Randolph Recreation Girls Basketball - Standard Operating Procedure

Travel Parent Liaison



PURPOSE

The purpose of this document is to list the tasks and responsibilities of the Travel Parent Liaison.

CONTENT

The Girls Basketball Committee will appoint a Travel Basketball Parent – Coach Liaison each year.  This person will serve as a designated representative of the Girls Basketball Committee to whom parents of Travel Basketball Players can go to discuss any significant issues or concerns that they may have with respect to the Travel Basketball Team on which their daughter plays.

Please note that the Girls Basketball Committee continues to recommend that any issues or concerns regarding a Travel Basketball Team first be raised at the Team Level whenever possible by discussing them with the Team’s Coach or  Assistant Coach.  If a Parent believes that a particular issue or concern (1) has not been fully or adequately addressed at the Team Level, or (2) cannot be raised or addressed at the Team Level, the Parent will now be able to bring that issue to the Travel Basketball Parent – Coach Liaison.

COACHES MEETING

Prior to the beginning of each season the Travel Parent Liaison will schedule a Coaches Meeting. Agenda items in that meeting should include:

· Coaches Contracts

· Procedure for Reporting Accidents/Injuries

· Chair Set Up and Breakdown Procedure for Home Games

· Travel Fee

· Travel Basketball Parent - Coach Liaison

· Player Development Program

· Yellow Card Policy

· Preparation for Meeting with Travel Parents

· Letter to Parents/Guardians

· Schedule Parents Meeting 

· Big Sister/Little Sister Program
· Gym Clean Up
· Release of Kids from Practice and Games
PARENTS MEETING

The travel parent liaison will schedule a parent meeting for each team. All parents and coaches should attend this meeting. The liaison should prepare a letter to the parents (sample below).

Agenda items should include:

· Travel Basketball Parent - Coach Liaison

· Player Development Program (see handout below)

· Yellow Card Policy

Letter to Travel Parents

TO:

Parents/Guardians

Subject:
20xx-20xx Girls’ Travel Basketball

Date:

xxxxxx
The purpose of this letter is to review some pertinent information at the beginning of your daughter’s Randolph Traveling Basketball Season.

COACHES RESPONSIBILITY

The coaches are charged with leading the effort to create a positive learning environment, whereby our kids...

      1)
       Have Fun

2)
Improve their skills to prepare them for this season and the next level of Basketball

3)
Understand how they function as part of a team

4)
Get in shape and feel good about their fitness

5)
Understand how discipline and hard work make us better individuals

6) 
Get challenged and are successful

We can create a positive learning environment, by

      1)
       Concentrating on the positives

2)
Show lots of enthusiasm and encouragement

3)
Compliment specifics

5)
Having fun, instilling laughter

6)
SET AN EXAMPLE OF GOOD SPORTSMANSHIP

7)
Promote and encourage team spirit

8)
Recognize progress

9)
Set reasonable expectations

 

PARENTS RESPONSIBILITY

When you and your daughter chose to participate in our traveling program, it came with numerous obligations. Getting your daughter to practice and games on time and balancing of schoolwork, basketball and social activities are some of the obvious ones. Assisting the coaching staff in providing the positive learning environment described above we hope is recognized as an important obligation. Creating a positive environment is not only the responsibility of the coaching staff, PLEASE help us.  

TIME COMMITMENT

By now, you, and your daughter, are fully aware of the practice time requirements. We practice Mondays/Thursdays/Saturdays or Mondays/Fridays/Saturdays for as many as 6 to 8 hours a week. And we can have games on any day of the week. Also, Basketball is a long season. We start in November and can run into March.

PLAYING TIME

Unlike recreation basketball, game requirement, is not in affect for traveling basketball. Recreation basketball is an option for this season as well as future seasons if this is of major concern for families.

A philosophy across our travel program is that at the younger grade levels (e.g. 4th, 5th) that we will try to get as much game playing time to as many players as possible (being competitive, Wins/Loses are secondary). At the older grade levels (e.g. 6th ,7th and 8th) we are challenging players to earn playing time, focusing more on being competitive and to get our players ready for what to expect in High School Basketball (preparation for the next level of Basketball). 

Note, that some of the issues coaches at our younger grades face are the time is less time for a game to be played, they play with running clocks for some league play and most tournaments and these are the teams that we normally have the largest number of participants. At the older grade levels at least one issue these coaches face is the balance with being the most competitive they can be and having players at different skill levels and even at different ability to run plays or play defense (they function as part of a team). 

With all this said, our coaches will make every effort to get players into games.

All travel participants including players in our Player Development Program (discussed below) will fully participate in practices, scrimmages and other activities associated to our Travel Program (Big Sister/Little Sister Program, etc.). 

This issue can be a touchy subject; expectations, communication, etc. are all important in this area. If you develop concerns, we suggest that you meet with the head coach at the appropriate time (not during or after a game) and discuss thoroughly. Discussing this issue with other parents or players initiates negative team dynamics that is unhealthy for all. In addition, below the Girls Basketball Committee Travel Parent – Coach Liaison communication channel will be introduced.
YELLOW CARD PROGRAM

Attached is the Randolph Township Recreation Yellow Card Policy. Please review the details; by reviewing it, you will understand the requirements expected of coaches as well as spectators. Action – Parents/Guardians must sign the form and return it to the head coach.  

Player Development Program 

Attached provides a description of our Girls Travel Player Development Program. Please share this with your daughters.

Girls Basketball Committee Travel Parent – Coach Liaison

The Girls Basketball Committee has created a position of Travel Basketball Parent – Coach Liaison.  Honestly, this position has been created to help address issues we have experienced in the past. This person is a representative of the Girls Basketball Committee and can be used as a communication channel from Parents/Guardians to discuss issues or concerns that they may have with respect to the Travel Basketball Program. Attached provides specifics of the position. 

Thank you for your attention to this letter and your participation at our parent meeting.

Parents/Guardians, if you have any questions regarding the information contained in this letter, or any other issue regarding our Girl's Basketball program, please don't hesitate in contacting me.

Player Development Program

The objective of the Player Development Program (PDP) is to include players that demonstrate travel basketball potential, but are not selected on the travel team. The program is designed to give these players access to additional training and skill work in order to help further develop their basketball ability.  

Under this program, players identified as part of the Player Development Program will practice with the travel team and also be assigned to a recreation team.  Travel practice sessions will be in addition to their recreation practices and games with the recreation team. The recreation activities will take precedence over any travel activity.

In addition to practicing with the travel team, a PDP player may be invited to play in a travel game or scrimmage.  The invitation to play will be at the coach’s discretion.  If a player is invited to a game, there is no guarantee of playing or how much playing time she will receive in a game.  

Girls that are part of the Player Development Program are considered to be part of the travel program and will be 1) included on the team roster, 2) receive a uniform, and 3) included on any information distributed by the coaches or the travel program.
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