
 

 
 

 

Vision Statement: 

 

"To be a program that is known and respected throughout the state, not only for what we 

accomplish, but also for how we do it." 

 

Mission statement: 
 

"We are developing champions in the community, the classroom, and the gym by committing to 

the daily process of becoming great." 

 

Massillon Basketball’s Core values: 

 

“Be  a   T. I. G. E. R.” 

Team / Toughness 

 

Integrity 

 

Gratitude 

 

Enthusiasm / Energy 

 

Resilience / Relentlessness 

 

 

 



 

Massillon Tigers 

Youth Basketball Program Philosophy 

 
 Coach character - Develop the “whole” player. Many of these kids may not play varsity 

basketball, but our goal is to improve them as young men. We can share with you the 
stuff we are discussing with our kids. 

o Focus on developing Champions, not winning championships (the latter will 
happen if we focus on the former).  

o Our Mission Statement  / Vision Statement 
o We must eliminate the entitlement mentality that so many of our young kids 

have!!! 

 

 Teach skills / Fundamentals - Ball handling, shooting, passing, footwork, etc. if they can’t 
do these skills, the best plays and offenses won’t work. These skills will help them at all 
levels of basketball. 

o Teach them how to play, not how to run plays … We are doing more of a 
dribble drive system at our HS level. We also teach a few key concepts in our 
offensive philosophy (i.e. Pass & Cut, Pass & Screen-Away, Pass & Ball Screen, 
etc.). But we change to our personnel yearly. 

o Keep it basic and have them focus on reading and reacting versus, thinking 
about where the “X” goes on this play … they can learn these skills in practice by 
putting them in “unscripted” situations. Transition drills and small-sided drills (3-
on-3; 2-on-2) are great for this! 

o NOTE: Most of this will be done at our skills nights so that you can take a more 
in-game approach during your scheduled practice, however it is still a good 
practice to incorporate all skills being taught in all practices.  

 
 Combine your efforts; practice together (when possible) … maximize our coaches, and 

blend our players. In drills, put your best versus best (regardless of grade) … this will 
also help your slower-developing players because they can drill against each other. (Iron 
sharpens Iron).  

 
 Have A Plan: Everyday practice should be planned out. Having a printed / written out 

plan looks good to the kids and helps keep them and you focused.  
o Don’t be a “slave” to your plan … if you need to deviate and spend more time 

teaching a skill, then do that! Again, teach the fundamentals! 
o In a 1 hour practice, 10-20 minutes should be working on fundamentals. Another 

20-30 should be in small-sided drills (3-on-3; 4-on-4; breakdowns; 1-on-1; full 
court shooting / transition drills, installing plays and in game philosophy, etc.) … 
the last 10 minutes or so you can do some scrimmaging.  

o Scrimmaging should have a purpose … keep a score; have the clock on … 
something where there is a goal to it … it will keep them focused and will make 
the drills more meaningful and intense (competitive).  

 



 Create a positive environment with lots of enthusiasm in the gym! This is a game … it 
should be fun! If you use competitive drills (setting a goal for the drill or vs. an opponent 
or the clock), you will get more effort from the kids.  

 
 Encourage them to get uncomfortable … make them shoot with people that they are 

not “friends” with … we have used groups of 3 or 4 in the past at the HS level, putting 
kids together by ability and positions … this is easy and effective.  

 Demand communication and support of one another … after watching a few college 
teams practices, I loved seeing the players cheering for each other when they are not 
“in” the drill … this will also help keep them from standing in line talking about “stuff”. 

 
 Make them count on the drills where they are keeping score … call out each other’s 

names on passes, call for ball “BALL” when they want a pass.  

 
 SWEAT THE SMALL STUFF!  Focus on doing the little things really well!!! The best 

teams / programs are better because they do the “little things” better than everybody 
else. 

o HOW YOU DO THE SMALL THINGS IS HOW YOU DO ALL THINGS!!! 

 
 Stress the idea that WE > me … Team above self!!! 

 
 Practice running our TRANSITION every day!!!! It is a good way to condition with the ball 

and you can be creative out of it! This can be done with both teams in the gym, 
remember we are all MASSILLON. Work together in practice so that transition can be a 
focus.  

o Continuous Transition (down and back, everybody shoots) 
o Practice set plays into transition 
o 5 trips, everybody must score 
o Give them rules … i.e. 1st trip 5 scores on post entry, 2nd trip 3 scores on ball 

reversal, etc. 

 
 Be CREATIVE! Think of new wrinkles to enhance a drill or to work on something that 

they are struggling with … it is OK if it is a little sloppy and confusing at first … that is 
how games are played.  

 SHOOT!!! You cannot shoot the basketball enough in practice. Mix of form shooting, 
shooting off the catch, shooting off the dribble, and shooting against closeouts. There is 
a great opportunity to practice passing in shooting drills … make the kids pass, not the 
coaches.  

 
 Remember: we get what we tolerate / allow. Also, have specific things you emphasize … 

i.e. defensive positioning, ball movement, transition, etc.  

 
 We can't be great at everything … focus on being really good at a few key things, not 

doing too much. “Less is more” … falls back to teach them how to play instead of a 
bunch of plays. 

 
 I would like to see us using the same language and terminology … also drills and plays 

(when possible). If you are not sure of how we say something, just ask. 

 
 If you need something from me … ASK! 



  
Offensive Philosophy: 
 

 Spacing, ball movement, player movement … make the extra pass. Good, better 
best (shot); we have been stress shot selection to our HS team, work for a good shot, 
don’t settle or force a bad shot. I am a fan of positionless basketball; we need to teach 
all of our kids how to handle the ball and shoot from the perimeter. I am not saying that 
you cannot have post players, just that I want our posts to be able to handle and shoot. 
The more ball reversals we get, the better our shots become, the more offensive 
rebounds we get, and the driving lanes become less clogged. On offense, we are trying 
to get layups, FTs, and 3’s. 

 
Defensive Philosophy:  
 

 Teach man-to-man principals everyday in practice. We teach our kids to force the ball 
sideline and baseline (use them as an extra defender), cut the court in half. We want to 
keep the ball out of the paint. Limit their ability to reverse the ball. Work on closeouts 
every single day in practice (inside hand and foot). We stress our help-side / backside 
defenders to “clog the paint”. Shell Drill is perfect for teaching these principals, and it is 
a very versatile drill that can easily be adapted to fit the needs of your team. Really 
stress limiting lazy fouls (reaching, swatting at the ball, gambling on steals, etc.); play 
disciplined defense, make them earn it! Contest their shots; limit their layups, and keep 
them off the FT line! 

 
Transition: 
 

 We run a sideline (numbered) break. This gets your wings out on the wing and your 
posts rim running through the middle of the floor. We are looking to get the ball up the 
court as quickly as possible. Stress to our guards to look up, then look opposite for the 
early wing pass. We want to play fast, but not play in a hurry … so we want to push the 
ball up the court and look for a good shot, but we don’t want to force it and take a bad 
shot. Work on getting our kids to get wide, then get vertical; they should be sprinting 
the first 3 steps they take, then turn and look for the ball. I feel that transition drills should 
be used a lot in practice; most of the game of basketball is transition. This also 
teaches the kids how to play when things break down and are not “structured”.  

 


