for player 
and encouragement. 
 
2nd paragraph: 
Since you tried out to play Rep level OBA baseball and did not secure a position on a Rep level roster at your 
age level in our local association, you are entitled to obtain a release of your player’s rights so that you can 
pursue opportunities to apply to other local associations within NCOBA. Information about the Rep level 
programs being offered throughout NCOBA for the current season can be found in the 2019 NCOBA Program 
Information Sheet that is attached to this message.  Should you wish to apply to one of these Rep teams, you 
must first obtain a release by submitting an application for release (also attached to this message). If you 
have questions about this option, or about the teams being offered this year, please contact the NCOBA 
registrar (registrar@ncoba.ca). 
 
3rd paragraph: May include information about programs offered in home local. 
 
***A copy of the player release application must accompany this message.*** 
 
 
  



NCOBA Player Release By-Law: Appendix C 

 

 
NCOBA Application for Player Release  

 

Player Name:  Birthdate:   

Parent Name:    

Player Address:    

Phone Number:  Email:  
 
 

Did the player try out for a position on a Rep level team with the home association?   �  Yes � No 

Was the player offered a position on a Rep level team roster at the player’s level? �  Yes � No 

 
 
Is any supporting documentation included with the application?    
 
If the answer to the above question is yes, what supporting documentation is included? 
 
________________________________________________________________________________________ 

�  Yes � No 

Provide the reason for the release request. Additional pages can be appended if more space is required. 
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The release application of: ____________________________________________________ 

(Player name) 
 

Is hereby:  � Approved  

� Declined  
For the following reason(s): 
 
 
 
 
On behalf of Local Association: _____________________________________ 
 
 
 
 
 
 
 
 
 
 
Completed on behalf of local association: ______________________________________________________ 
 
Name:________________________________________ Position:___________________________________  
 
Signature: _______________________________________   Date: __________________________________ 

 
Name:________________________________________ Position:___________________________________  
 
Signature: _______________________________________   Date: __________________________________ 
 
Upon completion of the release application process: 
- If the application for release is approved, a representative from your local association will send a signed release to the player, 

who will then be free to pursue OBA Rep level playing opportunities at any local association in the NCOBA region.  If this player 
successfully secures a roster position on a team outside the home local in the current year, his/her playing rights will be held 
by both this association and the home local association.  (See the NCOBA Player Release By-law for more information.) 

- If the application for release is declined, then the player may choose to play for the local association holding his/her playing 
rights, or to submit an appeal of this decision to NCOBA.  

- Timeline: The total time elapsing between submission of the release application and final approval of the release must not 
exceed 14 calendar days, with the local association taking no more than 7 calendar days to render their decision and forward 
the application to NCOBA. 

 

To be filled out by the local association: 

NCOBA Reviewed and Approved: 
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Player Release Decision Appeal Request 

 

 

Last Name:  First Name:   

Address:  City:  

Postal Code:  Email:  

Home 
Telephone:  Mobile:  

  
Organization/ 

Person:  
Contact 
Person:   

Address:  City:  

Postal Code:  Email:  

Home 
Telephone:  Mobile:  

 
*The Appellant must provide clear and substantial evidence to prove one or more of the grounds for appeal listed below. Simply 
not agreeing with the decision being appealed is not grounds for appeal and will not be heard. 
 
New facts are now available that were not in existence or could not have been discovered by due diligence 

when the decision was made.  � 
 
The decision maker failed to properly interpret relevant sections of NCOBA’s bylaws and constitution. �   
 

The decision maker failed to follow procedures in NCOBA’s bylaws and constitution. � 
 
The decision was influenced by bias, where bias is defined as a lack of neutrality to such an extent that the 

decision-maker is unable to consider other views.  �  

Person making the appeal information (appellant) 

Name of Organization or person whose decision is being appealed (respondent)  
 

Grounds for the appeal (check the scenario that applies): 
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Is any new supporting documentation included with the appeal?    
 
If the answer to the above question is yes, what supporting documentation is included? 
 
________________________________________________________________________________________ 
   
 
 
________________________________________________________________________________________ 
 
 
 
 

 
1. Complete NCOBA Player Release Appeal Decision Request Form.  
2. Provide a copy of the completed release application.  
3. Enclose a payment of $100 in the the form of a certified cheque or postal money order.  
4. Attach submissions, evidence and attachments in their entirety.   
6. Sign below. 
 
Signature: ____________________________________________     Date:____________________________ 

�  Yes � No 

Please provide a list of all evidence that supports your application to appeal the release decision. 
Additional pages may be attached.  
 

Please list all individuals you intend to bring as a witness (if any) to testify on your behalf in the event that 
a meeting is called to evaluate the appeal. 
 

Appeal Application Check List: 

Explanation of grounds for the appeal 
 

Supporting Documents and Witnesses 


