Booster Club - Meeting Minutes
9/03/2018 6:30 PM | Keith Abbott

Board

e President — Keith Abbott

e Treasury — Bryan Hartman

e Vice President of Fundraising - OPEN

e Vice President of Concession — OPEN

e Vice President of Special Events - OPEN
e Secretary — Shelva

Committee Reports
Secretary — Approve past minutes
Welcome

e New Officers
Approvals

* Brian and | have been added to the Point Bank account. Kim Jones and Robbie Bennett have been

removed. | would like this added to the minutes
* New Board Selection;
» Keith Abbott nominates Mark Dake as the new Vice President, Fundraising
« 2" _Kim Jones - All Approved

Finance — Review of the budget

e 2017-2018 Net Profit/Expenses Review
e 2018-2019 Budget — Pending
e The 2018-2019 Budget will be review at the next meeting

Fundraising — Plans for fundraising
Concession
* Vice President of Concession needed

* Volunteers needed — at least 2 games per family
« Partner with softball



Work Day - TBD

» Re-Slating Center Field
» Painting
* Weight room
» Storage shed
» Concession Stand
* Includes fridge cleaning
+ BBQ Cleaning
*  More to come....

Communication

o Email, Facebook, and Twitter / Game Changer

o Booster Web

Coach Watson’s Report

Introduction of the new coaches:

Rob Thomas
Colby Goodman

We need to build a program in which the players, coaches and parents work together.
Playing at the championship level — Baseball minimum skills

The throwing Dr video (Tom House)

Complete Athlete Symposium

Motion to adjourn by 7:40 by Keith Abbott 2nd by Bryan Hartman - all approved

Housekeeping
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