Randolph Recreation Girls Basketball - Standard Operating Procedure

Travel Team Selection Process


Travel Team Selection Process
This section is a direct copy of the “Policy Governing Travel Team Selection Process” on file in the Randolph Parks and Recreation Department, which is the official source of this section.

I. INTRODUCTION:
Randolph Township, through the Randolph Girls Basketball program, provides the township’s youth with an opportunity to play basketball on competitive “travel” teams for player’s from grades 4 through 8.  This policy document describes the selection process for each of these travel teams. This policy has been adopted by the Girls Basketball Committee (“the committee”) of Randolph Township. It will be reviewed and revised as required. Individual teams, coaches or other participants may not deviate from the selection criteria approved by the committee.

II. OBJECTIVE:
The policy governing the selection of travel team rosters has been created to ensure that each travel team is selected in a fair, consistent and transparent manner. While the selection process of any roster will always include some level of subjectivity, this policy defines where subjectivity plays a role in the process and ensures appropriate disclosure of the process to the public.

III. ELIGIBILITY:
General – Residents of Randolph in graders 4 through 8 will be eligible to tryout. All players trying out for travel basketball must be registered through the Recreation Department for the upcoming season. 

Playing with Age Groups – As a general rule players will only be eligible to tryout for teams designated for their grade. From time-to-time the committee may also decide to move players up to the next league age as a means of maximizing the number of teams and players in a particular season if it is felt that involved players would not be adversely impacted by the move.  Players are not required to move up if they would prefer to stay with their age group.  Also, such moves are not permanent and will be determined on a season-by-season basis.

Medical – An injured player may maintain eligibility for travel programs under certain conditions.  First, if the player furnishes a note from his doctor indicating that the player is prohibited from participating in all tryouts for that season a rating from the prior season’s tryouts may be substituted.  

The player must also be able to return to full active status within two weeks of the start of the season, otherwise the player will also be ineligible for that season’s travel teams.  The doctor’s note must be submitted prior to or at the tryout and must include an estimated return date.  That note will serve as the basis for determining eligibility.

FORMATION OF TEAMS:

Notice of team formation – will be made approximately 1 month prior to the first scheduled date

for try-outs. Notice will include:

· Description of team eligibility requirements, including any proof of age requirements

· Fee and deposit requirements

· Dates of 2 try-out sessions. 

· Availability of registration form

· Any other relevant information. 

The notice will be communicated in at least 2 of the following vehicles:

· Posting at the Randolph Township Recreation Department - required

· The Randolph Reporter - required

· www. Randolphgirlshoops.org

· Mailing or e-mailing to recreation league participants

· Recorder Newspapers online calendar

Payment of fees – in the form of a check made out to “Randolph Township” must be submitted to coaches immediately upon selection to a roster. Please note that cash will not be accepted. Players seeking relief of fees must petition the township Recreation Department prior to the first try-out date. Players who have not submitted fees or received a waiver from the Recreation Department by the time of the first game will lose eligibility and may not participate in games.  The committee may choose to fill that spot on the roster with another player.  

The Randolph Township Recreation Department will determine extraordinary events regarding the return of registration fees on a case-by-case basis.  If a player changes their mind about playing on the team after the roster is announced registration fees will not be returned.

SELECTION PROCESS:
The tryout process will determine the pool of players from which teams will be formed.  Ratings and rankings from those tryouts will be used to select the majority of the roster for a single team. Rosters will be submitted in writing to the committee by coaches no later than 7 days following the final tryout.

Roster size – will be suggested by the head coach and approved by the Committee.  If a head coach has not been selected prior to the roster selection process the Committee will determine the roster size. 

Rankings – will be compiled after the conclusion of scheduled try-outs. 

The committee will determine if multiple teams are warranted at each age level based.  Teams of equal ability will be formed at the 4th grade level while older groups may be determined based upon ability.

RATING PROCESS:
Each player will be evaluated for general basketball and positional skills. 

Players will be evaluated in accordance with skills displayed on the day of the try-out.  Past performance will not be considered in the rating process; however, players may attend both rating sessions. 

Organization of try-outs –  will be led by the committee.. At least 1 member of the committee will attend each try-out session of all travel teams.  Individual rating sessions may be adjusted at the discretion of the committee in consideration of that day’s circumstances. Each session must have at least 2 and no more than 3 raters that are approved by the committee.  Parents and coaches of players are not eligible to act as raters for their child’s age group.

Participation - in at least 1 try-out session is required of all players, except as previously noted. Players may choose to attend both scheduled try-out sessions, but attendance to only 1 is required. Players are encouraged to attend both sessions. Players attending both sessions will be evaluated in all categories at each session. The player’s best overall session rating (not a combination of both sessions), as described in the next section, will be used as the basis for her ranking. 

Players unable to make either scheduled try-out session due to extraordinary circumstances may ask the committee to schedule an additional session to evaluate only that player. The Board will attempt, but is not required, to accommodate the request if it will not materially delay the team’s roster selection.

General skill ratings – of each player will include consideration of the following skills exhibited at the try-out session:

· Dribbling
· Passing 

· Shooting
· Rebounding
· Scrimmage
· Defense
Players will be assigned a rating between 1.0 and 10.0 by each rater for each category. In each category, the raters must select someone who is considered a 10 and someone who is considered a 1.  Ratings will reflect the following skill levels:

10 – exceptional

8 – above average

6 – average

4 – below average

2 – little demonstrated ability 

An overall session rating will then be computed for each player. Each category rating will be summed and divided by the total number of ratings to arrive at an average rating per category.  .  

COMMUNICATION OF RESULTS:
Tryout results will be determined and a team roster will be submitted to the Committee and the Randolph Township Recreation Department within 3 days of the final try-out. Player selection will be communicated to players immediately by phone by the travel coach.  

Disclosure of individual player ratings and rankings is expressly prohibited. Individual player ratings and rankings will not be made available to anyone not directly related to the rating and ranking process as described here, including coaches and parents.

TRAVEL TEAM COACHES: 

A notice is placed in the Randolph Reporter requesting potential candidates to submit their names to the committee for consideration.  Potential candidates can contact a committee member to submit their application.  Committee members review all applications, which is coordinated by the Committee’s Travel Team coordinator.  The coordinator obtains feedback on potential coaches and reports to the Committee.  Interviews are set-up so that candidate and committee can discuss various topics that provide Committee members information to fairly assess the candidate.   The Committee makes coaching selections based on selection criterion that seeks out the best candidates for the job.  Competencies reviewed are:

· Defined as being level headed
· Good knowledge of the game with an ability to communicate/teach kids
· Ability to build players self-esteem in a modified competitive manner.
· Commitment of time to the team
· Priority to returning coaches
· Selection of assistant coaches
A simple majority vote by committee members selects coaches for the traveling teams for a given season.  All discussion and vote results are confidential committee business.  The Committee’s Travel Team coordinator notifies selected coaches as well as notifies those not selected.  
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