
 
 

 
 
 
As parents watching the game, you wait to see where your daughter is playing on the field and if you don't see 
her out there we might wonder, “Why? What happened? What did she do wrong?” Or maybe even, “Why is the 
coach mad at her?!” 
 
We have all been there. 
 
The first thing to understand is that coaches can only play 9 girls on the field at a time, so someone has to sit. 
Now every age bracket is different so not all of these will apply to each age, but hopefully you can better 
understand the various responsibilities and jobs someone has to do while on the bench. It is vital your 
daughters learn these jobs as they will help them win games. Instead of having a bad attitude and pouting 
wondering why they are not playing, they can instead pay attention on the bench and keep a great attitude at all 
times. This will get them noticed by the coach and make their time on the bench way more fun! 
  
Here are some examples of bench responsibilities: 
•Watching for runners to steal 
•Watching for batters to bunt 
•Attempting to steal other teams’ signs is always fun (and every team has someone really good at it!) 
•What pitches is the pitcher throwing?  
•Does the defense cheat over to a certain side on certain situations?  
•Are they leaving the bag early on a steal?  
•Where are the outfielders lined up? Too shallow or really deep?  
•Help the defense know where to throw the ball.  
•Can I practice my swing in the batting cage?  
•Does our other pitcher need to be warmed up?  
•How about just cheer loud for my teammates?  
 
Sometimes, I will just put someone on the bench to let them watch the game and get a better understanding of 
how things flow, or how a certain position is played correctly. Some girls have trouble learning on the fly or as 
we say “throwing them right into the fire.” 
 
Something else to keep in mind is that some girls maybe only ever get to be role players even at the college 
levels. They are asked to pinch hit or pinch run. 
  
My point is that a championship team will never win with the same 9 players out there every inning of every 
game. It will take many different teammates doing different roles each and every game to make that team 
successful. We (as coaches and parents) need to make sure we teach our girls to embrace every role they’re  
 



 
 

 
 
 
given and to do their best at that job for that game. If you embrace that mentality, you will play more innings as 
the games and the years go by. 
  
This game is a game of failure and how we teach these girls to accept failure and to learn from it and get 
stronger is the goal. I promise they will fail more times than they will succeed (especially at the plate). 
  
Lastly, I always preach three things to my girls to make them successful in anything they do in life: always 
have positive energy, attitude and effort because those are the things you can control. Remember our role is to 
keep them positive and that keeps them playing! 
 
- Skip Heagle – Midwest Speed, Mahtomedi High School 


