
Fielding 

 

INFIELDING 

Ground Balls 

It takes a lot of practice to learn the difficult skill of fielding a ground ball. Players must 

learn to judge the speed and bounce of every ball they field. The difficulty comes from 

the unpredictability of the ball; it can hop high, stay low or abruptly change direction. 

Players must learn to get in front of the ball as early as possible and, if they can, to move 

in to make the play. By getting in front of the ball early, players can make quick 

adjustments if the ball changes direction. 

 

Fielding the ball with two hands is essential. With both hands in the fielding position, 

players will be able to transfer the ball to the throwing hand more quickly and allow time 

to apply the proper grip for making a throw.  

 

A good fielder should be aggressive, confident and always ready to make the play on the 

ball hit in their general direction. Players must take pride in fielding and not be 

discouraged if they make an error.  

Resting Position (Between Pitches) 

Generally, between pitches, the fielder is in a relaxed position. The fielder should be 

aware of the game situation and what play should be made when the ball is hit in his/her 

direction. 

 

Various resting positions: 
• Hands may be on the knees with the body facing the hitter.(Fig.1) 

• Relaxed and standing facing the hitter.(Fig.2) 

• Communicating to other fielders about the game situation.(Fig.3)  

 

 

 



Ready Position (Fig. 4) 

A proper ready position helps the player get a good jump on both ground balls and fly 

balls. Here is what you tell your players: 

 

• Feet should be at least shoulder width apart. 

• Weight should be balanced on the balls of the feet (inside of foot).  

• Body is square with the hitter. 

• Hands are in front and relaxed with the palms facing up. 

• Use the sway or step in to get a jump on the ball. 

 

Sway (Fig. 5 / Fig 6) 

• Bend the knees. 

• Sway from side to side. 

• Stay relaxed but alert. 

 

Step In (Fig. 7) 

• As the pitcher starts his/her delivery take a few short steps towards the hitter. 

• Remain in the ready position. 

• Watch the hitter contact the ball. 

 

Drills 

• Simulation drill with ball. 

• Simulation drill without ball. 



 

 

Getting In Front Of The Ball (Fig. 8) 

The objective of the fielder is to get his/her body in front of the ball whenever possible. 

This allows the fielder to: 

 

• Make the quickest transfer to throw. 

• Make the strongest and most accurate throw. 

• Make quick adjustments to bad hops. 

 

 

If the ball is slightly to the left or right: 

• Shuffle step 

• Move in  

If you have to run for the ball: (Fig. 9-14) 

• Keep your eyes on the ball.  

• Pivot or step on the foot nearest the direction of the ball. 

• Cross over with the other foot so your body is moving toward the ball. 

• Get in front of the ball and square your body to the ball while staying balanced.  



 

Fielding Position (Fig. 13-14) 

When fielding ground balls, the infielder should be aggressive and in control with 

continuous movement in toward the ball.  

 

• Keep eyes on the ball with glove slightly in front. 

• Lower the body to the ball. 

• Square body to the ball finishing with glove foot slightly forward. 

• Feet should be wider than shoulder width. 

• Bend knees and keep eyes on the ball. 

• Extend hands to the ball with a bend in the elbows. 

• Field the ball using both hands with either the hand over hand method or the thumbs up 

method. 

 

Hand Over Hand Method:  
• Glove under the ball, palm up. 

• Throwing hand on top. 

Advantage: Keep glove and ball in view. 

 

Thumbs Up Method: 
• Palms facing each other. 

• Glove under the ball with the palm almost up. 

Advantage: May allow quicker transfer to throw. 

 

**As the ball enters the glove, transfer the ball to the throwing hand and start arm action 

while finding the proper grip. 

 

Key Points 
• Eyes on ball. 

• Glove in front. 

• Feet more than shoulder width apart. 



• Knees bent. 

• Glove under the ball. 

• Two hands. 

 

Throwing Footwork (Fig. 15-17) 

A smooth and rapid transition into the throwing position is the result of a balanced 

fielding position (transition from fielding to throwing is continuous). 

 

1. Use a quick shuffle step, with the glove foot leading.  

2. The throwing foot passes in front of the glove foot and the glove foot strides. 

3. The footwork is quicker than the outfield throw. 

 

 

 

OUTFIELDING 

This section will deal with several basic yet important areas that young players should 

practice. This section will provide the basic techniques for fielding fly balls and ground 

balls for both infielders and outfielders.  

 

Too often coaches will play their weakest players in the outfield. Instead, they should 

rotate their players at all defensive positions to ensure enjoyment, development and 

awareness of all positions. Specialization at the various positions should occur in later 

years, when the demands of each position are more vital . 

 

Part of each practice session should be spent developing outfield skills. Opportunities for 

improvement in throwing, catching and fielding ground balls should be included.  



Resting/Ready Position  

A proper ready position helps the player to get a good jump on both ground balls and fly 

balls. Here is what to tell your players: 

 

Resting Position (Fig. 1) 

• Relaxed, upright body position. 

• Feet should be shoulder width apart and slightly staggered. 

• Weight balanced over the balls of your feet. 

 

Ready Position (Fig. 2) 

• When the pitcher starts his/her motion the outfielder should ready the body to react 

(athletic stance with knees slightly bent and hands in front of the body). 

• When the ball reaches the hitting zone the outfielder should be in a balanced ready 

position (ready to read the ball off the bat). 

• Read and react to the ball off the bat. 

 

The Sway  

• Bend your knees. 

• Sway from side to side. 

• Stay relaxed and alert. 

Key Points (fly balls) 

• Run on the balls of your feet with no head movement and keep your eyes on the ball. 

• Fielders should try and catch the ball above the throwing shoulder. 

• Walk into the ready position. 

• Upright position. 

• Be prepared to move in any direction. 

Footwork For Outfielders (fly ball left or right)(Fig.3-7) 



• Pivot on foot nearest the direction of the ball. 

• Cross-over with opposite foot. 

• Run aggressively to the ball. 

 

Ground Balls (Fig. 8-11) 

• Keep the ball in front. 

• All outfielders should charge ground balls. 

• Glide into fielding position under control.  

• Take good angles to the ball so that you cut balls off in gap and create alignment with 

the base where the ball will be thrown. 

 

Throwing Mechanics (Fig. 12-15) 



Outfielders should always use the overhand delivery when throwing and grip the ball 

across the seams. Often, young players throw the ball too high. In most cases, they should 

try to throw a ball that bounces once before reaching the intended base. Remember, low 

throws are more accurate and provide greater velocity.  

 

 


