


PURPOSE


The purpose of this document is to list the tasks and responsibilities of the Referee Coordinator. There will be 2 people who will serve as Coordinators/Schedulers.





CONTENT





The position of referee coordinator is a very important position. Due to the amount of work involved in this position, it would be best if two members of the committee served in this capacity. One member would be focused on the 3rd Grade Clinic and JV League, while the other would focus on the Varsity and Senior League. 





The initial tasks that need to be done are as follows:





Prior to the Season:	


Attend referee training that is done by the Randolph Boys Basketball Program.


Obtain a copy of the listing of referees that have signed up.


Prior to season hold a meeting with the girls referees and the coaches to go over specific league rules and areas of emphasis.





Scheduling:


Obtain the schedule of games from the League Coordinator


Review the game schedule and start to contact the referees. It would be best to schedule refs for the games two weeks at a time.


Once you have the referees scheduled send a confirmation e-mail to them and provide the schedule to the Website Administrator to update the website.





Game Attendance:


Due to the amount of time involved in this process and as it is unrealistic for any one person to attend all the games, a schedule will need to be created by which every member of the committee must attend a certain percentage of the games to mentor the referees. You will work with the Committee Members to develop the schedule. Committee members should introduce themselves to the referees; mentor them during timeouts, substitution breaks, and halftime. They should provide feedback to the Referee Coordinators on each of the referees. 





Referee Review:


On an ongoing basis, the two coordinators should be in contact with one another to discuss any feedback from the committee members and their own feedback on the referees. There may be referees doing JV games that can be moved up to Varsity. Likewise there may be referees who need to be moved down to JV to get more experience before handling the upper league games.
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